
 

 

 

January, 2016 
Meetings 
 
Committee of the Whole Board 
Monday, January 11, 2016 
Agenda:  
www.wcdsb.ca/about/board/minutes/CommitteeWhole/pdf/2016/2016-01-11-C-of-Whole-
Agenda.pdf 
 

Public Board Meeting 
Monday, January 25, 2016 
Agenda: 
www.wcdsb.ca/about/board/minutes/reg/pdf/2016/agenda/2016-01-25-Board-of-Trustees-
Agenda.pdf 
 
Highlights 
 
Dominican Encounter with Faith and Hospitality 
 

On January 11, 2016 Resurrection CSS Principal Chris Woodcroft and Vice-Principal Lorrie Temple 
provided trustees with an overview of the board’s most recent Dominican Encounter with Faith and 
Hospitality trip.  
 

The Program operates from the conviction that once those who live in poor countries like the Dominican 
Republic have gained access to the resources and human rights they lack, they become fully capable of 
"doing for themselves" that which is necessary to better their own lives. Instead of the visiting groups 
attempting to "fix things ", we provide an experience that encourages visitors to transform themselves in 
order to live lives more in tune with Gospel values. The program offered by Encuentro Dominicano is 
recognized and promoted by the local Roman Catholic Diocese of San Pedro de Macoris. 
 

For further information please see the report provided on pgs. 5-6 under the following link: 
www.wcdsb.ca/about/board/minutes/CommitteeWhole/pdf/2016/2016-01-11-C-of-Whole-
Agenda.pdf 
 

Increased Elementary School Enrolment 
 

Enrolment projections are prepared for budget purposes in April of each year and are subsequently 
reviewed and confirmed or updated in May. The Board’s Budget Advisory Committee is responsible for 
the review and approval of enrolment projections. The enrolment projections are used in the budget 
process to support funding calculations and to drive certain staffing expenses. Projection scenarios are 
based on historical experience, registrations received for the upcoming year, stakeholder input, and the 
best known information at the time of preparation. 
 

Several projection scenarios were developed using various methodologies. Projection scenarios ranged 
from 14,277 to 14,428 elementary school students and an enrolment projection of 14,326 students was 
selected for budget purposes. Actual enrolment is 14,718 (as of October 31, 2015) which is a difference 
of +392 students. 
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A detailed report (including a number of informative graphs and charts explaining potential reasons for the 
enrolment increase) is provided on pgs. 7-12 under the following link: 
www.wcdsb.ca/about/board/minutes/CommitteeWhole/pdf/2016/2016-01-11-C-of-Whole-
Agenda.pdf 
 

Multi Year Strategic Plan & Director’s Annual Report 
 

Final versions of the WCDSB Multi-Year Strategic Plan (MYSP) and Director of Education’s Annual 
Report were presented to the Board of Trustees on January 11, 2016 and January 25, 2016, 
respectively. The documents are available on the WCDSB website as follows: 
 

MYSP – Full Document: www.wcdsb.ca/about/mysp/index.html 
MYSP – Executive Summary Brochure: www.wcdsb.ca/about/mysp/MYSP-Executive-Summary-
Brochure-January-2016.pdf 
 

Director’s Annual Report: www.wcdsb.ca/about/headlines/news/nr/2016/WCDSB-2015-Annual-
Report-January-2016.pdf 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
St. Francis CES (Cambridge) – Changes to Future Boundary 
 

The Waterloo Catholic District School Board completed an accommodation review in the Southeast area 
of Galt in January 2013. St. Francis CES is approved to close once St. Vincent de Paul CES is re-built 
and students are to be redistributed to St. Anne CES and St. Vincent de Paul CES. A letter was sent to 
the 13 St. Francis families that would move to St. Anne in September, 2018. The letter explained the 
2013 decision and asked whether they would prefer to attend St. Anne or St. Vincent de Paul when St. 
Francis closes. A response was received from all 13 families and every family indicated that they would 
prefer to attend St. Vincent de Paul. The Board of Trustees voted to amend its earlier boundary decision 
and the entire St. Francis school community will move as one body to St. Vincent de Paul. The future 
school boundaries for St. Vincent de Paul and St. Anne will be adjusted accordingly. 
 

Student Trustees Report 
 

Student Trustees Karen Hakim and Sebastian Monsalve reported on plans for a WCDSB “Student 
Town Hall” with Director of Education Loretta Notten. Details are available on page 65 under the 
following link: www.wcdsb.ca/about/board/minutes/reg/pdf/2016/agenda/2016-01-25-Board-
of-Trustees-Agenda.pdf 
 

 
 

 

https://www.wcdsb.ca/about/mysp/pdf/WCDSB-MYSP-2016-18.pdf


Extended Day Program Fees for 2016-17 
 

Extended Day programs are not funded by the Ministry of Education. Boards will charge fees to families 
that have been calculated to allow the programs to operate on a cost-recovery basis. The daily base fee 
for WCDSB’s 2016-17 Extended Day Programs will remain unchanged at $24.00 per day for before 
and after school programs and non-instructional programs. Fees charged to parents will vary from 
school to school as before and after school fees are prorated based on bell times. Parents of children 
registering for the 2016-2017 school year in Junior Kindergarten, Kindergarten, and Grades 1 through 6 
at each school will receive registration information about extended day programs. Registration is to be 
completed online by visiting our board’s website. Registration is to be completed by April 1, 2016 at 
which time program viability will be assessed. On or before May 15, 2016 parents will be notified as to 
whether or not the extended day program will operate at their child’s school. If there is insufficient interest 
in the program, parents will be directed to the Region of Waterloo Child Services Department for a list 
of before and after school programs in their neighbourhoods. 
 

Additional PA Day – Friday, February 26, 2016 
 

Last fall, as part of its collective agreement with the Ontario English Catholic Teachers Association, the 
Ontario government agreed to add one additional PA day to the 2015-16 school years calendar. That 
additional PA day has been scheduled for Friday, February 26, 2016. 
 

Number of Suspensions & Expulsions Continues to Drop 
 

The provincial Code of Conduct is designed to promote safety and foster the principles of respect and 
responsible citizenship in Ontario schools. The Waterloo Catholic District School Board recognises the 
significance of safe, inclusive, and nurturing schools and seeks to foster such environments by employing 
a restorative focus which respects the dignity of all persons and seeks to build loving relationships. 
Conditions arise however, in which the safety and wellbeing of the community may warrant a suspension 
or an expulsion. The measureable goal for Safe Schools at WCDSB is the reduction in the number of 
suspensions and expulsions issued to students though effective utilization of restorative justice, 
progressive discipline and careful consideration of mitigating and other factors. The board recognizes that 
an inclusive, restorative, respectful and Christ-centred environment where all members of the school 
community feel safe, welcomed and accepted is most conducive to learning. Positive behaviour is 
promoted through the Catholic Values lens as students are provided many opportunities to correct 
behaviours, seek reconciliation and be given opportunities to redeem themselves. Progressive discipline 
is an entire school approach that requires all stakeholders to guide, support and model proper behaviour 
for the students. Suspensions and expulsions are part of the progressive discipline continuum with an 
escalation of supports, interventions and strategies. As a result of this focus on stopping problems before 
they happen the number of suspensions and expulsions has declined dramatically since 2012-13. 
 

Total WCDSB suspensions by year: 
2012-2013: 2078 | 2013-2014: 1497 | 2014-2015: 1279 

 

Upcoming Board Meetings 
 

Committee of the Whole Board 
6:00 p.m. - Monday, February 8, 2016 
 

Public Board Meeting 
6:00 p.m. -- Monday, February 22, 2016 
 

The Waterloo Catholic District School Board, representing more than 96,000 Catholic school supporters, 
operates 52 schools and four adult education facilities serving more than 40,000 elementary, secondary 
and continuing education students in Waterloo Region – continuing a 180 year tradition of quality, 
inclusive, faith-based education. Follow us on Twitter: @WCDSBNewswire - #WCDSBAwesome. 
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For more information, please contact: 
John Shewchuk – Chief Managing Officer | (519) 578-3660 | john.shewchuk@wcdsb.ca 

mailto:john.shewchuk@wcdsb.ca

