
 

 

 

June, 2015 

Meetings 
 

Special Public Board Meeting 
6:00 p.m. -- Monday, June 1, 2015 
Agenda: 
https://www.wcdsb.ca/about/board/minutes/reg/pdf/2015/agenda/2015-06-01-Special-
Board-of-Trustees-Agenda.pdf 
 
Committee of the Whole Board 
Monday, June 15, 2015 
Agenda: 
https://www.wcdsb.ca/about/board/minutes/CommitteeWhole/pdf/2015/agenda/2015-06-
15-Committee-of-the-Whole-Agenda1.pdf 
 
 

Public Board Meeting 
Monday, June 22, 2015 
Agenda: 
https://www.wcdsb.ca/about/board/minutes/reg/pdf/2015/agenda/2015-06-22-Board-of-
Trustees-Agenda.pdf 
 
 

Highlights 
 
 

Balanced Budget Passed 
 

At the Special Public Board Meeting held on Monday, June 1, 2015 board administration presented the 
board of trustees with a $246.9 million balanced budget. The budget was passed unchanged at the 
Monday, June 22, 2015 public board meeting. 
 
The overall budget is as follows (numbers in brackets indicted change from 2014-15): 
 
Total Operating: $230.0 M (+ $0.8 million) 
Total Capital: $16.9 M (- $0.5 million) 
Total Operating & Capital: $246.9M (+ $0.3 million) 
 
On June 22, 2015 the board of trustees passed the budget as presented. 
 
Further information about WCDSB’s 2015-16 school year budget is available at: 
https://www.wcdsb.ca/about/financial/financial.html  
 
Further information about the Ontario Grants for Student Needs is available at: 
http://edu.gov.on.ca/eng/funding/1516/2015GSNguideEN.pdf 
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Student Success Learning to 18 Update 
 

The Ontario Ministry of Education has developed a wide range of initiatives to facilitate student success. 
The Student Success/Learning to 18 (SS/L18) Strategy is designed to meet five inter-related goals 
focused on the secondary school system: 
 
 Increase graduation rates and decrease dropout rates; 
 Support a good outcome for all students; 
 Provide students with new and relevant learning opportunities; 
 Build on students’ strengths and interests; and, 
 Provide students with an effective elementary to secondary school transition 
 
Students who are in jeopardy of not graduating or not accumulating credits due to in-risk situations are 
guided by caring adults into learning opportunities that take advantage of the many student success 
initiatives and programs our board offers within the context of the student’s strengths, skills and interests. 
The WCDSB definition of “in-risk” students is: 
 
 elementary students who are performing at level 1, or below grade expectations; 
 secondary students who are performing significantly below the provincial standard; 
 secondary students earning marks in the 50s and low 60s, and who do not have the foundations to be 

successful; and, 
 students who are disengaged for a variety of reasons, which tend to be reflected in very poor 

attendance. 
 
The WCDSB Student Success Learning to 18 Strategy is available at: 
https://www.wcdsb.ca/programs/pdf/Student-Success-Learning-to-18.pdf 
 

21st Century Teaching and Learning Blueprint Update 
 

Recognizing we now live in an increasingly diverse, globalized, complex, media-saturated and ever-
changing society – and that in order to succeed in such a world our students must be able to think 
critically and creatively, communicate and collaborate effectively and function and innovate personally, 
socially, economically and politically on local, national and global levels as stewards of our earth – 
WCDSB administration created the 21st Century Teaching and Learning Blueprint. 
 
The Blueprint stipulates key student outcomes that our system will endeavour to meet. We know that our 
students achieve academic success when: 
 
 They are provided the necessary supports to work to their highest level of ability; 
 They have the knowledge, skills and confidence to pursue their desired career and life paths; 
 When they are prepared for the challenges and opportunities of an ever-changing world that 

demands a diverse skill set as well as a broad social conscience aligned with our Catholic values; 
and, 

 When they meet the Ontario Catholic Schools Graduate Expectations. 
 
The 21st Century Teaching and Learning Blueprint is a key tool in ensuring we successfully meet 
student needs. The Blueprint is available at: 
https://www.wcdsb.ca/about/pdf/WCDSB-21st-Century-Teaching-and-Learning-Outcomes.pdf 
 

Multi-year Strategic Plan Update 
 

The Board approved the renewal process for its Multi-year Strategic Plan (MYSP) in December 2014. An 
“Appreciative Inquiry” approach was adopted to seek input from all stakeholders. A steering committee 
reviewed the process and questions used in the stakeholder survey. A communication guide and survey 
questions invited stakeholder feedback from mid-March until the end of April 2015. The steering 
committee identified common themes that emerged from the survey which were shared at the Trustee 



MYSP planning session on May 30, 2015. The Board of Trustees’ task was to identify Strategic Priorities 
and Strategic Directions that would provide direction to develop an Annual Operational Plan. On May 30, 
2015 the Board of Trustees identified the following Strategic Priorities and Strategic Directions. These 
were approved by the board on Monday, June 22, 2015: 
 

Nurturing Our Catholic Community 
 Faith is lived and witnessed in community; 
 Students and staff are healthy in mind, body and spirit; 
 Everyone is included, respected and welcomed. 
 

Student Engagement, Innovation and Achievement 
 Parents, parishes, community partners and student engagement are nurtured and valued; 
 Students are achieving at their highest potential in a 21st century world; 
 Staff are engaged in cultivating collaborative learning communities. 

 

Building Capacity to Lead, Learn and Live Authentically 
 Professional learning for All staff is timely and responsive; 
 Leadership and succession planning is intentional and nurtured; 
 Our decisions, actions and stewardship of resources are evidence-based and responsive. 
 

Board staff will now begin the task of formulating an operational plan to address each of the priorities and 
directions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Capital Priorities Submission to the Government 
 

Each year the Ministry of Education requires school boards to submit business case submissions for 
capital priorities. Projects must meet at least one of the following category descriptions to qualify for 
funding: 
 

 Accommodation pressure (enrolment increase); 
 School consolidation (reduction of capacity to reduce operating & renewal backlog); 
 Facility condition (replace schools that have high renewal needs). 
 

 



Ineligible projects include: 
 

 Accommodation pressures related to specialized programs (e.g. French Immersion, etc.); 
 Projects that should be funded through renewal (e.g. program enhancements, accessibility, etc.). 
 

The WCDSB’s capital priorities for 2015-16 (including the board’s annual request for funding to replace 
St. Brigid CES with a permanent structure) are listed on pgs. 38-39 under the following link: 
https://www.wcdsb.ca/about/board/minutes/reg/pdf/2015/agenda/2015-06-22-Board-of-Trustees-
Agenda.pdf 
 

Saint John Paul II – Boundary Change 
 

Saint John Paul II Catholic Elementary School opened in September, 2010. By 2011 enrolment exceeded 
capacity and portables were added to the site. During the 2013-14 school year, a six classroom addition 
was added. Despite this, the school still required portables. For the 2015-16 school year, Saint John Paul 
II will have six portables -- which is the maximum the site can accommodate. At the current rate of growth 
the school is expected to have 844 students by 2019. 
 

To alleviate enrolment pressure students originating from the new subdivision currently being developed 
at the corner of Fairway Road and Old Zeller Drive will be assigned to Canadian Martyrs CES. 
 

For further information please see the report provided on pgs. 40-42 under the following link: 
https://www.wcdsb.ca/about/board/minutes/reg/pdf/2015/agenda/2015-06-22-Board-of-Trustees-
Agenda.pdf 
‘ 

Upcoming Board Meetings 
 

Committee of the Whole Board 
6:00 p.m. - Monday, September 14, 2015 
 

Public Board Meeting 
6:00 p.m. -- Monday, September 28, 2015 
 
 

The Waterloo Catholic District School Board, representing more than 96,000 Catholic school supporters, 
operates 52 schools and four adult education facilities serving more than 40,000 elementary, secondary 
and continuing education students in Waterloo Region – continuing a 179-year tradition of quality, 
inclusive, faith-based education. Follow us on Twitter: @WCDSBNewswire - #WCDSBAwesome. 
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For more information, please contact: 
John Shewchuk – Chief Managing Officer 
(519) 578-3660 | john.shewchuk@wcdsb.ca 

mailto:john.shewchuk@wcdsb.ca

