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Our Catholic Schools: heart of the community-success for 
each, a place for all.

As disciples of Christ, we educate and nurture hope in all 
learners to realize their full potential to transform God's world. 

All students nurtured in a community grounded in our Gospel 
values, and experiencing authentic learning environments of 
collaboration, inquiry and engagement, will become global 
citizens who transform God's world.

We maximize the God-given potential of each child when we 
welcome all students, believe in all students and instill hope in 
all students, basing our decisions on stated priorities.

In fostering students who meet the Ontario Catholic School 
Graduate Expectations we also produce successful and 
independent global 21st century learners who give witness to 
their faith.

Our Vision

Our Mission

Our Beliefs



E very ship that is going to chart a successful course and arrive safely in its desired harbour needs a 
steady compass and a clear map to follow.  The Multi-Year Strategic Plan for Waterloo Catholic is 

our compass that lays out our strategic direction and the detailed course of action we will follow, while 
identifying all the desired destinations where we hope to arrive.  While we might expect to encounter a 
few detours along the way, a fidelity to our stated beliefs, mission and vision will ensure we experience 
a successful journey.  The Waterloo Catholic District School Board Multi-Year Strategic Plan sets out to 
prioritize our work in the areas of:

Nurturing Our Catholic Community

Student Engagement, Innovation and Achievement and

Building Capacity to Lead, Learn and Live Authentically.

The three areas are not silos, but rather are intimately interconnected.  The goals and actions identified 
within the plan speak to the specifics of how we aspire to bring the system forward, consistent with our 
Catholic social teachings and with our gospel values as our foundation.  Drawing on leading practices 
in education, we are committed to building the required global competencies our students will require 
to live and thrive in a quickly evolving world.  The plan is predicated on a culture of high expectations 
and a belief that reflects our core vision statement that at Waterloo Catholic we represent:  Heart of the 
Community, Success for Each and A Place for All.  We aspire to transform our school communities into 
learning spaces where faith and gospel values are witnessed, students are empowered, and leadership 
is distributed. There is no strategic direction or goal that is the sole responsibility of any one person or 
department.  There is a collective responsibility embedded within each.

Together we can harness Waterloo Catholic’s collective imagination and find the courage, creativity, and 
boldness required to create a new kind of educational system, one that meets the needs of students and 
the demands of life where ideas are born and shared within a global village.

At the core of our plan is the articulation that our students, and indeed all members of our community, 
are Living in Faith.    Each student is nurtured toward the fulfillment of the Catholic Graduate 
Expectations, to fulfill their God-given potential so that they might transform the world in which 
they live.  We believe that in order for that transformation of our classroom spaces and our learning 
experiences to take place, we must support a culture of innovation.  Through collaboration in both 
our classrooms and our professional learning, we will move our students to an empowered, faith-filled 
learning stance in which they are the primary authors of their own education and indeed their life’s path.  

The plan outlines our basic belief that students who experience a culture of hope and high expectations 
are more likely to achieve to their greatest potential.  As Catholics we are a people of hope and we 
believe in connecting each child to a future with promise.  We want our students to encounter learning 
experiences that are rich in real-world applications, that make them active participants and that take 
them into an inquiry stance.  As educators we must lead with humility, holding ourselves accountable 
to safeguard that the learning experiences we create for each other professionally also share those same 
qualities.  We must also ensure that our time is spent on those activities which most closely align to our 
stated goals and which hold us accountable to them.

The journey ahead is an exciting one!  Together we will discover new adventures and better ways of 
navigating the ever-changing waters of education.  We will have to ensure the crew is rowing together 
and that the sense of direction is clear, as is the steady compass we have in Christ.   We must ensure the 
ship is not over-burdened with baggage that weighs us down but rather buffeted by strong winds which 
support the sails and propel us forward.  Looking forward with great anticipation – new discoveries 
await!
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Student Engagement,
Achievement & Innovation

Parents, parishes, community,
partners and student engagement 

are nurtured and valued;

Students are achieving at 
their highest potential in 
a 21st century world;

Staff are engaged 
in cultivating, 
collaborative 
learning 
communities.

Building Capacity to Lead, Learn & Live Authentically

Professional learning for ALL staff is timely and responsive;

Leadership and succession planning is intentional and 
nurtured;

Our decisions, actions and stewardship 
of resources are evidence based and 

responsive.

         Nurturing Our Catholic Community

     Faith is lived and witnessed in 
community;

Students and staff are healthy 
in mind, body and spirit;

Everyone is included, 
respected and welcome.

Faith is lived and witnessed in community
 • To fulfill a three year pastoral plan that places a lived witness of faith at its core
 • To strengthen and cultivate school, parish and home relationships
 • To work in collaboration with our charitable and community partners to ensure our students in 
    need are receiving the assistance they need to succeed in school

Students and staff are healthy in mind1 body and spirit
 • To strengthen system-wide commitment to WCDSB's vision for mental health & wellness 
    through initiatives which engage students, parents and staff in working towards mentally healthy 
    school communities
 • To strengthen system commitment to physical health and its importance to mental and spiritual 
    health
 • To strengthen system commitment to school, student and staff spiritual health

Everyone is included, respected and welcomed
 • To support an environment of inclusion with improved implementation of the principles of 
    Learning for All
 • To increase awareness and respect of differences within our school communities
 • To attain improved access to Board facilities and services

Nurturing Our Catholic Community

Living
In

Faith



Parents, parishes, community partners and student engagement are nurtured and valued
 • To authentically engage parents, parishes and community in pastoral and school learning plans
 • To engage students in authentic learning experiences that reflect real-life application and 
    engagement
 • To strengthen our partnerships among colleges, universities, employers and community partners

Students are achieving at their highest potential in a 21st Century world
 • To ensure that all PD in relation to digital technology is mapped to one of the 4 pillars of the 
    BIPSA and a specific area of student learning need
 • To focus on the 21st century competencies of critical thinking & problem solving, creativity and 
    collaboration
 • To focus on personalized authentic and (culturally) relevant inquiry
 • To support our students in meeting the Ontario Catholic Graduate Expectations
 • To optimize and support our Continuing Education and Adult Education Programs that reflect 
    the interests and needs of the community

Staff are engaged in cultivating collaborative learning communities
 • To improve student learning and achievement in mathematics
 • To improve student learning and achievement in Applied Level classrooms
 • To improve student learning and achievement for those students who have an IEP
 • To use collaborative team structures, mapped to the School Effectiveness Framework for all 
    professional learning

Student Engagement, Achievement & Innovation

Professional learning for ALL staff is timely and responsive:
 • To foster professional learning that is job-embedded and evidence informed.

Leadership & succession planning is intentional and nurtured:
 • To increase the number of individuals who partake in our Leadership Series who then go on to 
    apply to leadership opportunities
 • To improve and to build collaborative ownership of system goals and priorities so they are
    owned by all
 • To support Principals and educators in maintaining high levels of professional judgment and 
    assessment.

Our decisions, actions and stewardship of resources are evidence-based and responsive:
 • To commit to evidence based, responsive, timely and professionally executed planning and gap 
    analysis in all budgetary decisions.
 • To ensure all decisions connected to stewardship of environmental and capital resources are 
    ecologically and socially responsible, in alignment with our Catholic social teachings and
    gospel values.
 • To continue implementation of emerging technologies that enable forward thinking, global
    education
 • To ensure all program offerings are tied to student need and stakeholder interests, and that they 
    will equip students to become globally-engaged responsible citizens
 • To improve employee health and relations across the system
 • To increase staff efficiency and reduce workloads though process improvements
 • To attain more equitable sharing of material and human resources across the board in ways that 
    reflect a shared responsibility of all students and families across the board.

Building Capacity to Lead, Learn & Live Authentically



For more information, visit:

www.wcdsb.ca


