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Mentorship/Job Shadowing Component 
 

Introduction: 

Mentorship/job shadowing is an effective method of helping aspiring leaders develop, progress, and feel supported. The 

keys to establishing a successful mentoring/job shadowing relationship include creating a relationship of trust, establishing 

short- and long-term goals based on the Catholic Leadership Framework, using open and supportive communication, and 

collaboratively seeking and providing feedback for learning and growth. 

Rationale: 

There are many benefits to successful mentoring relationships. 

 Mentees are able to learn and grow under the mentor's guidance and seeing the mentor “on the job”. 

 Mentees become stronger with increased support and networking opportunities. 

 Mentees establish a stronger sense of the role, responsibilities and cultural nuances of the position they are 

considering as the next step on their leadership journey 

 Mentors have an opportunity to re-examine the core values and priorities in their current role as they build a 

relationship with their mentee 

 Mentors become reenergized in their roles and share the learning journey with a colleague. 

Outline: 

 Candidate can have multiple mentors (at least 2) 

 Visit at least once with each of the mentors (coverage will be provided) 

 Check in early and often throughout the year (recommending at least 2 formal visits and regular connection and 

feedback) 

 Minimum 2 mentorship (on the job) sessions with a mentor or multiple mentors, in 2 different situations 

(demographics, panels, VP or P) 

Expectations: 

 The mentee shares goal with the mentor using the Catholic Leadership Framework as a guide 

 Together they create a plan for continuous learning, growth and improvement during their visits and beyond 

 Share and celebrate successes and setbacks 

 Job shadow the mentor, ask questions, seek feedback 

 Complete a journal for each of the 2 mentorship (on the job) sessions 


