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Our Mission: “As disciples of Christ, we educate 

and nurture hope in all learners to realize their full 

potential to transform God’s world.” 

 

Our Vision: “Our Catholic Schools: heart of the 

community -- success for each, a place for all.” 
 

 

"No one, when he has lit a 

lamp, puts it in a cellar or un-

der a basket, but on a stand, 

that those who come in may 

see the light.  Luke 11:33 

Session IV: . Five Generations in the 

workplace  

April 13, 2017 

Location CEC Board Room 

Facilitator: Patsy Marshall from Train 

on Track 

 

Description:  

 

Identify the characteristics of each 

generation, and how to appreciate and 

honour these differences.  Participants will 

explain how to build non-traditional 

workplaces  to attract and retain talented 

employees of different generations.  

 

If you have any questions, 

please feel free to contact 

David DeSantis,  

Superintendent of Learning.  

david.desantis@wcdsb.ca 
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Lifelong Learning Series  

presents the 

Building Interpersonal Skills Series  

2016-2017 
 

 

The Lifelong Learning Series is an 

exemplary Catholic leadership and 

growth development program 

offered through the Waterloo 

Catholic District School Board’s 

Building Leadership Development 

Strategy. The program reflects in 

content and approach, the Gospel 

values. All sessions align with our 

Multi-Year Strategic Plan and Board 

Improvement Plan for Student 

Achievement.  

 

In its pursuit of excellence in the 

development and selection of 

leaders within all employee groups, 

the Waterloo Catholic District 

School Board recognizes and values 

the Life-Long Learning Series and 

the important role it plays in 

capacity building, leadership 

development and succession 

planning. This program supports the 

development of leaders, and it 

provides an excellent learning 

opportunity that can support all staff 

in their personal and professional 

growth. 

Leadership Strategy Goals 

2016-2017 

 

Overall Goal: 

To develop leadership capacity to support the 

achievement of goals outlined in the Multi-Year 

Strategic Plan and the Board Improvement Plan 

for Student Achievement. 

 

Goal One: 

Create and promote leadership opportunities 

that engage all school and system leaders in 

order to strengthen staff capacity for 

instructional and spiritual leadership, to enhance 

organizational effectiveness, and to support 

succession planning as defined by research, 

Strong Districts and their Leadership and the 

Catholic Leadership Framework.  

 

Goal Two: 

School and system leaders in the WCDSB will 

develop the capacity to appropriately respond to 

the needs of learners by fostering a holistic view 

of student learning that encourages shepherd, 

servant and steward leadership.  

 

Goal Three: 

Create and provide opportunities for enhancing 

leadership capacity for the entire system by 

engaging in active professional lifelong learning, 

faith formation, mentorship and coaching. 

Building Interpersonal Skills Series 

 

Time: 4:30 - 5:30 pm 
 
 

Session I: Personality Dimensions 

 

November 10, 2016 

Location: CEC Board Room 

Facilitator: Patsy Marshall from Train on Track 

 

Description:  

 

This session will be presented in a fun, informative, self-

discovery format utilizing Personality Dimensions®.   This 

human relations tool, based on leading-edge research in 

human motivation and behaviour, is a vehicle by which we 

can become more aware of our own strengths and values, 

as well as those of others.  You will have a chance to 

explore what motivates behaviour in people with different 

personalities or temperaments by participating in a ‘best 

practices’ dialogue.  

Session II: Building and Maintaining Healthy Work 

Relationships  

 

January 12, 2017 

Location: CEC Board Room 

Facilitator: Patsy Marshall from Train on Track 

 

Description:  

 

According to the Gallup Organization, people who have a 

best friend at work are seven times more likely to be 

engaged in their jobs. In this session , we will explore how 

you can build and maintain strong, positive relationships at 

work by examining the principles and structures of 

respectful and effective communication.  

Session III: Conflict Resolution  

 

February 16, 2017 

Location: CEC Board Room 

Facilitator: Patsy Marshall from Train on Track 

 

Description:  

 

Synthesize conflict management styles and resolution skills. 

Participants will complete an instrument to assess their 

dominant conflict management style, and when to consider 

using the other styles to resolve conflict.   

 


