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OCSTA Recommendation

OCSTA would support the development of expanded “school safety zones” where the sale,
distribution and consumption of cannabis products are strictly prohibited. For example, the
restrictions imposed in Ontario’s Smoke Free Ontario Act and the Electronic Cigarettes Act,
2016 that restrict the consumption of tobacco products to 20 meters of playgrounds and other
public places should be expanded substantially to a minimum of 1 km of school property. The
amendments proposed in bill 174 (Smoke Free Ontario Act, 2017) that prohibit smoking of
medical cannabis, tobacco and related products near schools and child care centres should be
more specific and include a safety zone of 1 km around schools and child care centres.

The policy objective in the legalization framework is to ensure students are not exposed to any of
the influences associated with the sale, distribution, or consumption of cannabis products.®

3. Possible changes to school board policies related to suspensions and expulsions

Catholic school boards are required under section 29.2 of the Education Act to have student drug
education policies. These policies cover a wide range of issues including: health education/early
intervention, possession, prevention, use, counselling and disciplinary action. These policies
cross reference many different Policies and PPMs, including code of student behavior, student
discipline, search and seizure and bullying prevention to name only a few.

Currently all Catholic school boards have policies that outline the conditions under which
students can be suspended or expelled from school related to cannabis that align with the
requirements of the Ministry of Education and sections 306 and 310 of the Education Act and O.
Reg 472/07 (“Behavior, Discipline and Safety of Pupils™).!! Bill 174 proposes amendments to
these sections of the Education Act to reflect new activities leading to suspensions and
expulsions. For example, a school Principal will have the authority, once the bill is passed, to
suspend a student possessing cannabis, giving or selling cannabis to a minor depending on the
specific circumstances of the student and factors relevant to those circumstances.

OCSTA Recommendation

The Ministry of Education should establish working committees or tables with key school board
stakeholders to review existing ministry policies, identify any gaps in PPMs or guidelines and
develop revised policies guidelines to enable boards to revise their internal student drug
education, code of conduct and disciplinary policies in relation to cannabis use. Catholic boards
need to maintain their current degree of flexibility to draft revised policies that fit with their local
circumstances.

9 See Report of the Chief Medical Officer of Health, City of Toronto, May 29, 2017 “Legal Access to Non-Medical
Cannabis: Approaches to Project Health and Minimize Harm of Use.” For an overview of the key public health
issues see “Legalization and Regulation of Non-Medical Cannabis Use” May 2016, Toronto Chief Medical Officer
of Health. (www.toronto.ca/legdocs/mmis/2017/Is/bgrd/backgroundfile-106876.pdf)

10 See Thunder Bay Catholic District School Board “Student Drug Education Policy” #1007 October 2013. Tt
references Policies: 703, 710, 713, 714 and PPMs 128, 144, 145 for example.

11 See PPM 145, 2012 Progressive Student Discipline and Promoting Positive Student Behaviour.
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4. Supports for the education sector, including parents and students

Our Catholic school boards, like other publicly-funded school boards in Ontario, inform us that
they require additional funded information and program supports for students, parents and
member of the Catholic school community. Jurisdictions in the United States that have legalized
recreational cannabis use, for example, Colorado, the department of education has developed
resources and communications materials to support communities on the harms of cannabis use.*?
These are targeted at specific segments of the community from parents and students to school
officials with a wide range of learning resources. These include teacher tool kits on how cannabis
and other drugs undermine health and achievement. Of course, with all the new forms of
cannabis being developed—from oil products to edibles—specific programs and learning
materials need to be developed to promote student safety and well-being.

OCSTA Recommendation

OCSTA recommends that the Ministry of Education establish working committees to review and
develop learning support materials for school boards, as well as other support programs and links
to community public health organizations with expertise in the harms of cannabis use. It is
important too that any new set of programs and resources for school boards be funded by the
Ministry.

5. Protection for vulnerable populations and youth

The public health literature demonstrates that vulnerable and marginalized youth have higher
than average drug use/abuse issues than others. For example, according to the Canadian
Paediatric Society, Indigenous youth are particularly at risk with two-thirds of 15-19 year olds
reported use over the past year.'® Students and youth with disabilities and mental health concerns
may also be at greater risk for developing cannabis dependency. Students with mental health
issues may believe myths surrounding cannabis use as harmless and potentially beneficial for
their symptoms. Students with learning disabilities may believe various myths associated with
cannabis use due to the lack of targeted special educational programs in this area.

OCSTA Recommendation

OCSTA recommends that the Ministry of Education collaborate with school boards, Indigenous
organizations and other public health agencies to develop specific and targeted educational
resources and supports for vulnerable youth and students about the risks, harms and issues
associated with cannabis use and dependency.

12 See the Colorado School Safety Resources Center, Marijuana section for a set of resources and links from the
department of education (https://colorado.gov/pacific/cssrc/marijuana-in-schools). From a Catholic perspective, the
Catholic Education Office Diocese of Wollongong has a comprehensive drug education guide for developing
specific school board policies (2003) for its Catholic schools.

13 Canadian Paediatric Society Position Statement on Cannabis and Canada’s children and youth, May 2017, p.2.
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6. Possible changes to the Ontario curriculum—Health and Physical education, social
sciences and humanities, Canadian and world studies, law

At the present time, school boards’ drug education programs are usually delivered via the health
and physical education curriculum. However, the legalization framework may require a more
comprehensive review of the existing curriculum across many additional subject areas (law,
social studies, etc.).

OCSTA Recommendation

The Ministry of Education should establish or repurpose existing working groups to review the
key curriculum components related to student drug education and prevention programs. This
curriculum review should take into account the unique Catholic perspective on drug use and
dependency and the requirements of our Ontario Catholic School Graduate Expectations.

7. Marketing of Cannabis to minors

As part of OCSTA’s prevention and harm reduction approach to cannabis legalization, we
believe the Ontario government should place severe restrictions on the marketing of cannabis
products. Bill 174 (Schedule 2, Ontario Cannabis Retail Corporation sub section 29) gives the
government the regulation making authority to direct the retail corporation in this regard.

The Canadian Paediatric Society has several recommendations OCSTA supports in respect of
marketing cannabis to youth. In its May 2017 policy statement the CPS suggests the following:

« prohibit dispensaries from being located close to elementary, middle and high schools,
licensed child care centres, community centres, residential neighbourhoods and youth
facilities.

« prohibit the sale of cannabis products by means of self-service displays or dispensing
devices.

e mandate strict labelling standards for all cannabis products, including a complete and
accurate list of ingredients and an exact measure of cannabis concentration.

e mandate package warnings for all cannabis products, including known and potential
harmful effects of exposure (e.g., to young children and the fetus during pregnancy),
similar to messaging on cigarette packaging.

« mandate and enforce strict marketing and promotional standards, including a ban on all
cannabis industry-related advertising and on the sponsorship of events, activities or
permanent facilities by the cannabis industry.

« mandate and enforce a ban on the marketing of cannabis-related products using strategies
or venues that attract children and youth, including (but not limited to) ‘candy-like’
edibles, ‘giveaways’ and promotion through social media.'*

These could form the basis of regulations made restricting the sale and marketing of non-medical
cannabis products under the proposed legislation.

14 page 4.
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Conclusion

Cannabis use has many seriously harmful and long lasting impacts on human health and well-
being. It is especially dangerous for youth and their developing brains and is linked to wide
range of negative mental and physical health outcomes that undermine learning objectives.
OCSTA believes that a comprehensive preventative education strategy is key to a sound drug
education response.
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CRISIS SUPPORT for PRINCIPALS and VICE-PRINCIPALS

Purpose:

To provide a comprehensive report to Ontario school districts that includes a list of exemplary practices of
crisis support for Principals and Vice-Principals for distribution during the 2016/17 school year.

Background:

As part of the Principal / Vice- Principal Discussion Table in 2016, crisis support for Principals and Vice-
Principals was identified as an area of concern that required further study. The parties agreed to the
Letter of Agreement as outlined below:

Letter of Agreement #6:

The occurrence of a tragic event or crisis in a school and/or in its community often has an impact
on the entire school community including students, staff and the administration. A crisis can disrupt
the daily operation of the school and may require specialized supports or resources.

School Boards have processes which support Principals and Vice-Principals with crisis situations. It
Is acknowledged that these processes should address long term supports.

The parties agree to form a committee to gather exemplary practices from School Boards across
the Province in the area of crisis management.

The committee with gather exemplary practices related to, but not limited to the following:

Crisis intervention Guidelines, short and long term support and resources
Crisis intervention Team Composition and Responsibilities
Communication Strategy

Resources

Professional Development/Training for Administrators

The committee will provide a comprehensive report, including a list of exemplary practices, to the
parties during the 2016,/2017 school year for distribution.

The Crisis Support for Principals and Vice-Principals Committee was established in the fall of 2016, which
included representatives from the Ministry of Education, the Catholic Principals Council of Ontario (CPCO),
the Ontario Principals Council (OPC), Association des directions et directions adjointes des ecoles franco-
ontariennes (ADFQ), Association des conseils scolaires des ecoles publiques de I'Ontario (ACEPO),
Association franco-ontarienne des ecoles scolaires catholiques (AFOCSC), Ontario Catholic School
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Trustees’ Association (OCSTA), Ontario Public School Boards’ Association (OPSBA) and Council of Ontario
Directors of Education (CODE).

The role of this committee was to gather exemplary practices from school districts across the province in
the area of crisis management and more specifically as it pertains to directly addressing and supporting
the needs (both personal and professional) of school administrators during times of crisis or traumatic
events in their school or school community. The committee was tasked with providing a comprehensive
report, including a list of exemplary practices for distribution during the 2016/17 school year.

The committee initially requested crisis response documents from each school district to look for evidence
of exemplary practices of how school administrators are supported during a crisis. In most instances, the
committee discovered that school districts had very detailed procedures, processes and personnel to
contact within their crisis response documents, however, there was little evidence that would describe how
a school administrator would be personally supported by colleagues or supervisors in a time of crisis. The
committee then decided to obtain anecdotal feedback directly from school administrators by way of a
survey. The committee collaboratively agreed on the survey questions and ADFO, CPCO and OPC agreed
to distribute the survey to their members from March 20 - 31, 2017.

Based on the feedback from the survey from Principals / Vice-Principals, each Association has summarized
their findings below:

Findings:

Catholic Principals’ Council of Ontario (CPCO)

> The survey was sent to all members, over 2200 Principals and Vice-Principals across the province
from March 20 - 31, 2017. There was a 36% response rate to the survey (794 individuals). From
that number 64% reported that they had experienced a tragic event or a crisis while in their
administrative role (511).

> The immediate supports that were reported as being helpful by 40% of the people that had
experienced a crisis were additional staff such as: crisis support team members, superintendent,
senior staff, staff from other schools, social worker, chaplain, emergency responders, child youth
counsellor. 5% reported that no support was offered to the school administrative team as the support
was only directed at the staff and students. One person responded that they had to go on leave as
a result of the crisis.

> 15% reported specifically that there were no longer term supports while 12% mentioned that the
social worker and/or child youth counsellor were most helpful. 6% stated that the immediate supports
were sustained longer term. After that time, it was a variety of employee assistance programs (EAP),
school superintendent, CPCO, community agencies, prayers, masses, books etc.

Page 3 of 7



> Personal supports that were provided for 15% were informal senior administrators or colleagues
checking in, bringing a cup of coffee etc., 23% responded with the same supports listed above yet
another 15% stated specifically that there had been no support offered or provided.

> 88% of respondents reported that the helpful supports mentioned above are in the Board’s
policy, protocols of Crisis Response procedures while the other 12% stated that they were not
and that they need to be updated.

> Suggestions for improved support if a crisis was to occur again. All of the suggestions can
be grouped around 3 main themes; longer term supports for emotional healing, more time to reflect,
revisit protocols, debrief as a staff and finally relief and support for the Principal and/or Vice-
Principal(s).

Ontario Principals’ Council (OPC)

269 people completed the survey: 235 (87%) of which said they had experienced a tragic event or crisis in

their school

1) Immediate and short term supports provided that were helpful

>

YV V V V V

32 respondents said that their board has a crisis response team of sorts that provided many
levels of support for the school

28 respondents mentioned some kids of social work/counselling for staff and students

17 respondents mentioned support received from their superintendent

5 mentioned support when dealing with the media

5 said there were no immediate and short term supports

3 mentioned employee assistant program (EAP)

2) Longer term supports provided that were most helpful

>

>
>
>

YV VvV

35 respondents said there were none

26 talked about ongoing counselling supports for staff and students

6 mentioned EAP

4 mentioned additional resources for the school (hall monitor, extra vice-principal support
etc.)

3 mentioned their superintendent

3 felt peer support was a helpful long term support

3) Personal supports provided that were most helpful

>
>
>

30 respondents said there were none
13 respondents said that had help from peers
10 said the support from the superintendent was helpful
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9 mentioned EAP. (Only 4 accessed but others said they were aware)

8 felt that counselling support for staff and students was available for them as well
3 appreciated the extra human resources for their school

3 mentioned family and friends

1 said they really appreciated the lieu time given.

YV V.V V V

Are the most helpful supports that you have identified reflected in your board’s policy,
protocols, or crisis response procedures?

Policy 33%
Protocols 41%
Crisis response procedures 70%
None of the above 19%
Other 11%

4) Immediate and short term support suggestions
> 12 mentioned that they thought the response was supportive in helping manage the crisis.

> 5 mentioned they had hoped more would be done to see if they needed care.

Overall comments talked about supports being helpful and sometimes wishing there were more
staff allocated to the school and maintaining supports for a longer period of time.

5) Long term support suggestions
> Responses were varied
> 27 respondents mentioned some sort of follow up and check-ins should be required,
particularly around anniversaries and other reminders of the crisis event.
> 11 mentioned social work support should also be available to them
> 6 mentioned ongoing support with handling the media
> 4 mentioned training

6) Additional comments
> 24 mentioned that there needs to be a better understanding of the impact these crisis

events have on employees in administrative roles
> 12 said they were unhappy with the support that is currently available to them
> 8 said they appreciate the support they received (mostly in the short term)
> 5 were appreciative of their superintendent’s support
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Association des directions et directions adjointes des ecoles franco-ontariennes (ADFQ)

Y

The survey was sent to all ADFO members

72% of school administrators indicated that they had experienced a tragic event

Short term support came from the superintendent, human resources and crisis support team and

little help from psychologists.

Over the longer term, there wasn't much support for principals / vice-principals.

Useful support was identified through the Employee Assistance Provider (EAP) as well as

discussions with colleagues who had experienced similar situations.

> 50% of respondents reported that helpful supports were identified in procedures. The other
respondents mentioned 911 guidelines, protocol and policy as helpful supports.

> While there are letter templates available for various types of crisis situations (e.g. funerals of other
religions), if the school leader is emotionally involved, they are not always the best person to be
handling the situation.

> There was recognition of the additional hours involved in crisis situations.

YV VvV

YV VvV

Commentary:

The Crisis Response Plans of school districts address what is to be done to support staff, students and the
school community, yet are basically silent on support for Principals and Vice-Principals who are responsible
for handling the crisis. As one Principal stated: “We are so busy tending to everyone else’s needs but who
is supporting us?” As for the Principals and Vice-Principals that felt they had been supported, it was the
informal and empathetic support that is not written in policy. One school administrator summarized this
succinctly: “No crisis ever occurs the way it is supposed to in a manual. Human supports are the most
helpful - knowing people were around to help with tasks that needed to be done, or with helping students/staff
to cope”.

In the long term, utilizing an Employee Assistance Program (EAP) provider may be a good plan of support
for Principals/Vice-Principals. In some districts, it was noted that the senior management team is responsive
and follows up with school administrators with regular check-ins, however, there needs to be a recognition
of the effect a crisis situation can have on a Principal/Vice-Principal because responding to and leading
school communities through a crisis situation is not a usual or everyday task.
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Conclusion:

A crisis, by definition is a time of intense difficulty, trouble or danger when important decisions need to be
made. In a school setting, a crisis can take the form of natural disasters, pandemic diseases, fire, violence,
or even death.

Most school districts have detailed policies, procedures or guidelines for responding to crisis situations in
school communities, which generally include team planning, emergency contacts, checklists, communication
methods and templates intended for use by the school leader to support students and staff and little focus
on the Principal/Vice-Principal.

From the examples of support cited by Principals and Vice-Principals who responded to the survey as being
most helpful to them, the overarching theme was that someone was aware of and cared about the school
leader’s well-being - understanding that the Principal or Vice-Principal may require support during a crisis
event and afterwards in dealing with potential traumatic after effects. The human element or the
relationship aspect between school and district leaders, while difficult to mandate in any policy, procedure
or guideline, becomes essential in supporting Principals/Vice-Principals because there is a sense of trust
and safety in expressing the need for help.

The following is a list of exemplary practices that the committee identified for school districts to consider in
their crisis response plans:

A sharing of or assistance with procedural duties by superintendent or a colleague
from another school;

Regular check-ins on the Principal/Vice-Principal by a supervisory officer, peer
colleague or social worker;

A follow up visit and/or check-in on the Principal/Vice-Principal by supervisor or social
worker on significant dates (anniversary of the crisis event);

A budget line that would serve to accommodate needs that may arise during and
after a crisis (e.g. staff replacement, hospitality);

Post-traumatic training for response teams and key staff including senior leaders.

In light of the findings in this report, the committee recommends that all boards will choose to review their
crisis response policies and guidelines with a view to articulating specific supports for Principals and Vice-
Principals during and after tragic events.

We would also like to thank all of the committee members for their dedication to this review and to also
express our gratitude to all the Principals and Vice-Principals who responded to the surveys.
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December 6, 2017
MEMORANDUM

TO: Chairpersons and Directors of Education
- All Catholic District School Boards

FROM: Patrick J. Daly, President

SUBJECT: 2017 Annual Report of the Auditor General of Ontario

Today the 2017 Annual Report of the Auditor General was released after being tabled in the Ontario
Legislature. Of particular note in the report is the acknowledgement that school boards are
experiencing “added financial pressures because of the increase in sick days by their employees,”
and that “salary costs paid to school board employees while they were off sick increased by 32%
from $32.3 million in 2011/12 to $42.7 million in the 2015/16 school year.”

As you know, this important matter was given high priority in OCSTA’s 2017 Finance Brief noting
a recommendation that adequate provincial funding be provided to address provincial absenteeism
trends at school boards and the costs associated with these trends.

The report also examines and comments on teacher performance appraisals, allocation of resources,
and board implementation of operational improvement recommendations.

For your reference the link to the report and the statement from the Minister of Education follows:
2017 Annual Report of the Auditor General (Education Section)

2017 Annual Report of the Auditor General (full report)
Statement From Minister Hunter on Auditor General's Report

PROMOTING AND PROTECTING CATHOLIC EDUCATION
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December 4, 2017

MEMORANDUM

TO: Chairpersons and Directors of Education
- All Catholic District School Boards

FROM: Patrick J. Daly, President

SUBJECT: OCSTA Submission on Bill 174, Cannabis, Smoke-Free Ontario and Road
Safety Statute Law Amendment Act, 2017

Further to our memo dated November 3, 2017, on Wednesday and Thursday November 29, 30, the
all party Standing Committee on Justice Policy held hearings in Toronto on bill 174 the Cannabis,
Smoke-Free Ontario and Road Safety Statute Law Amendment Act, 2017. The committee required
comments on the bill by November 30, 2017.

The government’s intention now is to pass the legislation into law by the end of the session on
December 14, 2017. The accelerated timeframe is required in order to develop regulations and
consult with municipalities on retail locations for cannabis stores.

In response to this timeline, OCSTA developed a submission on bill 174 that is attached for your
review and comments. As you know, the Ministry of Education is consulting with school boards
and other education stakeholders throughout the winter of 2018 on how the bill will impact schools
and the necessary revisions to various school board policies and procedures.

OCSTA will continue to monitor the regulatory process and continue to discuss issues impacting
school boards with the ministry of education and the ministry of finance.

Please forward any comments on the submission to Stephen Andrews at sandrews@ocsta.on.ca.

If you have any questions, please contact me or Stephen Andrews.

Attachment
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December 4, 2017
MEMORANDUM

TO: Chairpersons and Directors of Education
- All Catholic District School Boards

FROM: Patrick Daly, President

SUBJECT:  Cannabis Retail Outlet Siting in Local Communities

As you are aware, the government is moving forward with Bill 174, the Cannabis, Smoke-Free Ontario and
Road Safety Statute Law Amendment Act, 2017 and will become law by the end of 2017.

Part of the proposed legislation will establish a new Crown Corporation (Ontario Cannabis Retail
Corporation) that will create 150 standalone stores by 2020 with 40 stores opening by July 1, 2018. The
siting of these stores in local communities will be the responsibility of local municipalities within general
guidelines set by the province. At the present time, the Ministry of Finance, the LCBO and municipalities
have identified the following guidelines:

Adhering to municipal zoning by-laws

Proximity of sites to nearby schools

Equitable access for consumers within municipalities
Illegal storefront activity.

In terms of public engagement, proposed locations will be identified based on municipal input and real estate
searches and a public notice identifying a potential location. The LCBO will also have a website:
https://Icbocannabisupdates.com/ for further siting information.

OCSTA is strongly encouraging our boards to contact their local municipalities to express their concerns
about potential siting locations of these cannabis stores.

In our OCSTA submission to the Standing Committee on Justice Policy we recommended that cannabis
stores be at least 3km away from the nearest school. We have attached for your reference the Declaration
from the Canadian School Boards Association regarding the Impact of Cannabis Legalization on Schools.

If you have any questions, please do not hesitate to contact me or Stephen Andrews at
sandrews@ocsta.on.ca.

Attachment
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November 30, 2017
MEMORANDUM

TO: Chairpersons and Directors of Education
- All Catholic District School Boards

FROM: Patrick J. Daly, President

SUBJECT: Catholic School Chaplains Association of Ontario

I recently had the privilege to meet with Jolene Smith, the President of the Catholic School
Chaplains Association of Ontario. | know like me you have great appreciation for the significant
contribution Chaplaincy Leaders make to the spirit of their Catholic School Communities. They
and the important Ministry they provide are indeed one of the distinctive features of publicly funded
Catholic education in Ontario.

Jolene shared with me information regarding a number of the important projects CSCO is currently
involved with and provided me with a copy of the attached brochure. | share it with you for your
information and in deep gratitude to the outstanding and faith filled men and women who serve as
Chaplaincy Leaders in Catholic schools throughout Ontario.

Attachment

PROMOTING AND PROTECTING CATHOLIC EDUCATION


http://www.ocsta.on.ca/

Box 2064, Suite 1804
20 Eglinton Avenue West
Toronto, Ontario M4R 1K8

0 T. 416.932.9460 F.416.932.9459
ocsta@ocsta.on.ca  Www.ocsta.on.ca

. . Patrick Daly, President
Ontario C,athOhC, S(_:hOOl Beverley Eckensweiler, Vice President
Trustees’ Association Nick Milanetti, Executive Director

November 28, 2017

MEMORANDUM

TO: Chairpersons and Directors of Education
- All Catholic District School Boards

FROM: Stephen Andrews, Director of Legislative and Political Affairs

SUBJECT: Declaration from the Canadian School Boards Association Regarding
Impact of Cannabis Legalization on Schools

As you are aware, the federal government introduced legislation in April of this year that would
legalize the use of cannabis for non-medical purposes for adults over 19 years of age by July 1,
2018. The federal legislation requires the provinces to develop their own legislation and regulatory
framework governing the sale and distribution of non-medical cannabis by July 1, 2019 consistent
with the federal law.

In response to this development, nine provincial school board trustee associations including
OCSTA, has developed the attached Declaration outlining its concerns and recommendations
regarding the potential impacts of non-medical cannabis legalization on schools in Canada. This
Declaration will be shared with all levels of government in the early part of 2018.

If you have any questions, please do not hesitate to contact me at sandrews@ocsta.on.ca.
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ATHOLIC SCHOOL
HAPLAINS OF ONTARIO

HISTORY

In the mid-1980's, after provincial funding
for Ontario Catholic schools was extended
to the end of high school, there began a
rapid increase in the number of Catholic
secondary schools. Concerned about the
"Catholicity" of the secondary schools, the
Ontario Conference of Catholic Bishops
called for the presence of Chaplains in all
the secondary schools and "the upgrading
of chaplaincy work into a full ministry of
pastoral service or care.” (This Moment of
Promise; and New Directions.)

In October of 1988, CSCO (Catholic
School Chaplains of Ontario} was
incorporated and its constitution ratified.

Today, CSCO continues the work of pro-
moting a better understanding of Catholic
School Chaplaincy and of supporting
Chaplaincy Leaders in their ministry.
CSCO now counts among its members
over 230 Chaplaincy Leaders serving in
elementary and secondary schools across
the province of Ontario.

OUR MISSION

CSCO exists to develop, support, and
promote the profession of Catholic School
Chaplaincy in Ontario.

OUR VISION

Working in unity with all partners in
Catholic education in Ontario, witnessing to
the Good News of Jesus Christ.

OUR VALUES

« Being Christ-centred in all our efforts,
decisions and encouniers

« Unity, joy and collegiality among our
members

« On-going faith formation and
professional development

« Advocacy for the vocation and
profession of Cathalic School Chaplaincy

« Collaboration with our partners in
Catholic Education



CSCO Executive
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Jolene Smith
President
Niagara CDSB

Lorenzo Campanelli
Vice-President
Halton CDSB

Krista Wood
Treasurer
Niagara CDSB

Ann Clarke
Secretary
London DCSB

Genevieve Anderson
Communications Coordinator
Dufferin-Peel CDSB

Joanne Belanger
Member-at-Large
Algonquin and Lakeshore CDSB

Paul Mayne-Devine
Member-at-Large
Dufferin-Peel CDSB

CONNECT WITH US!

o

@cscomembers

facebook.com/cscontario
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Ontario Catholic School
Trustees’ Association

Mission Statement

Inspired by the Gospel, the Ontario Catholic School
Trustees” Association provides the provincial voice,
leadership and service for elected Catholic school
trustees to promote and protect publicly funded
Catholic education in Ontario.

Vision Statement

Ontario is enriched by a publicly funded Catholic
education system, governed by locally elected
Catholic school trustees who serve with faith,
commitment and compassion.




Introduction

On behalf of the Ontario Catholic School Trustees’ Association (“OCSTA”) we are pleased to
provide you with our submission on the Ministry of Education’s proposed revisions to the Pupil
Accommodation Review Guideline (“PARG”) and the Community Planning and Partnerships
Guideline (“CPPG”). The submission also reflects our recommendations to the ministry’s earlier
consultation “supporting students and communities: Ontario’s rural education strategy” (June
2017) and are the result of consultations with our Catholic school boards.

The Ontario Catholic School Trustees’ Association (OCSTA) was founded in 1930. It
represents 237 elected Catholic trustees who collectively represent 29 English-language
Catholic district school boards. Together, these school boards educate approximately 545,000
students from junior kindergarten to grade 12 and adults in continuing education programs
province-wide.

Inspired by the Gospel, the Mission of the Ontario Catholic School Trustees’ Association is to
provide leadership, service and a provincial voice for elected Catholic school trustees who seek
to promote and protect publicly funded Catholic education in Ontario.

Context for the PARG and CPPG Proposed Reforms

As part of the province’s Plan to Strengthen Rural and Northern Education the ministry of
education indicated that it is committed to amending its PARG and to support improved co-
ordination of community infrastructure planning which would involve revising the CPPG.
The ministry of education’s objectives in reforming the PARG and CPPG are:

¢ Create a more collaborative process that better promotes student achievement and well-
being;
e Better recognizes the impact of school closures on rural communities.

OCSTA General Position

OCSTA welcomes the ministry of education’s next stage in its consultations on strengthening
rural and northern education in Ontario. Developing specific tools and processes to improve
collaboration and working relationships with municipal government and community
organizations are a key component of developing long-term student accommodation plans that
promote student achievement and well-being, while at the same time recognizes the impact of
school closures on northern and rural communities. In our June submission, OCSTA called on
the government to encourage all parties to work together in the best long-term interests of
students. We also recommended that school boards “have adequate resources and funding to
conduct meaningful PARs and MPARs and the autonomy and flexibility to respond to the needs
of local communities” (p.6).

Catholic school trustees clearly recognize that decisions related to underutilized schools and
possible school closures have a significant impact on their local communities, parishes, students,
families and local businesses. The loss of a Catholic school in a rural community may mean the
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authority of school boards to make PAR related decisions.

OCSTA also believes the ministry could play additional roles in developing supports for the
PAR and CPPG process. As we outlined in our June submission, the ministry of education
could:
o Establish (secure Ministry funding) for a senior executive lead staff position at
each school board that can develop and coordinate an integrated multi-year
planning framework in collaboration with provincial and municipal governments;

¢ Identify key leading community partner groups that have sufficient human and
financial resources to participate in school board, municipal and provincial
planning processes.

5. The ministry is also supporting improved co-ordination of community
infrastructure planning by working with partner ministries and key stakeholders on
the following three initiatives:

¢ Building upon the Ministry of Municipal Affairs’ ongoing integrated local planning work
to better facilitate local relationships and partnerships, including between school board
and municipal governments, particularly in rural and northern communities.

¢ Revising the CPPG to:

o Better align with integrated local planning processes;

o Encourage joint responsibility for integrated community planning, with a focus on
communication between school boards, municipal governments and community
partners about boards’ capital plans;

o Highlight the potential for community use of open and underutilized schools; and

o Require that boards disclose municipal participation and non-participation in CPPG
meetings.

OCSTA Concerns and Recommendations

OCSTA generally supports these proposed changes to enhance relationships between local
governments and school boards. However, we have some hesitation about schools being
placed in the role of disclosing municipal participation and non-participation as mentioned
above.

OCSTA also supports the proposed revisions to the CPPG to encourage joint responsibility
for integrated community planning involving a boards capital plans. However, in the context
of PARs and CPPs it must be clear that school boards are the decision makers and responsible
for student achievement and well-being and thus must be the lead body in these processes.
Joint responsibility for integrated planning as it involves school board facilities and resources
must recognize school boards ultimate decision making authority.

The sharing of key information among all partners will improve the overall outcomes of a
school boards long term capital and accommodation plans that best serve the needs of
students, community groups and local governments.
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In addition, school communities are more engaged and invested in an accommodation
planning process that results in enhanced and new school facilities, including community
agencies. A targeted stream of funding to make capital improvements to existing facilities or
create new facilities is key to a successful process and higher degrees of community support.
OCSTA looks forward to discussing these issues in more detail and how the proposed
changes will enhance community infrastructure planning.

6. Continuing its ongoing work with the Ministry of Infrastructure to support delivery
of recommendations in Community Hubs in Ontario: A Strategic Framework and
Action Plan

OCSTA Concerns and Recommendations

Improving the utilization of surplus school space is beneficial to municipalities, school
communities and the province. Increased coordination of financial resources to support long-
term operation of the community partnerships with school boards is required going forward.

OCSTA supports the government of Ontario’s community hubs initiative and will continue to be
involved in various working groups and discussions on how to facilitate the community use of
underutilized school board facilities. There continues to be a need to adequately fund capital and
operating costs related to community hubs.

In support of community hubs, OCSTA requests that the ministry of education consider that
schools identified as community hubs be funded at 100% of their capacity and not the current
per pupil funding model.

Summary

OCSTA supports the ministry of education’s goals of creating a more collaborative process that
better promotes student achievement and well-being and a process that better recognizes the
impact of school closures on rural communities. However, we have concerns about the extension
of timeframes for the PAR process and changing the required content of initial staff reports. We
do support the creation of “toolkits” to facilitate more informed involvement of community
groups in the PAR process and supporting better partnerships between school boards and local
government and community groups. The ministry needs to be mindful, however, of the need for
local Catholic school boards to maintain their decision making autonomy and flexibility when it
comes to the final decisions related to accommodation and capital planning for their students.
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Ontario Catholic School Trustees’ Association
BOARD OF DIRECTORS
2017-18

Patrick Daly, President, Hamilton-Wentworth CDSB
Beverley Eckensweiler, Vice President, Bruce-Grey CDSB
Kathy Burtnik, Past President, Niagara CDSB

TERM END DATE

(Immediately
REGION BOARDS OCSTADIRECTOR following AGM &
Conference)
Huron-Superior CDSB
Region 1 Nipissing-Parry Sound CDSB Colleen Landers 2019
Northeastern CDSB Northeastern CDSB
Sudbury CDSB
Kenora CDSB
. Northwest CDSB Paul Landry
Region 2 Superior North CDSB Kenora CDSB 2019
Thunder Bay CDSB
Region 3 . Michael Bellmore
(at large) Northern Regions No. 1 & 2 Sudbury CDSB 2019
Bruce-Grey CDSB
Region 4 Huron-Perth CDSB Marino Gazzola 2019
Waterloo CDSB Wellington CDSB
Wellington CDSB
London DCSB .
Region 5 St. Clair CDSB IS_tmg?a\iAr/eg(IjDSB 2019
Windsor-Essex CDSB '
. Ann Andrachuk
Region 6 Toronto CDSB Michael Del Grande 2018
. . Mario Pascucci
Region 7 Dufferin-Peel CDSB Thomas Thomas 2018
Region 8 York CDSB Carol Cotton 2018
Durham CDSB Michelle Griepsma
Region 9 Peterborough, Victoria, Peterborough, Victoria, 2019
g Northumberland & Clarington CDSB Northumberland & Clarington
Simcoe-Muskoka CDSB CDSB
Algonquin & Lakeshore CDSB
. . Todd Lalonde
Region 10 CDSB of Eastern Ontario . 2019
Renfrew County CDSB CDSB of Eastern Ontario
5;&:{1(:”Hggjlsrgand Norfolk CDSB Clifford Casey
Region 11 . Brant Haldimand Norfolk CDSB 2019
Hgmnton-Wentworth CDsB Arlene lantomasi, Halton CDSB
Niagara CDSB
. Mark Mullan
Region 12 Ottawa CSB Ottawa CSB 2018

Nick Milanetti, Executive Director
Bishop John Boissonneau, ACBO Liaison to the OCSTA Board of Directors
Father Patrick Fitzpatrick, Chaplain
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% In Honour of Bishop Douglas Crosby OMI, The Diocese of Hamilton

November 2017

Dear Loretta Notten

In henour of our Bishop, The Most Reverend Douglas Crosby, Bishop of Hamilton, the Waterloo Region
Catholic Schools Foundation is presenting the 13th Annual Bishop’s Banquet on Tuesday, May 1, 2018 in
the historic St. Mary’s Parish Hall, Kitchener. Invited guests from across Waterloo Region will have
the opportunity to share an evening of Catholic community with the Bishop and friends. The evening will
include a reception and an outstanding meal prepared by professional chefs and Hospitality students from
our secondary schools and adult education programs. A keynote presentation by Bishop Crosby, student
musical and visual art presentations, and a silent auction, will round out the evening.

The annual Bishop’s Banquets, held in the past in honour of The Most Reverend Anthony Tonnos, The
Most Reverend Gerard Bergie, and The Most Reverend Auxiliary Bishop Daniel Miehm, have been a great
success and well received by the community. Thanks to our community’s generous support, this event, over
the 12years, has generated $300,000 to support Faith Formation Programs. In 2018, the proceeds from the
banquet— generated from sponsorship, a portion of the ticket price and from the silent auction—will contin-
ue to support the Faith Formation Programs in our Catholic Schools. Our goal for 2018 is $25,000.

This evening is a great marketing opportunity for your company:

o To profile your business within the Catholic businesses and community of Waterloo Region
e To network with business and political leaders and community in Waterloo Region

e To support children and essential programs in our Catholic schools.

We hope that you will consider supporting us as a sponsor and that you will attend the event. A sponsor
package is enclosed. The ticket prices for this great evening are $100/each or $800/table of eight. A
charitable receipt will be issued for a significant portion of the ticket price.

A Foundation board member or | will contact you in the near future to discuss your company’s involvement
in this successful and important Catholic community event.

Sincerely,
Vi g
Vic Degutis
Waterloo Region Catholic Schools Foundation President
Attachment
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In Honour of Bishop Douglas Crosby OMI, The Diocese of Hamilton

2018 Sponsorship Opportunities

Premier Sponsor $3300

Premier recognition in all promotional materials leading up to the event

Full page advertisement space in the print program and featured on the front cover

Featured mention in all media releases and controlled interviews

Prominent visual recognition (12’ projection screen) and verbal recognition during the evening

Dinner for 8 guests, table sponsor identification, and preferred seating location

Logo inclusion and recognition as a Catholic Schools Foundation sponsor in the 2017 edition of the newsletter
and on the newly redesigned Catholic Schools Foundation website (www.wrcsf.ca) for one year.

Gold Sponsor $2200

Recognition in all promotional materials leading up to the event

Full page advertisement space in the print program—inside front cover

Featured mention in all media releases

Prominent visual logo recognition (12’ projection screen) and verbal recognition during the evening

Dinner for 6 guests and table sponsor identification

Logo inclusion and recognition as a Catholic Schools Foundation sponsor in one 2017 edition of the newsletter
and on the newly redesigned Catholic Schools Foundation website (www.wrcsf.ca) for one year.

Silver Sponsor $1650

° Recognition in all promotional materials leading up to the event

Half page advertisement space in the print program

Prominent visual logo recognition (12’ projection screen) and verbal recognition during the evening

Dinner for 4 guests and table sponsor identification

Recognition as a Catholic Schools Foundation sponsor in an edition of the newsletter and on the newly redesigned
Catholic Schools Foundation website (www.wrcsf.ca) for 9 months.

Bronze Sponsor $1100

o Recognition in promotional materials leading up to the event

Quarter page advertisement space in the print program

Visual logo recognition (12’ projection screen) and verbal recognition during the evening

Dinner for 2 guests and table sponsor identification

Recognition as a Catholic Schools Foundation sponsor in an edition of the newsletter and on the newly redesigned
Catholic Schools Foundation website (www.wrcsf.ca) for 6 months.

Reception Sponsor $600
® Eighth page advertisement space in the print program
° Visual recognition (12’ projection screen)

° Recognition as a Catholic Schools Foundation sponsor on the newly redesigned Catholic Schools Foundation
website (www.wrcsf.ca) for 6 months.

Silent Auction Donation (minimum $100 value)

o Listing in the print program
o Visual recognition (12’ projection screen)
° Recognition as a Catholic Schools Foundation sponsor on the newly redesigned Catholic Schools Foundation

website (www.wrcsf.ca) for 3 months.

S

WATERLOO REGION

; . Y ; . CATHOLIC SCHOOLS
Proceeds to Support: Faith Formation Programs within the Waterloo Region Catholic Schools F oo nDbATION

Presented by the Waterloo Region Catholic Schools Foundation




@isﬂw,ps @«mq[udt

2R In Honour of Bishop Douglas Crosby OMI, The Diocese of Hamilton

May 1, 2018 Sponsorship Agreement

Company or Organization:

Sponsorship:

(if applicable)

Silent Auction Donation: Value:
(if applicable)

Primary Contact Person & Telephone #:

Address:

(street, city, province, postal code)

Banquet Guests:

Sponsorship Levels:

O Premier $3,300.

O Gold $2,200.

O Silver $1,650.

O Bronze $1,100.

O Reception $ 600.

O Silent Auction (minimum $100 value)
Note:

+ Please make cheque payable to the Waterloo Region Catholic Schools Foundation
35 Weber Street West, P.0. Box 91116, Kitchener, Ontario N2G 4G2.

¢+ Please email or fax completed sponsorship form to 519.743.9978 or direct completed
form through email to: jody.fritz@wcdsb.ca

Personal Contact: Jody Fritz or Vic Degutis— tel: 519.578.3660

S

WATERLOO REGION

. ) o . . CATHOLIC SCHOOLS
Proceeds to Support: Faith Formation Programs within the Waterloo Region Catholic Schools g woATT o N

Presented by the Waterloo Region Catholic Schools Foundation




, IETTIIT
@isﬂw £ rwvens

Bishop Douglas Crosby

In Honour Of
Tlle Most Reverend

Bishop
Do las
Cros

BlbllOp ol the Diocese of Hamilton j f TRAH% NOS j ﬂ

Tuesday @ May 1, 2018 @ 5:30pm

Catholic Edicition, Cenlre SL Mm‘l{s qpm'is[l JH[@[[
35 W[wer Sh‘ee{ Wst ° GK/ifc[tener o Onlario

& For Tickets & Information Contact Ms. Jody Fritz : ‘O‘I.
Tel: 519.578.3660 ext. 2373 or Email: jody.fritz@wcdsb.ca '

WATERLOO REGION

CATHOLIC SCHOOLS A charitable receipt will be issue for a portion of the ticket price. Waterloo Catholic
FOUNDATION District School Board






