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W elcome to the Waterloo Catholic District School Board’s Director’s Annual Report for the 
2014-15 school year.  

As your new Director of Education it is my privilege to o�er this celebration of the work in our 
Catholic schools on behalf of last year’s interim Director, Michael Schmitt.  In these pages you will �nd 
outstanding evidence that our Vision to be Heart of the Community, Success for Each and A Place for 
All is realized in a number of ways.  As we prepare to celebrate 180 years of delivering quality, inclusive, 
faith-based Catholic education in Waterloo Region, it is not hard to see why the Board is continuing to 
�ourish and to remain a valued choice for so many in the community.

Our Faith remains at the core of all we do, and there were many lived examples over the course of the 
year.  Whether it was the introduction of Beacons of Hope – a celebration of student excellence -- our 
vibrant retreat program, the growth of the Christian Mediation initiative or our Community Leader 
Breakfast, we were at the core of nurturing our Catholic community.  

Over the course of last year, gains were made in the critical areas of student achievement and well-
being, realizing not only positive gains in our literacy and numeracy achievement, but also in the 
launch of our mental health strategy.  Our 21st Century Learning initiatives continued to �gure 
prominently in our classrooms and a substantial investment in a Chromebook strategy helped 
transform classrooms into environments rich in digital tools.  �e leadership strategy saw excellent 
growth and brought many opportunities for adult learning to �ourish.

Our stewardship of resources continues to be exemplary as we delivered a balanced budget and a strong 
capital plan that saw many of our properties renovated and improved.

In the spring the Board lay the foundation for the development of a comprehensive new Multi-
Year Strategic Plan, enacting a major qualitative scan of all 
stakeholders.  Feedback from the survey has acted as the 
foundation that informed a detailed plan articulated this fall and 
to be implemented over the next three years.

�e sta� at Waterloo Catholic are our strength, with a sincere 
passion for their vocation and the students they serve.   We 
are proud to share all the accomplishments outlined on 

these pages that make our system and our schools truly 
worthy of celebration.

DIRECTOR OF EDUCATION’S MESSAGE

foundation that informed a detailed plan articulated this fall and 

Loretta Notten, Director of Education
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�e Waterloo Catholic District School Board is the eighth largest Catholic District School Board in Ontario, serving the 
ratepayers and students of Waterloo Region. �e school system traces its history back 180 years to the �rst Catholic schools 
in the Region – St. Agatha and St. Boniface Catholic Elementary Schools – both founded in 1836 in what are now the 
villages of St. Agatha and Maryhill.

WCDSB now has 46 elementary schools with a student population as of October 31, 2015 of 14,735 students -- JK to Grade 
8. �is results in a full-time equivalent of 14,719 elementary school students. �e board also has �ve secondary schools 
serving 6,660 students in Grades 9 to 12. �is results in a full-time equivalent of 6,372 secondary school students. Our 
total elementary and secondary school enrolment is 21,395 -- or a full-time equivalent of 21,091 students. �e Board also 
runs four Adult and Continuing Education sites serving more than 16,000 adult learners and an alternative education high 
school serving approximately 50 students. 

�ere are some 73 languages spoken in Waterloo Region’s Catholic schools representing students from 114 nations. 
Waterloo Region is the fourth area of choice for new Canadians. Accordingly, within our current enrolment, a signi�cant 
number of students come from homes where English is not the �rst language. 

Back L to R - Maria Paz Rodrigues, Frank Johnson, Greg Reitzel, Bill Conway, Brian Schmalz, Karen Hakim
Front L to R - Amy Fee, Joyce Anderson, Manuel da Silva, Wendy Price, Melanie Van Alphen

OVERVIEW OF THE SCHOOL SYSTEM

BOARD OF TRUSTEES



Religion
�e 2014-2015 school year began the implementation process for the new religious education 
programme, Growing in Faith, Growing in Christ, in all elementary schools. Resources were 
provided for grade one educators, with professional development and follow up communications 

and classroom visits.  With the transition to the new religious 
education curriculum expectations, educators receiving the 
new religion programme will also transition to the process of 
providing report card grades in Religious Education and Family 
Life. �is will begin for teachers in the 2015-2016 school year. 
Elementary teachers not using Growing in Faith, Growing in 
Christ will continue to use Born of the Spirit.  In addition, 
intermediate teachers were provided with a supplementary 
resource, “We Have Neither Silver Nor Gold”, to supplement 
their religious education instruction. �ese units and lesson 
plans address expectations in the new curriculum, but are also 
complementary to the existing Born of the Spirit programme.  
All educators in the elementary panel are responsible for 

teaching Religious Education for four, thirty-minute blocks of time per week.  

�e implementation of Christian Meditation in our schools was another area of focus in 2014-
2015. By the end of the year, ��een schools responded to a survey indicating they were practicing 
Christian Meditation on a regular basis. Several educators and administrators attended a professional 
development day facilitated by Father Laurence Freeman, a renowned mentor of Christian Mediation. 
Students, sta� and the parent community were introduced to the practice of Christian Meditation in 
various ways throughout the year.

Family Life 
Educators and students attended the Culture of Life 
conference in Hamilton, celebrating the dignity of all 
human life. Sponsored by the Diocese of Hamilton, this 
student-centred conference allowed youth from our 
secondary schools to gather and listen to keynote 
addresses supporting pro-life initiatives. Some 
schools also participated in the March for Life 

conference in Ottawa, sending secondary students 
to stand in solidarity to promote human life and dignity.  

Faith Formation
Faith formation opportunities were plentiful in our schools during the 2014-2015 school 

RELIGION, FAMILY LIFE & FAITH DEVELOPMENT

to stand in solidarity to promote human life and dignity.  

and classroom visits.  With the transition to the new religious 
education curriculum expectations, educators receiving the 
new religion programme will also transition to the process of 
providing report card grades in Religious Education and Family 
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year.  Each WCDSB school has a Pastoral Team, consisting of educators and administrators, who are responsible for the 
faith leadership of their school community. Each Pastoral Team member had the opportunity to attend three a�er-school 
sessions in order to further develop capacity and deepen their own personal faith journey. In addition, all WCDSB sta� 
members were invited to attend one of the three �eology on Tap sessions held in Kitchener. �ese events typically hosted 
40-50 people and were very well received.  

Our board also sent approximately 20 teachers to attend the annual When Faith Meets Pedagogy conference in Toronto 
-- a conference led by teachers for teachers. It is the largest faith conference in Ontario and always contributes to the faith 
formation and pedagogical development of our educators. In addition, we provided the opportunity for four educators to 
attend the annual Catholic Association of Religious and Family Life Educators of Ontario (CARFLEO) conference.  

�e introduction of our D2L Site, Sacred Spaces, provided faith formation opportunities for sta�, parents and students 
during the liturgical seasons of Advent and Lent. �is D2L page o�ered daily scripture and re�ection, videos, links, 
lesson plans and a student forum for discussion and collaboration.  During the Advent and Lent seasons, several hundred 
students and sta� visited this site and used the resources found within to further their journey in faith.



Literacy
During the 2014-2015 School Year, the WCDSB’s literacy focus was clear: Use explicit instruction in 
guided reading and vocabulary development to increase students’ reading skills and re�ne writing skills 
in order to respond with precision to students not meeting benchmarks. To meet this focus, we strived 
to use a variety of targeted and evidence-based strategies and priorities such as:

• differentiated instruction
• precision teaching and guided reading and writing
• “growth mindset” culture in literacy
• learning cycles to respond to student learning needs
• high expectations and robust thinking tasks   
• co-constructed success criteria that describes the quality of work to provide timely 
   descriptive feedback that sca�olds student learning
• assessment as learning
• classroom discussion, questioning techniques, accountable talk and active listening skills
• “scaffolded” learning through teacher questioning  
• gradual release of responsibility that allows for multiple opportunities to build skills and 
   knowledge before independent application

�e WCDSB accomplished this through the use of classroom-embedded and inquiry-based 
professional learning in collaboration with schools.

Numeracy
WCDSB’s plan for teaching & learning mathematics includes:

• Promoting a math mindset culture within a learning environment that engages every student 
   in growing a productive disposition for math Mobilizing Mathematics Knowledge for 
   Teaching (MKT);
• Using the Big Ideas in a ‘backwards design’ of planning for instruction with a focus on the 
   sequence of learning in the mathematics curriculum;
• Supporting the use of daily number sense routines, mini-lessons to increase fluency in 
   arithmetic, mental math, operational skills and modeling of mathematical thinking;
• Constructing knowledge and building capacity with educators of a comprehensive math 
   program which includes: a repertoire of instructional approaches, and a balance of the 
   development of conceptual and procedural understanding, skill development and problem-
   solving;
• Developing an adaptive mathematics learning environment -- one that requires being 
   responsive to day-to-day learning and the use of ongoing assessments;
• Use of assessments & evaluations that reflect the four categories of the achievement 

 chart. (i.e., EQAO format questions for grades 1 to 6, mock EQAO grade 9).

LITERACY & NUMERACY PLAN
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French Immersion
A new WCDSB French Immersion Program was developed during the 2014-15 school year and introduced at Sir Edgar 
Bauer CES in Waterloo and St Anne CES in Kitchener in September, 2015. Plans are 
underway to open a new pilot site in 2016 at Our Lady of Fatima CES in Cambridge 
(Hespeler) -- contingent upon su�cient community interest.

�e program is intended for students who do not speak French at home. 
Communication between school and home is in English, as it is presumed that parents 
are not French speakers. Half of the school day takes place in English, and the other 
half in French. Subjects taught in French include: French Language Arts, Social 
Sciences, Science & Technology, Physical Education & Health, Dance, Drama, Visual 
Arts, and Music. Subjects taught in English include: English Language Arts, Religious 
Education, Family Life, and Mathematics. Transportation to the French Immersion 
Program o�ered at a school that is not a child’s neighbourhood school is the 
responsibility of the parent/guardian.

�e WCDSB’s Specialist High Skills Major (SHSM) programs are recognized as among the very best in Ontario. �ese 
innovative learning opportunities encourage students to focus their secondary school educations toward a career area 
of their choice. No matter whether a student plans to go to work, apprenticeship, or college/university they can earn 
an SHSM. �e SHSM symbol on their diploma lets employers and post-secondary institutions know the student has 
knowledge, skills, and industry-recognized quali�cations related to a 
particular career �eld. According to the latest data the WCDSB surpasses 
the provincial percentage of SHSM students by 26 percent. �e “red 
seal” rate refers to the percentage of students who graduate and have 
met the requirements of their SHSM program. �ese students receive a 
red seal on their transcript to recognize this achievement.  According 
to the latest Ontario data the WCDSB is eight 
percent ahead of the rest of 
the province regarding red seal 
rates.

Communication between school and home is in English, as it is presumed that parents 

SPECIALIST HIGH SKILLS MAJOR
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�e Board continues to invest in professional development opportunities so educators can evolve 
their practice through 21st Century Teaching & Learning. During the past 3 years, the Board has 
allocated $400,000 for professional learning cycles, mentoring, resource development and educational 
conferences that embrace innovative teaching methods & technologies.

A research report, which evaluated the impact of professional development on teaching practice and 
student engagement, was presented to senior administrators in September. Highlights include:

• 89.5% of participants reported the PD sessions had a significant impact on their 
   understanding of how technology can be used to achieve the desired outcomes;
• 78% of students reported technology enabled students to work collaboratively with other 
   students and teachers;
• Ubiquity and equality of access to technology continues to be an issue.

During the 2015/16 budget consultation process for 21st Century Learning, ��y-nine percent of 
elementary and forty-�ve percent of secondary teachers wanted the Board to expand the prevalence 
of technology (e.g. Chromebooks, tablets, laptops) for each school. Using capital and Ministry funds 
we are working towards a ratio of 1:5 (Chromebooks to students) in each of our schools. Following the 
most recent round of distribution we will have more than 4, 000 Chromebooks throughout our system. 
Information Technology Services will install and optimize an additional 350 WiFi access points to 
enhance our ability to support learning anytime, anywhere and on virtually any device.  

In 2014-15 the board experienced a four-fold increase in the number of students participating in 
our Technology Skills Competition, which is designed to provide learners with an opportunity to 
develop 21st Century skills in hands on, problem-based, collaborative activities. Moving forward, 
Ministry funding will be used to purchase robotics kits for elementary students so they gain experience 
building models featuring working motors and sensors, programming their models, and exploring a 
series of cross-curricular, theme-based activities while developing their skills in science, technology, 
engineering, mathematics, language, literacy, and social studies.

Global Citizenship & Competencies
Global citizenship and competences have been identi�ed as an important component of our board’s 
Vision of the 21st Century Learner. �rough the Research & Development O�ce, the WCSDB has 
developed a number of programs to expand and enrich our classrooms within a global content. 

�ese programs include enrolment of international students and teachers in our secondary, 
elementary or adult education schools. Participating students are from many parts of the world 

- Asia, South America, Europe, and they are o�ered a full immersion experience. �ey are 
living in Canada and attending our schools on a study visa and are fee-paying. �ey have 

various motives and objectives – to attain an English-speaking education from a world class 
institution, to achieve an OSSD, to become more �uent in English-as-a-second language, to 

21ST CENTURY LEARNING
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Primary & Junior
 • The Grade three 2014 to 2015 comparison shows a gain of +3% in reading, no change in math 
     at 67% and a decline of -4% in writing.
   • The Grade six 2014 to 2015 comparison shows overall gains of +3% in reading, +3% in 
     writing and +2% in math.
   • The five year Grade three trend line shows an increase of 5% in reading, an increase of 2% 
     in writing and a decrease of 3% in math.
 • The five year Grade six trend line shows an increase of 7% in reading, an increase of 7% in writing and a decrease 
    of 3% in math.

Grade 9 Math
As a result of labour issues involving public school board high school 
teachers the province was unable to provide a provincial average success 
rate in math in either category. However, we do know WCDSB students 
achieved at a rate of 59% in the applied category and 83% in the academic 
category. Both results are identical to the results from 2014. While a wide 
gap continues to exist between the levels of achievement of WCDSB’s 
applied vs academic level students, the achievement levels of the board’s 
applied level students surpasses the levels of their provincial peers by a 
signi�cant margin.

Ontario Secondary School Literacy Test (OSSLT)
In 2014-15 the board surpassed the provincial OSSLT average by three percent – with four of the �ve secondary schools 
individually surpassing the provincial average. As with Grade 9 math, there is a success rate discrepancy between academic 
and applied level students which mirrors the province. 

EQAO

prepare for a Canadian university/college admission, or to experience North American culture.

Our Canadian students and sta� bene�t from the opportunity to interface with these guests within a dynamic, integrated 
learning environment. �e net revenue generated through these programs is directed back to the classrooms to support 
and enrich programing for all students. Interest in our Catholic school system is created through the positive exposure 
and reputation the district receives within the Region, the province and internationally. Relationships are establish on the 
international stage which bene�t students, teachers and our broader community.

Canadian students bene�t in other ways from this strategic direction of the school district. Programs are being piloted in 
international studies, foreign languages, international secondary school certi�cates and exchange programs.
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First Nations, Métis and Inuit Education
Growth of our self-identi�ed First Nations, Métis and Inuit population in grades K-12 has grown in the last four years to 
197 students. We will continue to strive to develop trusting and ongoing relationships with the families of these students as 
well as support our students as they begin to see themselves re�ected in the curriculum on a regular basis. (i.e. PD sessions, 
collaborative inquiry projects, cultural workshops for students and families, use of the First People’s Nest). 

Equity and Inclusion 
Ontario’s Equity and Inclusive Education Strategy (2009) provides a framework which we are following at the WCDSB 
in our continued e�orts to build an ever more inclusive education system. �e strategy identi�es ways to identify and 
remove discriminatory biases and barriers to student achievement and well-being. In particular, we continue to challenge 
ourselves, our students and our community to create conditions for marginalized voices to be head, to defend the 
defenseless, and to assess lifestyles, policies and social institutions in terms of their impact on the poor. 

Restorative Justice
Restorative Justice is an approach to responding to wrong doing and con�ict with a balanced focus on the o�ender, victim 
and community. Our schools always look for restorative solutions �rst. School principals use a restorative justice model as 
one strategy of intervention (where appropriate) as part of our progressive discipline approach. By collectively identifying 
and  addressing  harms, needs, and obligations  resulting from  wrong doing, o�enders  are  able to put  things right again 
and initiate healing. Restorative Practice is any strategy or intervention that supports the Restorative Justice philosophy. 
It allows for everyone to have a voice, to share their stories and to be actively involved in resolving issues that are causing 
harm to relationships. 

�e WCDSB will continue using the Imagine... A School Without Bullying framework in its elementary schools. Secondary 
schools continue to build on these successful 
programs in implementing a secondary school 
bullying prevention and intervention model 
which includes Wellness Acceptance Youth Voices 
Empowerment (WAYVE) – formerly known as 
Working Against Youth Violence Everywhere. 
All schools will continue to increase the use of 
restorative circles as a way to address con�ict and 
repair damage to relationships.

SAFE & NURTURING SCHOOLS



Special Education
�e WCDSB’s vision of, “Our Catholic Schools: Heart of the Community -- Success for Each, A Place 
for All,” speaks to the essence of Ontario’s Special Needs Strategy. Families of children with special 
needs have stated clearly that the support our province provides them needs to be seamless, focused, 
timely, and integrated. As such, the province has made it very clear that it expects relevant ministries, 
school boards, and service providers to work together courageously and creatively to connect these 
children and youth to the services they need as early as possible and improve the service experience 
of families to improve outcomes and ensure these goals are met. �e WCDSB, along with other local 
partners, is committed to creating and maintaining renewed frameworks for:

• Coordinated service planning for children and youth with multiple and/or complex special 
   needs;
• Integrated delivery of rehabilitation services.

In 2014-15 we committed to (along with leaders from other local educational, health, and children/
youth service providers) by the end of the school year, sign local proposals for the frameworks noted 
above. We are currently awaiting Ministry of Education approval of the submitted plan.

Mental Health
�e Waterloo Catholic District School Board is dedicated to the well-being of students, families and 
sta� by addressing the need for further enhancement and expansion of programs pertaining to the 
development of resiliency, social and emotional learning, and behavioural competence within the 
context of Catholic education and our Catholic community. �e concentration on Mental Health and 
Wellness is an extension of the board’s strategic vision and is guided by a comprehensive three year 
(2014-2017) Mental Health Strategy.  

We began the 2014-15 school year by launching the “Elephant in the Room” campaign, partnering 
with the Mood Disorders Society of Canada.  �e campaign is in place to reduce stigma regarding 
mental health concerns by creating safe, supportive school environments and thus ensuring that 
students, families, and sta� know that they can come forward and not be judged.  We are committed 
to the campaign and will continue to work on embedding anti-stigma into our board culture. 
Concurrently, in support of improved mental health and wellness, the board is also addressing an 
extension of community partnerships (i.e. Ray of Hope, Hospice of Waterloo Region, Grand River 
Hospital, Interfaith Community Counselling Centre), making additions to curriculum in regards 

to resiliency programming, building coping strategies and stress management, mental health 
literacy and training for sta�, and consistent review/revision of existing protocols. �e Waterloo 

Catholic District School Board is devoted to ensuring that students, families and sta� not only 
feel supported but also look to our schools as places where positive mental health is fostered 

and enriched.

SPECIAL EDUCATION & MENTAL HEALTH
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�e Waterloo Catholic Parent Involvement Committee (CPIC) continues to support Catholic School Councils in using 
the handbook it developed, and in supporting the development of Parents Reaching Out Grant proposals to help increase 
parent involvement in support of student achievement and well-being. Our CPIC continues to be active in its support of 
the Ontario Association of Parents in Catholic Education (OAPCE). �e OAPCE is the only association recognized by the 
Ministry of Education and the Institute for Catholic Education as representing the parents/guardians of children in the 
publicly funded system of Catholic Education. 

For more information please visit: www.wcdsb.ca/parents/pic/pic.html 

More than 13,000 learners participate in St. Louis programs each year. In the autumn of 2015 the following programs 
graduated the following numbers of students: 

• Ontario Secondary School Diplomas – 469
• Hairstyling Program – 59
• Chef Training Program – 28
• Personal Support Worker Program – 169

E�ective leadership and succession planning is key to organizational success. To that end, in 2014-15 the WCDSB 
developed a very robust leadership development strategy – described below:

Overall Goal:
To develop leadership capacity to support the achievement of goals outlined in the Multi-Year Strategic Plan and the Board 
Improvement Plan for Student Achievement.

Goal One:
Create and promote leadership opportunities that engage all school and system leaders in order to strengthen sta� capacity 
for instructional and spiritual leadership, to enhance organizational e�ectiveness, and to support succession planning as 
de�ned by research, Strong Districts and their Leadership and the Catholic Leadership Framework. 
Goal Two:
School and system leaders in the WCDSB will develop the capacity to appropriately respond to the needs of learners by 
fostering a holistic view of student learning that encourages shepherd, servant and steward leadership. 

PARENT ENGAGEMENT

ADULT & CONTINUING EDUCATION

LEADERSHIP DEVELOPMENT



Goal �ree:
Create and provide opportunities for enhancing leadership capacity for the entire system by engaging 
in active professional lifelong learning, faith formation, mentorship and coaching.

Catholic Leadership Program for Aspiring Leaders / New and Experienced 
Administrators 

Leadership Part I: In Part I, aspiring leaders read and explore the book Shepherd Leadership by 
McCormick and Davenport under the context of the vision of Catholic leadership in the Waterloo 
Catholic District School Board.  

Leadership Part II: In Part II, aspiring leaders read and explore the book �e Catholic Vision for 
Leading like Jesus.  �is program integrates Shepherd, Servant and Steward Leadership.  

Leadership Part III: In Part III, aspiring leaders have the opportunity to job shadow a mentor who 
holds a position of added responsibility for which they are interested in pursuing in the future.  

Induction -- Principals/Vice-Principals in the �rst two years of service and their experienced Mentor. 

Innovation in Leadership -- �is program is provided for all administrators in an e�ort to broaden 
their experiences and knowledge around innovation in education from a leadership perspective; 
rooted in the book by Chris Lowney – Pope Francis – Why He Leads the Way He Leads.

Lifelong Learning Series

In its pursuit of excellence in the development and selection of leaders within all employee groups, 
the Waterloo Catholic District School Board recognizes and values the Life-Long Learning Series and 
the important role it plays in capacity building, leadership development and succession planning. �is 
program supports the development of leaders, and it provides an excellent learning opportunity that 
can support all sta� in their personal and professional growth.
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It was a very busy year for construction in our schools. With a value of approximately $3.2M, sixty-two projects were 
carried out at various sites. �ese projects included upgrading and replacing outdated building components as well as 
higher pro�le projects such as major additions, science lab renovations, and solar panel installations:

• A 5,100 square foot addition at Holy Spirit CES included four classrooms, one work room 
   and expansion to the asphalt play area as well as new carpet in the library and new ceramic 
   tile in the corridors.
• At St. Mark CES, renovations were done to the kindergarten outdoor play space, classrooms, 
   washrooms and vestibules – and new exterior doors and windows were added. A seminar 
   room was created and the paint was refreshed in the corridors.
• At Monsignor Doyle CSS two science labs and a teacher’s work room were revitalized with 
   new millwork, �ooring, new �nishes and extensive work to plumbing.
• Renovations at St. Elizabeth CES included carpet replacement in the library, ceiling repairs 
   and washroom upgrades as well as new ceramic tile and VCT �ooring in the corridors and a 
   new main entrance door.
• Seventeen rooftop solar arrays were installed on Catholic schools throughout the Region. 
   Projects vary in size and generate from 60KW to 325KW (per site) of green energy.  

CAPITAL IMPROVEMENTS

�e Lifelong Learning Series includes:

• The Faith Leadership Series
• The Introduction to Leadership Series
• The 21st Century Learning Series
• The Building Interpersonal Skills Series
• The Mental Health Series

Please visit https://www.wcdsb.ca/about/leadership/index.html for more details regarding our 2015-2016 Leadership 
Strategy.



Information about WCDSB’s sustainable development policies and initiatives – including 
the Ontario EcoSchools program – is available online at: http://ecozone.wcdsb.ca/. Ontario 
EcoSchools is an environmental education program for grades 1-12 that helps students 

develop ecological literacy while engaging in practices to become environmentally 
responsible citizens. �is is a perfect �t with the philosophy in Waterloo Region’s Catholic 
Schools that sustainable development means “meeting the needs of the present generation 
without compromising the ability of future generations to meet their own needs.” In 2014-
15, seven schools received Gold certi�cation, �ve received Silver and two received Bronze. 
Holy Family CES, Saint John Paul II CES, St. Anne CES (Kitchener) and St. Margaret of 
Scotland CES all received a special “5 Year” citation.

Extended Day Program
In school communities where su�cient interest exists, extended day programs are available from as 
early as 7 a.m. to as late as 6 p.m. �e program provides before and a�er-school learning for four to 
12 year olds that incorporates the same play-based, inquiry and exploration approach taken in the 
regular school day. Extended day programs o�er parents a convenient school location, a safe and 
healthy environment for young children and are run by knowledgeable early childhood educators 
from the student’s own school sta�. �is seamless day allows for consistency and security for both 
parents and children in our system. We currently support extended day programs at 27 schools, serving 
approximately 800 children from JK to Grade 6. Speci�c details on program locations and a�ordable 
fees are available on the website at www.wcdsb.ca (click the “Register for School” link). 

Summer Learning Program
Schools, parents and communities across North America have become increasingly concerned about 
the so-called “summer slide” or “summer learning loss” that can happen. Studies across the province 
have shown that participation in Summer Boost programs strengthens numeracy and literacy skills. 
In our second year of o�ering the Summer Learning Program the program expanded overall student 
enrolment and the number of host sites which included St. John CES, St. Bernadette CES, Monsignor 
Haller CES, St. Agnes CES, St. Peter CES and St. Francis CES. �ere were approximately 15 
students per class (240 students total). A stronger volunteer base, the integration of 21st Century 
technologies, increased community partnerships and a more intentional focus on building parent 

capacity all enhanced an already vibrant program.  
Participating students improved their numeracy (math �uency, inquiry-based problem solving) 

and literacy skills. Students also had fun making new friends and developed a stronger sense of 
e�cacy through the power of a growth-mindset. Parents were quite involved and contributed 

greatly to the success. �e summer boost belief is: “Given enough time and targeted 
intervention, all students can learn!” 

ENVIRONMENTAL SUSTAINABILITY -- ECOSCHOOLS

EXTENDED DAY & SUMMER LEARNING

EcoSchools is an environmental education program for grades 1-12 that helps students 
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Enrollment for the 2014-2015 school year came in very close to projections, allowing programming and service provision 
to be carried out as planned. During the school year, administration revised the admissions procedure to simplify 
the process for students of other faiths and traditions to enter the school system. �e revised procedure, e�ective for 
admissions in the 2015-2016 school year, is expected to yield additional enrollment at the elementary level in future years.

In addition to this important change, the Board is implementing an on-line registration system in early 2016.  �is will 
allow families to more easily register their children at their local Catholic school.  

�e Board’s audited �nancial statements for the year ended August 31, 2015 reported total revenues of $250.6M and total 
expenditures of $250.2M. Administration was pleased to �nish the year with a $0.4M surplus. �ese funds have been 
reserved for use in future years. �e outlook for 2015-2016 and beyond is positive due to increased levels of oversight and 
analysis on budgets, increasing student enrolment, and the introduction of a new multi-year strategic plan that will help 
focus the priorities of the system.

SCHOOL ENROLLMENT

REVENUES & EXPENDITURES



EXPENDITURES

REVENUES
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BOARD OF TRUSTEES POLICIES
Policies of the Board of Trustees are available online at www.wcdsb.ca/ap_memos.html

EMERGENCY PREPAREDNESS
WCDSB’s emergency preparedness and response plans are available online at: www.wcdsb.ca/about/emergency/
emergency-management.html

ENVIRONMENTAL SUSTAINABILITY
Information about WCDSB’s sustainable development policies and initiatives – including the Ontario EcoSchools program 
– is available online at: http://ecozone.wcdsb.ca/

ACCESSIBILITY
WCDSB’s Multi-year Accessibility Plan as well as the WCDSB’s Accessible Customer Service, Information & 
Communication, Employment, and Student Transportation policies and procedures are available online at: www.wcdsb.ca/
accessibility/index.html

PUBLIC COMMUNICATION
Members of the public can sign up to receive up-to-date WCDSB information via Twitter at: http://twitter.com/
WCDSBNewswire

�e online Sta� Directory is available at: http://www.wcdsb.ca/Directory/index.aspx or by clicking the “Contact Us” link at 
the top of the Board’s web page (www.wcdsb.ca).

�e Board’s NewsWire subscription service is available at: http://newswire.wcdsb.ca/wcdsb-subscribe.aspx.

Since 2002, the Foundation, governed by an independent community-based board of directors, has been committed to 
contributing hundreds of thousands of dollars to support schools and students by funding programs and services valued by 
our Catholic education community but not funded by the government. �e priorities in the organization’s support includes 
equity, athletics, the arts, science & technology, and of course, faith formation. �e Foundation generates funds through 
3rd party donation programs and through annual fundraising activities including the Bishop’s Banquet, Celebration of 
Catholic Education in Cambridge, and the Links fore Learning Golf Classic.

www.wrscf.ca
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