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Background:
Over the last few years the WCDSB has focused specific attention to Innovation and how we can
best support the adoption of best practices in terms of pedagogy and technology infrastructure and
learning environments. It is with intention that we look to the power of the learning task and how
technology-enabled instruction can improve student achievement. There is thoughtful planning in
system next steps to ensure decisions are evidence-based and focused on the instructional core.

In alignment with our MYSP our goals are as follows:
•
•
•
•
•
•

Build capacity for greater experiential learning within and outside the classroom and create more diversified
learning opportunities.
Ensure classroom pedagogy and pathway opportunities are relevant and provide transferable skills for student
success
Increased awareness of and responsible implementation of Digital Citizenship
Continue to seek and support reciprocal partnerships with Community/Educational partners and leverage the
mutual learning
Increase in precise student programming and use of New Pedagogies for Deeper Learning resources to foster
global competency development in the areas of critical thinking, collaboration, citizenship, communication,
creativity, and character through access to professional learning opportunities.
Equitable access to learning opportunities and investment in global competency development and leading
technologies

Strategic Goal: Build capacity for greater experiential learning within and outside the classroom and create more
diversified learning opportunities.
Elementary Skills:

In 2019, 756 elementary students are registered to participate in our Faith in Action Elementary Skills Challenge with the
theme of “Kids Helping Kids in Our Community.” Our vision is to continue with the changes the Skills Challenges
underwent last year by designing challenges that focus on authentic, deep learning experiences, that engage students in
design thinking in order to solve problems that affect children in our community. The theme for this year strategically
connected with the focus of the Smart Cities Waterloo Region pitch in order to demonstrate how WCDSB educators and
students are addressing the needs of children and youth in our community in a sustainable manner. The activities are all
designed to develop global competencies that are aligned with our Ontario Catholic Graduate Expectations and follow the
NPDL framework. A specific focus is on utilizing feedback from community partners and engaging in multiple cycles of
feedback in order to deepen the learning. Our goal continues to focus on creating opportunities where our learners
contribute to the common good, address global challenges and flourish in a complex world.
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Category

Feb 27
Feb 28
Grades 4-6 Grades 7-8 Total Number of Teams

3D Printing
(2 students per team)

20

21

41

Coding
(2 students per team)

28

23

51

Video Editing
(2 students per team)

12

12

24

Construction
(4 students per team)

N/A

8

8

Lego Mechanics
(4 students per team)

18

17

35

Lego Robotics
(4 students per team)

29

29

58

Technology
(4 students per team)

18

14

32

380

380

764

Total Numbers of Students

Classroom Connections and Community Partnerships:

This year many of our Classroom teachers have continued to develop partnerships between WCDSB schools and other
communities. The use of communication tools such as Skype, Google Meet and other platforms along with connections
through not for profits such as Partners in Research Canada has meant that students have access to more diverse
learning opportunities than ever by connecting their learn to the learning of others.

Report

Date:

March 4, 2019

To:

Trustees

From:

Director of Education

Subject:

Assessment and Evaluation Practice in Schools

Type of Report:

☐ Decision-Making
☐ Monitoring
☒ Incidental Information concerning day-to-day operations

Type of Information:

☐ Information for Board of Trustees Decision-Making
☐ Monitoring Information of Board Policy XX XXX
☒ Information only of day-to-day operational matters delegated to the CEO

Origin: (cite Education Act and/or Board Policy or other legislation):
Education Act Section 169.(1)
Every Board shall:, (a) promote student achievement and well-being; (b) ensure effective stewardship of the board’s
resources; (c) deliver effective and appropriate education programs to its pupils; f) develop a multi-year plan aimed at
achieving the goals of student achievement and well-being, positive school climate, inclusive and accepting schools,
stewardship of resources, and effective and appropriate education programs to its pupils.
Policy Statement and/or Education Act/other Legislation citation:
Growing Success, Assessment, Evaluation, & Reporting in Ontario Schools (2010)
Growing Success Kindergarten Addendum (2016)
APC050 Assessment, Evaluation, & Reporting, Grades 1-12
Alignment to the MYSP:
Priority Area:
Student Engagement, Achievement, & Innovation
Strategic Direction:
Nurture a Culture of Innovation
Goals:
Ensure classroom pedagogy and pathway opportunities are relevant and provide transferable skills for student
success
Our Foundation:
The system inquiry question that guides the Waterloo Catholic District School Board’s Board Improvement Plan for
Student Achievement (BIPSA) establishes a clear emphasis on assessment: “What impact will collaborative teaching and
learning, that focuses on the assessment for learning process, have on increasing the number of students approaching,
achieving at or beyond the provincial standard K-12?”
The BIPSA stresses the importance of assessment practices; the emphasis of assessment focuses on the process work
where learning FOR and AS assessment become crucial to helping students move forward in their learning. This allows for
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responsive teaching, providing multiple opportunities for skill development and thus success. Part of the assessment
strategy becomes descriptive feedback, which helps students to improve and learn from their mistakes. Descriptive
feedback also provides those extremely important next steps for students as they work through learning tasks in order to
improve their knowledge and skills in a subject area. The triangulation of data – paying attention to, and using, the
observations made during class time and the conversations undertaken with students - informs instruction and is responsive
to the learner, and can influence the evaluation of a final product as it demonstrates the learning that has been
accomplished.
Policy and best practice regarding the assessment, evaluation, and reporting of student achievement in Ontario has been,
for nearly a decade, articulated and set by the provincial document Growing Success, Assessment, Evaluation, & Reporting
in Ontario Schools (2010). This policy defines for parents, students, and educators seven key principles of assessment,
evaluation, & reporting. in order to ensure that these practices ensure validity, student engagement and achievement and
are the foundation of our work in Assessment and Evaluation:
•
•
•
•
•
•
•

Be fair, transparent, and equitable for all students;
Support all students, including those with special education needs, those who are learning the language of
instruction (English or French), and those who are First Nation, Métis, or Inuit;
Be carefully planned, to relate to the curriculum expectations and learning goals and, as much as possible, to the
interests, learning styles, preferences, needs, and experiences of all students;
Be communicated clearly to students and parents at the beginning of the school year or course and at other
appropriate points throughout the school year or course;
Be ongoing, varied in nature, and administered over a period of time to provide multiple opportunities for students
to demonstrate the full range of their learning;
Provide ongoing descriptive feedback that is clear, specific, meaningful, and timely to support improved learning
and achievement;
Develop students’ self-assessment skills to enable them to assess their own learning, set specific goals, and plan
next steps for their learning

From this has come a new Assessment and Evaluation Policy (APC050), a merging of the two previous policies which
separated the elementary and secondary panels. This new policy provides information specifically for parents to help
them understand how we use Growing Success to assess and evaluate; it also promotes greater understanding of
assessment practices between panels. The hope for greater consistency when applying learning goals and success
criteria to our evaluation.
Our People:
The A&E Steering Committee – This committee provides direction and suggestions to the Working Group, and vetting the
work that is done by the group. They were instrumental in developing the final draft of the policy and the subsequent Staff
Procedures page. This is a separating of the “what” from the “how” of assessment. Extracting the Staff Procedures allows
for teachers to find the steps when planning interventions for struggling students; it strives to encourage consistency in the
assessment and evaluation process. The Staff Procedures pages are divided into three distinct sections that remind
teachers of their commitment to quality assessment: all assessment is “rooted in the curriculum”, consequences are given
with compassion, and all is clearly communicated.
This dividing of the “what” and the “how” should also inspire conversation between parents, students and teachers, rather
than allowing for miscommunication about how marks are given. All assessment becomes transparent for students and
parents.
The A&E Working Group – This group consistently lives up to its name – their enthusiasm and interest in Assessment and
Evaluation has driven much of the work in the past years. Our focus has been on providing professional development and
resources for teachers in order to foster professional discussion concerning assessment practices. Autonomy in this group
is key to our success. They are the voice of teachers and principals in the system; they hear the conversations of their
colleagues about assessment in their staff rooms and hallways, and bring this information to our group, and do something
about these issues. In this way, the group is responsive to the needs of our colleagues, as well as those highlighted by our
Steering Committee.
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Assessment is also an optional focus for the Elementary Instructional Coaches, who work with teachers in classrooms.
Through a specific subject area, the coaches suggest, model and utilize current assessment strategies. This includes a
focus on Learning For and Learning As assessment.
Teacher Support:
The WCDSB continues to work to strengthen the assessment literacy and efficacy of its staff in many ways.
Including the revision of the Assessment and Evaluation Policy, the A&E Working Group has accomplished the following:
A&E Splashes for Teachers – 20-minutes modules for whole staff and self-directed learning; topics chosen for the
“splashes” are identified and created by members of the committee. “Splashes” are presented during the A&E dedicated
Professional Activity Day, where teachers have time to explore these ideas and see where they might fit into their own
assessment practices.
Admin A&E Splashes – Professional Learning for administrators in order to stretch their own knowledge of assessment
and evaluation practices. These sessions augment the Splashes provided for teachers to further discussion if presented
at a staff or division meeting.
Assessment Leads at each school – Assessment leads were given the task of helping the teachers at each school site
with learning to use enCompass, the data platform. In this way, they also become sources for teachers when assessment
questions arose.
Global Competencies and Assessment – As we continue to use and assess the Global Competencies within our
classrooms, and with the potential for these to become our new Learning Skills, much work was done to help teachers
understand the progressions of learning and how this might be evaluated.
2018-2019
A&E Splashes – new topics discovered in staff rooms and classrooms, more modules to be created to address these
questions. This year’s topics include Balanced Literacy Assessment Measures (BLAM), strategies for documenting
observations and conversations, and a continuation of the work done with Global Competencies.
Explicit Inclusion of Assessment in all Professional Activity Days – A&E is addressed throughout the year through very
different topics. In this way, assessment and evaluation continue to weave through all professional development practices
in the Board.
Parent Assessment Literacy – the creation of a series of webinars and podcasts (potentially a brochure) in order to
address the major questions parent have concerning assessment. A teacher survey was conducted in order to ascertain
which questions are most often asked of teachers about their child’s mark. Having this information available online will
help parents to understand some of our evaluation procedures; this will lead to parent/teacher conversations that focus on
student achievement.
Resource Collection in D2L – An A&E folder has been created in order to gather examples of assessment tools to be
used by all WCDSB teachers. These resources are collected by all members of the Working Group, and will include
sample rubrics, learning goals and success criteria, ministry monographs (Capacity Building Series, ALERTs, etc.),
instructional videos and podcasts.
Assessment practices are also monitored with care, thought, and diligence by both principals and supervisory officers.
The Board Improvement Plan for Student Achievement (BIPSA) has not only a clear priority placed on knowing the
learner and responding in a collaborative and professional manner (assessment-driven instruction), but, as well, a
requirement of all formal leaders, that they continuously monitor the utilization and impact of renewed assessment and
evaluation practices.
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The WCDSB will continue to increase student engagement, achievement, and well-being by more completely
understanding the unique strengths and needs of each of its students and responding effectively through assessment
practices. These practices will align with and complement other priorities and strategies of the WCDSB.

Recommendation:
This report is presented to the Board as information.
Prepared/Reviewed By: Loretta Notten, Director of Education
John Klein, Superintendent of Learning
Suzanne Smart, Innovation in Learning Consultant
Beth Wolf, Literacy Consultant, grade 4-12

From: OCSTA - Connie DeMelo [mailto:CDeMelo@ocsta.on.ca]
Sent: Wednesday, February 27, 2019 8:28 AM
To: OCSTA - Connie DeMelo <CDeMelo@ocsta.on.ca>
Subject: OCSTA: 2019 Daily Lenten Reflections by Bishop Robert Barron
TO:

All Catholic School Trustees
OCSTA Staff

CC:

Directors of Education
Board Secretaries & Administrative Assistants

Create in me a clean heart, O God, and put a new right spirit within me.
Psalm 51:10

Wednesday, March 6, is Ash Wednesday, when the Church invites us to participate in the season
of Lent.
We are encouraged to take time to pause and reflect on our spiritual journey through prayer and
fasting.
It is a time for an inward look at where our life’s journey is taking us, and asking ourselves what
is the current status of our personal relationship with God.
We invite you to click on the following link to subscribe to free daily Lenten reflections by
Bishop Robert Barron.
http://www.lentreflections.com/
May you find these reflections helpful as you journey through this holy season.

Brian O’Sullivan, MA, Ed.D
Director of Catholic Education
CONNIE ARAUJO-DE MELO I Ontario Catholic School Trustees’ Association I 1804-20 Eglinton Avenue
West, Box 2064, Toronto, ON M4R 1K8 I t 416-932-9460 ext. 226
CATHOLIC EDUCATION: Living as Joyful Disciples

Robin Pilkey
Chair and Trustee, Ward 7, Parkdale-High Park
5050 Yonge Street, 1st Floor
Toronto, Ontario M2N 5N8

Tel: (416) 395-8787
Fax: (416) 397-3114

E-mail: robin.pilkey@tdsb.on.ca

February 22, 2019

Dear Premier Ford, Minister Thompson and Minister Fullerton:
On behalf of the Toronto District School Board, I am writing you to express our
deep concerns regarding the announced changes to the Ontario Student
Assistance Program (OSAP), which will dramatically reduce the support many of
our students need to receive a post-secondary education.
Under the proposed changes, scheduled to come into effect for the 2019-2020
school year, many students with lower socioeconomic backgrounds will see their
funding cut in half, while students from middle-class families will lose their grant
support entirely, along with significant reductions in their loans.
We know that approximately 82% of our students plan to attend either college or
university and that 52% also worry about their families’ financial situation (2017
TDSB Student Census). This dramatic shift in funding will raise financial barriers
to post-secondary education, which will limit many students from pursuing all
post-secondary pathways available to them.
These changes will also result in funding reductions to Ontario colleges and
universities that could lead to reductions in services and supports for student
mental health and well-being, and academic achievement. These services, more
than ever, are critical to our youth’s well-being and success.
These changes are in addition to your government’s decision to eliminate the
Ensuring Equitable Access to Postsecondary Education EPO program, which
provided the TDSB with $120,000 to fund pilot projects to help students who,
without additional supports, might not otherwise go on to post-secondary
education.
The Toronto District School Board is committed to enhancing equity and
opportunity for its students, and increasing access to post-secondary education
pathways through breaking down barriers is a key factor in this endeavour – and
we fear that your government’s financial strategy continues to focus on reducing
support for our most in-need youth and communities.
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In saying that, we ask you, on behalf of all of our students’ in-need, that your
government restore:
•

the amount of non-repayable grants provided through the Ontario Student
Grant and the amount of overall student aid offered to low and middle
income students to 2018-19 levels;
• the six-month grace period for repayment; and
• funding for the Ensuring Equitable Access to Postsecondary Education
EPO program;
We also ask that you commit to consulting with all student, parent and education
stakeholders, in all sectors of the system, on all future education funding reforms,
and that you engage with school boards, Trustees’ associations and other
education stakeholders to continue to improve pathways planning for high school
students.
We want to ensure that all students, regardless of their socio-economic
background, have access to a wide array of post-secondary options.
As always, I would be more than pleased to discuss this further with you. I look
forward to hearing from you.
Yours truly,

Robin Pilkey, CPA, CA, ICD.D
Chair
Toronto District School Board

cc: Ontario Public School Boards’ Association, Ontario Student Trustees’
Association, OSTA-AECO, opposition education critics,
Training/Colleges/Universities critics, Ontario Undergraduate Student Alliance,
Parliamentary Assistants to the Minister of Education and Minister of Training,
Colleges and Universities, members of Provincial Parliament from the City of
Toronto, Ontario’s provincial school boards Chairs and Toronto District School
Board Trustees.

Board Policy
Number: I 001
Subject: Ends
Approval Date:

September 2, 2008

Effective Date:

September 2, 2008

Revised:

May 31, 2010; November 29, 2010; January 27, 2014, February 23, 2015, February 26, 2018

Policy Statement:
In a policy governance model, “ends statements” act as guiding principles that will lead us to our preferred future
as a system. On behalf of the Catholic ratepayers of Waterloo Region and, in part under its duties as a Board
under Section 169.1 of the Education Act and Regulations, as well as at a justifiable use of government and
community resources, the WCDSB will create, implement and monitor a multi-year strategic plan that ensures
– via the Director of Education – the Board acts responsibly to ensure learners achieve their fullest potential in
learning communities that are a living experience of Catholic faith.
Heart of the Community:
Our schools are heart of the community:
I.
When faith practice is integrated into the daily lives of our students as members of their school
community,
II.
When they have the knowledge of the history, and regular experiences with, the values, doctrines and
social justice imperatives of the Catholic faith,
III.
When they are contributors to society, dedicated to the common good and,
IV.
When all are included, welcomed, cared for, respected, and treated with dignity in invitational learning
environments that help every student fully utilize their unique gifts while meeting their individual spiritual,
physical, learning and/or emotional needs.
Success for Each:
We create the conditions for success for our students by knowing our students, knowing our staff and doing
what matters.
Our students achieve academic success:
I.
When given the necessary supports to work to their highest level of ability,
II.
When they have the knowledge, skills and confidence to pursue their desired career and life paths and,
III. When they are prepared for the challenges and opportunities of an ever-changing world that demands
a diverse skill set as well as a broad social conscience aligned with our Catholic values and, IV.
When
they meet the Ontario Catholic Schools Graduate Expectations.
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We Create A Place for All:
When our schools, system departments, processes and policies reflect our belief that students deserve the best
programs, delivered by well-prepared staff who are supported in their professional learning. Our schools will be
supported in this by a strategic plan that includes processes whereby:
I.

WCDSB school and system initiatives are monitored through ongoing internal and external
assessment measures to ensure students are learning at their highest possible level of achievement
through programming that meets their individual learning needs, spiritual needs and learning styles
and

II.

When all WCDSB departments are held to the highest standards through periodic external reviews to
ensure the Board meets its financial and legal obligations to its employees, the Ministry of Education
and its ratepayers.

Monitoring would take place on an ongoing basis but more formally in the June of each year, as the Multi-year
Strategic Plan is monitored along with CEO Performance.

Number: III 004
Subject: Delegation to the CEO
Approval Date:

April 28, 2008

Effective Date:

April 28, 2008

Revised:

January 30, 2012

Policy Statement:
The board will instruct the CEO through written policies which prescribe the organizational Ends to be achieved,
and describe organizational situations and actions to be avoided, allowing the CEO to use any reasonable
interpretation of these policies with the legal requirements of the Province of Ontario.
Accordingly:
1. The Board will develop policies instructing the CEO to achieve certain results, for certain recipients at a
specified cost. These policies will be developed systematically from the broadest, most general level to
more defined levels, and will be called Ends policies.
2. The Board will develop policies which limit the latitude the CEO may exercise in choosing the
organizational means. These policies will be developed systematically from the broadest, most general
level to more defined levels, and they will be called Executive Limitations policies.
3. As long as the CEO uses any reasonable interpretation of the board’s Ends and Executive Limitations
policies, the CEO is authorized to establish all further policies, make all decisions, take all actions,
establish all practices and develop all activities.
4. The Board may change its Ends and Executive Limitations policies, thereby shifting the boundary
between board and CEO domains. By doing so, the board changes the latitude of choice given to the
CEO. But as long as any particular delegation is in place, the board will respect and support the CEO’s
choices.

