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Our Mission: “As disciples of Christ, we 

educate and nurture hope in all learners to 

realize their full potential to transform God’s 

world.” 

 

Our Vision: “Our Catholic Schools: heart of the 

community -- success for each, a place for all.” 
 

 

"No one, when he has lit a 

lamp, puts it in a cellar or un-

der a basket, but on a stand, 

that those who come in may 

see the light.  Luke 11:33 

Session IV: Active Listening  

 

May 25, 2017 

Location CEC Board Room 

Facilitator: Patsy Marshall from Train on 

Track 

 

Description:  

 
Active listening is a skill that can be acquired 

and developed with practice.  However, 

active listening can be difficult to master and 

will, therefore, take time and patience to 

develop. 

'Active listening' means, as its name suggests, 

actively listening. That is fully concentrating 

on what is being said rather than just 

passively ‘hearing’ the message of the 

speaker. 

This session will highlight verbal and non-

verbal active listening skills to improve your 

communication skills in your workplace and 

personal life.  

If you have any questions, 

please feel free to contact 

David DeSantis,  

Superintendent of Learning.  

david.desantis@wcdsb.ca 

 

Session III: Growth Mindsets  

 

April 12, 2017 

Location: CEC Board Room 

Facilitator: Nancy Snyder—Numeracy 

Consultant 

 

Description:  

 

An invitation for all employees of the school 

board to participate in an interactive session 

that will focus on the research of Carol Dweck 

on mindsets. Throughout the session, 

participants will explore mindsets and engage in 

reflections about the impact of mindset (their 

own and of others) on achievement, success, 

growth and learning.  
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Lifelong Learning Series  

presents the 

Introduction to Leadership Series 

2016-2017 
 

The Lifelong Learning Series is an 

exemplary Catholic leadership and 

growth development program 

offered through the Waterloo 

Catholic District School Board’s 

Building Leadership Development 

Strategy. The program reflects in 

content and approach, the Gospel 

values. All sessions align with our 

Multi-Year Strategic Plan and Board 

Improvement Plan for Student 

Achievement.  

 

In its pursuit of excellence in the 

development and selection of 

leaders within all employee groups, 

the Waterloo Catholic District 

School Board recognizes and values 

the Life-Long Learning Series and 

the important role it plays in 

capacity building, leadership 

development and succession 

planning. This program supports the 

development of leaders, and it 

provides an excellent learning 

opportunity that can support all staff 

in their personal and professional 

growth. 

 

Leadership Strategy Goals 

2016-2017 

 

Overall Goal: 

To develop leadership capacity to support the 

achievement of goals outlined in the Multi-Year 

Strategic Plan and the Board Improvement Plan 

for Student Achievement. 

 

Goal One: 

Create and promote leadership opportunities 

that engage all school and system leaders in 

order to strengthen staff capacity for 

instructional and spiritual leadership, to enhance 

organizational effectiveness, and to support 

succession planning as defined by research, 

Strong Districts and their Leadership and the 

Catholic Leadership Framework.  

 

Goal Two: 

School and system leaders in the WCDSB will 

develop the capacity to appropriately respond to 

the needs of learners by fostering a holistic view 

of student learning that encourages shepherd, 

servant and steward leadership.  

 

Goal Three: 

Create and provide opportunities for enhancing 

leadership capacity for the entire system by 

engaging in active professional lifelong learning, 

faith formation, mentorship and coaching. 

Introduction to Leadership Series 

 

Time: 4:30 - 5:30 pm 
 
Session I: Leading from all Levels 

 

February 15, 2017 

Location: CEC Board Room 

Facilitator: Loretta Notten—Director of 

Education 

 

Description:  

 

You create most of your opportunities by the 

choices you make in leading yourself, and promoting 

leadership among those with whom you work. 

Creating a positive balance between informal and 

formal leaders begins with an understanding of their 

different roles.  

Session II: Interview for Success 

 

February 23, 2017 

Location: CEC Board Room 

Facilitator: Mark Coulter, Director of Talent 

Planning at Lowe’s Companies Canada 

 

Description:  

 

Have you ever wondered what hiring managers are 

looking for in an interview?  Ever wondered how you 

can prepare yourself for your dream job?  The 

Interviewing for Success session will provide you with 

a deeper understanding of the “art and science” of 

interviewing from a hiring manager and candidate 

perspective.  This module will provide you with 

information on the following topics: 

 

1)     What are hiring managers looking for in an 

interview? 

2)     How do I respond to the various types of 

interview questions? 

3)     What are some of the interview “do’s” and 

“don’ts” that I need to be aware of? 

4)     What can I do before the interview to maximize 

my success? 


