
 

 

 

May, 2017 

Meetings 
 

Committee of the Whole Board Meeting 
Monday, May 8, 2017 
Agenda: www.wcdsb.ca/about/board/minutes/CommitteeWhole/pdf/2017/agenda/2017-05-
08-C-of-Whole-Agenda.pdf 
 

Public Board Meeting 
Monday, May 29, 2017 
Agenda: www.wcdsb.ca/about/board/minutes/reg/pdf/2017/agenda/2017-05-29-Board-of-
Trustees-Agenda.pdf 
 

Highlights 
 

Summer Boost Program 

 

The Council of Ontario Directors of Education (CODE) in partnership with the Ministry of Education 
(Literacy / Numeracy Secretariat) funds Summer Learning (“Summer Boost”) Programs for students 
from Senior Kindergarten to Grade 5 to examine student growth in literacy and numeracy during the 
summer program to determine if summer learning programs minimize summer learning loss. The program 
is designed for students who are approaching the provincial standard and require a little ‘boost’ in the 
areas of numeracy and/or literacy. The underlying philosophy of the program is that given enough time 
and targeted intervention all students can learn. This summer, Summer Boost programs will be offered at 
seven sites across Waterloo Region. For more information -- including dates & locations -- please visit: 
www.wcdsb.ca/programs/summer-boost/index.html 
 

Student Re-engagement Strategy / Graduation Rates 
 

The five-year graduation rate for students attending Waterloo Region’s Catholic high schools has 
improved for the third consecutive year. In addition to the third consecutive graduation rate increase, the 
board also closed its gap with the provincial average from 1.4% to 0.6%. These improvements come as a 
result of the board’s focus on the “re-engagement” of students in danger of not graduating. 
 

Further information about the student re-engagement strategy is available on pages 7-15 via the following 
link: www.wcdsb.ca/about/board/minutes/CommitteeWhole/pdf/2017/agenda/2017-05-08-C-of-
Whole-Agenda.pdf 
 

Energy Conservation Plan 

 

In 2011, the WCDSB published its first Energy Conservation Plan. That far-reaching plan was 
somewhat ahead of its time, in that it was developed before the provincial government made such plans 
mandatory. As a result of Ontario Regulation 397/11, school boards are now required to publish Energy 
Conservation and Demand Management Plans which contain specific data, including: 
 

 A summary of the Board’s annual energy consumption and greenhouse gas emissions for its 
operations; and, 

 A description of previous, current and proposed measures for conserving and otherwise reducing the 
amount of energy consumed by the Board’s operations and for managing the Board’s demand for 
energy, including a forecast of the expected results of current and proposed measures. 
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The board’s Energy Conservation and Demand Management Plan is available on pages 27-73 via the 
following link: www.wcdsb.ca/about/board/minutes/reg/pdf/2017/agenda/2017-05-29-Board-of-
Trustees-Agenda.pdf 
 

Multi-year Technology Plan: 2017-2022 

 

Information Technology Governance refers to the decision‐making and accountability structure for IT. 
Within this structure, IT resources are aligned with the academic and administrative objectives of the 
school system in alignment with the WCDSB’s Board Improvement Plan and Multi-Year Strategic 
Plan. For these Board objectives and priorities to be met, it is important that an inclusive decision-making 
model be employed to best inform ITS staff on what work needs to be done. The IT Governance structure 
ensures that the needs of stakeholders across the system are considered, and, as appropriate, guide the 
development of IT system priorities for technology and IT budgets. It is also important that this structure 
supports increased accountability to ensure that critical standards, privacy and security requirements are 
met. 
 

The WCDSB Multi-year Technology Plan is available on pages 74-130 via the following link: 
www.wcdsb.ca/about/board/minutes/reg/pdf/2017/agenda/2017-05-29-Board-of-Trustees-
Agenda.pdf 
 

School Travel Planning Initiative 

 

Local governments -- including school boards -- have identified traffic flows around school sites to be 
problematic in the areas of congestion, parking, and pedestrian safety. Practices to manage traffic flows 
vary by school and by school board. It was agreed that a plan to address these issues was important, and 
that all stakeholders held some responsibility in this area. The School Travel Planner has been in place 
now for almost one year and has been a very welcomed addition and support to all participating partners 
in the Region. The partners are: 
 

 Waterloo Catholic District School Board 
 Waterloo Region District School Board 
 City of Kitchener 
 City of Cambridge 
 City of Waterloo 
 

The School Travel Planner’s Annual Report is available on pages 16-26 via the following link: 
www.wcdsb.ca/about/board/minutes/reg/pdf/2017/agenda/2017-05-29-Board-of-Trustees-
Agenda.pdf 
 

Upcoming Board Meetings 
 

Special Public Board Meeting 
Monday, June 5, 2017 – Presentation of the 2017-18 School Year Budget 
 
Public Board Meeting 
Monday, June 19, 2017 -- Approval of the 2017-18 School Year Budget 
 
The Waterloo Catholic District School Board, representing more than 96,000 Catholic school supporters, 
operates 52 schools and four adult education facilities serving more than 40,000 elementary, secondary 
and continuing education students in Waterloo Region – continuing a 180-year tradition of quality, 
inclusive, faith-based education. Follow us on Twitter: @WCDSBNewswire - #WCDSBAwesome. 
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For more information, please contact: 

John Shewchuk – Chief Managing Officer | (519) 578-3660 | john.shewchuk@wcdsb.ca 

mailto:john.shewchuk@wcdsb.ca

