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Tim, 

Thank you for your response, but after reviewing I’m still left 
scratching my head. All I’m seeing here is a bunch of rhetoric, and 
canned responses. Do you or have you worked for the school 
board? I’m failing to see the impartiality that the ARC was 
supposed to represent. 

You might think enrollment projections are accurate, but I 
disagree. They are misleading, void or context or substance. Many, 
many, many families are not sending their kids to St. Agatha 
School strictly because of the perpetual threat of closure from the 
school board. With some reassurance these families would switch 
their kids. How are your ‘projections’ accounting for this? How do I 
know this? I’ve talked to these families.   

If your enrollment projections are so accurate, then why are we 
expending all these resources and wasting all this time to save a 
part of Holy Rosary, when enrollment there will just continue to 
decline even after the proposed changes are implemented? I’m 
going back to my point that this is a band-aid solution. The writing 
is on the wall, right-size Holy Rosary by tearing down some walls 
with the Ministry money as intended.  

You met with Wilmot representatives over 6 months ago. A lot can 
change over that span of time. Can I please direct your attention 
to a recent article published November 2016 outlining future 
growth in Wilmot Township 

Dear Sir or Madame: 

Thank you again for writing to the 
StAgathaARC@wcdsb.ca.  As the ARC process is now 
complete and the Board of Trustees has received the 
Final Staff Report and is in the process of receiving 
delegations.  As such, this communication will be 
shared with the Board of Trustees and will become 
part of the public record. 
In reviewing your recent comments and questions, I 
have summarized the following points: 

Board – Student Enrolment Projections 

As indicated, Board student enrolment projections are 
accurate and are consistent with educational planning 
processes utilized across the province by all school 
boards.  Please also note that the Ministry of 
Education receives and approves student enrolment 
actuals and projections through Education 
Development Charges (EDC) by-laws including 
WCDSB.  Further, Municipal and Educational Planning 
do not use the same projection methodologies and 
look at different outcomes i.e. not just development 
but how many students the development would 
yield.  As indicated in my earlier response, the WCDSB 
continues to monitor and track all known plans of 
subdivision (registered, draft approved and pending) 
and does reflect future growth in our Long Term 
Accommodation Plan (LTAP) for all Municipalities’ 
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https://www.wcdsb.ca/about/accom/StAgatha/pdf/Articles%20re
ceived%20at%20Public%20Meeting%201.pdf. If you feel your ‘no 
growth’ assessment of Wilmot is on point, then way is the Mayor, 
Les Armstrong, such a strong and voice advocate that you are way 
off the mark.  According to 2016 Census data, Wilmot (6.9%) 
outpaced the Regional (5.5%), Provincial (4.6%) and National (5%) 
growth rate changes since the last census significantly. Where was 
the school board during this time? Do you honestly think that 
growth will slow with the upcoming Toronto-Waterloo corridor 
expansion? Families will continue to migrate to communities 
outside the City borders. Your plan is to close a school in Wilmot 
and leave it with one over-capacity school (Holy Family) that is 
currently turning families away because it has no choice – smart. 

So you are telling me there are approximately 50 unbuilt units in 
Wellesley and 11 unbuilt units in Baden – but the planners who 
deal with this on a day-to-day basis are telling me something 
completely different – who is the more credible source? 

You are proving my point exactly with your statement “The Board 
has a School Transition Planning Framework that is focused on 
100% retention”. How absurd and dangerous is it to made this 
assumption. Nobody can tell me how many students will be lost in 
the process to other school boards or other schools because 
nobody has ventured out and bothered to ask – that is pure 
incompetence. Are you afraid to ask or intentionally not asking? 
Bad data equals bad decisions. I know multiple families that will be 
switching their children to the public school system if the school 
closes.  

across the Region. The Board recognizes growth 
projection for the Wilmot area and will continue to 
monitor and, through its LTAP, will address growth and 
the need for a new school at the appropriate time as 
per Ministry of Education requirements.  
Transition Planning Framework and Student Retention 

Repeat answer from my email response to you on 
February 2, 2017 

The Board has a School Transition Planning Framework 
that is focused on 100% retention of all students 
involved in a school closure.  The Transition 
Framework focuses on ensuring high quality Catholic 
education programming is provided for all students at 
all school locations. 

The WCDSB strives to have all eligible Catholic 
students attend its elementary and secondary schools 
in all areas.  The Board works closely with the Parish-
Home-School to promote Catholic education but 
ultimately it is up to the primary caregiver, the parents 
and or guardians to enroll their children in the Catholic 
system.  As such it is not the number of Catholic 
families in the area but the number of students 
attending our schools. 
Rationale for the ARC 

I would encourage you to review the Initial Staff 
Report, section 4, page 6 for the rationale for another 
School Closure Review involving St. Agatha CES.  The 
Initial Staff Report can be found on the Board’s 
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Again you are proving my point that this School Closure Review is 
incorrectly focused on only 3 schools – do these schools exist in a 
bubble?  Tunnel vision and short-sighted strategic planning.   

You were not able to answer my questions regarding data on 
Catholic families in the area. 

  

My questions related to the false urgency behind this review has 
not been addressed. Why has the promised 5 year no-review 
period not been honoured? The Ministry is not mandating this 
review. Are the Holy Rosary demolition costs contingent on being 
used immediately? The costs to run the school are not a surprise 
and are hopefully planned for, so again, why the urgency?   

My comment regarding the survey was to showcase the sloppy, 
misguided information gathering, and misleading data running this 
review. A properly constructed survey would have been a valuable 
tool. The survey provided was not 

 

webpage: www.wcdsb.ca under the St. Agatha School 
Closure Review page. 
School Accommodation Reviews are a necessary 
process to address changing demographics to ensure 
that school boards operate efficiently today and plan 
for what is needed in the future. 

ARC Online Survey 

To assist you in understanding the requirements and 
design of the ARC online survey, please review the 
Final Staff Report, section 6.3, page 17.  The Final Staff 
Report can be found on the Board’s webpage: 
www.wcdsb.ca under the St. Agatha School Closure 
Review page. 
Respectfully, 

Tim Robins 

Chair, St. Agatha School Closure Review ARC  

 

03.02.2017 
 

P.S. – I’m hoping to get an answer to my unanswered questions 
below especially this one 

My questions related to the false urgency behind this review has 
not been addressed. Why has the promised 5 year no-review 
period not been honoured? The Ministry is not mandating this 
review. Are the Holy Rosary demolition costs contingent on funds 
being used immediately? The costs to run the school are not a 
surprise and are hopefully planned for, so again, why the urgency?  

Dear Sir or Madame: 

As indicated in my earlier response, please review the 
below. 

Rationale for the ARC 

I would encourage you to review the Initial Staff 
Report, section 4, page 6 for the rationale for another 
School Closure Review involving St. Agatha CES.  The 
Initial Staff Report can be found on the Board’s 

http://www.wcdsb.ca/
http://www.wcdsb.ca/


8-332 
 

 
 

 webpage: www.wcdsb.ca under the St. Agatha School 
Closure Review page. 
School Accommodation Reviews are a necessary 
process to address changing demographics to ensure 
that school boards operate efficiently today and plan 
for what is needed in the future. 

Respectfully, 

Tim Robins 

Chair, St. Agatha School Closure Review ARC 

 

03.03.2017 Dear Trustees and Mr Tim Robins, 

  

My name is Diego Vitello. I am a lifelong Wilmot resident 
having resided in New Hamburg for 27 years and then 
moved to St Agatha upon my marriage to my wife Rita, 
where we have resided since 1991. I attended Holy Family 
School in New Hamburg from 1969/1970 to 1977/1978. My 
wife attended St Clement School during that same time 
frame. We have three (3) children ages 20, 18 and 15 who 
all attended St Agatha School and then Resurrection High 
School (my youngest is still there in grade 10). My two oldest 
children now both attend Laurier University. I'll get to my 
reason for mentioning all that in a moment but my main 
reason for this message is to address a comment that was 

Dear Mr. Vitello, 

Thank you for writing and for expressing your thoughts, 
comments and questions relating to the St. Agatha School 
Closure Accommodation Review.  I would encourage you to 
review the Board's webpage at www.wcdsb.ca and 
specifically, the St. Agatha School Closure Accommodation 
Review webpage.  You will find the answers contained on 
the webpage to the questions that you have asked.  Again, 
thank you for your correspondence.  Your email and this 
response will be shared with the Board of Trustees and will 
become part of the official record. 

Respectfully, 

Tim Robins 

Chair, St. Agatha School Closure Review ARC 

http://www.wcdsb.ca/
http://www.wcdsb.ca/
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made at Monday night's delegation meeting at the board 
office by Mr. Manuel da Silva. 

 I was a delegate two short years ago, as some of you may 
remember (those who were trustees), and was planning on 
being a delegate again this year; however with heavy work 
commitments, coaching my son's Minor Midget Rep hockey 
team, being a drummer in a local band preparing for a show 
in early March and obvious family obligations I couldn't afford 
the time to prepare a speech for the meeting. I really didn't 
have a vested interest two years ago, or presently for that 
matter, as to if the school closes, stays open or a new school 
is built somewhere in Wilmot. My children are all out of 
elementary school. I just want to see the trustees and/or the 
people making the decisions do the right thing and be 
accountable to the voting residents to keep their word and 
uphold what they said they were going to do and stop 
changing the rules as we go. I hope I can give you some 
ideas to think about and consider through this message. I'd 
like to add that although I was unable to be a delegate last 
night, I afforded the time and attended the meeting solely as 
a spectator and stayed until the very end of the presentation 
which resulted in me being fashionably late for my son's 
hockey practice.  

 Sorry to get a little off topic so back to Mr. da Silva's 
comment. Monday night Mr. da Silva stated that he was quite 
disturbed and upset that none of the delegates stayed for 
the presentation of information on reasons why St Agatha 
School should be closed. I'd like to remind Mr. da Silva that 
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most of the delegates were children who attend St Agatha 
School who most likely should have been home either doing 
homework or preparing for bed by that time. The rest of the 
delegates were parents of these children or had children at 
home that they needed to get home to! Consultant Tim 
Robins mentioned that his presentation was to last about 45 
minutes. He began his presentation at 7:12 pm and ended at 
8:16 pm. Mr. da Silva's comment was made at 8:04 pm, 52 
minutes after the beginning of Mr. Robins' presentation. Yes, 
I realize that's only 7 minutes past the 45 minute estimate, 
but I'm sure we all can appreciate that each minute over the 
time we feel something should have lasted, feels like 10. I 
would suggest that in the future, the presentation of 
information comes before the delegations and quite possibly 
many of the questions posed by the delegates would have 
been answered thus possibly reducing the delegation time. I 
believe Mr. da Silva owes each and every delegate an 
apology for his lack of sensitivity. Does he know the personal 
situation of each of those people and why they may have 
had to leave when they did? Especially since I believe none 
of us (in the board room or spectators) should have had to 
be there in the first place discussing this same issue now for 
a third time in the past 10 years! 

 This has turned out to be like two boxers in the ring. One is 
a seven foot powerhouse (the school board), with all the 
resources and power and the other is a five foot 98 pound 
soaking wet combatant (the students and parent group) who 
never gives up. The only problem is that after getting beat 
up and worn down so many times and your hearts now 



8-335 
 

 
 

barely beating you finally give up! Maybe that's what 
happened last night Mr. da Silva. After hearing Mr Robins 
continually and consistently qualify every statement with how 
the numbers are so bad and the reasons the school needs to 
close, the five foot boxer gave up and left! 

 I believe the information from the presentation that Mr. da 
Silva and all the trustees wanted the delegates to stay and 
listen to should have been presented in a neutral unbiased 
manner so as not to influence and sway the trustees opinions 
one way or the other. It was quite evident that before any 
piece of information was presented, Mr. Robins made sure 
that everyone in attendance was informed of all the 
negatives instead of just presenting the information for all to 
digest on their own, make their determination and ask 
questions later for more clarification if required. But, he 
definitely made sure we were all well aware that enrollment 
was up at Holy Rosary by 9 students to 301 from 292. Is he 
aware that at least one family has already enrolled their 
children at Holy Rosary from St Agatha because they didn't 
want their children to attend Holy Rosary for only their grade 
8 year since they wanted them to graduate with students 
that they knew for more than a year? 

 The reason I mentioned my children's educational successes 
is because I think our WCDSB schools, especially St Agatha, 
continually seem to produce highly educated students and 
it's proven that many of the Catholic school's students 
achieve higher marks than our public school counterparts. I 
firmly believe it was because of St Agatha School, it's 
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teachers, and the community at the school that a great work 
ethic was instilled in my children to achieve the high level of 
education they've been able to attain. We need to blow our 
own horn a little more and be proud of this feat. This alone 
will attract more students to ALL our Catholic schools not just 
St Agatha, St Clement and Holy Rosary! 

 For the sake of keeping this message as short as possible I 
would like to offer some ideas to think about in a short 
concise point form manner. I'm open to questions from the 
trustees (and Mr. Robins) for more clarification if need be. 

  

1. People living in rural communities in Ontario are being 
discriminated against and attacked by the threat of their 
schools closing. Where's the funding for rural schools that 
was promised by the provincial government? We shouldn't be 
discriminated against for choosing to live in a rural area. 

 2. If you can have a review of schools that are under 
utilized, why can't there be a review for schools that are over 
populated such as John Sweeney? We continue to hear when 
it's suggested by the public to bring the New Dundee 
students to St Agatha that John Sweeney is not under 
review. Maybe they should be! Keep the Wilmot kids in 
Wilmot! 

 3. Call and/or send direct mail surveys to Catholic families 
with children within the boundaries of St Agatha, St Clement 
and Holy Rosary specifically asking why they choose to not 
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send their children to our schools and get to the root of our 
enrollment problem at these schools. There's about 900 
students in the Baden area, but our Catholic schools are only 
getting 77 of those kids. Why? We're not fighting hard 
enough to keep our fair share of the student body that's out 
there. We're not offering them the facility that they desire. 
We are just letting it crumble to the ground! 

 4. Why are we continually looking at ways to reduce our 
school system instead of trying to grow it! Obviously this isn't 
just a rural school issue as more than half of our elementary 
schools are under utilized. Let's go get our students back by 
giving them reasons to do so! Start with the potential for 
better grades as one reason! It's proven and well 
documented! 

 5. Where are the boards projected enrollment numbers 
coming from? It sure doesn't look too promising for Holy 
Rosary because by 2021 enrollment is projected to be down 
to 201 or 44.9%, well below St Agatha's current 47.4%. Is it 
possible that Holy Rosary will be under review again in 4 
years too? 

 6. Where are the board's Wilmot population growth numbers 
coming from? Do they know more than the Wilmot township 
planners? The planners including Mayor Les Armstrong keep 
telling the board the projection numbers for Wilmot but 
they're choosing to ignore the very people that have the 
most insight and knowledge to what's going to happen in 
Wilmot, particularly in New Hamburg and Baden. Please work 



8-338 
 

 
 

with Wilmot not against them. They know what they're 
doing. Don't have another public school board fiasco and 
close a school only to have to build two schools by being 
arrogant and not listening as WRDSB experienced.  

 7. There is no guarantee that if St Agatha school closes that 
the students will go to Holy Rosary or St Clement. We may 
lose even more of our Catholic population to the public 
board! 

 I could go on, but I respect everyone's time in this whole 
process and am mindful that time is a valuable commodity 
that one can't put a price tag on.  

 I hope and pray this is just a process, and due to timing of 
funding and the public board realizing they may need yet 
another school in Baden if the decision is to close St Agatha 
now, that a new Catholic school will be built in the 
foreseeable future! Maybe in conjunction with the WRDSB. 

 I trust this information is relevant and is helpful to all 
involved to help make a prudent and rightful decision for all 
Wilmot township residents! 

 I welcome your comments and/or questions. 

 Yours in Catholic education, 

 Diego Vitello 



8-339 
 

 
 

226-338-0003cel  

Diego & Rita Vitello 

drvitello@rogers.com 

(519) 746-2251 

 

 
 
 


