





























Management is proposing a balanced budget for the 2016-2017 school year
totaling $253.3M.

Balanced Budget

§ $185.8M GSN $235.9M Operating %”

GC) 53.8M  Municipal Taxes 17.4M Capital @

& 3.3M Targeted Grants %

o 10.4M Other @
$ 253.3M $ 253.3M

The following report outlines details that pertain to the preparation of the
budget:

e Highlight of Changes
e Planning Assumptions
e Challenges and Risks
e Budget Process and
e Budget Consultation

This report is meant to serve as a reference to assist stakeholders in
understanding the contents of the budget, as well as the process followed by
senior administration to prepare the budget.
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The Ministry of Education announced the Grants for Student Needs (GSNs) on
March 24, 2016. Total funding for the education sector was determined to be
$22.9 billion, which represents a 1.3% increase over the prior year. This increase
reflects the centrally negotiated labour agreement changes, an important
investment in First Nation, Metis, and Inuit (FNMI) education, and a Renewed
Math Strategy. The Ministry did not invoke any new savings measures but
continues to focus on multi-year commitments previously announced.

The following items highlight the changes applicable to the Board’s 2016-2017
budget:

Major changes
1.25% increase in salary benchmarks
Investment in First Nation, Metis, and Inuit Education + $3.1M
Investment in Renewed Math Strategy
Transfer of specific, long-term targeted grants into GSN
Keeping up with costs

3.5% increase for utilities funding
2.0% increase for non-staff operations funding + $0.4M
2.0% increase for transportation funding

Continued savings measures
Earned leave plans to reduce absenteeism

Continuation of School Board Efficiencies & Modernization unknown
SBEM

Continued School Condition Improvement (SCI) grant
Implementation of Community Hubs initiative
Extension of surplus property circulation & public entities

+ $6.8M

Employee Health Life Trust (EHLT) transformation
Early payout of retirement gratuities

Continued special education restructuring
Continued board administration funding changes
Announcement of selected targeted grants

+ $1.2M
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62015, the Ontario Premier issued a report entitted Community Hubs in Ontario: A Strategi)
Framework and Action Plan. The government accepted all of the recommendations in the
Action Plan and as a result, the Ministry introduced new capital funding to support
community hubs in schools:

= $20M for new child cares, Ontario Early Years & Family Centres
= $18M for retrofit of existing child cares
» $50M to renovate surplus school space for eligible community partners

For more information: https://www.ontario.ca/page/community-hubs-ontario-strategic-framework-
and-action-plan



https://www.ontario.ca/page/community-hubs-ontario-strategic-framework-and-action-plan
https://www.ontario.ca/page/community-hubs-ontario-strategic-framework-and-action-plan

The Board has internal and external budget policies which are used to guide the
budget process. Both are equally important and must be considered prior to
presenting a balanced and compliant budget.

The Ministry of Education, legislation, and accounting standards govern the
external requirements of the budget process. Board policies, and in particular,
the new Multi-year Strategic Plan (MYSP) guided the budget development
process for 2016-2017.

Much of what the board does is prescribed by regulation or directive, which
leaves little flexibility to carry out initiatives that may be important at a local
level. It is a constant challenge for the Board to manage competing priorities, all
of which are beneficial to the system.

External requirements include:

e Compliance with the Education Act and Public Sector Accounting Board
standards

e Submission of a balanced budget, on time

e Achievement and maintenance of class size ratios

e Administration and governance revenue cannot be overspent

e Targeted funds received must be used for the intended initiatives

e Separation of operating and capital funds

e Special Education funding must be spent on related activities or placed
into a reserve for future use, and

e Reserves to a maximum amount of 1.0% of operating revenue may be
used. Amounts beyond this must receive Ministry approval

Internal requirements include:

e All Ministry requirements must be met

e Reductions considered must minimize student impact

e A conservative enrolment projection must be used

e Compliance with Board Policy IV007: Financial Planning/Budgeting,
contracts and collective agreements

e Revenues must reasonably be able to be confirmed

e Staff and student safety must not be compromised

e The base budget will be prepared based on GSN allocations and
modified for specific priorities

e Reserves will not be used to balance the budget

e International Education net revenues will not be used to balance the
budget and

e The presented budget must be both realistic and balanced

St. David’s, CSS students
~ 2015
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Any budget contains inherent challenges and risks. The Board’s objective is to
mitigate these pressures to ensure the presented budget is both realistic and
achievable. The following are the known challenges and risks as they pertain to
the 2016-2017 budget:

Program
Managing special needs Unanticipated students with
First Nation, Metis & Inuit Strategy special needs
Renewal of classroom
technology
Renewed Math Strate

Controlling costs Supply teacher usage
Labour framework changes Finalization of local negotiations
Employee Health Life Trust (EHLT Uncertainty of costs in EHLT

Forecasting

Enrolment accuracy Utility volatility
Health benefit reserve usage

SHSIY

Funding

Challenges

Lack of discretionary funds International student enrolment
Balancing within funds available may vary from actual results

Aging buildings Major equipment failure
Planning for Capital Renewal
needs with limited fundin

e e

Implication of Community Hubs
School Consolidations
Achieving outcomes in MYSP
Subsidization of specialty
programs
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Some further detailed explanations of Board challenges and risks:

e Labour framework changes and controlling staff costs
Provincial negotiations concluded for all bargaining groups in May 2016. In
accordance with the new agreements, the Board has eliminated the salary
freeze imposed since 2012, with the exception of those classified as executive
salaries. There is some uncertainty for the Board regarding the implementation
of the negotiated Employee Health Life Trust (EHLT) as the Ministry works
through the details. This Trust will move benefits away from boards and into a
central trust, whereby reducing costs for employees. Staff have conservatively
projected benefit costs in hopes that no further costs will be incurred upon
transition to the Trust. Other negotiated items, such as earned leave plans and
early payout of retirement gratuities are provincially anticipated to provide
savings, however, staff expects this to be minimal.

e Enrolment accuracy
The Board receives 94.5% of its revenue from the Ministry of Education, which is
enrolment driven. In 2015-2016 the Board experienced an increase in overall
enrolment for the first time in over 10 years. The Budget Advisory Committee
has projected a modest increase for the upcoming year as it is difficult to
predict if this trend will continue. The Board relies on the Budget Advisory
Committee to help ensure that conservative projections are used. Adopting
this approach enables the Board to mitigate future reductions.

e Implementing Ministry Initiatives
The Ministry has unveiled 2 major new initiatives within this budget. The
Renewed Math Strategy and the First Nation, Metis and Inuit education
strategy were cornerstones of the budget announcement. While both will be
beneficial to students and the system, program delivery will require
modifications in order to ensure practical success.

e Aging infrastructure
For 2016-2017 the Board will direct more funds into technology to support our
21st Century blueprint and reduce some risk of technology failure. The Ministry
has also committed additional funds to boards to help manage aging
capital infrastructure. This will allow the Board to complete more renewal
projects in the upcoming year.
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« Utility costs are subject to pricing fluctuations
Utility price fluctuations and weather patterns make this a perennial area of
risk. The Ministry has continues to provide financial support to address rising
utility costs, however funding does not cover the costs projected.
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The preparation of the budget is the responsibility of senior administration. It has
been prepared in compliance with applicable legislation, Canadian generally
accepted accounting principles (GAAP) established by the Public Sector
Accounting Board (PSAB) of the Chartered Professional Accountants (CPA) of
Canada as well as internal Board policies and procedures.

The Board must take into consideration any changes proposed by the Ministry,
which may not yet be legislated. These typically become known through the
GSN announcement or Ministry memos and are expected to be incorporated
into the budget.

This year, at each step in the budget process, senior administration reviewed
and discussed alignment of budget choices to the MYSP. This assisted with
assigning priorities to limited budget funds.

The Board is required to distinguish between operating and capital budgets
since the sources of funding are separate and distinct.

The budget process spans 6 months of time and generally follows this timeline:

=Budget holder =Pro-forma =Budget
pre-planning budget presentation
*Ministry GSN prepared eTrustee
announcement Enrolment approval
=Budget Advisory projections =Ministry filing
Committee complete
meetings begin =Revenue and
=Stakeholder expenditure
consultation determination

Budget development requires input and decision-making from many budget
holders. The staffing component is the largest part of the operating budget
and requires the most attention to ensure compliance with pupil-teacher ratios
and collective agreements.

The capital budget is comprised of known, approved projects. The three
distinct components to the capital budget are long term debt, minor tangible
capital assets and building construction. Further details and descriptions
regarding the capital components can be found in Appendix IV.



The Board of Trustees and senior administration strongly believe in consulting
with stakeholders during the budget process. The Board utilizes the expertise
of a well-rounded Budget Advisory Committee which is comprised of trustees,
community members, senior administration and principal representatives. This
committee is responsible for:

e Approving online public consultation survey questions
e Determining enrolment

e Asking questions of management

e Budget presentation input, and

e Providing a front line perspective

The online public survey is a joint effort between budget holders and the
Budget Advisory Committee. The purpose of the consultation is to seek input
into programming and Board initiatives, where flexibility exists as well as to
satisfy Board Policy IV007: Financial Planning/Budgeting. The challenge faced
by the Board is that there is very little flexibility available.

For 2016-2017, the Board received 632 (2015-2016: 571) responses to the
online survey.

The full results of the survey can be found in Appendix V.

gt} Ontario’s Well-Being Strategy for Education
Ontario Promoting Well-Being in Ontario’s Education System

As the proverb says: “It takes a village to raise a child”.

Parents, educators, and community partners collectively understand how true this statement is.

Together, we understand that children and students who have strong relationships and a
positive sense of self are best positioned to reach their full potential. And itis through
expressions of happy and healthy childhood development and a positive sense of well-being
that our learners are supported to become more resilient and better able to overcome
challenges now and in the future.

Well-being is that positive sense of self, spirit and belonging that we feel when our cognitive,
emotional, social and physical needs are being met. As our Indigenous partners have long
affirmed, healthy development of the mind, body and spirit is contingent on balance and
interconnectedness.

Itis our job to work collectively to make sure that our children feel this
way, all the time. When the well-being of children and students is
supported - whether they are at home, in the community or at school
— we are meeting the conditions needed to help them learn, grow, and
develop a positive sense of self.

For more information: http://www.edu.gov.on.ca/eng/about/Wellbeing2.html

o
-
Q.
(@]
D
~+
O
O
-
wn
-
—
Q
.
O
.



http://www.edu.gov.on.ca/eng/about/Wellbeing2.html
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Day school enrolment for the upcoming year is expected to be 20,930. This is an
increase of 540 full time students over 2015-2016 Estimates.

This equates to approximately $5.0M in increased revenue for the Board since
enrolment is a key driver for Ministry grants. This increase is a deviation from the
Boards’ previous history of declining enrolment.

For 2016-2017, the Board formed a Secondary Enrolment Committee comprised
of academic, human resource, information technology and finance staff to
develop scenarios for secondary enrolment, which acknowledged the various
forecasting methodologies used by each group.

The Planning department also prepares scenarios for the Budget Advisory
Committee to review. The Committee’s role is to choose a realistic, yet
conservative projection to minimize future adjustments for both elementary and
secondary.

Year over

2015-2016 2016-2017 Year %
Enrolment Projected Projected Change Change
Junior Kindergarten 1,270 1,285 15 1.2%
Senior Kindergarten 1,376 1,363 (13) (0.9%)
Grades 1-3 4,293 4,460 167 3.9%
Grades 4-8 7,387 7,677 290 3.9%
Total Elementary 14,326 14,785 459 3.2%
Grades 9-12 6,064 6,145 81 1.3%
Total Enrolment 20,390 20,930 540 2.6%

Note: The above enrolment does not include any tuition paying international
education students.

I Elementary Secondary
20,000 —F= = B = N

15,000

10,000

5,000 — | —

2016 |
2017 |
2018 |
2019 |
2020 |



In Ontario, the Education Quality Indicators Framework was developed by
the Education Quality and Accountability Office (EQAO). The framework was
designed to place student achievement in perspective by providing
demographic and other key environmental information that can be used to
interpret achievement scores in the context of the school, board, and
Province. The EQAO is independent of the Ontario government and provides
accurate, objective and clear information about student achievement and
the quality of publicly funded education in Ontario.

Testing

At the elementary level, there are two key EQAO tests administered in grade 3
and grade 6 respectively. The timing of these tests are designed to assess how
well students have met curriculum expectations at the end of the primary and
junior division. The testing is based on the Ontario Curriculum and is focused
on reading, writing, and mathematics.

At the secondary level, testing occurs in grade 9 for math and in grade 10 for
literacy.

The Board uses the results from EQAO to assist in evaluating performance
against provincial benchmarks, determining strategies for improvement, and
deriving goals for the Board Multi-year Strategic Plan. The elements of the
MYSP are supported by the Board’s budget.

Please note that the results below do not contain a provincial comparator as
EQAO was not administered in public schools in the fall of 2015 due to a
teacher related work-to-rule.

100%
80% {
60% +
40% -
20% -

0%

Grade 3 Math
Math

Grade 3 Reading
Grade 3 Writing
Grade 6 Reading
Grade 6 Writing
Grade 6 Math
Grade 9 Applied
Grade 10 OSSLT

Grade 9 Academic
Math

2014 - 2015 EQAO Results
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The Board is financially dependent upon the Ministry of Education for funding.
Local governments, through property tax collections, provide cash flow to
school boards, which is topped up by the Province. Other revenue sources
such as rental revenue, extended day program fees, solar leases and adult
education fees are significantly smaller and are not always available to
support day school operations.

The Board’s total estimated funding for the 2016-2017 school year is $253.3M as
compared to $246.9M for 2015-2016.

Year over
Funding 2015-2016 2016-2017 Year %
Source Estimates Estimates Change Change
Grants for Student 179,880,693 185,830,544 5,949,851 3.3%
Local Taxation 53,023,004 53,791,222 768,218 1.4%
Targeted Grants 3,413,454 3,257,583 (155,871) (4.6%)
Other Revenue 10,590,920 10,456,838 (134,082) (1.3%)
Total Revenue 246,908,071 253,336,187 6,428,116 2.6%

The following represents revenues summarized by functional planning area:
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Planning 2013-2014 2014-2015 2015-2016 2016-2017
Area Actual Actual Estimates Estimates
Learning Services = 194,986,431 197,568,802 195,612,299 200,477,172
Facility Services 20,695,619 21,025,473 21,432,625 22,111,617
Capital and debt 17,471,833 17,853,097 16,928,092 17,418,730
Transportation 6,399,280 6,338,785 6,488,241 6,341,931
Board Admin 7,279,844 7,782,534 6,446,814 6,986,737
Total Revenue 246,833,007 250,568,691 246,908,071 253,336,187
— B — Program Services
$240.0 ' Student Services $200.5M
Continuing Education 79.1%
$220.0 ' School Budgets
Facility Services $39.5M
$180.0 - Capital and debt 15.6%
2013-2014 2014-2015 2015-2016 2016-2017 Board Administration $13.3M

Actual Actual Estimates Estimates Student Transportation 5.3%
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Local Taxation

Increases to Board funding are
largely due to adjustments for
centrally negotiated collective
agreements as well as increased
enrolment. This is offset by a
decrease in the declining
enrolment grant.

The Ministry has also provided
benchmark increases for utilities,
transportation, and maintenance
costs, as in the past.

The Ministry moved $0.5M in
targeted grants into the GSN. This is
an effort to reduce reporting and
generally indicates more stability
with respect to future funding of
these programs.

Local taxation is an allocation
received through property tax
collection. It is based upon
residential and commercial
direction of support to the Catholic
school system, assessment values,
and property taxation rates set by
the Ministry of Finance.

The Ministry “tops-up” board
funding based on enrolment. The
Ministry provides grants monthly
and municipalities provide levies on
a quarterly basis.

Targeted Grants include non-
recurring Provincial funding for
specific initiatives, and grants
received from the Ministry of
Citizenship and Immigration for
Continuing Education.

The year over year decrease is
mainly due to $0.5M in funding
moving into the GSN for Aboriginal,
Library, and Technology Enabled
Learning and Teaching funds
indicating a Ministry long-term
commitment to these initiatives.

Further to this, the Board will
receive $0.1M less for the Renewed
Math Strategy as compared to
funding received for math
initiatives in the previous year.

Other revenue is comprised of
adult education fees, international
tuition, extended day fees, solar
lease revenue, interest revenue,
and daycare rental costs.

The Board will expand its Extended
Day program for before-and-after
school care to 31 sites for next year.
This cost-recovery program will
generate an estimated $2.3M.

The number of International
Students the Board will welcome is
anticipated to remain steady from
prior year. The fees received from
both long and short-term students is
anticipated to be $3.7M.

Solar panel projects are now fully
operational and are expected to
generate $0.5M.
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Management plans expenditures based upon:
 Legislative requirements
e Contractual requirements such as collective agreements, service contracts
e The Multi-Year Strategic Plan

e Board Policy, and

e Known infrastructure needs

The Board’s total estimated expenditures for the 2016-2017 budget year is
$253.3M as compared to $246.9M for 2015-2016.

Expenditure Type
Salaries and benefits
Capital and debt
Facility Services
Student Transportation
Supplies

Fees and contracts
Utilities

Technology

Staff development
Total Expenditure

Planning Area
Learning Services
Facility Services
Capital and debt
Transportation
Board Administration
Total Expenditure

$260.0
$240.0
$220.0
$200.0
$180.0

$160.0

2013-2014 2014-2015 2015-2016 2016-2017

Actual Actuals

Year over
2015-2016 2016-2017 Year %
Estimates Estimates Change Change
200,580,434 207,732,803 7,152,369 3.6%
16,928,092 17,418,730 490,638 2.9%
4,730,626 5,025,298 294,672 6.2%
5,421,312 5,218,753 (202,559) (3.7%)
6,441,994 5,762,817 (679,177) (10.5%)
4,826,197 4,039,744 (786,453) (16.3%)
5,341,540 5,620,623 279,083 5.2%
2,096,390 1,876,816 (219,574) (10.5%)
541,486 640,603 99,117 18.3%
246,908,071 253,336,187 6,428,116 2.6%
2013-2014 2014-2015 2015-2016 2016-2017
Actual Actual Estimates Estimates
197,342,058 199,542,185 197,795,518 202,509,450
19,922,015 21,502,015 20,590,478 21,331,358
17,589,550 17,722,889 16,928,092 17,418,730
5,763,440 4,998,960 5,421,312 5,218,753
6,174,160 6,361,820 6,172,671 6,857,896
246,791,223 250,127,869 246,908,071 253,336,18

Estimates Estimates

Human Resources

Salaries
Benefits

Infrastructure

Facility Services
Capital and debt
Utilities, fees & contracts

Supplies
Technology
Staff development

$207.7M
82.0%

$37.3M
14.7%

Student Transportation

$8.3M
3.3%




82.0% of the Board budget is salaries and benefits which are functions of Ministry
ratios, collective agreements, legislation, and student needs. Due to these
restrictions, managing changes effectively and efficiently can present a
challenge.

Senior administration identified and approved the following major reductions
and noteworthy additions:

" Deferral of vehicle purchases Staffing related to enrolment

g Non-staff budgets 1 Vice Principal >
5 Deferral of information New administrative positions %
- technology renewal French Immersion resources =
8 Refresh of FSL resources g
o

Refresh of Religion resources
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A Renewed Math Strategy for Ontario
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Building on the goals in Achieving Excellence: A Renewed Vision for
Education in Ontario, the Ministry of Education is committed to helping
students gain the math knowledge and skills they will need for the future.

This technology-driven world is changing rapidly, and students must have a wide range of skills
and knowledge to succeed. Mathematical knowledge is a critical component of success.
Ontario’s goal is that at least 75 per cent of elementary students achieve a level 3 or higher on
provincial assessments in reading, writing and math so that they are well prepared for success in
the next grade.

With that in mind, Ontario’s Renewed Math Strategy will help our students, teachers, schools and
districts in achieving stronger math results and better position our young people for the jobs of
today and tomorrow. The strategy includes a number of features that will respond to the various
strengths and needs of our learners, schools and district school boards. It will promote greater
collaboration between everyone, including educators, students, leaders and parents.

For more information: http://edu.gov.on.ca/eng/about/renewedVision.pdf



http://edu.gov.on.ca/eng/policyfunding/memos/april2016/dm_math_strategy.pdf
http://edu.gov.on.ca/eng/about/renewedVision.pdf

Accumulated surpluses refer to surplus funds that were set aside in previous
years.

No operating reserves are forecast to be used for 2016-2017.

The following table shows the balance of the accumulated surpluses for the
last 3 years:

2013-2014 2014-2015 2015-2016 2016-2017
Actual Actual Estimates Estimates

Opening Balance 4,522,134 4,226,659 4,261,513 4,216,979
Contributions 40,062 440,821 - -
Draws (3835,537) (405,967) (44,534) (44,534)
Closing Balance 4,226,659 4,261,513 4,216,979 4,172,445
* Note: draws are due to committed amounts

review

(Jp)
)
.
3 Composition of Accumulated Surplus Amount
Operating surplus 2,933,503
m Network infrastructure 500,000
Insurance 150,000
U WSIB* 125,397
q) Sinking fund interest* 459,445
Transportation* 4,100
-IC—B‘ 4,172,445
3 Risk L
Available Threshold Assessment | Prescription
surpluses
3 Board
Health i
O 1% - 2% Moderate Monitor
Operating
O revenue Above 2% Low el

Loretta Notten

.@WCDSENewswire Congratulations -
Together we raised $46500 for Fort
McMurray $93000 when matched!
#PeopleOfLove




Staffing for all positions is the responsibility of Human Resource Services. The
greatest challenge is controlling costs while ensuring Ministry ratios and collective
agreement clauses are maintained. This year benefit costs have risen significantly

to ensure the Board has adequate funds to be transferred to the Employee Health

Life Trust (EHLT).

The Board’s total estimated expenditure on salaries and benefits for the 2016-2017

school budget year is $207.7M as compared to $200.6M for 2015-2016.

Full Time Equivalent

2013-2014 2014-2015 2015-2016 2016-2017

(FTE) Actual Actual Estimates Estimates Change
Teachers 1,294 1,280 1,258 1,285 27
CYCWs 85 46 44 2)
EAs 268 284 296 308 12
ECEs 118 125 122 135 13
Total Classroom 1,765 1,745 1,722 1,772 50
Administrative 225 217 216 222 6
Facility Services 193 191 190 193 3
Other Support Staff 159 163 161 166 5
Total 2,342 2,316 2,289 2,353 64
1,300 - 21,500
1,280 - - 21,000
1,260 - \/ - 20,500
—Teaching Staff - Enrolment
1,240 : : 20,000
2014 2015 2016 2017
0 Increased staff to maintain Changes to compliment 0
o pupil-teacher ratios needs of learners - g
% 3 teachers added to support > =
o French Immersion ;
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Increased staff to maintain
pupil-teacher ratios
Increased staff to support
Extended Day program

3 IT staff to achieve process
efficiencies

1 staff to support Extended Day
1 HR staff to manage absences
1 Vice Principal

Changes to reflect
collective agreement ratios
1 staff to support Extended
Day program

2 staff to support
construction

Changes to reflect
increased square footage
for custodians
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Ontario’s high school graduation rate has increased to 85.5 per cent -- the highest level
in the province's history, with more students than ever graduating with the skills and
knowledge they need to reach their full potential.

For the second year in a row, Ontario is publishing school board level graduation rates
from across the province. This gives parents, students, teachers and school boards
access to data that can help inform efforts to improve student achievement.

The government has introduced a number of innovative programs through its Student
Success Strategy that are credited with helping to sharply boost the graduation rate
since 2004. These include Specialist High Skills Majors, dual credits and

expanded cooperative education.



https://d3v7qf8zyypult.cloudfront.net/opo/en/images/2016-05-03/large/eec69a313f1c44dd7d6197f0711e4904.jpg
http://www.edu.gov.on.ca/studentsuccess/
http://www.edu.gov.on.ca/studentsuccess/
http://www.edu.gov.on.ca/morestudentsuccess/SHSM.html
http://www.edu.gov.on.ca/morestudentsuccess/dualCredit.html
http://www.edu.gov.on.ca/morestudentsuccess/coop.html

Budget Summaries

Comparative Revenue Summary
Comparative Expenditure Summary

Schedule 5:
Accumulated Surplus
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Grant Revenues

Pupil Foundation

School Foundation

Special Education

Language Allocation

Learning Opportunities

Adult Education, Continuing Education
Teacher & DECE Q&E
Transportation

Administration and Governance
School Operations

First Nation, Metis and Inuit

Safe Schools Supplement
Temporary Accomodation

2013-2014
Actual

102,001,002
14,224,089
26,051,476

3,563,352
2,938,828
3,605,230
18,104,873
6,399,280
5,557,344
18,914,927
368,355
341,001
631,200

2014-2015
Actual

109,431,134
14,635,329
27,430,288

3,563,407
3,085,168
3,499,599
21,060,371
6,338,785
5,894,826
19,515,395
385,922
353,857

2015-2016
Estimates

107,423,520
14,529,362
27,199,502

3,567,616
3,042,778
3,613,167
22,023,163
6,488,241
5,890,755
19,709,515
396,898
349,069

2015-2016
Forecast

112,278,411
14,649,493
27,913,597

3,776,955
3,107,780
3,133,212
21,922,734
6,331,274
6,006,812
20,001,244
295,382
359,003

2016-2017 $ % Material
Estimates Increase Increase Variance
(Decrease) (Decrease) Note
110,814,643 3,391,123 3.2%
14,774,951 245,589 1.7%
28,202,613 1,003,111 3.7%
3,791,151 223,535 6.3%
3,382,168 339,390 11.2%
3,281,477 (331,690) (9.2%) b.
22,784,242 761,079 3.5%
6,341,931 (146,310) (2.3%)
6,303,220 412,465 7.0%
20,242,944 533,429 2.7%
375,052 (21,846) (5.5%)
363,245 14,176 4.1%
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