
 

 

 

January, 2017 

Meetings 
 
Committee of the Whole Board Meeting 
Monday, January 16, 2017 
Agenda: www.wcdsb.ca/about/board/minutes/CommitteeWhole/pdf/2017/agenda/2017-01-
16-C-of-Whole-Agenda.pdf 
 
Public Board Meeting 
Monday, January 30, 2017 
Agenda: www.wcdsb.ca/about/board/minutes/reg/pdf/2017/agenda/2017-01-30-Board-of-
Trustees-Agenda.pdf 
 

Highlights 
 

 

Workshop with Jean Vanier in Trosly, France 
 

This past November, a unique opportunity presented itself to allow a small number of educators from the 
province to attend a workshop with Jean Vanier at his home in Trosly, France. The Waterloo Catholic 
District School Board sent two of our staff, Marylin Dawson, our former Religion and Family Life 
Consultant and present Vice Principal at St John CES, and John Murphy our current Religion and Family 
Life Consultant, to participate in a transformative and hope-filled experience for our system. 
 

The retreat/workshop included one hour morning and afternoon talks given by Vanier to the group. These 
talks were followed up with small leadership activities where the ‘content’ was broken down and applied 
to our own lived experiences - as well as those of our schools, students and communities of faith. Each 
day at Trosly provided ‘hands on’ experiences as well - including visiting the local L’Arche homes for 
mentally disabled men and women and spending time in these communities with the ‘core’ members and 
the volunteers. Morning prayer, mass, Christian Meditation, talks by International Volunteers - one Q and 
A session with Vanier - all were part of the days that began early and ended late. The opportunity to meet 
and share with educators about the impact Vanier’s message has made on their lives and their school 
communities was profound. 
 

The full report is available on pages 5 to 10 via the following link: 
www.wcdsb.ca/about/board/minutes/CommitteeWhole/pdf/2017/agenda/2017-01-16-C-of-Whole-
Agenda.pdf 
 

Leadership Strategy Update 
 

The WCDSB Leadership Strategy has gone from 19 aspiring leaders in 2012-2013 to 299 in three 
years. 
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Overall Goal: To develop leadership capacity to support the achievement of goals outlined in the Multi-
Year Strategic Plan and the Board Improvement Plan for Student Achievement. 
 

Goal One: Create and promote leadership opportunities that engage all school and system leaders in 
order to strengthen staff capacity for instructional and spiritual leadership, to enhance organizational 
effectiveness, and to support succession planning as defined by research, Strong Districts and their 
Leadership and the Catholic Leadership Framework. 
 

Goal Two: School and system leaders in the WCDSB will develop the capacity to appropriately respond 
to the needs of learners by fostering a holistic view of student learning that encourages shepherd, servant 
and steward leadership. 
 

Goal Three: Create and provide opportunities for enhancing leadership capacity for the entire system by 
engaging in active professional lifelong learning, faith formation, mentorship and coaching. 
 

The full report is available on pages 11 to 15 via the following link: 
www.wcdsb.ca/about/board/minutes/CommitteeWhole/pdf/2017/agenda/2017-01-16-C-of-Whole-
Agenda.pdf 
 

FSL Update 
 

In the WCDSB we offer three French Programs: 
 

CORE FRENCH is offered to all students in grades 4-12. It is an inclusive program delivered in 40 minute 
blocks in elementary school, and 76 minute blocks in secondary. Students are given opportunities to 
interact in a variety of situations. The language of instruction in the French block is 100% in French. 
 

INTENSIVE CORE FRENCH is an inclusive opt-in program at some elementary schools that offers a one 
semester language boost to Core French students in their grade 5 year. The language of instruction in the 
school day is 70% in French. Some Secondary schools also offer a Post-Intensive French courses for 
students. 
 

FRENCH IMMERSION is an inclusive opt-in program in which students study French Language Arts, 
Social Studies, Science and Technology, the Arts, and Health and Physical Education in French. They 
study English Language Arts, Mathematics, and Religion and Family Life in English. The language of 
instruction in the school day is 50% in French. As with all our Second Language Programs, French 
Immersion is designed for students whose first language is not French. The entry point for French 
Immersion is in grade 1. It is open to all residents of Waterloo Region at three satellite sites: St 
Anne CES (Kitchener), Sir Edgar Bauer CES (Waterloo), and Our Lady of Fatima CES (Cambridge). 

 
 

The full report is available on pages 16 to 18 via the following link: 
www.wcdsb.ca/about/board/minutes/CommitteeWhole/pdf/2017/agenda/2017-01-16-C-of-Whole-
Agenda.pdf 
 
 
 
 

 



St. Agatha CES School Closure Review Update 
 

The next and final meeting of the ARC, Working Meeting #5, is scheduled for Wednesday February 1, 
2017 at St. Agatha School. The ARC will be reviewing staff’s draft recommendations for the Final Staff 
Report to be made public on February 10, 2017 and to be presented to the Board of Trustees on Monday 
February 27, 2017. Since the last Board report in November 2016, staff have been updating the St. 
Agatha School Closure Review ARC webpage found at www.wcdsb.ca including posting updated 
agendas, presentations, survey results and minutes for ARC meetings completed to date.  
 

Ontario’s Updated Kindergarten Program 

 

The Ontario government introduced full-day Kindergarten - a two-year program for four- and five-year-
olds - as part of its initiative to create a cohesive, coordinated system for early years programs and 
services across the province. 
 

WCDSB Milestones to Date: 
 

Educators are beginning to shift their view of teaching and learning from a ‘subjects’ organization to a 
more holistic view of the learner and learning through the four frames within inquiry play-based learning; 

Educators are revisiting what it means to collaborate in planning for and assessing learning in 
Kindergarten; 

RECE’s are now included in a provincial policy for communicating learning to families and are asking for 
further learning supports in the area of assessment; 

After school three-part learning series, “Pedagogical Documentation in the Four Frames” is being 
repeated due to overwhelming system response; 

Thirty planning time teachers attended an after school session to support communicating within the four 
frames; 

Educators’ feedback indicates a readiness to begin communicating learning using the new templates; 

Grade One educators from the WCDSB’s Primary Learning K-3 team provided very positive feedback 
about The Kindergarten Program 2016 as a tool to support them in building a deeper understanding of 
play-based inquiry learning, self-regulation, creating effective learning environments, understanding 
mathematics process expectations, etc.; 

The Kindergarten Program 2016 is starting to be used as a tool to support professional learning 
conversations around creating learning environments at the secondary level.  

 

Update on Technology Learning Fund – Math (TLF-M) 

 

The Technology Learning Fund – Mathematics (TLF-M) bridges math curriculum learning and 21st  
century competencies spanning the junior division. Mathematics content knowledge and big ideas will 
focus on geometry and spatial sense through the use of math-tech enabled resources. The goal of this 
cross-school network is to construct understanding of the curriculum expectations/big ideas and 
continuum of learning from grade 4 to grade 6. This will be done by building capacity of effective teaching 
and learning of transformational geometry through classroom embedded collaborative inquiry that 
incorporates different school contexts, 21st century competencies and technology. Teams of educators 
will conduct in-class investigations of student work and lessons in classrooms, using a collaborative 
inquiry process (i.e. plan, act, observe, reflect). In this process, participants identify and build knowledge 
about mathematics instruction in reference to the use of technology and the development and 
assessment of 21st century competencies; that work to improve student learning and achievement. 
 

The full report is available on pages 26 to 33 via the following link: 
www.wcdsb.ca/about/board/minutes/reg/pdf/2017/agenda/2017-01-30-Board-of-Trustees-
Agenda.pdf 
 

Student Trustees Report 
 

Student Trustees Joseph De Sousa and Samantha Lim reported on activities in the board’s five 
secondary schools as students wrapped up their first semester and prepared for exams. Their report is 
available on pages 34-35 via the following link: 

http://www.wcdsb.ca/


www.wcdsb.ca/about/board/minutes/reg/pdf/2017/agenda/2017-01-30-Board-of-Trustees-
Agenda.pdf 
 

Upcoming Board Meetings 
 

Committee of the Whole Board Meeting 
Monday, February 13, 2017 
 
 

Public Board Meeting 
Monday, February 27, 2017 
 

The Waterloo Catholic District School Board, representing more than 96,000 Catholic school supporters, 
operates 52 schools and four adult education facilities serving more than 40,000 elementary, secondary 
and continuing education students in Waterloo Region – continuing a 180 year tradition of quality, 
inclusive, faith-based education. Follow us on Twitter: @WCDSBNewswire - #WCDSBAwesome. 
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For more information, please contact: 
John Shewchuk – Chief Managing Officer | (519) 578-3660 | john.shewchuk@wcdsb.ca 

mailto:john.shewchuk@wcdsb.ca

