
 

Session V: Improving the Instructional Program:  
April  25th 2018 @ St. David CSS 
Facilitator: CPCO 
 

Description:  
Being a Resilient Leader 
 
This session explores the relationship between resili-
ence, managing stress and mindfulness within the con-
text of the Ontario Catholic Leadership Framework 
and the Personal Leadership Resources. Participants will 
deepen their understanding of crucial elements of 
resilience, reflect on their own level of resiliency 
and how it can be further strengthened. 
 
 
 
 

Session VI: Catholic Leadership: Securing  
Accountability 
May and June 2018@ St. Mary’s Parish Hall, CEC 
Facilitator(s): Senior Team 
 

Description: Catholic Leadership Program  
Discussion/Reflection and Evaluation 
 
Candidates will have a formal opportunity to share 
their goals, book talk learning, growth plan and leader-
ship journey during this Part 3 program by setting up a 
session with a member of Senior Team for a date in 
May or June. 
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Part III:  Growing in 
Leadership 

 
Our Mission: “As disciples of Christ, we 

educate and nurture hope in all learners to 
realize their full potential to transform God’s 

world.” 
 

Our Vision: “Our Catholic Schools: heart of 
the community -- success for each, a place for 

all.” 
 
 



Catholic Leadership Program 
2017-2018 

 
The Lord is my shepherd, I shall not want. 
He maketh me lie down in green pastures; 

He leadeth me beside the still waters; 
He restoreth my soul. 

Psalm 23 1-3 

 
Servant, Steward and Shepherd are three important 
components of leadership. In Part 1, we learned that 
the Shepherd is courageous, strong, gentle and a true 
leader. In Part 2, we built on the concept of being a 
Shepherd and added the principles of Servant and 
Steward. In Part 3 we are looking to further build on 
these components and offer multiple learning 
opportunities to do so. 
 
In this program, we will further explore the notion 
that we have a shared vision of leadership through 
God’s call to us in a variety of ways.  Candidates will 
have opportunities to choose the sessions they wish 
to attend in order to work on their areas of growth.  
This program also reaches out to other employee 
groups with a focus on conflict and managing difficult 
conversations. As leaders we are encouraged to 
continually grow, constantly improving, set new goals 
and build a plan to enhance our leadership capacity.  
 
The Part 3 program allows candidates to complete the 
job shadowing/mentoring component; OR complete at 
least 4 of the sessions offered in order to be granted 
the Part 3 leadership certificate. In addition, there is 
an opportunity for a book talk on any book the 
candidate feels will enhance their growth. 
 
Therefore, the Waterloo Catholic District School 
Board’s Leadership Strategy, Part 3 is designed to 
provide the opportunity for all 
teachers to further develop 
their Catholic leadership 
capacity. 

Overall Goal: 
To build coherence by developing 
leadership capacity to support the 
achievement of goals outlined in the 
Strategic Directions Plan and the Board 
Improvement Plan for Student 
Achievement. 
 

Goal One: 
School and system leaders in the 
WCDSB will develop the capacity to 
engage in effective instructional Catholic leadership as 
defined by research and the Catholic Leadership 
Framework. 
Goal Two: 
School and system leaders in the WCDSB will develop the 
capacity to better respond to the needs of learners by 
fostering a holistic view of student learning that encourages 
shepherd leadership, restorative approaches to discipline, 
intervention, and support.  
In setting the goals for the 2015-2016 WCDSB BLDS, we 
gave particular attention to the Catholic Leadership 
Framework as a unifying tool from which our entire system 
will ground their perspective. 
We will support the goals in a variety of ways from 
leadership modules to mentoring sessions with new and 
experienced leaders. 
By adopting a multi-faceted approach, we anticipate not only 
a broadening resourcefulness for the current generation of 
leaders but also for the generations to follow thus ensuring 
sustainability and succession planning. 

Session Schedule 2017-2018 
Time: 4:30– 6:30 pm 
 
 

Session I: Setting Direction 
October 25th 2017@ St. Benedict 
Facilitators: Lorrie Temple, Tonya Reesor 
 

 Description:  Overview: Part 3 Catholic       
Leadership Program   
 What is Our Purpose? 
 Who is  a Leader? 
 Job Shadowing/Mentorship Component 
 Other sessions discussed 
 The Catholic Leadership Framework 
 How to Set Goals, Build a Growth Plan 
 Book Talk 
 
Description: Having Difficult and Courageous 
Conversations 
Facilitator: Jonathan Wright 
 

 

Session II: Building Relationships and Developing 
People; Leading the Instructional Program 
 
November: 22nd 2017 @ Doyle 
Facilitators: Jonathan Wright 
 
This session continues to unpacks how to plan and engage in 
difficult and necessary conversations in the workplace and 
their effectiveness in helping the school community grow. 
Participants will discuss and review the delivery of effective  
feedback, barriers to honest communicate and the role trust 
plays in our relationships. Practical examples and the 
opportunity to role play these conversations will occur. 
 
 

Session III: Developing the Organization to Support 
Desired Practices/Personal Leadership Resources 
January 24th  2018 @ St. Mary’s 
Facilitators: Variety of System Leaders 
 

Description:  Called to be a Servant Leader 
Jesus was a servant, steward and shepherd and we are called 
to lead the same way. Candidates will have the opportunity 
to hear from a variety of System Leaders how they are 
servant, steward and shepherds in their schools in a panel 
type session. 
 
Session IV: Building Relationships and Developing 
People 
February 21st  2018 @ Resurrection 
Facilitator: CPCO 
Description: Habits of Effective Catholic School 
Leaders 
 
Habits of  Effective Catholic School Leaders Grounded in 
the work of Stephen Covey, this session connects habits of 
effective leadership to the Ontario Leadership Framework 
and the Personal Leadership Resources. 


