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Origin: 

The Education Act requires school boards to develop multi-year plans that are 3 years or more in scope. The 
multi-year plan provides focus and direction to the board to achieve both the Ministry of Education goals but 
just as importantly, the vision of the board. The multi-year plan is aimed at achieving the Ministry of Education 
goals of increased student achievement and well-being, equity of achievement and opportunity for all students, 
as well as increased public confidence, which are now re-affirmed within their newest roadmap for education 
in the province, released in April 2014 (Achieving Excellence:  A Renewed Vision for Education in Ontario).  
The province has clearly identified its aspiration that Ontario’s Educators will be supported in learning 
continuously and will be recognized as amongst the best in the world.  The Waterloo Catholic District School 
Board’s Multi-Year Strategic Plan has endeavoured to be faithful to these articulated priorities, as well to our 
Catholic Graduate Expectations and the principles of our Catholic Social Teachings. 

 
Policy Statement: 

 The Education Act, Section 169 

 Board Governance I.001: Ends 
 

Background: 

The Board approved the renewal process for its Multi-Year Strategic Plan (MYSP) in December 2014. An 
Appreciative Inquiry approach was adopted to seek input from all stakeholders. A Steering Committee reviewed the 
process and questions used in the stakeholder survey. A Communication Guide and survey questions invited 
stakeholder feedback from mid-March until the end of April 2015.  
 
The Steering Committee then identified common themes that emerged from the survey which were shared at the 
Trustee MYSP planning session on May 30, 2015. On May 30, 2015 the Board of Trustees identified draft Strategic 
Priorities and Strategic Directions. These were refined at the June 15, 2015 Committee of the Whole.  On June 
22nd, 2015 the three Strategic Priorities and Nine Strategic Directions were approved.  At that time, staff then 
developed the corresponding operational plan during the fall of 2015. 
 
Informed by the work of the spring of 2015 and a number of conversations throughout of the fall of 2015, the 
Director and Senior staff worked to identify goals for each of the pre-identified strategic directions.  For each of the 
goals, specific actions, evidence and timelines were identified in an operational plan. (See Appendix A)  
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The Multi-Year Strategic Plan for Waterloo Catholic sets out to prioritize our work in the areas of: 
Nurturing Our Catholic Community 
Student Engagement, Innovation and Achievement and 
Building Capacity to Lead, Learn and Live Authentically. 
 
The three areas are not silos, but rather are intimately interconnected.  The goals and actions identified within the 
plan speak to the specifics of how we aspired to bring the system forward, consistent with leading practices in 
education and respectful of building the required global competencies our students will require to live and thrive in a 
21st century world.  The plan is predicated on a culture of high expectations and a belief that reflects our core vision 
statement that at Waterloo Catholic we represent:  Heart of the Community, Success for Each and A Place for All.  
We aspire to transform our school communities into learning spaces where Faith and gospel values are witnessed, 
students are empowered, and leadership is distributed. There is no strategic direction or goal that is the sole 
responsibility of any one person or department.  There is a collective responsibility embedded within each and as 
such, the senior team has worked in collaboration to create this interim report card. 
 
Three metrics were used to inform the attached report card:  stakeholder feedback, identification and reporting on 
all actions identified in the MYSP and completed within the last 2 academic school years, and finally – evidence 
which indicates progress against the articulated goal.  In each case these three factors were used to inform a grade 
for each articulated goal – Appendix B provides an overview of the three tier grading system and indicators for 
each grade. 
 
In consultation with our WCDSB Research Coordinator and the Senior Team, a system stakeholder survey was 
developed for distribution with the February 2017 student report cards – both elementary and secondary.   This 
distribution was intentionally chosen to help maximize exposure to the invitation to complete the survey and allow 
for a more fulsome response from parents.  Staff, students, clergy, trustees and community members will also be 
invited to complete the survey.  The MYSP survey was intended to be fairly streamlined and accessible in parent 
friendly language.  Not every question was relevant to every respondent.   It was made available in electronic form 
and provisions were made for parents who preferred a translated version.   The survey garnered 1525 respondents 
on a total of 32 questions (See Appendix C) 
 
Further, staff provided detailed reporting against our articulated goals using the metrics identified within the MYSP 
operational plan.  In each case there is a reporting of actions which have been successfully completed.  In some 
cases, additional actions have been identified if they have been deemed seminal to supporting the identified goal.  
Further, for each, the key performance indicator (KPI) or evidence that staff would identify has been highlighted.   
 
Ultimately all are brought together and a final rating has been assigned, informed by these three contributing factors 
(See Appendix D) 
 
Comments on Stakeholder Survey Results: 
 
The MYSP System Survey was comprised of 32 statements that represented the MYSP goals. Items from the plan 
itself were simplified. Respondents were asked to rate on a scale of 1 to 5 the extent to which they agree that the 
Board is delivering as described in each statement. Participants had the option to indicate ‘does not apply.’ A final 
open-ended prompt for comments or suggestions was also asked.  The inclusion of an option for respondents to 
select “Neither Agree or Disagree” was found to be problematic in the analysis of the responses.  In hindsight we 
might have been better served by a four point scale, as we would more accurately be able to gauge the efficacy of 
our work.   

With that said, there were a total of 1525 responses to the stakeholder survey and there was strong participation from 
all stakeholder groups – providing for highly valuable and reliable feedback.  One group that was largely represented 
was students.  This is valuable insofar as students are our ultimate stakeholder and it is their learning we most wish 
to impact, however in some cases the large percentage of student responses may be inadvertently affecting some of 
the overall question efficacy.  It is also noteworthy that a wide variety of locations were also represented, with most 
respondents located in a school, but with representation also from within continuing education, facilities and central 
office. 

Areas where parents affirmed the Board’s implementation of the MYSP most strongly, with 80% or more indicating 
a response within the range of “agree or strongly agree” include: 
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MYSP Strategic Goal Range of % of Agree or Strongly Agree 

Our School nurtures school, parish and home 
relationships 

  85.8% 

Our school/community is committed to promoting 
Physical Health and Well-Being 

  84.7% 

Our school community supports spiritual health for 
students and staff 

 90.8% 

Our school community nurtures a learning environment 
that responds to the needs of all learners 

80% 

Our school respects differences within our community 82.9% 

 

These results would indicate that parents have a strong sense of the spiritual or faith life of the school and it is very 
encouraging that parents see that the school communities are working hard to nurture a strong partnership between 
home and school.  Further there is a sense that the schools care for the whole child in terms of their health and well-
being.  The responses are not as strong within the parent respondents in terms of their knowledge of the learning 
agenda, with those responses more often within the 70 to 80% range.   On the specific question regarding whether 
parents are engaged into the pastoral and school learning plans, the response was 68% indicating there is more work 
schools can do in this regard. 

 

Areas where staff affirmed the Board’s implementation of the MYSP most strongly, with 80% or more indicating a 
response within the range of “agree or strongly agree” include: 

MYSP Strategic Goal Range of % of Agree or Strongly Agree 

Admin Teachers Support 

My school community is engaged in living out 3 Year Pastoral 
Plan 

93.1 94.2 72.2 

Our School nurtures school, parish and home relationships 88 82.1 70.2 

Our community works to ensure students receive support they 
need to succeed 

96.6 88.2 75.4 

Engages students parents and staff in working toward mentally 
healthy communities 

86.3 74.9 64.7 

Committed to promoting Physical Health and Well Being 89 79.4 73 

Our school community supports spiritual health for students 
and staff 

91.4 78.4 79.5 

Our school community nurtures a learning environment that 
responds to the needs of all 

96.5 85.2 70.9 
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Our school/site respects differences within our community 96.5 89.7 81.5 

Students are engaged in authentic learning experiences that 
reflect real-life application 

94.8 85.8 58.9 

WCDSB nurtures partnerships with colleges, universities, 
employers and community partners 

94.8 66.8 57.5 

PD opportunities related to digital technology is focused on 
student learning needs 

82.7 62.5 53.8 

Students have opportunities to develop 21C competencies of 
critical thinking, problem solving, creativity and collaboration in 
the classroom 

81% 80% 62.3 

Students invited to learn in ways that are engaging to them 83.1 84.7 60.7 

Student Learning is rooted in Ontario Graduate Expectations 88% 82.1 61.6 

School has an increased focus on supporting student learning 
and achievement in mathematics 

86.2 89.5 64.1 

Our school supports student learning and achievement for 
students who have an IEP 

89.6 84.4 60.3 

All PD uses SEF in collaborative team structures 81.1 68.1 45.9 

Professional Learning is job-embedded and evidence informed 84.5 60.9 45.9 

Staff are aware of WCDSB Leadership Series to support future 
leadership opportunities 

91.4 69.1 45.2 

Principals and educators maintain high levels of professional 
judgement & assessment practices 

93.2 80.8 61.7 

Budgetary decisions are evidence based, responsive and 
timely 

84.5 31.9 35.6 

WCDSB provides access to current technologies to support 
student learning 

89.7 70.7 67.5 

Our school offers programs based on student need & 
stakeholder interest 

87.9 64.9 49 

WCDSB provides safe and supportive working environments 91.4 67 59.5 

WCDSB has a shared responsibility to equitably serve all 
schools through the sharing of best practices across the Board 

84.5 53.9 52.7 

 

Administrators have given a high rating on 25 of 32 goals, teachers 13 of 32 and support staff arguably 2 of 32.  There 
were 292 support staff or non-teaching staff who responded and thus this has had a notable impact on the overall 
results.  In both the case of the teachers and support staff, the next highest response rate was within “Neither agree 
nor disagree”.  These results would invite a deeper look at the perceptions of support staff.  To understand if responses 
are rooted in lack of awareness of particular work or if they are registering a perceived lack or absence within a 
particular goal.   
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On the whole, there are a number of goals which reflect broad endorsement and understanding of the work that has 
been done.  It is heartening to note that the goals related to faith, spirituality, our pastoral plan and work, and our 
Catholic Graduate Expectations all remain highly scored and valued. 

Areas for potential growth within the staff respondents would be in their perception of the “inviting” state of our learning 
commons, where all three staff groups had a score below 70%.  This need is being met with our new 5 year plan for 
re-investment in our school based learning commons.  As well, the goal related to increasing staff efficiency and 
reducing workloads through process improvements was scored poorly amongst staff, with all three respondent groups 
below 60%.  Again, work is underway with an ambitious plan that should begin to leverage improvements within the 
new school year. 

 
Areas where students affirmed the Board’s implementation of the MYSP most strongly, with 75% or more indicating 
a response within the range of “agree or strongly agree” include: 

MYSP Strategic Goal Range of % of Agree or Strongly Agree 

Elementary  Secondary 

My school is engaged in 3 year pastoral plan 75.6 50.4 

Our School nurtures school, parish and home 
relationships 

  80%  49.4``` 

Our school community works with community and 
charitable partners to ensure we receive support we 
need to succeed 

75.3 60.7 

Our school community supports spiritual health for 
students and staff 

75.1 55 

Our school respects differences within our community 76.8 61.8 

Students have opportunities to develop 21C 
competencies of critical thinking, problem solving, 
creativity and collaboration in the classroom 

75.4 54 

Our school has an inviting Learning Commons 78.1 50.7 

WCDSB provides access to current technologies to 
support student learning 

78.3 60.7 

 
Students further affirmed WCDSB strong Catholic ethos and the strength of our inclusive learning environments.  
They also have indicated they have noted the investment in current technologies and the emphasis on including 
pedagogies which develop global competencies.  With that said, it should be noted that were often (in the majority) 
choosing “Neither agree not disagree”.  There were over 406 elementary students who responded to the survey and 
89 secondary students.  It is affirming to have their voice included, but results would suggest that we would do well 
to use focus groups to further inform these results, and look to include a more comprehensive or altered 
methodology with future administrations of the stakeholder survey with students.  Questions that were particularly 
low for students seemed to reflect more the areas that they would not be expected to have familiarity with – such as 
professional development or budget rather than those with which they would have some knowledge. 
 
 
Comments on Action Plans and Surveys: 
 
Each of the nine identified Strategic Directions of the MYSP has 1 to 7 goals which were to provide a focus to assist 
in the attainment of our Mission and Vision.  For each of those goals, there are also a number of finite actions that 
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were identified within the plan, that are seen as integral to the attainment of the articulated goals.  Each of the WCDSB 
staff departments responsible for these goals has completed a Strategic Direction Action Status Report (see 
Appendix D), in which they have reported back on the activities undertaken under the auspices of the strategic 
direction priority area. 

Staff have consistently reported a fairly high degree of completion for those actions which they saw as critical to their 
articulated goals.  Particular areas of strength, with high levels of activity were noted within all three Strategic Priorities, 
but perhaps most notably within these 5 strategic directions, where all goals with the Strategic Direction report have 
been assessed as “Green” / “Effectively Meeting Criteria”:   
Faith is lived and witnessed in community;  
Students are Healthy in mind, body and spirit;   
Everyone is included, respected and welcome;  
Staff are engaged in cultivating collaborative learning communities; and  
Professional Learning for ALL staff is timely and responsive.   
 
All Strategic Direction reports have some goals which have been assessed as “Green” / “Effectively Meeting Criteria” 
in the “green”. 
 
 
Highlights: 
 
Our Pastoral Plan has proven a point of great celebration and across all stakeholder groups we are seeing a positive 
perception of this work.  Educators could be more explicit in naming it with students, but students overall perception 
of their school and its faith-focus is clear.  While the perception remains universally strong on the school-home-parish 
relationship, next steps include fostering the work of a committee to explore and further enhance the school-parish 
relationship.  The roll out of the third year of our Pastoral Plan – People of Faith – will provide an anchor for our 
spiritual formation activities and give strong witness to what our report card has affirmed, namely that we are strongly 
understood as a school system with a distinct difference. 
 
The work of our mental health initiative is serving our system very well.  Internationally profiled and nationally awarded, 
the work within the resiliency initiative has a strong adoption rate and positive feedback. Similarly stakeholders 
presented strong affirmation of the system commitment to spiritual and physical health, which in turn in reflected in 
the evidence which points to an increase in the Healthy Schools project, as well as a 50% growth in ECO schools.  
We will continue to monitor not only the MYSP stakeholder feedback, but more importantly here, the resiliency survey 
feedback, and adapt our resources accordingly as we bring this cycle of implementation to a close. 
 
WCDSB prides itself on its spirit of inclusion.  The MYSP prioritized the effective use of the IEP.  With a parent friendly 
guide to the IEP and a SEAC parent-focused evening, as well as dedicated professional development sessions for 
staff, the community is becoming better versed in its use and our student achievement results are showing modest 
gains within the sub-group of students with an IEP.  The principles of inclusion for all our student populations have 
been informed by dedicated professional development workshops and events across our system that message 
acceptance and tolerance.  As well the Equity, Diversity and Learning committee has developed a roadmap what will 
enhance our professional learning and in turn our classrooms in the area of equity and inclusion. 
 
Our school communities are using social media tools to engage our parent communities.  With virtually all schools 
making use of WCDSB newswire and Twitter, and the majority of schools successfully applying for PRO grants, there 
is a concerted effort to bring our parents into the learning.  Our survey data would tell us there is still room for growth 
here, but efforts have been strong to do so over the past two years.  It was a great success to see 45 of school council 
chairs out for the Commissioning event we hosted.   There is increased awareness of our pathways programming 
and a 100% growth in students in UCEP.  We are proud of the increase in our 5 year graduation rate to 85.9%. 
 
We can be proud of the work that WCDSB is doing in the area of 21C/Global Competencies.  Select staff have been 
trained in the use of New Pedagogies for Deep Learning and they are applying it in their numeracy instruction.  
Preliminary research is showing statistically significant effect size gains in grades 3 through 6.  Students are noting 
the increased focus on the global competencies and are having more opportunities to apply those skills.  43 schools 
were audited as part of a comprehensive plan to update our Learning Commons’ spaces and a 5 year implementation 
plan has been developed.  We are seeing improved grade 9 retention rates.  Improving graduation rates will remain 
a key focus on the go-forward, as will looking at the role Safe Schools plans play in terms of a comprehensive well-
being strategy. 
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EnCompass our new data platform has been successfully implemented and comprehensive training has occurred for 
all administrators and school communities.  Gradebook will support a revised Assessment and Evaluation policy, 
which in turn maps to our new and successfully implemented BIPSA and SIPSA, which are predicated on “responding 
to the learner”.  School Effectiveness Framework indicators have been embedded into each SIPSA plan and help to 
ground the work of the individual school community.  There is increased deprivitization of practice.  While some 
preliminary gains in applied level math results are hopeful, stakeholder feedback and preliminary OSSLT results for 
2017 suggest there is still work to be done in the area of applied level instruction. 
 
With increased use of Encompass and the assessment for learning work fostered through both our own SIPSA and 
the RMS, there is increased educator ability to note and name learning in order to respond with greater precision, but 
there is further work to be done but leveraging learner networks. 
 
WCDSB can indeed be proud of the development of its leadership strategy and the growth in the number of graduates 
from the leadership strategy programs. The majority of new applicants to leadership positions within WCDSB are 
graduates of the leadership strategy program.  Stakeholder feedback would tell us we have room to grow for all 
stakeholders across the system to feel like they own the system priorities.  They MYSP survey and the sharing of the 
feedback of this report card may assist to some degree.  Web portals continue to be enhanced and a new website 
will be successfully launched by September 2017.  We have seen an increase in the schools using school based 
instructional rounds and in the perception that this is a highly effective model of PD. 
 
Our Budget development and presentation process continues to be at the height of industry standard, with a 5th 
successive International Award.  A comprehensive IT Strategic Plan has been developed and will guide us effectively 
forward for the next 5 years.  Facility Services has seen an action plan for improving service levels actioned and 
performance appraisal for employees has been expanded.  A healthy workplace committee has been established and 
the first related employee survey has been launched – with an intent that it informs wellness initiatives moving forward.  
Sustainability plans will be developed by 2020 for each school and published to school websites. Principal meetings 
will continue to be a venue where professional learning evolves, with continued focus on moving to interactive 
sessions that model the engagement and self-direction we espouse to provide in student learning. 
 
Key Next Steps: 
 
Throughout the highlights there were a number of Next Steps identified and there are others spelled out within the 
individual strategic direction reports (Appendix D), however a few are worthy of some mention here.   
 

 Stakeholders were invited into the completion of the MYSP Survey.  The purpose of the survey was to help 
inform our report card, as one of three critical ingredients, and to inform our road forward.  Sharing highlights 
from the survey and the MYSP report card will tell stakeholders their feedback was valued.  Utilizing the 
feedback to inform our next steps and strategies for the coming year will further strengthen this perception 
and hopefully signal that we value all voices, in combination with our key performance indicators. 
 

 Our Applied level student population continues to be under-represented in our success data.  Across literacy 
and numeracy we will strive to better serve this population.  Efforts for the coming year will, in part, be 
anchored in developing a stronger educator understanding of the principles of “assessment for learning”. 
 

 Graduation rate, numeracy achievement, overall student well-being and a focus on collaboration for learning 
(professional and classroom) will continue to be key foci for the coming year. 
 

 It will be critical to develop a strategy to further understand the responses provided by our support staff.  This 
will likely include some focus group conversations and a closer look at the data.  As noted previously, there 
was a high proportion of respondents who indicated “Neither Agree Nor Disagree” to individual goals.   
Support and Non-teaching staff takes in a variety of different roles across the system – it would be helpful to 
ascertain if all feel largely the same or if there are sub-groups that are more disengaged than others.   It will 
be critical to understand if there is a lack of awareness (as might be expected for some of the identified goals) 
or if there is a lack of engagement or affirmation on the part of support staff.  Finally some triangulation of the 
data may be helpful, as some feedback from this sub-group in other forums – eg., PD feedback forms – is 
more strongly positive.  A goal to see their response rate progress more strongly toward the positive will be 
strategized and actioned.   



 

 

Page 8 

Summary: 
 
At the mid-point of our 2015-2018 Strategic Plan, we find that 5 of 9 strategic directions and 23 of 32 goals are 
progressing at an optimal level, having been rated at “Green” or “Effectively Meeting Standard”. 
 
4 of the 9 Strategic Directions have some combination of “Green” / “Effectively Meeting Standard” and “Orange” / 
“Approaching Criteria”, with the majority still being green, as only 9 of 32 goals have been deemed to be “Orange. 
 
There are no goals that have been assessed at “Red” – “Not Meeting Criteria”. 
 
There are many points of celebration and there is clear direction in terms of the work for the year ahead.  We can be 
most proud that our Vision and Mission which is firmly rooted in our faith and gospel values, is perhaps recognized 
as our strongest or most clearly affirmed indicator. 
 
 
Recommendation: 

That the Board approve the Multi-Year Strategic Plan Interim Report Card for 2015-2018, as presented in this report 
and found in Appendix A through D. 

   
 
 
 
Prepared/Reviewed By:  Loretta Notten 
    Director of Education 
      
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the 
Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board -  the minutes of 
the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with 
the authority delegated to the Director, subject in all instances to what otherwise actually occurred.” 
 
 
 
 



Waterloo Catholic District Schools
2015 - 2018

Strategic Plan

Living In Faith



Our Catholic Schools: heart of the community-success for 
each, a place for all.

As disciples of Christ, we educate and nurture hope in all 
learners to realize their full potential to transform God's world. 

All students nurtured in a community grounded in our Gospel 
values, and experiencing authentic learning environments of 
collaboration, inquiry and engagement, will become global 
citizens who transform God's world.

We maximize the God-given potential of each child when we 
welcome all students, believe in all students and instill hope in 
all students, basing our decisions on stated priorities.

In fostering students who meet the Ontario Catholic School 
Graduate Expectations we also produce successful and 
independent global 21st century learners who give witness to 
their faith.

Our Vision

Our Mission

Our Beliefs



E very ship that is going to chart a successful course and arrive safely in its desired harbour needs a 
steady compass and a clear map to follow.  The Multi-Year Strategic Plan for Waterloo Catholic is 

our compass that lays out our strategic direction and the detailed course of action we will follow, while 
identifying all the desired destinations where we hope to arrive.  While we might expect to encounter a 
few detours along the way, a fidelity to our stated beliefs, mission and vision will ensure we experience 
a successful journey.  The Waterloo Catholic District School Board Multi-Year Strategic Plan sets out to 
prioritize our work in the areas of:

Nurturing Our Catholic Community

Student Engagement, Innovation and Achievement and

Building Capacity to Lead, Learn and Live Authentically.

The three areas are not silos, but rather are intimately interconnected.  The goals and actions identified 
within the plan speak to the specifics of how we aspire to bring the system forward, consistent with our 
Catholic social teachings and with our gospel values as our foundation.  Drawing on leading practices 
in education, we are committed to building the required global competencies our students will require 
to live and thrive in a quickly evolving world.  The plan is predicated on a culture of high expectations 
and a belief that reflects our core vision statement that at Waterloo Catholic we represent:  Heart of the 
Community, Success for Each and A Place for All.  We aspire to transform our school communities into 
learning spaces where faith and gospel values are witnessed, students are empowered, and leadership 
is distributed. There is no strategic direction or goal that is the sole responsibility of any one person or 
department.  There is a collective responsibility embedded within each.

Together we can harness Waterloo Catholic’s collective imagination and find the courage, creativity, and 
boldness required to create a new kind of educational system, one that meets the needs of students and 
the demands of life where ideas are born and shared within a global village.

At the core of our plan is the articulation that our students, and indeed all members of our community, 
are Living in Faith.    Each student is nurtured toward the fulfillment of the Catholic Graduate 
Expectations, to fulfill their God-given potential so that they might transform the world in which 
they live.  We believe that in order for that transformation of our classroom spaces and our learning 
experiences to take place, we must support a culture of innovation.  Through collaboration in both 
our classrooms and our professional learning, we will move our students to an empowered, faith-filled 
learning stance in which they are the primary authors of their own education and indeed their life’s path.  

The plan outlines our basic belief that students who experience a culture of hope and high expectations 
are more likely to achieve to their greatest potential.  As Catholics we are a people of hope and we 
believe in connecting each child to a future with promise.  We want our students to encounter learning 
experiences that are rich in real-world applications, that make them active participants and that take 
them into an inquiry stance.  As educators we must lead with humility, holding ourselves accountable 
to safeguard that the learning experiences we create for each other professionally also share those same 
qualities.  We must also ensure that our time is spent on those activities which most closely align to our 
stated goals and which hold us accountable to them.

The journey ahead is an exciting one!  Together we will discover new adventures and better ways of 
navigating the ever-changing waters of education.  We will have to ensure the crew is rowing together 
and that the sense of direction is clear, as is the steady compass we have in Christ.   We must ensure the 
ship is not over-burdened with baggage that weighs us down but rather buffeted by strong winds which 
support the sails and propel us forward.  Looking forward with great anticipation – new discoveries 
await!

Introduction
2015 - 2018



Student Engagement,
Achievement & Innovation

Parents, parishes, community,
partners and student engagement 

are nurtured and valued;

Students are achieving at 
their highest potential in 
a 21st century world;

Staff are engaged 
in cultivating, 
collaborative 
learning 
communities.

Building Capacity to Lead, Learn & Live Authentically

Professional learning for ALL staff is timely and responsive;

Leadership and succession planning is intentional and 
nurtured;

Our decisions, actions and stewardship 
of resources are evidence based and 

responsive.

         Nurturing Our Catholic Community

     Faith is lived and witnessed in 
community;

Students and staff are healthy 
in mind, body and spirit;

Everyone is included, 
respected and welcome.

Faith is lived and witnessed in community
 • To fulfill a three year pastoral plan that places a lived witness of faith at its core
 • To strengthen and cultivate school, parish and home relationships
 • To work in collaboration with our charitable and community partners to ensure our students in 
    need are receiving the assistance they need to succeed in school

Students and staff are healthy in mind1 body and spirit
 • To strengthen system-wide commitment to WCDSB's vision for mental health & wellness 
    through initiatives which engage students, parents and staff in working towards mentally healthy 
    school communities
 • To strengthen system commitment to physical health and its importance to mental and spiritual 
    health
 • To strengthen system commitment to school, student and staff spiritual health

Everyone is included, respected and welcomed
 • To support an environment of inclusion with improved implementation of the principles of 
    Learning for All
 • To increase awareness and respect of differences within our school communities
 • To attain improved access to Board facilities and services

Nurturing Our Catholic Community

Living
In

Faith



Parents, parishes, community partners and student engagement are nurtured and valued
 • To authentically engage parents, parishes and community in pastoral and school learning plans
 • To engage students in authentic learning experiences that reflect real-life application and 
    engagement
 • To strengthen our partnerships among colleges, universities, employers and community partners

Students are achieving at their highest potential in a 21st Century world
 • To ensure that all PD in relation to digital technology is mapped to one of the 4 pillars of the 
    BIPSA and a specific area of student learning need
 • To focus on the 21st century competencies of critical thinking & problem solving, creativity and 
    collaboration
 • To focus on personalized authentic and (culturally) relevant inquiry
 • To support our students in meeting the Ontario Catholic Graduate Expectations
 • To optimize and support our Continuing Education and Adult Education Programs that reflect 
    the interests and needs of the community

Staff are engaged in cultivating collaborative learning communities
 • To improve student learning and achievement in mathematics
 • To improve student learning and achievement in Applied Level classrooms
 • To improve student learning and achievement for those students who have an IEP
 • To use collaborative team structures, mapped to the School Effectiveness Framework for all 
    professional learning

Student Engagement, Achievement & Innovation

Professional learning for ALL staff is timely and responsive:
 • To foster professional learning that is job-embedded and evidence informed.

Leadership & succession planning is intentional and nurtured:
 • To increase the number of individuals who partake in our Leadership Series who then go on to 
    apply to leadership opportunities
 • To improve and to build collaborative ownership of system goals and priorities so they are
    owned by all
 • To support Principals and educators in maintaining high levels of professional judgment and 
    assessment.

Our decisions, actions and stewardship of resources are evidence-based and responsive:
 • To commit to evidence based, responsive, timely and professionally executed planning and gap 
    analysis in all budgetary decisions.
 • To ensure all decisions connected to stewardship of environmental and capital resources are 
    ecologically and socially responsible, in alignment with our Catholic social teachings and
    gospel values.
 • To continue implementation of emerging technologies that enable forward thinking, global
    education
 • To ensure all program offerings are tied to student need and stakeholder interests, and that they 
    will equip students to become globally-engaged responsible citizens
 • To improve employee health and relations across the system
 • To increase staff efficiency and reduce workloads though process improvements
 • To attain more equitable sharing of material and human resources across the board in ways that 
    reflect a shared responsibility of all students and families across the board.

Building Capacity to Lead, Learn & Live Authentically



For more information, visit:

www.wcdsb.ca
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MYSP Grading Rubric 

 

Effectively Meeting criteria – 80% or above 
(Green) 
 

 Exemplary implementation 

 Evidence of desired practice or initiative 
across the virtually all of schools of the 
board 

 Relevant stakeholders have a strong 
understanding of the relevant concepts; 
awareness is omnipresent 

 Leading edge practice 

 Sustaining capacity 

Approaching criteria – 65% to 80%      
(Orange) 

 Good implementation 

 Evidence of desired practice or initiative 
across a number of schools but room for 
growth is still significant 

 Relevant stakeholders have a good 
understanding of the relevant concepts; 
awareness is good but growing 

 Capacity is still largely evolving, with the 
foundation being built 

Not yet meeting criteria – below 65%  
(Red) 

 Fair to no implementation 

 Evidence of desired practice or initiative 
within some schools but the capacity for 
growth is largely present 

 Relevant stakeholders have an emerging 
understanding of the relevant concepts; 
awareness is still largely developing 

 Capacity is not evident, but emerging 
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April 21, 2017 

WCDSB Research 
(draft) 

Preliminary Data for MYSP Survey 

Demographic data: 

There were a total of 1525 responses for the MYSP survey: 

Who am I? Count 

Administrator 58 

Clergy 1 

Community member 15 

Elementary Student 406 

Parent 281 

Secondary Student 89 

Support staff or non-teaching staff 292 

Teacher 379 

Trustee 2 

(blank) 2 

Grand Total 1525 
 

Of the 731 Staff that responded:  

I am currently located in an: Count 

Board wide 1 

Central office 62 

Conestoga College 1 

Continuing Education 41 

Daily Occasional 1 

Daily Occasional Teacher  1 

DOS 1 

Elementary school 447 

Facility Services 22 

N/A - Trustee 1 

Occasional Teacher 1 

OECTA Office 1 

On disability 1 

Secondary school 145 

Section 21 School  1 

Supply staff 1 

Supply teacher  1 

Supply/temp 1 

Temp 1 

(blank) 794 

Grand Total 1525 
 

 

MYSP Grading Rubric: 

Proportion of “Positive responses”  

(Strongly Agree / Agree) 

Effectively Meeting criteria – 80% or above 
(Green) 

Approaching criteria – 65% to 80%      
(Orange) 

Not yet meeting criteria – below 65%  
(Red) 
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Area: Nurturing our Catholic Community 

Faith is lived and witnessed in community 

 

 

 

 

Students and staff are healthy in mind body and spirit: 

 

 

 

Everyone is included, respected and welcomed: 

  

My school/community is engaged in 

living out a three-year pastoral plan (e.g. 

people of love, people of hope, people 

of faith) that places a lived witness of 

faith and gospel values at its core. 

Our school nurtures (grows and 

supports) school, parish and home 

relationships 

Our school/community works with 

community and charitable partners to 

ensure students receive the support 

needed to succeed in school. 

Our school/community engages 

students, parents and staff in working 

towards mentally healthy communities 

Our school/community is committed to 

promoting Physical Health and Well 

Being 

Our school/community supports 

Spiritual Health for students and staff 

Our school/community nurtures (grow 

and support) a learning environment 

that responds to the needs of all. 

Our school/site respects differences 

within our community 
The WCDSB is working towards 

improved access to Board facilities and 

services for all 

77% 
80% 

76% 

76% 
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Area: Student Engagement, Achievement & Innovation 

Parents, parishes, community partners and student engagement are nurtured and valued: 

 

 

 

Students are achieving at their highest potential in a 21st Century world: 

 

 

 

 

 

 

Staff are engaged in cultivating collaborative learning communities: 

  

Our school engages parents, parishes 

and community into pastoral and school 

learning plans 

Students are engaged in authentic 

learning experiences that reflect real-life 

application 

The WCDSB nurtures (grows and 

supports) partnerships with colleges, 

universities, employers and community 

partners 

Professional 

Development 

opportunities related 

to digital technology 

is focused on 

student learning 

needs 

Students have 

opportunities to 

develop the 21st 

century competencies 

of critical thinking and 

problem solving, 

creativity, and 

collaboration in the 

classroom 

Students are invited 

to learn in ways that 

are engaging to them 

Our school has an 

inviting Learning 

Commons (library) 

that supports learning 

Student learning is 

rooted in the Ontario 

Catholic Graduate 

Expectations 

Continuing Education 

and Adult Education 

Programs reflect the 

current interests and 

needs of the 

community 

Our school has an increased focus 

on supporting student learning 

and achievement in mathematics 

Our school works to support 

student learning and achievement 

in Secondary Applied Level 

classrooms 

Our school works to support 

student learning and achievement 

for students who have an 

Individual Education Plan (IEP) 

All professional learning uses the 

School Effectiveness Framework 

in collaborative team structures 

70% 
70% 

70% 

70% 

* 
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Area: Building Capacity to Lead, Learn & Live Authentically 

Professional learning for ALL staff is timely and responsive: 

 

Leadership & succession planning is intentional and nurtured: 

 

Our decisions, actions and stewardship of resources are evidence-based and responsive: 

 

 

  

Budgetary decisions 

are evidence-based, 

responsive, and 

timely 

The WCDSB makes 

ecologically and 

socially responsible 

decisions 

The WCDSB provides 

access to current 

technologies to 

support student 

learning 

Our school offers 

programs based on 

student need and 

stakeholder interests 

The WCDSB provides 

safe and supportive 

working 

environments 

The WCDSB works to 

increase staff 

efficiency and reduce 

workloads through 

process 

improvements 

The WCDSB has a 

shared responsibility 

to equitably serve all 

schools through the 

sharing of best 

practises across the 

Board 

61% 
59% 

64% 

60% 
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MYSP Grading Rubric 
Effectively Meeting criteria – 80% or above 
(Green) 
 

 Exemplary implementation 

 Evidence of desired practice or initiative 
across the virtually all of schools of the 
board 

 Relevant stakeholders have a strong 
understanding of the relevant concepts; 
awareness is omnipresent 

 Leading edge practice 

 Sustaining capacity 

Approaching criteria – 65% to 80%      
(Orange) 

 Good implementation 

 Evidence of desired practice or initiative 
across a number of schools but room for 
growth is still significant 

 Relevant stakeholders have a good 
understanding of the relevant concepts; 
awareness is good but growing 

 Capacity is still largely evolving, with the 
foundation being built 

Not yet meeting criteria – below 65%  
(Red) 

 Fair to no implementation 

 Evidence of desired practice or initiative 
within some schools but the capacity for 
growth is largely present 

 Relevant stakeholders have an emerging 
understanding of the relevant concepts; 
awareness is still largely developing 

 Capacity is not evident, but emerging 
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WCDSB Results 
The following tables show the percentage of respondents that answered positively (Strongly agree or Agree).  

The WCDSB Grand Total for the entire survey was 69% (using nested averages): 

Area / Strategic Direction / Goal 
% of POSITIVE 

responses 

Nurturing Our Catholic Community 77% 
Faith is lived and witnessed in community 80% 

My school/community is engaged in living out a three-year pastoral plan (e.g. people of love, people 
of hope, people of faith) that places a lived witness of faith and gospel values at its core. 

79% 

Our school nurtures (grows and supports) school, parish and home relationships 81% 

Our school/community works with community and charitable partners to ensure students receive the 
support needed to succeed in school. 

81% 

Students and staff are healthy in mind body and spirit 76% 
Our school/community engages students, parents and staff in working towards mentally healthy 
communities 

74% 

Our school/community is committed to promoting Physical Health and Well Being 78% 

Our school/community supports Spiritual Health for students and staff 78% 

Everyone is included, respected and welcomed 76% 
Our school/community nurtures (grow and support) a learning environment that responds to the 
needs of all. 

78% 

Our school/site respects differences within our community 84% 

The WCDSB is working towards improved access to Board facilities and services for all (Accessibility 
for Ontarians with Disabilities Act). 

65% 
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Area / Strategic Direction / Goal 
% of POSITIVE 

responses 

Student Engagement, Achievement & 
Innovation 

70% 

Parents, parishes, community partners and student engagement are 
nurtured and valued 

70% 

Our school engages parents, parishes and community into pastoral and school learning plans 69% 

Students are engaged in authentic learning experiences that reflect real-life application 75% 

The WCDSB nurtures (grows and supports) partnerships with colleges, universities, employers and 
community partners 

67% 

Students are achieving at their highest potential in a 21st Century 
world 

70% 

Professional Development opportunities related to digital technology is focused on student learning 
needs 

66% 

Students have opportunities to develop the 21st century competencies of critical thinking and 
problem solving, creativity, and collaboration in the classroom 

75% 

Students are invited to learn in ways that are engaging to them 75% 

Our school has an inviting Learning Commons (library) that supports learning 77% 

Student learning is rooted in the Ontario Catholic Graduate Expectations 
(https://www.wcdsb.ca/ocsge/ocsge.html) 

73% 

Continuing Education and Adult Education Programs reflect the current interests and needs of the 
community 

56% 

Staff are engaged in cultivating collaborative learning communities 70% 

Our school has an increased focus on supporting student learning and achievement in mathematics 80% 

Our school works to support student learning and achievement in Secondary Applied Level classrooms 64% 

Our school works to support student learning and achievement for students who have an Individual 
Education Plan (IEP) 

76% 

All professional learning uses the School Effectiveness Framework in collaborative team structures 61% 
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Area / Strategic Direction / Goal 
% of POSITIVE 

responses 

Building Capacity to Lead, Learn & Live 
Authentically 

61% 

Professional learning for ALL staff is timely and responsive 59% 
Professional Learning is job-embedded and evidence informed 59% 

Leadership & succession planning is intentional and nurtured 64% 

Staff are aware of the WCDSB Leadership Series to support future leadership opportunities 63% 

System goals and priorities are collaboratively built and owned by all 55% 

Principals and educators maintain high levels of professional judgment and assessment practises 73% 

Our decisions, actions and stewardship of resources are evidence-
based and responsive 

60% 

Budgetary decisions are evidence-based, responsive, and timely 47% 

The WCDSB makes ecologically and socially responsible decisions 59% 

The WCDSB provides access to current technologies to support student learning 76% 

Our school offers programs based on student need and stakeholder interests 64% 

The WCDSB provides safe and supportive working environments 71% 

The WCDSB works to increase staff efficiency and reduce workloads through process improvements 39% 

The WCDSB has a shared responsibility to equitably serve all schools through the sharing of best 
practises across the Board 

61% 
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Board Weighted Averages 
All Responses were coded using the following scheme: 

Response Code 

Strongly Agree +2 

Agree +1 

Neither Agree or Disagree 0 

Disagree -1 

Strongly disagree -2 

Does Not apply  

blank  
 

WCDSB Grand Total 0.78 
 

Area / Strategic Direction / Goal 
Weighted 
Average 

Nurturing Our Catholic Community 0.97 
Faith is lived and witnessed in community 1.04 

My school/community is engaged in living out a three-year pastoral plan (e.g. people of love, 
people of hope, people of faith) that places a lived witness of faith and gospel values at its core. 

1.01 

Our school nurtures (grows and supports) school, parish and home relationships 1.03 

Our school/community works with community and charitable partners to ensure students receive 
the support needed to succeed in school. 

1.09 

Students and staff are healthy in mind body and spirit 0.90 

Our school/community engages students, parents and staff in working towards mentally healthy 
communities 

0.82 

Our school/community is committed to promoting Physical Health and Well Being 0.94 

Our school/community supports Spiritual Health for students and staff 0.95 

Everyone is included, respected and welcomed 0.96 

Our school/community nurtures (grow and support) a learning environment that responds to the 
needs of all. 

0.94 

Our school/site respects differences within our community 1.13 

The WCDSB is working towards improved access to Board facilities and services for all (Accessibility 
for Ontarians with Disabilities Act). 

0.81 
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Area / Strategic Direction / Goal 
Weighted 
Average 

Student Engagement, Achievement & Innovation 0.82 

Parents, parishes, community partners and student engagement are nurtured and valued 0.80 

Our school engages parents, parishes and community into pastoral and school learning plans 0.77 

Students are engaged in authentic learning experiences that reflect real-life application 0.86 

The WCDSB nurtures (grows and supports) partnerships with colleges, universities, employers and 
community partners 

0.78 

Students are achieving at their highest potential in a 21st Century world 0.81 

Professional Development opportunities related to digital technology is focused on student 
learning needs 

0.69 

Students have opportunities to develop the 21st century competencies of critical thinking and 
problem solving, creativity, and collaboration in the classroom 

0.85 

Students are invited to learn in ways that are engaging to them 0.84 

Our school has an inviting Learning Commons (library) that supports learning 0.96 

Student learning is rooted in the Ontario Catholic Graduate Expectations 
(https://www.wcdsb.ca/ocsge/ocsge.html) 

0.89 

Continuing Education and Adult Education Programs reflect the current interests and needs of the 
community 

0.61 

Staff are engaged in cultivating collaborative learning communities 0.85 

Our school has an increased focus on supporting student learning and achievement in 
mathematics 

1.01 

Our school works to support student learning and achievement in Secondary Applied Level 
classrooms 

0.75 

Our school works to support student learning and achievement for students who have an 
Individual Education Plan (IEP) 

0.93 

All professional learning uses the School Effectiveness Framework in collaborative team structures 0.70 
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Area / Strategic Direction / Goal 
Weighted 
Average 

Building Capacity to Lead, Learn & Live Authentically 0.58 
Professional learning for ALL staff is timely and responsive 0.54 

Professional Learning is job-embedded and evidence informed 0.54 

Leadership & succession planning is intentional and nurtured 0.67 

Staff are aware of the WCDSB Leadership Series to support future leadership opportunities 0.68 

System goals and priorities are collaboratively built and owned by all 0.49 

Principals and educators maintain high levels of professional judgment and assessment practises 0.85 

Our decisions, actions and stewardship of resources are evidence-based and responsive 0.55 

Budgetary decisions are evidence-based, responsive, and timely 0.35 

The WCDSB makes ecologically and socially responsible decisions 0.57 

The WCDSB provides access to current technologies to support student learning 0.84 

Our school offers programs based on student need and stakeholder interests 0.64 

The WCDSB provides safe and supportive working environments 0.76 

The WCDSB works to increase staff efficiency and reduce workloads through process 
improvements 

0.08 

The WCDSB has a shared responsibility to equitably serve all schools through the sharing of best 
practises across the Board 

0.62 
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MYSP PRIORITY – Nurturing Our Catholic Community 

Strategic Direction Faith is lived and witnessed in Community 

Goals: (3) 

 To fulfill a three-year pastoral plan that places a lived witness of faith at its 

core 

 To strengthen and cultivate school, parish and home relationships 

 To work in collaboration with our charitable and community partners to 

ensure our students in need are receiving the assistance they need to success 

in school. 
 

Goal Actions Completed Evidence (KPI’s) Rating 

To fulfill a three 
year pastoral plan 
that places a lived 
witness of faith at 
its core 

Transition from first to second 

year of thematically linked 

pastoral plan (People of Love to 

People of Hope)  

 

Pastoral Support Plan: Our Journey 

to be People of Hope produced and 

distributed to all schools 

  

Commissioning Mass to launch 

2nd year of Pastoral Plan 

 

 

 

Published and distributed Faith 

Leadership Brochure: “Catholic 

Leadership: Creating Places of 

Hope in our Communities”  

 

  

 

 

 

Board website features “School of 

the Week” and WCDSBNewswire 

Tweets 

79% of survey responders answered 

positively that school communities 

were engaged in living our three-year 

pastoral plan 

 

On Dec. 9, 2016 all staff in Waterloo 

Catholic participated in board-wide 

Spiritual Development Day 

 

Bishop Crosby presided with 

representation from staff, students, 

parents and clergy from every school in 

the district 

 

Five sessions of a Faith Leadership 

Program well-attended by staff 

throughout 2016-2017 school year  

Five retreat days for approx. 100 staff 

at Loyola House in April/May 2017 

All elementary and secondary schools 

built and displayed a model ark as a 

symbol of inclusivity and HOPE  

 

Virtually all schools use Twitter to 

promote and celebrate Catholic school 

events and initiatives  

 

 

 

To strengthen and  81% of survey responders answered  
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Goal Actions Completed Evidence (KPI’s) Rating 
cultivate school, 
parish and home 
relationships 

 

 

 

 

Annual Catholic Parent 

Involvement Committee (CPIC) 

Parent Engagement Event held at 

St. Mary’s CSS 

 

 

 

 

 

 

OAPCE AGM & Gala Dinner (May 6 

& 7, 2016) 

 

Parent Reaching Out (PRO) Grants 

to engage community 

 

Commissioning Mass for School 

Council Chairs 

 

 

Welcomed newly baptized and 

non-Catholic students into 

relationship with our Catholic 

school communities  

 

Community 

celebrations/Sacramental 

preparation  

 

 

Information to Transformation 

Formation Program launched in 

partnership with the Diocese  

 

Survey completed by principals 

and clergy to gather information 

about parish/school relationships 

positively that our schools nurtures 

school, parish and home relationships 

Parents enjoyed the variety of sessions 

and the organization of the event. 

Parents strongly indicated their 

interest to make this an annual event.  

Ontario Association of Parents in 

Catholic Education (OAPCE) 

representative at every school in our 

system 

 

Seven parents from WCDSB in 

attendance at the OAPCE AGM in 2016 

 

45 schools in WCDSB received a  

Pro-Grant in 2016-17 

Fr. Toby presided at Mass at The 

Catholic Education Center on 

November 16, 2016 

 

4% of school population in elementary 

schools are non-Catholic 

  

 

First Eucharist, Reconciliation and 

Confirmation preparation done in all 

schools in partnership with local 

parishes 

 

Six staff members enrolled in first 

cohort of the program  

 

 

Clergy, pastoral assistants, 

administrators met to review survey 

results.   

Sub-committee formed to promote 

school presence in parish churches 

To work in 
collaboration with 
our charitable and 

 

 

81% of survey responders answered 

positively that our schools work with 
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Goal Actions Completed Evidence (KPI’s) Rating 
community 
partners to ensure 
our students in 
need are receiving 
the assistance they 
need to success in 
school. 

 

 

 

Invitations to parents to attend 

school/church functions  

 

 

Two equity audits completed  

One facilities audit completed 

 

 

Annual Bishop’s Banquet held in 

St. Mary’s Hall; Annual Links Fore 

Learning Golf Tournament 

 

 

 

 

 

Promote the work of the 

Foundation and our charitable 

partners 

community and charitable partners to 

ensure students receive support  

Parish web portals are now located on 

our school home web pages.  Links to 

school websites are now located on 

parish web pages. 

 

Equity, Diversity and Learning 

Committee developed proposal to 

share school generated funds 

 

Increased participation at event.  In 

2015-2016, 5 secondary schools and 25 

elementary schools were supported 

with a total of $41,085.  In 216-2017, 5 

secondary schools and 28 elementary 

schools were supported with a total of 

$45,743. 

 

Community Partner Award presented 

to YMCA for settlement and education 

partnership in Waterloo Region during 

Recognition Evening at Waterloo 

Museum, May 2017 

Overall Status Summary: 

Key Growth  People of Love and People of Hope themes for pastoral plan recognized and celebrated 

across the school district  

 This was the first year CPIC had a Parent Engagement Event on behalf of the entire 

board 

 Significant growth in PRO Grant applications accepted 

 Commissioning event for school council chairs 

 Built capacity with key staff for work in equity and diversity 

 Committee formed to support parish/school relationships 

 

Next Steps  Begin transition to 3rd year of pastoral plan during board-wide Spiritual Development 
Day in October 

 Increase school population presence in local parish churches 
 Continue with Parent Engagement Event as an annual staple in our board 
 Successful PRO Grant applications from all schools  
 Equity, Diversity and Learning Committee developing resources for professional 

development for all administrators  
 LEAD (Leadership for Equity & Diversity) Academy to launch school practices to 

support vulnerable students 
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MYSP PRIORITY – Nurturing Our Catholic Community 

Strategic Direction Students and staff are healthy in mind, body and spirit 

Goals: (2) 

 To strengthen system-wide commitment to WCDSB’s vision for mental health 

& wellness through initiatives which engage students, parents and staff in 

working towards mentally healthy school communities 

 To strengthen system commitment to Physical Health and its importance to 

mental and spiritual health 
 

Goal Actions Completed Evidence (KPI’s) Rating 
To strengthen 

system-wide 

commitment to 

WCDSB’s vision for 

mental health & 

wellness through 

initiatives which 

engage students, 

parents and staff in 

working towards 

mentally healthy 

school communities 

 

Lifelong Learning Mental Health & 

Well-Being Series offered to all 

WCDSB staff 

 

Resiliency Modules for all staff 

Emotional Literacy Lesson kits 

available to all Kindergarten to 

Grade 3 students 

 

 

 

 

 

 

 

Class workshops on Mental Health 

& Well-Being available to all grade 

levels 

COPE course available at 3 

Secondary schools 

Poster campaign for all schools to 

be released on May – Well-Being 

focus 

 

Staff feedback surveys conducted at the 

end of each series (90 percent of 

participants rated the 3 sessions as 

excellent) 

 

Tracking completion of modules as well 

as viewing student results from survey 

(50 percent of elementary and 

secondary schools have completed 2 or 

more of the professional learning 

modules) 

 

Staff feedback surveys as well as data 

collection have taken place  

 

Summary of student experiences 

completed at end of each school year 

(students responded positively to the 

various strategies used in the course to 

deal with anxiety) 

 

Staff using attendance and experience 

to determine effectiveness of course 

(students attended the course on a 

regular basis) 

 

WCDSB received Mood Disorders of 

Canada Award for leadership in Mental 

Health Education 

 

 

 

 

 

To strengthen 
system 
commitment to 
Physical Health and 
its importance to 
mental and 

Full implementation of Healthy 

School project with St. Benedict 

family of schools 

 

Approaching implementation of 

All schools participating in the Healthy 

Schools project work directly with 

Public Health and are assigned a Public 

Health nurse for support 

All Healthy Schools have developed 
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Goal Actions Completed Evidence (KPI’s) Rating 
spiritual health Healthy Schools with Resurrection 

family of schools 

 

 

 

 

Almost every school has a 

planning time teacher dedicated to 

teaching health and physical 

education to students K-3 

 

Schools dedicate resources 

(human and financial) to 

implementing intramural 

programs, PALS and sports teams 

 

Board representation at a number 

of committees that promote 

physical activity (Active and Safe 

Routes to School, Healthy Kids 

Community Challenge, Canadian 

Intramural & Recreation 

Association etc.) 

 

A robust interschool athletics 

program both at the elementary 

and secondary levels 

action plans with specific outcomes and 

a timeline to meet the goals 

 

All Healthy Schools report on their 

progress in their SIPSA 

 

Planning time teachers teach at least 1 

health and 2 physical educations 

periods per week  

 

All elementary and secondary schools 

participate in some or all interschool 

sports 

 

All elementary and secondary schools 

have some form of intramural activities 

for students 

 

As a result of board level participation 

with community partners, WCDSB has 

access to many programs and funding 

for various physical activities. 

 

 

Focus on certification of all schools 

as ECOSchools in alignment with 

the Papal Encyclical Laudato Si, 

which speaks to our role as 

Environmental Stewards. 

 

All WCDSB schools were invited in 

Fall, 2015, and Fall, 2016, to 

register for the first time, maintain 

the school’s current ECOSchools 

certification level or increase the 

school’s certification level. Schools 

were actively recruited, mentored 

and coached by the Energy 

Conservation Officer. 

 

Lack of an easy-to-access 

repository of sustainable 

Nineteen WCDSB schools received 

EcoSchools certification in 2015-16 (10 

Gold, 5 Silver, 4 Bronze). 

 

Thirty-three WCDSB schools registered 

in 2016-17 to receive ECOSchools 

certification (a 50% increase over 

2015-16). 

 

The existing WCDSB “ECOZone” web 

portal was substantially redesigned and 

augmented to put numerous new 

resources and links to sustainable 

development information at the 

fingertips of ALL staff 24/7/365. Key 

sections of the portal include: 

ECOSchools, Active School Travel, 

Healthy Schools, Learning Tools, School 
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Goal Actions Completed Evidence (KPI’s) Rating 
development information and 

resources was identified as an 

impediment to the growth of the 

ECOSchools program and waste 

avoidance, diversion and recycling 

in general. To assist in the 

dissemination of sustainable 

development information and 

resources a Twitter feed was 

established (@WCDSBGreen). 

 

In September, 2015, the WCDSB 

became a pledging partner and 

member of Sustainable Waterloo 

Region. In 2016 the board 

commenced work on an energy 

conservation and waste reduction 

plan. A main focus of the plan is 

waste avoidance, diversion and 

recycling. To that end, additional 

infrastructure and support 

requirements have been identified 

at numerous schools. This work 

will be ongoing throughout the life 

of the Multi-year Strategic Plan. 

Trip and Program Information. The 

ECOZone portal is key to the board’s 

commitment to take action as per 

Laudato si. 

 

The @WCDSBGreen Twitter feed had 

305 followers as of April, 2017. 

 

WCDSB has partnered with the Region 

of Waterloo and delivered the Green 

Bin program to 10 schools to divert 

waste from the landfill. The board has 

also installed “Molok” waste / recycling 

management systems for organics at 14 

schools through Waste Management 

Inc. 

 

WCDSB began a new partnership with 

Focus on Nature (program combining 

photography instruction and focus on 

nature awareness); program 

successfully piloted in 10 schools 

across all 5 families of schools; 

expansion planned for the new school 

year. 

Overall Status Summary: 

Key Growth  expansion of the Healthy Schools project to the Resurrection family of schools 

 continued working relationship with Region of Waterloo Public Health 

 strength-based approaches to mental health and well-being accessed by both staff and 

students 

 50% Growth in Eco-Schools 

 

Next Steps  continue to develop partnerships with community partners (in all fields of health) 

 increase visibility and understanding of health and physical literacy among students, 

staff and families of WCDSB 

 continue to survey staff and students to monitor the implementation of the Mental 

Health and Well-Being Plan and ensure resources and programs continue to meet the 

goal of working towards mentally healthy school communities 
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MYSP PRIORITY – Living in Faith 

Strategic Direction Everyone is included, respected and welcomed 

Goals:  

 To support an environment of inclusion with improved implementation of the 

principles of Learning for All 

 To increase awareness and respect of differences within our school 

communities 

 To attain improved access to Board facilities and services 

 

Goal Actions Completed Evidence (KPI’s) Rating 
To support an 

environment of 

inclusion with 

improved 

implementation of 

the principles of 

Learning 

for All 

 

Intervene in timely and effective 

ways to assist in accurate 

identification, programming and 

support for students with special 

education needs  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

When we examine students who are 

supported with an IEP, we are 

observing an increase in the proportion 

of students who are meeting provincial 

standard across many of the subtests of 

the EQAO.  Specifically, for primary 

students with an IEP, we are seeing an 

increase of 12% in the proportion of 

students meeting standard on the 

Reading subtest (33% in 2013 and 45% 

in 2016), and we have observed an 

increase of 3% in Writing (52% in 2013 

and 55% in 2016).  Consistent with 

provincial trends, we are seeing 

evidence that students with an IEP are 

struggling in mathematics.  

  

We also observed positive trends for 

junior students with an IEP on the 

various subtests of the EQAO over time 

in Reading and Writing.  Between 2012 

and 2016, we saw a 11% increase in 

Reading and a 17% increase in Writing 

for students with an IEP.  Although we 

have seen no overall change in the 

achievement on the mathematics 

subtest, we have seen an increase 

compared to 2014.  

 

Proportionally more students with an 

IEP met the provincial standard on 

both the grade 9 EQAO and OSSLT 

when compared to the province in 

2016.  Specifically, there were 6% more 
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Goal Actions Completed Evidence (KPI’s) Rating 
 

 

 

 

 

 

 

Improved use of wrap-around 

support and enhanced 

partnerships for students with 

identified needs in all our learning 

communities 

 

 

Improved implementation of 

authentic learning experiences, 

connected to personalized, precise 

learning environments 

 

 

 

 

Promote differentiated teaching 

practices enabled by technology 

 

 

  

students from WCDSB meeting the 

provincial on both the Applied and 

Academic Grade 9 EQAO Assessments.  

As well, 7% more students met the 

provincial standard on the OSSLT when 

compared to the provincial average. 

 

The Chief Social Worker meets bi-

weekly at the Connectivity Regional 

Table to ensure community partners 

are supporting in risk students in our 

community.  

 

 

Professional learning for all staff 

involves understanding the Individual 

Education Plan and the implementation 

of program, specifically 

accommodations and modifications 

that are tied to the unique learning 

needs of individuals. 

 

Individual students have access to a 

suit of technology to differentiate 

instruction based on their unique 

learning needs.  Students are accessing 

hardware (e.g. SEA 

laptops/desktops/iPads/Chromebooks, 

livescribe pens, Dynavox, CCTV’s, and 

Braille Sense UW), software (e.g. Read 

and Write App in Google, Snapverter, 

Kurzweil, Word Q, Classroom suite, 

Boarkmaker, zoomtext, Jaws).  In 

addition to students with a formal IEP, 

many of the tools are webased and 

accessible to all students within the 

Board.  

details 

https://drive.google.com/open?id=0B73eLxyZt1lKd2lqMkdEYzFvYUU
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Goal Actions Completed Evidence (KPI’s) Rating 
To increase 

awareness and 

respect of 

differences within 

our school 

communities 

 

Educators4Justice committee 

supports students with issues of 

equity, justice and inclusion. 

 

 

 

Professional Development session 

for school administrators to 

support diversity and racialized 

students. 

 

Student First Nations, Métis, Inuit 

Self Identification; Indigenous 

Education Courses  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

First Nations, Métis and Inuit 

Collaborative Inquiry Summer 

Institute 

 

 

Provide capacity building related 

to Foundations of a Healthy School 

 

Safe Spaces Retreat for LGBTQ 

youth  

 

 

 

Students and staff attended evening 

session at St. John’s Kitchen to share 

best practices for understanding 

diversity in our school communities 

and around the world 

 

Workshop hosted at St. Benedict CSS 

for all school administrators with 

educator keynote speaker Chris 

D’Sousa. 

 

Increase from 40 to 240 students who 

have self-identified as First Nations, 

Métis and Inuit.   

Increase from 130 students in 2015-

2016 to 155 students enrolled in 

Indigenous Education Courses for 

2017-2018. 

 

PD with high school teachers on using 
First Nations authors in their English 
classes. Brought in Drew Hayden 
Taylor for PD session. Worked with 
WCDSB Literacy Lead on creating 
resources and opportunities for 
integrating FNMI perspectives.  
 
Continued use of guests and resources 
in a variety of elementary and high 
schools. Groups such as Tribal Vision 
(dance), Chad Solomon of Rabbit & 
Bear Paws, HerBraids, Rich Francis 
(chef) etc.  
 

20 Staff will attend a four-day 

workshop in August to build capacity 

for Indigenous Education initiatives  

for 2017-2018 

 

The majority of our schools have a 

Nutrition for Learning Program 

 

40 Waterloo Catholic District high 

school students with staff advisors 

attended event hosted at Waterloo 

Regional Museum 
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Goal Actions Completed Evidence (KPI’s) Rating 
Supporting Transgender Students 

in Catholic Schools  

 

 

 

 

Provide high quality programs and 

services for K-12 international 

students studying in Ontario 

 

10 staff attended workshop in Feb. 

2017 hosted by the Partners in Catholic 

Education  

Appropriate accommodations are being 

made as needed in our schools  

 

Number of FTE international students 

in our schools 225 

 

Number of short term international 

visitors (students and teachers) in our 

schools 210 

 

Number of source countries 12 

 

Number of schools hosting 

international students/teachers 35 

 

Number of WCDSB educators – PD 

travelling abroad 20 

 

Number of students participating in the 

International Certificate Program 175 

 

Number of courses and resource 

developed to support 

internationalization of schools 14 

 

Partners (post-Secondary and 

associations) in internationalizing our 

schools. CAPSI; OASDI; CBIE; 

Universities/College – UW, WLU, UG, 

Conestoga College 

 

To attain improved 

access to Board 

facilities and 

services 

 

Within our multi year renewal 

plan all new builds and capital 

renewal projects will be AODA 

compliant. 

 

Website – improved navigation, 

ease of access and profiling of 

good news stories. 

 

 

 

St. Brigid and St. Vincent de Paul 

rebuild projects have been designed to 

be 100% AODA complaint.  

 

All major renovations carried out as 

described in the multi-year renewal 

plan were in compliance with the 

Ontario Building Code. The Building 

Code provides information on when 

AODA compliance is required and in 

most cases this would apply where a 
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Goal Actions Completed Evidence (KPI’s) Rating 
 

 

 

 

 

 

 

 

 

 

 

 

 

AODA hiring practices have been 

implemented 

 

 

building is being substantially 

renovated (e.g. major 

addition/renovation) versus partially 

renewed (e.g. roof replacement or 

HVAC · All job postings now contain an 

extension that can be called if 

candidates require an accommodation 

related to a disability · When 

candidates are invited for interviews, 

accommodations are offered · When 

new employees attend orientation 

sessions, accommodations are offered  

 

When employees are formally hired, 

they are provided with written 

information on accommodations and 

disability management 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 Website – improved navigation, 

ease of access and profiling of 

good news stories. 

Some changes have been made to the 

existing website to improve ease of 

access. Schools are profiled regularly 

on the main page. · A full revamp of the 

website is being completed in a test 

environment which will go live in 

September 2017. 

 

Overall Status Summary: 

Key Growth  Understanding of all staff with respect to accommodations and modifications aligned 

to the learning needs of students based on assessment data. 

 PD in integrating FNMI perspectives and work in partnership with local organizations 

on culturally relevant programming 

 All schools foster an environment of inclusion, informed by PD for administrators and 

select staff, as well as workshops for students. 

 

Next Steps  Tracking of students on IEPs to ensure positive academic gains between primary and 

junior EQAO assessment, as well as grade 9 math and OSSLT. 

 Continue to build strong partnerships with our community members to ensure wrap-

around supports. 
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MYSP PRIORITY – Student Engagement, Achievement & Innovation 

Strategic Direction 
Parents, parishes, community partners and student engagement are 

nurtured and valued 

Goals: (3) 

 To authentically engage parents, parishes and community in Pastoral and 

School Learning Plans 

 To engage students in authentic learning experiences that reflect real-life 

application and engagement within a global context 

 To strengthen and evolve our partnerships among K-12 schools, colleges, 

universities, employers and community partners, locally and abroad 
 

Goal Actions Completed Evidence  (KPI’s) Rating 

To authentically 
engage parents, 
parishes and 
community in 
Pastoral and School 
Learning Plans 

Program Services Consultants 

support school Parent Info Nights, 

relating to Math, Technology, 

Pathways, etc. 

 

Chief Managing Officer actively 

promoted the importance of social 

media to administrators at K-12 

meetings and through personal 

interactions  

 

Students and/or Staff promoted 

Catholic Education in parish 

churches 

 

Pastoral Plan shared with Special 

Education Advisory Committee 

(SEAC) 

 

Commissioning of Catholic School 

Council Chairs & People of Hope 

Eucharistic Celebration 

 

Corporate Website Update for 

Board and Schools adding critical 

communications sections like 

“Why Catholic Education” and 

“WCDSB Updates & Alerts”.  New 

websites include Twitter accounts 

for all schools and integration of 

News and Newswire web tools. 

25 Pathways Nights  

15- Gr. 8 Parent Pathway/Transition 

presentations, 5 Secondary Pathway 

evenings coordinated by SBEN and 

RESU School Councils and 5 Secondary 

Gr. 8 Family nights 

 

19,985 people signed up on various 

NewsWires (schools and corporate). 

 

4,901 followers on the 

@WCDSBNewswire Twitter feed. 

 

Goal was to have all schools up and 

running on Twitter by June, 2017. We 

currently have 49 schools on Twitter 

(this includes Don Bosco & St. Louis)  

 

We also have at least 16 departmental 

Twitter feeds operating (departments, 

program areas, consultants, etc.)   

 

Brief parish presentations in 20+ 

churches in October 2016 and 22 

churches on April 29/30, 2017, in 

advance of Catholic Education Week. 

 

Presentation to SEAC (Nov. 2) about 

pastoral plan and follow-up 

distribution of booklets to 160 families 

on Parent Engagement Night (Apr. 20) 

 

40+ school council chairs 
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Goal Actions Completed Evidence  (KPI’s) Rating 
commissioned and 45 school 

communities involved in launch of 2nd 

year of pastoral plan with students, 

parents, staff represented 

 

Adoption of website integrated Twitter 

at 48 schools 

 

Increased utilization of integrated 

News/Newswire tool by schools for 

Newsletter type communications 

 

Increasing web traffic to Why Catholic 

Education section of WCDSB website 

 

6 Catholic School Councils submitted 

Parent Reaching out Grants that 

examined the School Improvement Plan 

with Parents 

 

To engage students 
in authentic 
learning 
experiences that 
reflect real-life 
application and 
engagement within 
a global context 

SHSM, Pathways, and Co-op hosted 
a number of experiential learning 
opportunities throughout the year 
in partnership with the Business 
Education Partnership(BEP) & The 
Learning Partnership 

4 Zoom days, Challenge Day, Pitch Day, 
Take your kids to work day, Apps for 
Learning events, Explore Your Future 
days, trades events, Jills of All Trades 
and Young Women’s Networking 
Conference, OYAP events 

 

BEP conducted feedback surveys - 
results indicate positive response 

 

20 students in Community Builds will 
working on current BBE projects 

 

Skills Ontario Summer Camp (1 week) 
Identified 8 students (Gr. 7-9) in risk 
through consultation with our student 
success consultants. (evidence to come 
in August) 

Placement opportunities in STEM areas  

Engineering (multiple specializations), 
Biology, Chemistry, Physics, Applied 
Health and now in emerging areas like 
Nanotechnology (interdisciplinary) on 
the rise 
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Goal Actions Completed Evidence  (KPI’s) Rating 

Placement opportunities in the 
Humanities - English, Religious Studies, 
Philosophy, Political Science (Balsillie 
School of International Governance) -  
and Business, primarily at Wilfrid 
Laurier University on the rise 

 
To strengthen and 
evolve our 
partnerships 
among K-12 
schools, colleges, 
universities, 
employers and 
community 
partners, locally 
and abroad 

Proposals for Community 

Connected Experiential Learning 

(CCEL) Grants were submitted to 

and accepted by the Ministry.  

Proposals support a diverse group 

of students with opportunities to 

participate actively in experiences 

connected to a community outside 

of the school.  

 

 

 

 

Community Partnerships with The 

Learning Partnership to develop 

coding skills for students. 

 

 

 

The WCDSB experiential learning 

team collaborated with the 

Business Education Partnership to 

pilot “Explore Your Future” - an 

evening of career exploration and 

community resource sharing for 

parents and students of Waterloo 

Region 

 

 

 

 

5 CCEL projects were approved by the 

Ministry with funding of over $24K 

 

Students will actively participate, 

reflect on experiences and apply their 

learning to their decisions and actions 

 

Improved year 5 cohort graduation 

rates by 1.5% to 85.9% 

 

School Within A College (SWAC) 

participation rates have increased 

 

University Cooperative Education 

Program (UCEP) participation rates 

have increased 

 

Based on provincial curriculum and 

using a critical inquiry process, 

students in Grades 4-6 learned 

fundamental coding skills to create a 

video game. The program culminated in 

a regional Arcade hosted by The 

Learning Partnership. 

 

Participants included local colleges, 

universities, employers, community 

resources and educators 

 

BEP conducted feedback surveys - 

results indicate very positive response 

 

 
 
 
 
 
 
 
 
 
 

Overall Status Summary: 

Key Growth  Increased knowledge of experiential programs within the community.   

 We had 80 secondary school girls this year attend specific apprenticeship 

symposiums, workshops and women’s networking events.  Huge growth in this area.  

Expansion of events with more participation of schools occurred this year. 
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 Community Living students are making greater connections to the community they 

are in through their exposure of the resources that surround them. 

 social media footprint has shown significant growth (e.g. 48 schools on Twitter) 

 An increase from 18 to 37 students in UCEP from the year previous 

Next Steps  Continue to build community partnerships and create new relationships to increase 

student exposure to community based projects.  

 provide ongoing support encouraging collaboration among staff to promote 

experiential learning opportunities for students.  

 Further promote women in non-traditional trades through events and marketing.  
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Strategic Direction 
Students are achieving at their highest potential in a 21st Century 

world 

Goals: (5) 

 To ensure that all PD in relation to digital technology is mapped to one of the 

4 pillars of the BIPSA and a specific area of student learning need  

 To focus on the 21st Century competencies of critical thinking & problem 

solving, creativity and collaboration  

 To focus on personalized authentic and (culturally) relevant inquiry 

 To support our students in meeting the Ontario Catholic Graduate 

Expectations 

 To optimize and support our Continuing Education and Adult Education 

Programs that reflect the interests and needs of the community 

 

Goal Actions Completed Evidence  (KPI’s) Rating 
To ensure that all 

PD in relation to 

digital technology 

is mapped to one of 

the 4 pillars of the 

BIPSA and a 

specific area of 

student learning 

need 

Technology Learning Fund PLC 

within Mathematics (TLF-M) 

Project (February -May)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Education Innovation Conference 

(April) 

 

 

 

 

A cross panel initiative to assist 

Use of NPDL documentation 

(completed May 8) by 24 junior 

teachers at 6 schools to monitor and 

measure educator learning 

 

Pre & Post math assessments reflect 

that the TLF PD had an effect size as 

large as .6 in grade 3 and .4 in grades 4 

through 6, thus indicating it has been 

both practically and statistically 

significant. 

 

Classroom observations and 

conversations with teachers have 

shown effective use of digital 

technology to enhance learning 

 

Video artefacts demonstrating how 

innovative teaching approaches and 

technology improve student 

understanding of key concepts related 

to a grade 6 math unit on measurement 

 

Teacher self-assessment of deep 

learning dimensions 

 

 

 

 

Open space conference format to 
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Goal Actions Completed Evidence  (KPI’s) Rating 
parents, students and teachers in 

choosing the appropriate pathway 

in math when they enter Gr 9. 

 

Best practices with GLE are being 

discussed and assembled so that 

both Literacy and Numeracy skills 

are supported.  

 

Multiple larger-scale training 

sessions for Encompass for staff  

 

Gradebook in-service for all 

teachers at staff meetings and PD 

days  

 

Increasing capacity in the GAFE 

environment 

 

Staff went to the Google Summit 

held in Kitchener  

 

Increasing capacity of staff in the  

Google Read Write Application  

permit the 100 educators to engage in 

hands-on, self-directed professional 

learning related to the use of 21st 

century learning tools and approaches 

 

Brochure and supplementary materials 

(e.g. Career Cruising) will be used in 

future transitions with more students 

and families choosing appropriate 

pathways in high school 

 

Increased capacity in Literacy and 

Numeracy for teachers should transfer 

to GLE student achievement 

 

Increased regular usage of Encompass 

and Gradebook 

 

 

 

 

 

Improved teacher capacity in the GAFE 

environment for instructional and 

assessment practices as identified 

through anecdotal data (e.g. ALP, TPA, 

NTIP) 

 

Anecdotal data shows improved 

achievement for students with an IEP 

while using Google Read/Write 

Application 

 

To focus on the 

21st Century 

competencies of 

critical thinking & 

problem solving, 

creativity and 

collaboration 

These competencies are a focus 

when teachers plan instruction 

and learning tasks across our 

system K-12 

 

 

 

 

 

 

 

 

The math process expectation Problem 

Solving as well as the achievement 

chart category of Thinking address 

these skills which teachers are using 

when planning instruction and 

assessment 

 

Teachers use the Secondary Critical 

Thinking Tasks from Catholic 

Curriculum Corporation as a resource 

when planning instruction 
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Goal Actions Completed Evidence  (KPI’s) Rating 
 

 

 

 

Participants of the TLF-M project 

have chosen critical thinking, 

creativity, and collaboration as 

their deep learning competencies 

 

Community partnership events 

support these competencies 

 

 

Delivery of Elementary Skills 

Competition, which is designed to 

provide learners with an 

opportunity to develop 21st 

Century skills in hands on, 

problem-based, collaborative 

activities. 

 

Cross Panel work co-planning 

sessions and viewing student 

learning.  

 

Meetings within Program Council 

explore general support and 

instructional strategies with a 

focus on critical thinking and 

problem solving skills (i.e. Hattie’s 

theory) which is then 

disseminated to program areas 

that can be tailored for subject 

specific needs. 

 

Many School Learning Team 

projects are directly related to 

critical thinking and questioning 

as per the school’s problem of 

practice.  

 

Some schools combined Literacy 

with 21st Century School Learning 

Teams to create a blended learning 

course in order to provide OSSLT 

Increased use of metacognitive 

reflection to build student awareness of 

their own thinking processes 

 

Deep learning competency pre and post 

assessment of TLF-M marker students 

 

 

 

4 Zoom days, Challenge Day, Pitch Day, 

Take your kids to work day, Apps for 

Learning events, Explore Your Future 

days, trades events 

 

(Coding, Lego mechanics, robotics, 

video editing, tech & construction (700 

students) 

Improved lesson plans 

 

 

 

 

 

 

 

 

 

On-going observations (Admin visits, 

TPA’s etc.) and conversations (feedback 

through department heads to admin 

regarding to adoptability, integration 

and building capacity) 

 

 

 

 

Results are driven by artefacts/data, 

shared in June to all staff 

 

 

 

This online blended learning resource 

provides feedback in the form of data 

on student’s use of the site and specific 

literacy skills.   



APPENDIX D 

Goal Actions Completed Evidence  (KPI’s) Rating 
supports that use D2L platform 

which provides access for 

teachers, classes, and individual 

students to literacy support 

materials 

 

Updated EQESLP (Elements of a 

Quality Elementary School Library 

Program) document to reflect 

learning commons model 

 

2 PD sessions on markerspaces 

offered to Library Technicians 

 

 

Allows diagnostic data prior to the 

OSSLT on each student and on each 

type of literacy skill to determine areas 

of strength and weakness 

 

 

 

 

 

 

Scheduled 2 work days for writing 

team 

 

Markerspaces are presently being used 

in 5 schools 

To focus on 

personalized 

authentic and 

(culturally) 

relevant inquiry 

Supporting Racialized Students 

Grant were awarded to some 

secondary schools for building 

support structures and 

opportunities for staff and 

students to increase awareness of 

the different cultures in our 

schools (e.g. book club packages, 

land recognition announcements, 

safe school supports, promotional 

materials/flags) and to further 

develop the cultural competence 

of teaching and learning within 

our school communities (e.g. 

Culture of Respect and 

Understanding Leadership 

Program) 

 

Secondary students engaged in the 

Students at Risk (StAR) 

Researchers Initiative 

 

 

 

 

 

 

 

 

Increased awareness and enhanced 

understanding in our school 

communities of the needs of racialized 

students.  

 

Increased awareness and enhanced 

understanding in our school 

communities to fostering safe, inclusive 

and accepting schools for all students, 

including racialized students 

 

 

 

 

 

 

 

 

Survey results will better inform 

programming for students (COPES, 

Alternative Education program, John 

Howard Society, YMCA) 

 

Increased utilization and access of free 

outdoor facility to both youth and 

families through future augmentations, 

advertising and education 

 

Student leadership developed in 
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Goal Actions Completed Evidence  (KPI’s) Rating 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Organized 2 learning commons 

visits for principals/library staff 

 

Created list of standard minimum 

learning commons features 

 

Created library audit checklist 

with Google Forms 

 

Audited school libraries 

 

Calculated costs to transform all 

schools 

 

Requested funding from Senior 

Administration to transform all 

school libraries to learning 

commons 

 

Created implementation plan 

 

achieving the project deliverables 

(marketing, IT, event planning 

development, and media relations) 

throughout the process 

 

Enhanced school and student profiles 

as leaders in the community aimed at 

giving back to the community 

 

Enhanced partnerships with schools, 

neighbourhood, community leaders, 

business and organizations through 

marketing of StAR initiatives   

 

22 staff attended learning commons 

visits 

 

 

 

 

 

 

 

43 schools audited 

 

Cost spreadsheet 

 

 

 

 

 

 

 

5 year implementation plan 

To support our 

students in meeting 

the Ontario Catholic 

Graduate 

Expectations 

Transition/Retention Initiatives 

that promote Catholic Education 

and all of the opportunities they 

have in our schools to enrich their 

education through Social Justice, 

Faith Development and other 

student groups (e.g. Grade 6 

Spiritual Retreats, Grade 7 (7UP) 

Day, Grade 8 “Day In The Life of a 

Doyle Student”, LINK Crew Visits) 

Artefacts (e.g. Exit Surveys, Photos of 

day/activities, Level of Engagement, 

Verbal Feedback) 

 

Improved Gr. 9 Retention Rates 
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Goal Actions Completed Evidence  (KPI’s) Rating 
 

Implementation of All about Me 

and the IPP as part of Creating 

Pathways to Success are mapped 

to the BIPSA 

 

 

 

 

 

 

 

 

Teachers use resources that 

connect OCGE to their curriculum 

 

 

Program Service Consultants work 

with individual students to 

provide guidance, support and 

strategies to effectively deal with 

social and emotional issues that 

are impeding their ability to be 

successful in school. 

 

All 7-12 students are exploring their 

own pathway plans to success through 

Career Cruising activities. 

 

All K-6 students have been maintaining 

an ePortfolio in D2L. In 2015-16, over 

85% of students completed an 

ePortfolio. Close to 100% of FDK and 

primary teachers uploaded items for 

students. 

(data for 2017 is forthcoming in June) 

 

Teachers use Catholic Curriculum 

Corporation resources when planning 

instruction 

 

Observations and conversations with 

students and staff indicate that 

supports provided increase student 

engagement in classroom and school 

activities 

To optimize and 

support our 

Continuing 

Education and 

Adult Education 

Programs that 

reflect the interests 

and needs of the 

community 

Secondary Literacy and 

Mathematics Consultants provide 

professional learning for Adult 

Education educators and support 

for Continuing Education 

Programs 

 

Beginning in 2015-2016 & 

continuing into 2016-2017, 1900+ 

Syrian refugees have settled into 

the KW & Cambridge regions…& 

St. Louis has provided language 

training for the adults with our 

ESL (English as a Second 

Language) & LINC (Language 

Instruction for Newcomers to 

Canada) programming. 

 

Additionally, St. Louis has 

provided support both in the LINC 

child minding & regional Spots For 

Professional Learning Lunch and 

Learns topics included: growth 

mindset, assessment, integrating 

curriculum 

 

 

St. Louis has supported over 400 Syrian 

refugees with ESL training, both at our 

77 Young Street campus as well as the 

Howard Johnson Hotel setting during 

the 2015-2016 year; this support 

continues into 2016-2017 including 

creating more child care spots for these 

newcomers in our Spots For Tots child 

care at main campus 

 

 

The federally funded LINC program 

added approximately $200 000 in 

funding in response to the Syrian 

refugee influx. St. Louis opened 4 new 
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Goal Actions Completed Evidence  (KPI’s) Rating 
Tots child care centres at Main 

campus & our St. Francis campus.   

 

 

 

 

 

 

 

 

 

 

Beginning in May 2016 (Term 5) 

and continuing into 2016-2017, St. 

Louis has participated in an Adult 

Learning HYBRID pilot project to 

better meet the needs of our adults 

enrolled in secondary school 

credits. This is a more flexible 

program in terms of attendance 

requirements. 

 

 

St. Louis created a new 

partnership with a local church to 

meet the growing needs of ESL 

instruction in the St. Francis [K]. 

St. Louis has opened 1 ESL class in 

the morning at the nearby church 

as of November 2016; 

 

 

St. Louis created a new 

partnership with a company in Ayr 

to meet their growing need 

amongst their employees for ESL 

instruction. The company 

approached St. Louis and one ESL 

class opened in the morning at 

main campus as well as 2 ESL 

classes on-site at the company; 

 

 

 

 

LINC classes to accommodate this 

influx. LINC classes adjusted levels 

again to accommodate large waitlists in 

the lower levels. The LINC program has 

purchased an additional 6 AM and 8 PM 

seats in the licensed child care Spots for 

Tots to help the Syrian refugee families 

access English classes in our LINC 

program. The total number of 

purchased seats is now 16 AM and 18 

PM (of 24 available child care seats). 

 

In Term 5, 2015-2016, St. Louis began 

HYBRID pilot implementation by 

offering 4 sections (Math & English) 

with 2 teachers (in Year 3 of this 

Ministry pilot). 

 

To date in 2016-2017 (Year 4 of the 

pilot), St. Louis has offered 20 sections 

of HYBRID courses (Math, English, 

Computers and Learning Strategies) 

with 3 teachers. 

 

This new CLB (Canadian Language 

Benchmarks) Level 3 & 4 ESL class 

began in November 2016 at the church 

with 19 students; currently, there are 

30 students active in this ESL class & 

this (new) partnership with the church 

appears to be very positive. 

 

This new CLB Level 5 & 6 ESL class 

began April 3, 2017 at our main campus 

with 14 students. 

 

There are currently 5 students active in 

the ESL morning class and 6 students 

on roll for the afternoon class on-site at 

the company. These classes are in 

direct response to student need and 

community request; these numbers will 

grow and the company is covering the 

break-even cost.  
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Goal Actions Completed Evidence  (KPI’s) Rating 
St. Louis continues to meet with 

members of our newcomer 

communities as they request 

consideration for St. Louis to 

provide language instruction for 

children K - Gr. 8 as part of our 

International Languages program 

In the past 5 years, St. Louis has added 

9 new language schools to meet the 

needs of our every-changing 

communities; 

 

This spring, St. Louis is meeting with 

members of the Egyptian Coptic 

community (Arabic) and the Burmese 

community (Chin) for possible 2017-

2018 program implementation. 

 

This program continually flexes to the 

needs of the community as various 

cultural groups approach St. Louis as a 

potential partner. 

Overall Status Summary: 

Key Growth  The development of a blended learning OSSLT Preparation site to support individual 

and classroom preparation for the Test 

 Grade 6,7 and 8 events have resulted in improved retention rates for our incoming 

students.  

 A strong contingent of individuals who have embraced the Google Suite of tools and 

are using them regularly to connect with each other and their students. There has 

been a transferral of learning both within and across departments in this initiative. 

 Connecting with our FOS through the development of assistive transitional materials, 

curricular connections, and FNMI activities 

 Within departments, teachers are exploring various collaborative models including 

common assessments, and moderated marking 

 Multi-departmental collaboration occurs for a variety of activities including the cross-

panel transition activities 

 Teachers are creating activities that not only highlight their departments but also 

encourage collaboration of students, promote well-being and cooperation, and instill 

the values of Catholic Education 

 Work with community partners to increase interest among children and youth in 

being physically active, and to increase their motivation to live healthy, active lives. 

 Teacher awareness and integration of 21st century competencies when planning 

instruction 

  Collegial sharing of instructional strategies that embrace 21st century/global 

competencies (growth in Google + community; use of Twitter to advertise and share 

learning experiences) 

 A growing number of educators are embracing digital tools and global competencies 

to engage students in deep learning  

 Increase awareness and adoption of learning commons among administrators, 

educator library staff 
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 Our continued ability to flex to the needs of our newcomer communities is a key 

strength and continues to be an area of growth for St. Louis. 

 St. Louis is seeing growth in our ESL, LINC and International Languages (Elementary) 

programs. 

 St. Louis has 2 LINC child-minding sites (Main campus & St. Francis) which are full, as 

is our Spots For Tots regional child care at our Main campus. 

Next Steps  EnCompass and Gradebook have become a valuable tool for Student Success, 

Guidance, Student Services, Administration, and all teachers as our capacity grows.  

Additional training and opportunities for sharing this knowledge are required to 

increase its efficacy and impact on our practice. 

 Continue to work with our partners to identify the factors that support student well-

being and then adopt ways to measure them.  

 Family of Schools will continue their efforts to build safe and accepting schools using 

high-quality data, including data from school resiliency surveys conducted every two 

years.  

 Continue to monitor graduation rates and achievement gaps for groups of students. 

 Continue to develop innovative teaching practices and instructional methods enabled 

by technology to more precisely engage and address the learning needs of all students. 

 Create conditions & structures that will enable more educators to learn about and use 

digital technology and global competencies to support instruction and learning 

 Create plan for schools in year 1 of implementation of Learning Commons and related 

professional development 

 St. Louis will continue to meet and outreach with our community partners, especially 

the various newcomer communities and agencies; and 

 St. Louis will continue to flex our programs to best meet the needs of our community 

partner in a fiscally responsible manner 
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MYSP PRIORITY – Student Engagement, Achievement & Innovation 

Strategic Direction Staff are engaged in cultivating collaborative learning communities 

Goals: (4) 

 To improve student learning and achievement in mathematics 

 To improve student learning and achievement in Applied level classrooms  

 To improve student learning and achievement for those students who have an 

IEP 

 To use collaborative team structures, mapped to the School Effectiveness 

Framework for all professional learning  
 

Goal Actions Completed Evidence  (KPI’s) Rating 
To improve student 

learning and 

achievement in 

mathematics 

EnCompass and Gradebook 

available to all relevant staff along 

with ongoing PD support  

 

Three phases of training 

completed or ongoing for 

administrators and teachers (PD 

Days, online support, teacher 

“champions” at each school) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Secondary Math Departments 

engaged in Whole-Dept. 

Professional Learning that focused 

on identified areas of need  

 

 

 

 

Superintendent learning conversations 

with all school improvement teams 

reflect the increasingly sophisticated 

and purposeful use of enCompass to 

effectively utilize data in order to 

determine student learning gaps and 

thereby shape teacher instructional 

response 

 

 
Referencing the Infographic above, staff 

at the WCDSB operate on the whole 

around step 3 or 4                

 

Areas of learning included: Closing 

Gaps in the Gr 10-11 Pathway (Applied 

& Academic); Improving the Rigor of 

our Tasks 

 

When co-planning in various networks, 

conversations around intentional, 

purposeful use of resources and 

strategies are occurring that connect to 

big ideas, learning goals, and needs of 
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Goal Actions Completed Evidence  (KPI’s) Rating 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Intentional focus on curriculum 

expectations, big ideas and the 

continuum of learning when 

planning for responsive 

instruction  

 

 

Teachers continue to build a 

repertoire of strategies to enable 

responsive instruction when 

planning for balanced 

mathematics instruction 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

the learner 

 

More personalization of learning in 

math classrooms mapped to 

expectations 

 

Increased effective use of assessment 

for learning as evidenced by targeted 

observations linked to learning goals 

and curriculum expectations during co-

debrief conversations leading to 

responding to learner need 

 

Evidence of interdisciplinary 

implementation of numeracy across 

curriculum  

 

Increase in qualifications in 

mathematics as monitored by 

Curriculum (Program) and Human 

Resources Dept. metrics  

 

Elementary Math Lead Teacher 

(EMLT), Leading Math Success Team 

(LMS) sharing ownership of school-

based professional learning through 

staff/divisional/Dept. meetings, PD 

Days, etc. based on identified areas of 

student need and professional learning 

need 

 

Co-created a Gr 8-9 Math 

pathways/transitioning brochure 

“What does Grade 9 Look Like”, parent 

info webpage, and a companion 

document for grade 8 

teachers/students/parents   

 

Co-planning sessions indicate Gr. 7-9 

teachers are focusing on gap closing, 

improving their understanding of the 

concept continuum, and how big ideas 

connect the math across divisions 
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Goal Actions Completed Evidence  (KPI’s) Rating 
Beginning awareness of 

intentionally integrating numeracy 

skills throughout the curriculum  

 

Support teachers taking additional 

qualifications courses in 

mathematics   

 

Building capacity for leading and 

learning through professional 

learning opportunities 

 

 

 

 

 

Twenty-one teachers have attained 

Math AQ Pt. II 

 

 

All administrators and teachers 

regularly meet as a professional 

learning community  

 

All Families of Schools engaged in at 

least one cross-panel professional 

learning session 

 

To improve student 

learning and 

achievement in 

Applied level 

classrooms 

Job-embedded Collaborative 

Inquiry in Gr 9 Applied with a 

focus on improving students’ 

algebraic reasoning 

 

 

 

Cross-panel professional learning 

to improve student transitioning 

in math and literacy in grade 7-10 

 

 

 

 

 

 

 

 

 

 

 

Continual attention to improving 

the repertoire of strategies 

teachers use for effective 

instruction and assessment  

 

 

 

 

 

Classroom observations and reflections 

show improved understanding of 

algebraic thinking for teachers and 

students; improved use of appropriate 

vocabulary; connections to other math 

 

Co-created a Gr 8-9 Math 

pathways/transitioning brochure, 

parent info webpage, and a companion 

document for grade 8 

teachers/students/parents   

 

Co-planning and debriefing sessions 

show Gr. 7-9 teachers are focusing on 

gap closing, improving their 

understanding of the concept 

continuum, and how big ideas connect 

language and math curriculum across 

divisions  

 

Teachers constantly refining 

instructional approach; implementing 

‘punctuated learning’; more 

accountable talk (student voice) during 

learning; more use of assessment 

for/as learning; improving use of self & 

peer feedback 

 

Improved credit accumulation rates 

across all Applied level courses 
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Goal Actions Completed Evidence  (KPI’s) Rating 
 

 

 

 

 

Priority focus on 9/10 Applied 

 

 

 

 

 

 

 

 

 

 

Focus on learning tasks that are 

appropriate and engaging 

 

 

 

 

Increased focus on effective, timely 

feedback to students 

 

 

Improved EQAO results in grades 9 and 

10 

 

Commitment to scheduling priority, 

when possible; staffing consistency; 

dedicated technology support 

 

Cross-curricular support for grade 10 

EQAO Literacy preparation   

 

All secondary SIPSAs identified Gr 9 

Applied Math as an area for 

improvement 

 

Collaborative school learning teams are 

investigating, assessing, and 

implementing learning tasks that are 

appropriate and engaging to meet 

student learning needs 

 

Assessment and evaluation a PD focus 

on multiple days within each year 

 

A & E Working Committee are 

developing modules for self-directed 

professional learning related to 

assessment for/as learning 

 

Teachers are improving their 

development of descriptive feedback 

strategies in order to be responsive to 

student learning needs 

 

To improve student 

learning and 

achievement for 

those students who 

have an IEP 

Professional learning to improve 

understanding of how to engage 

and support students with diverse 

needs  

 

 

 

 

 

 

 

 

SEL’s & math consultants facilitated 

professional learning sessions with 

elementary & secondary classroom 

teachers and Spec. Ed. teachers 

 

Spec. Ed. representation at RMS 

networks and LMS sessions 

 

Consultants use material from ministry 

RMS sessions to support professional 

learning at Intense/Increased Schools  
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Goal Actions Completed Evidence  (KPI’s) Rating 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

A collaborative team of GLE 

teachers met to refine 

programming  

 

 

 

 

 

 

 

Program Services Consultants 

offer individualized support for 

identified intermediate 

students/families requiring 

additional support as they 

transition to secondary school 

 

 

DI for students on IEP a component of 

all collaborative professional learning 

 

Program Services-Student Services 

Partnerships: “Knowing the Learner” 

Cross-Panel event in February 

(attended by cross-curricular teachers, 

admin, Guidance, Spec. Ed., School 

Improvement Heads) 

 

A key component of our 

BIPSA/identified as an area for 

improvement by all SIPSAs  

 

Partnering with consultants to: 

 improve literacy and numeracy 

instructional focus 

 incorporating digital and global 

competencies to augment 

instructional strategies 

 share best practices in order to 

develop consistency among high 

schools 

 

Conversations with identified IEP 

students/families indicate greater 

confidence with the transition process. 

(i.e. school tours, meetings with school 

support staff, development of safety 

and support plans, strategic 

timetabling) 

 

To use 

collaborative team 

structures, mapped 

to the School 

Effectiveness 

Framework for all 

professional 

learning 

Working collaboratively with 

school student support teams to 

meet student learning needs (DI) 

and engage staff members in 

Pathway initiatives as outlined in 

the BIPSA 

 

 

Learning is rooted these 

components of the SEF:  

 Assessment for, as, of learning 

 Curriculum, Teaching and 

Learning 

Staffs articulating greater ownership 

and leveraging improved results in 

achievement of SLIP (SIPSA) goals 

 

Staff surveys – improved growth on 

key markers/questions connected to 

professional learning 

 

 

SEF indicators are embedded in the 

BIPSA and all SIPSAs to guide 

professional learning  
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Goal Actions Completed Evidence  (KPI’s) Rating 
 Student Engagement 

 Pathways, Planning and 

Programming School & 

Classroom Leadership 

 

Program Service Consultants 

collaborate with school teams and 

administrators to continue 

professional development in 

developing strategies to support 

learning for students who are 

identified as being in-risk. 

Program Services Consultants explicitly 

and consistently connect to SEF 

indicators to increase awareness 

 

 

eLearn teachers and the TELT worked 

with guidance and student success 

teams to implement the eLearn student 

support plan 

 

School student support team meetings 

increased awareness of experiential 

programs.  

 

Observations and conversations during 

weekly team meetings  showed 

increased confidence by teachers in 

working with in-risk students 

Overall Status Summary: 

Key Growth  Increasing de-privatization of practice at the school level. 

 System focus statements from the BIPSA are becoming part of educator language in 

professional learning conversations which impacts instructional practices 

 Job-embedded Cross-Panel opportunities are enabling rich professional learning  

 Improved collaboration between Student Services and Program Services to support 

students with diverse profiles 

 All grade 9 Applied Math and Grade 10 Applied English teachers are continually 

refining their practice to meet student needs 

 

Next Steps  Extend educator understanding & use of assessment ‘for’ and ‘as’ learning to improve 

student success 

 Continue to build understanding of complexity of big ideas, connections to reasoning 

areas and continuum of learning  

 Deepen system awareness of use of numeracy skills within other curriculum areas 

 Build opportunities to embed home-school connections within professional learning  

 More intentional opportunities to co-observe & co-debrief with colleagues in order to 

move practice forward  
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MYSP PRIORITY – Building Capacity to Lead, Learn & Live Authentically 

Strategic Direction Professional Learning for ALL staff is timely and responsive 

Goal:   To foster professional learning that is job-embedded and evidence informed 

 
 

Goal Actions Completed Evidence (KPI’s) Rating 
To foster 

professional 

learning that is job-

embedded and 

evidence informed 

 

Re-invest and re-introduce a data 

platform, building capacity in its 

effective use at all levels 

 

 

 

 

 

 

 

 

 

Increase levels of co-teaching 

 

 

 

 

Map back to needs identified in 

SIPSA and District review 

 

 

 

All Renewed Math Strategy (RMS) 

sessions involve observation of 

students engaged in learning, 

followed by debrief 

 

Program Services professional 

learning follow the professional 

learning cycle, i.e. job-embedded 

 

 

 

Aligned professional learning to 

identified SIPSA goals/outcomes 

 

 

 

Purchase and acquisition of 

enCOMPASS as a student achievement 

data platform accessible to all schools 

and administrators 

 

All administrators have been trained in 

enCOMPASS use (agenda and minutes 

of FOS and Administrator meetings; 

reports of K. Roberts; superintendent 

meetings with school improvement 

teams/principals, etc.) 

 

Logs of Numeracy Teachers; 

Elementary Lead Math Teachers’ 

(EMLT) activities indicate co-teaching 

at increasing number of sites 

 

All SIPSAs and District Process reviews 

articulate job-embedded professional 

learning rooted in a staff-identified 

learner need 

 

Observation guides and debrief elicited 

next steps for learners and educators 

 

 

 

Documentation of student learning 

improved teacher ability to understand 

what observations show about student 

learning in order to respond to student 

needs and inform future instruction 

 

 Elementary Math Lead Teacher 

(EMLT) sessions provided breakout 

based on SIPSA numeracy content focus 

area to build mathematics capacity 

Highlighting goals outlined in SIPSAs in 
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Goal Actions Completed Evidence (KPI’s) Rating 
 

 

 
 

order to create explicit connections to 

purpose of professional learning 

Budgets in all Program areas dedicate 

majority of non-salary funds to capacity 

building of educators 

Overall Status Summary: 

Key Growth  Increase in educator ability to notice & name learning in order to respond with greater 

precision 

 

Next Steps  Leverage shared educator leadership at the school level i.e.  gradual release model  
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MYSP PRIORITY – Building Capacity to Lead, Learn & Live Authentically 

Strategic Direction Leadership & succession planning is intentional and nurtured 

Goals: (3) 

 To increase the number of individuals who partake in our Leadership Series 

who then go on to apply to Leadership opportunities 

 To improve and to build collaborative ownership of system goals and 

priorities so they are owned by all 

 To support Principals and educators in maintaining high levels of professional 

judgement and assessment 

 

Goal Actions Completed Evidence (KPI’s) Rating 
To increase the 

number of 

individuals who 

partake in our 

Leadership Series 

who then go on to 

apply to Leadership 

opportunities  

Launched promotion of 

Leadership Series at September K-

12 Meeting 

 

Addressed Leadership candidates 

at first session in October at 

Monsignor Doyle 

 

HR updates Academic SOs with 

tracking of teacher qualifications  

 

SOs speak with aspiring leaders 

during school visits 

 

Offered Principal Part I and II in 

our board in partnership with 

CPCO 

 

Utilized Predictive Index for 

administrators in our Induction 

Program to understand their 

drives, needs and behaviors in the 

role of an administrator in the 

interests of professional growth 

 

Spreadsheet tracks participation of 

aspiring leaders in Leadership Series 

which shows a positive trend over the 

last three years 

 

13 staff out of a possible 13 in the 

administrator pool completed 

Leadership Part I and II and 10 out of 

13 completed Part III 

 

2015-2016 -18 total qualified 

applications to administrator pools, 10 

of which were internal. 

 

2016-2017 – 24 total qualified 

applications to administrator pools, 20 

of which were internal. 

 

Administrator pools as of May 1, 2017: 

Elementary VP – 8 

Elementary P – 3* 

Secondary VP – 6 

Secondary P – 3 

*recruitment May 2017 

 

Excluding administrators, 73 teachers 

have taken Principal Part I.  21 of whom 

have been issued the qualification in 

the last year. 

 

42 teachers have taken Principal Part II.  

12 of whom have been issued the 

qualification in the last year. 
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Goal Actions Completed Evidence (KPI’s) Rating 
 

To improve and to 

build collaborative 

ownership of 

system goals and 

priorities so they 

are owned by all  

Improved Administrator and Staff 

Announcements in Staffnet and 

weekly email 

 

Added Board Updates and Alerts 

section to all elementary school 

sites 

 

Enabled Outlook Groups for 

Collaboration, created 

Administrative Assistant 

collaborative groups with key 

central office staff 

 

Implemented Compass For 

Success system to facilitate 

informed management of 

information for student 

achievement  

 

Web IT Helpdesk portal in Office 

365 as Pilot of New Staffnet 

Environment for greater 

collaboration and self-serve help 

 

Web portals developed on 

Administrators TeamSite to assist 

administrators in quickly and 

easily submitting newsworthy 

photographs and details regarding 

upcoming newsworthy events for 

broader dissemination. 

 

School and Board websites are 

being modernized with 

collaborative features for easy 

posting and distribution of news 

and notifications.  All public web 

content will be hosted by a 3rd 

party to help assure availability of 

this critical communication tool. 

Website advisory committees 

were formed to inform the 

requirements and format of the 

Using SharePoint Analytics, we see a 

steady increase in content and amount 

of announcements access on a steadily 

increasing level 

 

Google Analytics shows a consistent 

increase in click throughs on central 

news posted on Elementary school 

sites. 

 

Over 400 Outlook collaboration groups 

have been created by board staff for 

collaboration.  Administrative Assistant 

group has seen a persistent increase in 

posts. 

 

A significant increase in the utilization 

of Compass for Success and related 

tools 

 

IT Helpdesk portal in the New Staffnet 

has resulted in a decrease in calls to the 

helpdesk and an increase in tickets 

submitted by users directly.  Traffic 

patterns show our users clicking 

through to documentation sites on an 

increasing basis. Search facility in 

HelpDesk has been used on an 

increasing basis for self help and 

search. 

 

The portal was launched in April, 2017. 

 

Principals early implementations of the 

new web environment added their own 

content and news on an ongoing basis.  

Principals are replacing their 

newsletters with the new easy to post 

news/Newswire environment.  Website 

availability continued even when 

during bad weather days and during 

local Internet outages.   
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Goal Actions Completed Evidence (KPI’s) Rating 
new public online environments. 

To support 

Principals and 

educators in 

maintaining high 

levels of 

professional 

judgement and 

assessment  

Math Leadership Principal 

Learning Network (MLPLN) 

 

Deeper encompass Training 

 

Monthly Administrator meetings 

Numeracy and EQAO Training 

(November through February) 

 

Twelve (12) schools utilized 

school based instructional rounds  

 

Principal and vice-principal 

learning communities 

 

PD Day (April 7/17) focused on 

Assessment and Evaluation 

 

Ongoing PD re. Growing Success 

Addendum (2016) and the 

“Communication of Learning” 

Shared Google folder hosts all 

resources with in-between work 

provided each time (19) 

 

Google hangouts and admin meetings 

and workshops (K. Roberts) notes; all 

(5) FOS PLTs (minutes) 

 

Agendas 

 

Numeracy Learning Funds 

 

Agendas 

 

Google Form feedback from Program 

Services  

 

Multiple sessions held for 

administrators, teachers, ECEs 

 

Overall Status Summary: 

Key Growth  We have seen key growth in the Elementary and Secondary VP pool numbers 

 Another 167 staff members have taken Leadership Part I, and/or II and/or III 

 Another 422 participants in our Lifelong Learning Series programs 

 Using modern collaborative environments to enhance communications and 

collaboration in a more efficient manner. 

 The number of schools utilizing school based instructional rounds is increasing in the 

system 

 10 applications for the position of Supervisory Officer 

Next Steps  Continue our Leadership Series promotional strategy and meetings with aspiring 
leaders on School Visits 

 Remind administrators of their key role in selecting leaders from the “flock” in their 
schools 

 Electronic communication implementations are in pilot or transition states and will 
continue to enhance collaboration while using more modern tools to ease access and 
search for essential resources. 

 Continue capacity building with new administrators 
 Collect documentation of educator learning and school impact from schools who 

participated in SBIRs 
 Plan 2017-2018 A&E PD Day rooted in feedback from 2017 PD Day 
 Administrator PLCs will continue with focus on “knowing the learner” and the Ontario 

Leadership Framework 
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MYSP PRIORITY – Building Capacity to Lead, Learn & Live Authentically 

Strategic Direction 
Our decisions, actions and stewardship of resources are evidence based 

and responsive. 

Goals: 

 To commit to evidence based, responsive, timely and professionally executed 

planning and gap analysis in all budgetary decisions 

 To ensure all decisions connected to stewardship of environmental and 

capital resources are ecologically and socially responsible, in alignment with 

our Catholic Social Teachings and gospel values 

 To continue implementation of emerging technologies that enable forward 

thinking, global education 

 To ensure all program offerings are tied to student need & stakeholder 

interests, and that they will equip students to become globally-engaged 

responsible citizens 

 To improve employee health and relations across the system and ensure 

effective and responsible management of human resources 

 To increase system efficiencies and reduce workloads though process 

improvements 

 To attain more equitable sharing of material and human resources across the 

board in ways that reflect a shared responsibility of all students and families 

across the board. 

 

Goal Actions Completed Evidence  (KPI’s) Rating 
To commit to 

evidence based, 

responsive, timely 

and professionally 

executed planning 

and gap analysis in 

all budgetary 

decisions 

PD has been provided to Teachers 

and Administrators around the use 

of data (e.g. accessing information 

in enCOMPASS for success).   

 

As well, Principals are using this 

tool to help inform their SIPSA by 

(1) access and triangulating data 

informing student achievement, 

(2) deepening the collaboration 

and communication among the 

educators responsible for the 

learner, and (3) using the rich data 

in the student profile to precisely 

program for students. 

 

 

With the assistance of the Regional 

Internal Audit Team (RIAT), an 

improvement plan has been 

implemented to ensure 

The list of activities and resources 

provided to staff can be found here).   

 

 

 

Principals are using interventions, 

comments, notes, student tracking 

groups, and Gradebook to support 

SIPSA within EnCompass 

 

In addition St. Peter, St. Anne (C), St. 

Mary’s, St. Benedict, Monsignor Doyle, 

and St. David  are submitting online 

progress reports to the Ministry of 

Education regarding academic 

achievement for students 

 

All vacant positions in Construction, 

Maintenance, and Community Use of 

Schools have been filled by staff with 

appropriate qualifications for the role. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://docs.google.com/a/wcdsb.ca/document/d/12ja2IX3DXx8WVHJ1weyfQG2tYAeejOYt9SJl7Acre64/edit?usp=sharing
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Goal Actions Completed Evidence  (KPI’s) Rating 
maintenance work will be timely, 

responsive, and carried out by 

engaged knowledgeable staff.  

 

Benchmarks targets have been set 

for work order completion. 

 

 

 

 

 

 

PD has been provided to staff 

involved in the work order 

process. 

 

 

 

 

 

 

 

 

 

 

 

 

Shared services opportunities will 

be explored. 

 

 

 

 

 

Emergency work – day of 

Urgent WO – 1 to 3 days 

Important WO – 4 to 7 days 

Necessary WO (but not urgent) - 8 to 

21 days 

Low priority WO – addressed with 21 

to 40 days 

 

Custodial Staff 

 November 2016 

 April 2017  

Maintenance Staff - 

 October 2016 

 June 2017 

Supervisory Staff -  

 Monthly Operations, Maintenance 

Construction (OMC) meetings on 

a rotating basis 

 Annual conference for OASBO, 

OMC, OCSBOA 

School Administrators 

  May 2017 

 

Discussions have taken place with 

neighboring school boards, universities, 

college, and municipalities in the 

following areas: 

 Sharing of maintenance resources 

(HVAC shortage) 

 Energy conservation (partnering 

with other school boards to 

deliver programming and 

expertise) 

 Information technology (sharing 

of broadband, disaster recovery 

resources, student system best 

practices) 

 Planning (facilitation capacity) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To ensure all Implement formal energy An Energy Conservation and Demand  
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Goal Actions Completed Evidence  (KPI’s) Rating 
decisions 

connected to 

stewardship of 

environmental and 

capital resources 

are ecologically and 

socially 

responsible, in 

alignment with our 

Catholic Social 

Teachings and 

gospel values 

conservation and sustainability 

programs in all of our WCDSB 

schools  

 

 

 

 

 

 

 

 

 

 

 

Partnership agreement with 

Sustainable Waterloo 

Management Plan has been completed 

covering the years 2018-2023.  This 

plan has been posted to the Board’s 

website. 

 

Twenty-nine schools have received 

their EcoSchools designation.  This is an 

increase of 10 schools from the 2015-

2016 school year.  

 

An energy usage and sustainability plan 

will be implemented for each school by 

2020.   

 

The Board entered into an agreement 

with Sustainable Waterloo Region with 

a commitment to reduce greenhouse 

gas emissions by 20% by 2024. 

 

To continue 

implementation of 

emerging 

technologies that 

enable forward 

thinking, global 

education 

Risk related to technology 

continuity will be mitigated  

 

All sites will offer pervasive 

wireless access to support the use 

of 21st Century technologies and 

BYOD strategy  

 

All investments in technology will 

be well-researched, mapped to 

learning and system goals and 

evidence based. 

IT Governance Structure re-established 

which now includes the IT Governance 

Committee and 3 subcommittees areas 

which focus on Classroom, Data 

Workflow and Internet 

communications.  Executive Council 

members are embedded in this IT 

Governance structure with monitoring 

and report back responsibilities to 

Executive Council.  This includes 

monitoring for WCDSB modelling of 

leading and best practices  

 

Monitoring through Project 

Management methodology of 

technology deployment across all 

schools is reported back to IT 

Governance Council committee to 

ensure equitable distribution and 

sustainability, including support 

capacity.  Key performance indicators 

(90 KPI) are tracked to help make 

informed decisions through IT 

Governance.   

 

Investments are mapped back to ITS 
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Goal Actions Completed Evidence  (KPI’s) Rating 
Strategic Plan (2017-2022) which is 

posted on the website.  This plan is 

reviewed and updated yearly to meet 

the fast paced changes in 21st century 

learning and infrastructure 

To ensure all 
program offerings 
are tied to student 
need & stakeholder 
interests, and that 
they will equip 
students to become 
globally-engaged 
responsible citizens 

Implementation of School Within A 

College (SWAC) alternative 

learning program at Conestoga 

College   

Implementation of Supervised 

Alternative Learning (SAL) 

programs at our Kitchener, 

Cambridge  and Secondary School 

sites. 

Implementation of alternative 

learning programs at our 

Kitchener and Cambridge sites for 

students unable to accumulate 

credits in one of our Secondary 

Schools 

Based on parental feedback as well 
as student observed feedback our 
French Immersion program was 
modified in terms of subject 
sequence and scheduling  
 

Accommodations for Con Ed and 

French Immersion will be 

reviewed during 2017/2018.   

Upon completion, Con Ed 

programs will be aligned with 

student need in the context of a 

new environment. 

SWAC enrollment has increased from 

34 to 35 students from the year 

previous 

 

 

SAL enrollment remains stable from the 

previous school year at 78 students 

 

 

 

The enrollment of students due to 

extenuating circumstances (e.g. 

suspensions/expulsions, mental health) 

has increased from 5 to 17 students 

from the previous school year 

 

 

Program modification at FI sites – 

materials 

 

 

 

 

LTAP contains a plan for Continuing 

Education accommodation (page 8) 

 

LTAP contains information on French 

Immersion (page 8).   

 

 

To improve 

employee health 

and relations 

across the system 

and ensure 

effective and 

responsible 

management of 

human resources 

Effective and respectful 

management of Employee 

Attendance Support Program  

 

 

 

 

 

 

As of April 30, 2017 sick leave usage 

has increased by 12% from 2015-2016 

to 2016-2017.  Provincial usage has 

increased by 29% from 2011-2012.  

The Employee Attendance Support 

Program has been modified from 

quarterly reviews to weekly.  The 

change allows for more timely follow 

up and action plans.  73 employees are 
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Goal Actions Completed Evidence  (KPI’s) Rating 
 

 

Appropriate proactive and 

responsive treatment of Health 

and Safety concerns and 

workplace injuries  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Enhance performance appraisal 

tools and strategies for all 

identified/selected employee 

groups  

 

Support Health and Wellness  

currently active in the Program. 

 

As of April 30, 2017 Employees have 

reported 487 Health & Safety incidents 

so far during the 2016-2017 school 

year.  601 incidents were reported in 

2015-2016.  Therefore, reported 

incidents are expected to be similar 

from year to year.   

 

As of April 30, 2017 there have been 76 

approved WSIB claims so far during the 

2016-2017 school year.  There were 97 

claims in 2015-2016.  Therefore, the 

number of approved WSIB claims are 

expected to be similar from year to 

year. 

 

New initiatives in 2016-2017 include a 

new vendor for training videos, 

development of a yard safety video, 

administrator training, and 

development of office ergonomic 

training. 

 

New appraisal processes were 

implemented for secondary teachers in 

the continuing education program and 

staff in student services in 2016-2017.   

 

APH 018 was revised to establish a 

Healthy Workplace Committee.  The 

Committee has met twice and will 

conduct staff survey in June 2017.  

 

The Workplace 

Harassment/Discrimination Prevention 

Policy is under review and expected to 

be updated by June 30, 2017. 

 

To increase system 

efficiencies and 

reduce workloads 

though process 

improvements 

Utilize electronic forms, 

automated workflows and 

automated transfer of information 

between data sources  

 

APS015 computer technology request 

now electronic form. Google Classroom 

creation workflow from Trillium has 

been implemented. Google password 

sync from Active Directory 
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Goal Actions Completed Evidence  (KPI’s) Rating 
 

 

 

 

 

 

 

 

 

 

 

 

 

Build and optimize reporting 

environment to mine and provide 

critical information to staff in a 

timely fashion  

 

 

 

 

 

 

 

Leverage technology to assist in 

collaboration and PD where 

appropriate 

implemented. Google account creation 

now automated from Active Directory. 

D2L and Google Integration automation 

in the works. Earned leave plan 

application now electronic Google 

Form. AODA volunteer test through 

Check Box electronic forms soon to 

launch.  Working on Social work forms 

through LaserFiche electronic forms 

portal.  Compass for Success data is 

now automated integration with 

Trillium Student Data. 

 

New RIC Reporting system with 

optimized role based privileges in the 

works implementation rolled out in 

phases.  Power BI Facilities dashboard 

for informed decisions in progress for 

September launch. Compass for 

Success/Cognos and Power BI 

dashboard work in progress for 

Student Data informed decision 

dashboards. 

 

Microsoft SharePoint for Agenda 

Management in StaffNet. Staff 

Announcements automated and 

optimized through StaffNet., Google 

Meet (Hangouts) and Microsoft Skype 

for Business utilized for remote PD and 

Collaboration. Microsoft Office 365 

Outlook Groups and Teams utilized for 

team collaboration and PD 

opportunities throughout the system, 

specifically Admin Assistants.  Office 

365 Planner used to track team goals 

and initiatives.  Microsoft Project 

server in Office 365 to manage team 

projects for ITS. 

 

To attain more 

equitable sharing of 

material and 

human resources 

across the board in 

Provide sharing opportunities at 

all Principal meetings and work 

collaboratively to identify areas of 

synergy  

 

Principal meeting agendas and minutes 

will reflect collaboration and synergy  

 At the beginning of 2016-17 school 

year 2 surveys were administered 

to administrators to gauge the 
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Goal Actions Completed Evidence  (KPI’s) Rating 
ways that reflect a 

shared 

responsibility of all 

students and 

families across the 

board. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Collaboration of projects across 

schools 

 

topics most of interest to them for 

professional development and 

sessions have been planned 

accordingly 

 K-12 Administrator meetings 

increasingly reflect hands on tasks 

and opportunities for collaborative 

discussion 

 Family of Schools principals 

meetings have been collaboratively 

developed within the family and are 

tied back to local priorities and 

SIPSA goals; work of FOS PLNs are 

then shared at S.O. Academic 

Council 

 Numeracy Principal PLN has been 

established with a focus on hands 

on examination of school based 

practice 

 

Project proposals and reports 

monitored for sharing of leading 

practices, as well as collaboration 

 The sharing of innovative work of 

principals has been a regular 

feature at all K-12 meetings with 

various leaders being asked to 

share their practices 

 Academic Council agendas for 

Superintendents have a standing 

item for collaboration and 

identification of leading practices 

 Secondary principal meetings – as 

well as Academic Council - has 

focused on collaborative 

examination of practice in relation 

to graduation rates and numeracy 

in applied level classrooms, as well 

as the use of Student Success 

allocations. 
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Overall Status Summary: 

Key 
Growth 

 A full staff complement of facility workers is now present and an action plan for improving 

service levels is being actioned. 

 An Energy Conservation and Demand Management Plan has been developed and published. 

 An ITS Strategic Plan has been developed and published. 

 Administration of the Employee Attendance Support Program has been enhanced with more 

timely follow up. 

 Performance appraisal of employees has been expanded. 

 A Healthy Workplace Committee has been established.  

Next 
Steps 

 Over the next year, a French Immersion Accommodation Review will occur which will ensure 

viability of the program over medium and long term. 

 By 2020 a new main campus for Con Ed will be established, renovated, and opened for business. 

 KPIs for facilities will be generated prospectively from the on-line work order system and 

compared to established benchmarks.  This data will be shared in future reports. 

 Sustainability plans for each school will be developed by 2020 and published to their websites 

 A gap analysis for Con Ed programming will occur by 2019. 

 Wellness initiatives to be identified and implemented in 2017-2018. 

 Review possibility of expanded performance appraisals to more employee groups. 

 




