
 

 

 

November, 2016 

Meetings 
 
Committee of the Whole Board 
Monday, November 14, 2016 
Agenda: www.wcdsb.ca/about/board/minutes/CommitteeWhole/pdf/2016/agenda/2016-11-
14-Committee-of-the-Whole-Agenda.pdf 
 
Public Board Meeting 
Monday, November 28, 2016 
Agenda: www.wcdsb.ca/about/board/minutes/reg/pdf/2016/agenda/2016-11-28-Board-of-
Trustees-Agenda.pdf 
 

Highlights 
 

 

St. Louis Adult Learning and Continuing Education Update 
 

St. Louis Adult Learning and Continuing Education Centres supports thousands of learners each 
year. For our newcomer students in our English as a Second Language (ESL) and Language 
Instruction for Newcomers to Canada (LINC) programs, two-thirds of our learners are female, aged 25 
to 39 years old, and enroll in our language programs to further their chances of employment and/or 
further their education possibilities. 
 

For our Secondary School Credit students, many of these students, aged 18 to 66 years old, are 
returning to school for all of the right reasons. ‘Life got in the way’ the first time around is what many of 
our students would state: they left home at a young age and had to work for a living; they had children 
when they were younger; they did not feel connected to their school the first time around: they had health 
issues; their previous school asked them to leave; they had to care for family members, etc.…the reasons 
are endless. Overall, many of the St. Louis students are truly the most vulnerable and marginalized in our 
communities. As a result, a priority focus for all St. Louis staff is to provide a warm and welcoming 
environment when people take that first step to return to complete their OSSD or upgrade their marks for 
the next stage of their educational journey. 
 

St. Louis will focus on three key areas this coming year: 


 A final determination of plans for the main campus at 80 Young street will drive plans for the next 
three years in terms of future focusing; 

 Full participation in the three-year Adult Education Strategy will bring to light both the challenges 
and opportunities that adult and continuing education organizations province-wide experience; and  

 Continued focus to support both the Syrian refugees and all refugees/newcomers with ESL and LINC 
services as numbers of students continue to grow (both September to June and July to August). 

 

The report is available on pages 10-12 via the following link: 
https://www.wcdsb.ca/about/board/minutes/CommitteeWhole/pdf/2016/agenda/2016-11-14-
Committee-of-the-Whole-Agenda.pdf 
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Student Success Learning to 18 update 
 

The Ontario Ministry of Education has developed a wide range of initiatives to facilitate Student Success. 
The Student Success/Learning to 18 (SS/L18) Strategy is designed to meet five inter-related goals 
focused on the secondary school system: 
 

 Increase graduation rates and decrease dropout rates; 
 Support a good outcome for all students; 
 Provide students with new and relevant learning opportunities; 
 Build on students’ strengths and interests; and 
 Provide students with an effective elementary to secondary school transition. 
 

Students who are in jeopardy of graduating or accumulating credits due to in-risk situations are guided by 
caring adults into learning opportunities that take advantage of the many student success initiatives and 
programs our board offers within the context of the student’s strengths, skills and interests. Our Board’s 
definition of an “in-risk” student is: 
 

 Elementary students who are performing at level 1, or below grade expectations; 
 Secondary students who are performing significantly below the provincial standard; 
 Secondary students earning marks in the 50s and low 60s, and who do not have the foundations to 

be successful; and 
 Students who are disengaged for a variety of reasons, which tend to be reflected in very poor 

attendance. 
 

The report is available on pages 13-35 via the following link: 
https://www.wcdsb.ca/about/board/minutes/CommitteeWhole/pdf/2016/agenda/2016-11-14-
Committee-of-the-Whole-Agenda.pdf 
 
 

Interior Cameras on Vehicles Used to Transport Students 
 

As part of the stop arm camera initiative, consideration has been given to installing and activating interior 
cameras on school buses and other vehicles used to transport students to and from school. Undesirable 
activities on vehicles used to transport students are reported on a regular basis to Student 
Transportation Services of Waterloo (STSWR). These activities include allegations regarding driver 
professionalism, episodes of questionable student behavior, and bullying. Presently, there are few means 
to investigate and follow up due to the lack of substantiated evidence available to school administrators 
and bus operators. Having bus monitors for additional supervision on every bus is not feasible due to 
additional costs, difficulty attracting staff, and high turnover rates. Video surveillance in vehicles used to 
transport students have been identified as a recommended solution in addressing these concerns. 
 

The Region of Waterloo is presently considering the stop arm camera initiative. As part of this process, 
STSWR will request that interior cameras be included in any RFP/tender documents that may be issued 
by the Region as part of their deliberation process. The vendor that participated in the Stop Arm Camera 
Pilot has offered to supply interior cameras for free. Accordingly, STSWR does not see this as being a 
challenge for the Region. STSWR is presently in the process of tendering for operators to transport 
students for the next contract term (beginning September 2017). Costing will be requested during this 
process to outfit 60 vehicles with interior cameras. If costing is acceptable to STSWR (and both School 
Boards), interior cameras will be installed on these vehicles prior to September 2017. 
 
 

St. Agatha School Closure Review Update 

 

Following the mandate of the St. Agatha School Closure Review ARC, as a consultation body and official 
conduit for information shared between the school board and the school community on the Initial Staff 
Report (ISR), staff prepared an on-line survey. The on-line survey was launched on the Board’s Webpage 
at www.wcdsb.ca and was made available for the public to complete at Public Meeting #1 – held on 
Wednesday November 9, 2016 at St. Agatha School during the hours of 4:00 p.m. to 8:00 



p.m. Board staff welcomed parents, students, guardians, and members of the public. The St. Agatha ARC 
members were also in attendance throughout the evening. Approximately 56 parents, students, guardians 
and members of the public attended. 
 

The survey results will be reviewed by the ARC at Working Meeting #3 scheduled on December 7, 2016 
and the survey results will also be included in the Final Staff Report to the Director of Education and 
Board of Trustees. To date, 352 surveys have been completed and submitted. 
 

Complete information about the school closure review is available at: 
www.wcdsb.ca/about/accom/StAgatha/index.html 
 

School Travel Planner 
 

Local governments including school boards have identified traffic flows around school sites to be 
problematic in the areas of congestion, parking, and pedestrian safety. Practices to manage traffic flows 
vary by school and by school board. It was agreed that a plan to address these issues was important, and 
that all stakeholders held some responsibility in this area. Over the summer, a staff resource was hired by 
Student Transportation Services of Waterloo Region (STSWR) to assist in developing outreach programs 
and plans which would help parents, families, schools, and school boards address challenges around 
school sites. The costs for the School Travel Planner and associated resources will be shared by: 
 

 Waterloo Catholic District School Board 
 Waterloo Region District School Board 
 City of Kitchener 
 City of Cambridge 
 City of Waterloo 
 
The report is available on pages 77-87 via the following link: 
www.wcdsb.ca/about/board/minutes/reg/pdf/2016/agenda/2016-11-28-Board-of-Trustees-
Agenda.pdf 
 

School Upgrades Planned For 2016-17 
 

During the summer of 2016, the Ministry of Education announced an enhancement to school renewal 
funding. As a result, the board’s multi-year capital renewal plan has been updated for 2016/2017 so 
projects can be planned and carried out as required. Twenty school sites will receive major renewal 
investments. There are contingencies in the plan for work that will be carried out at other sites which will 
be determined as the year progresses. In total, planned investments of $19.5 million will be made 
during 2016/2017. As the plan is very ambitious, and because all other school boards received enhanced 
funding, planning is taking place earlier than normal to minimize competition for contractors for the 
projects identified. Further, some work will take place outside of the summer months so as to take 
advantage of available contractor time and scheduling efficiencies. 
 

A list of the schools receiving upgrades is provided on pages 93-96 via the following link: 
www.wcdsb.ca/about/board/minutes/reg/pdf/2016/agenda/2016-11-28-Board-of-Trustees-
Agenda.pdf 
 

English as a Second Language (ESL) Update 
 

The WCDSB aims to provide all English Language Learners opportunities to successfully develop their 
skills in English, while learning the curriculum in all grades. Due to the variety of linguistic and cultural 
backgrounds that students have, schools need to provide language programs to ensure that all students 
develop the level of proficiency in English required for success at school and in post-secondary pathways. 
The board currently serves students from 100 different countries, who speak 99 different languages. For 
their first few years in Ontario schools, many English language learners (ELLs) take one of two distinct 
language support programs, where they receive direct support from teachers who specialize in meeting 
their language learning needs: 



English as a Second Language (ESL) programs provide support for students born in Canada or 
newcomers whose first language is other than English or is a variety of English significantly different from 
that used for instruction in Ontario schools. 
 

English Literacy Development (ELD) programs are for newcomer students whose first language is 
other than English or is a variety of English significantly different from that used for instruction in Ontario 
schools. Students in these programs are generally from countries in which their access to education has 
been limited, or where they may have had limited opportunities to develop language and literacy skills in 
any language. They arrive in Ontario schools with significant gaps in their education. 
 

In our elementary schools, students requiring ESL/ELD support (as determined at the Newcomer 
Reception Centre) will be placed in age/grade appropriate classrooms. Support for language acquisition 
will take place in the classroom by the student’s classroom teacher, and with the support of an ESL 
teacher In our secondary schools, students requiring ESL/ELD courses (as determined at the Newcomer 
Reception Centre) will have the opportunity to obtain three of four compulsory English credits through 
ESL classes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Enrolment Update 
 

Enrolment counts are performed on October 31 and March 31 of each school year. These numbers are 
then analysed and a projection is made for the school year. As can be seen from the table, enrolment 
numbers in both panels have continued their growth from the previous year. The projections for 
2016/2017 will be used in preparing a revised budget which will be filed with the Ministry of Education on 
December 15, 2016. 
 
 
 
 
 
 
 
 

Student Trustees Report 
 

Student Trustees Joseph De Sousa and Samantha Lim reported on a very busy month in the board’s 
five secondary schools – including Remembrance Day, Anti-bullying Week, Random Act of Kindness Day 
and the Ontario Student Leadership Conference. Their report is available on pages 107-109 via the 

 

 



following link: www.wcdsb.ca/about/board/minutes/reg/pdf/2016/agenda/2016-11-28-Board-of-
Trustees-Agenda.pdf 
 

Upcoming Board Meetings 
 

Board Inaugural Meeting 

Monday, December 5, 2016 
 
 

Public Board Meeting 

Monday, December 12, 2016 
 

The Waterloo Catholic District School Board, representing more than 96,000 Catholic school supporters, 
operates 52 schools and four adult education facilities serving more than 40,000 elementary, secondary 
and continuing education students in Waterloo Region – continuing a 180 year tradition of quality, 
inclusive, faith-based education. Follow us on Twitter: @WCDSBNewswire - #WCDSBAwesome. 
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For more information, please contact: 
John Shewchuk – Chief Managing Officer | (519) 578-3660 | john.shewchuk@wcdsb.ca 

mailto:john.shewchuk@wcdsb.ca

