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MESSAGE FROM T HE CFO

Dear Parents, Students, and Catholic School Supporters, 

On behalf of the Finance team led by Laura Isaac and Renée King, I am pleased to provide you with details 
on the proposed 2018-2019 school year budget. 

As always, the budget preparation process was full of exciting turns and twists with unexpected (but 
welcomed) investments into areas the Provincial government deems a priority, the details of which we are 
still receiving. Enrolment continues to grow in Waterloo Region?s Catholic Schools, increasing on average by 
3% per year over the past four years. With growth comes a need for additional teaching staff, learning 
resources, technology investments, and a carefully managed approach to adding temporary 
accommodations at many of our schools.  

I am pleased to report that the proposed budget is balanced, meets all legislative and regulatory 
requirements, fulfills contractual requirements, and addresses local priorities in the areas of: 

- Encouraging well-being for students and staff 
- Improving graduation rates 
- Implementing a new pastoral plan 
- Promoting equity throughout the system  
- Investing in 21st century technologies and promoting global competencies for students  

As we move into 2018-2019, a focus will be placed on the development of a new multi-year strategic plan 
which will be underpinned by the priorities outlined above. 

While the balance of this document contains a summary of the plans and investments for the next school 
year, I would like to highlight the following ambitious initiatives and program changes being proposed: 

- Special Educat ion: The Ministry of Education has made new and significant investments into support 
staff in the area of special education. Included in the budget is a new multi-disciplinary team and 
other support staff including a psychologist, social workers, behavior analysts, and communication 
disorder analysts. In addition to this cadre of new supports, the Ministry will be providing funding to 
assist the Board in reducing the wait-times for special education assessments.  It is hoped that these 
new supports will enhance the educational experience of our most vulnerable students. 
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- Inst ruct ional Coaches: As part of collective efforts to ensure best practices are taking place in our 
schools with respect to instruction, four new instructional coaches are being added for the fall of 
2018. These positions are being added in response to a limited supply of daily occasional teachers 
which has impeded our ability to deliver professional development for teachers using the traditional 
workshop model. It is also hoped that the coaching model will be more effective and responsive to 
the specific needs of schools and teachers. 

- Energy Conservat ion: As all home and business owners will be aware, the cost of utilit ies has 
continued to increase and far outpace the consumer price index (CPI). The Board, through its Energy 
Conservation and Demand Management Plan has set ambitious goals to reduce energy usage by 
1.0% per year as well as greenhouse gas emissions by 20.0% by 2024. To support the achievement of 
these goals, strategic investments are being made into the renewal of key building components 
(heating systems, windows, doors, and roofs). When combined with proactive preventative 
maintenance programs and evolving building occupant behavior, it is hoped that our goals will be 
reached and utility costs contained. 

- ESL Teachers: As new Canadians move into the Region, changes in the level of supports available for 
students have been necessary. The proposed budget includes the addition of 2.5 new ESL teachers. 
This area will continue to be monitored, and will be re-assessed in the fall to ensure sufficient levels 
of staffing exist to meet student demand. 

- Inform at ion Technology: Significant increases in technology investments have been included in the 
budget including new Chromebooks, laptops, PCs, projection units, and all of the associated 
infrastructure to support secure, fast, and reliable networks for students and instructors. 

On a final note, in the fall parents and students will see a full refresh of bike racks, scooter racks, and storage 
for skateboards at each site (and even some new Buddy Benches!). We are hopeful that more students will 
choose to travel to school in active ways instead of being driven to school. There are significant benefits to 
active travel including an increase in general happiness and health, improved levels of concentration in class, 
greater levels of independence, and it?s even kind to our environment.    

Thank you for choosing Waterloo Region?s Catholic Schools, a place where all children belong. 

https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/Energy_Conservation_and_Demand_Management_Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/Energy_Conservation_and_Demand_Management_Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/Energy_Conservation_and_Demand_Management_Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/Energy_Conservation_and_Demand_Management_Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/Energy_Conservation_and_Demand_Management_Plan.pdf
https://www.wcdsb.ca/wp-content/uploads/sites/36/2017/01/Energy_Conservation_and_Demand_Management_Plan.pdf
http://www.stswr.ca/parents/the-walk-zone/
http://www.stswr.ca/parents/the-walk-zone/
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ABOUT  OUR BOARD

OUR MISSION

As disciples of Christ, 
we educate and 

nurture hope in all 
learners to realize their 

full potential to 
transform God?s world.

OUR VISION

Our Catholic Schools:

 heart of the 
community -- 

success for each, a 
place for all.

1836

St. Agatha and St. Boniface 
Elementary Schools are founded   
in the villages of St. Agatha and 
Maryhill.

1864

St. Jerome's High School was 
founded in St. Agatha and later 
moved to Berlin in 1866.

1930

St. Mary's High School for girls 
opened in Berlin.

1969

Independent Catholic School 
Boards, operating within the 
Region, were amalgamated into the 
Waterloo County Separate School 
Board. John Sweeney becomes the 
first Director of Education.

1984

Ontario Legislature announces full 
funding for Catholic schools to 
Grade 13.

1990

Waterloo Catholic District School 
Board ranks as the 8th largest 
Catholic school board in Ontario.

2010

The Ministry of Education 
announces a 5 year plan to roll out 
Full Day Kindergarten for 4 and 5 
year olds.

2015

Board elementary enrolment 
begins to increase for the first time 
in 10 years.  French Immersion 
programming is offered at 2 sites. 
Secondary enrolment remains 
stable.

2018

Board growth remains steady and 
the Board makes plans for 9 new 
schools.

2019

Board will begin development of a 
new Multi-year Strategic Plan and 
Pastoral Plan.

"It is a privilege and an honour to 
work with the staff and broader 

community at Waterloo Catholic. Our 
schools are the Heart of the 

Community, providing success for 
each and a place for all...and for that, 
they are truly worthy of celebration."

~Loretta Notten

Director of Education
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Waterloo Region has the 8th highest 
proportion of immigrants in Ontario.

In 2015, Waterloo Region had the 9th 
highest median household income in 

Ontario.

At 5.5%, the Region's 2016 growth 
rate was higher than both the 

national and provincial averages.

The connection between the Board and the community we serve is important to ensure we learn from our 
past, embrace the future and make decisions that benefit all.
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OUR PRIORIT IES

Graduation rates

The Board continues to focus on graduation rates by engaging 
with students in danger of not graduating. Through enrolment at Continuing 
Education, Independent Learning Courses, and via St. Don Bosco, the Board 
provides opportunities for all learners to succeed. These strategies compliment 
the new Ministry vision for grade 7 and 8 Pathways, which supports the 
identification of students at-risk and those in need of assistance.  

Pastoral Plan

The 2017-2018 school year marked the third and final year of 
the Board's Pastoral Plan, with the transition to People of Faith. The 
pilgrimage cross was launched at that time and will continue its journey to all 
schools until the end of this liturgical year. A renewed Pastoral Plan is in 
development and will continue to embody the spirit of our faith, the priorities 
of the strategic plan, and the engagement of the school community. The Plan 
will allow the Board to continue to celebrate and nurture our Catholic faith, 
which includes both staff and students, while proclaiming our message to the 
Broader Waterloo Region community.

Equity

The Equity, Diversity and Learning Committee is engaged in the 
development and implementation of activities that build staff capacity to 
increase equity-based and inclusive practices. Further, the committee seeks to  
improve academic outcomes for all students, but especially those who are 
most vulnerable. This important lens will continue to be reflected to ensure 
fair consideration is given when decisions are made.

The Multi-year Strategic Plan 
concluded in 2017-2018. A new 

strategic plan is being drafted which 
will envelop the priorities previously 
articulated. The 2018-2019 budget 

has been built upon these 
foundations and the Board's 

commitment to follow them through.
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Well-being

The Mental Health and Well-Being Strategy defines 
the enhancement of programs and supports to 

provide students with resiliency, strengths-based education, 
social and emotional learning, and behavioural competence 
within the context of Catholic education and our Catholic 
community. The Strategy reminds us that each student has 
unlimited potential. The Board earned a national award for its 
contributions and commitment to mental health education and 
anti-stigma activities last year. This work continues to be a 
priority for the Board and the Ministry to ensure staff and 
students are healthy in mind, body, and spirit.

Investment in technology

The Information Technology Plan for 2018-2023 outlines the direction for the Board to 
maintain current technology needs and address upcoming needs. Through the guidance of the Information 
Technology Governance Committee, projects are selected that align with the multi-year strategic plan and 
available resources. This alignment is key to accomplishing goals strategically and efficiently.  Ministry 
provided technology funding has not kept pace with the changing 21st Century landscape which means that 
the Board must fund investments in technology at the cost of other initiatives. The Board recognizes that a 
commitment to current technology is key for student learning and success in their post-graduation 
endeavors.

?These (new digital) technologies are 
truly a gift to humanity and we must 

endeavour to ensure that the 
benefits they offer are put at the 

service of all human individuals and 
communities, especially those who 

are most disadvantaged and 
vulnerable.?  

~ Pope Benedict XVI
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Wendy Price - Chair

Bill Conway - Vice

Joyce Anderson

Manuel da Silva

Jeanne Gravelle

Greg Reitzel

Brian Schmalz

Melanie Van Alphen

Vacant

Kate Jamieson

Meghan Nemeth

BOARD OF T RUST EES

Cambridge/North Dumfries

Cambridge/North Dumfries

Kitchener/Wilmot

Cambridge/North Dumfries

Waterloo/Wellesley/Woolwich

Kitchener/Wilmot

Kitchener/Wilmot

Waterloo/Wellesley/Woolwich

Kitchener/Wilmot

Student Trustee

Student Trustee

The Board of Trustees is responsible 
for governing the school system in 

the best interests of all students in its 
jurisdiction and on behalf of the 

community it serves. As 
democratically elected officials, 

Trustees are accountable to their 
constituents. 
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SENIOR ADMINIST RAT ION

Loretta Notten

Gerry Clifford

Jason Connolly

Chris Demers

Laura Isaac

John Klein

Shesh Maharaj

Judy Merkel

Richard Olson

Terri Pickett

John Shewchuk

Laura Shoemaker

Director of Education

Superintendent of Learning

Superintendent of Human Resources

Chief Information Officer

Senior Manager, Financial Services

Superintendent of Learning

Chief Financial Officer

Superintendent of Learning

Superintendent of Learning

Senior Manager, Facility Services

Chief Managing Officer

Superintendent of Learning

The role of Senior Administration is 
to oversee the day-to-day operations 
of the Board. This includes carrying 

out the committment in the strategic 
plan and ensuring compliance with 

legislation.
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EXECUT IVE SUMMARY

Sector funding 
increases by 2.6%

Focus on student 
achievement

Management is proposing a balanced 
budget for the 2018-2019 school year 

of $292.1M.

This report is intended to help 
stakeholders understand Ministry 

requirements, while drawing 
connections between the budget and 

the commitment to student 
development.

Provincial Perspective

The Ministry of Education 
announced the Grants for 
Student Needs (GSNs) on 
March 26, 2018.   

Special Education will receive 
over $170.0M over the next 
three years to support 
increased programs and 
services. The most 
significant of these 
investments is additional 
staff to form a 
multi-disciplinary team and 
mental health workers for 
secondary students.

Total funding is expected to 
increase to $24.5B for 
2018-2019.

This increase is slightly less 
than the 3.8% increase in  
the prior year. The Ministry 
continues to support the 
centrally negotiated labour 
agreements, as well as prior 
commitments such as the 
Renewed Math Strategy and 
class size reductions.

The Ministry also announced 
several new multi-year 
investments which focus on 
well-being for both staff and 
students.   

The Ministry has also 
committed $140.0M over  
the next three years to 
ensure grade 7 and 8 
students are better 
equipped to explore career 
pathways earlier to promote 
success in high school.
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Management has a fiduciary 
responsibiility to prepare 

conservative enrolment projections. 
Enrolment directly drives revenues 
and staffing which, if inaccurate, is 

difficult to adjust in-year.

Enrolment

Projected: 22,710

% of revenues: 94.1%

Importance: Generates revenues and determines staffing

Driver: Families choosing faith-based education

Mitigating factors: Collaborative projection methodologies

Budget Advisory Committee engagement

Conservative and pragmatic projections

 
Staffing

Projected: 2,616

% of expenditures: 82.0%

Importance: Largest expenditure of the Board

Maintaining class size ratios

Adequate and appropriate staffing

Honouring collective agreements

Driver: Enrolment, administrative, and special needs

Mitigating factors: Review and analysis of staffing

Adjustments made as required 

 
Legislation

Importance: Adherence to Education Act

Respond to changing needs

Driver: Advancement of student achievement

Mitigating factors: Financial oversight and accountability

Regular reporting to Ministry 

Board Policy   
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CHAL L ENGES AND RISKS

? COMPANY CEO

Management mitigates known 
challenges and risks by ensuring that 

the budget is built upon a solid 
foundation.

The following PESTEL analysis highlights known elements that the Board has considered during budget 
development: 
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Management makes calculated 
assumptions in order to control 

pressures. Monthly monitoring, as 
well as quarterly reporting to the 

Audit Committee and Trustees helps 
to keep the Board on-track 

throughout the year.

Labour agreements and legislation

The Ministry continues to fund the labour extension agreements and benefits, which have 
now fully transitioned to the respective Trusts. As part of the labour extension agreement, the Ministry 
continues to provide Local Priorities Funding to address a range of local education issues. The Fund 
supports additional staff and encourages dialogue between boards and unions to determine where needs 
exist. The Board is also implementing wage changes as directed through Bill 148 which commenced January 
2018. Known impacts have been built into the budget while the Board and unions continue to work through 
further details.

Changes in government

It is important to note that a Provincial election will be held on June 7, 2018.  A change in 
government could trigger a shift in priorities as relates to funding for education.  While there is litt le that can 
be done to anticipate what changes may take place and when, it is important to be aware that budgets may 
need to be shifted at the direction of the Provincial government during the 2018-2019 school year.  The 
Board of Trustees will be provided with timely information if and when it becomes available. 

Implementing new programming

The Ministry has invested significant funds into Special Education initiatives this year. While 
this funding is good news, currently there is a lack of clear direction surrounding these funds. It is 
anticipated that there will be a shortfall of, and local competition for, qualified professionals to fulfill this 
mandate. 

Ongoing challenges

Projecting enrolment - key to Board funding and overall planning

Classroom staffing shortfalls - key to student achievement and programming 

Utility volatility - key to managing costs which are beyond Board control  
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BUDGET  PROCESS AND CONSULTAT ION

Budget Process

The budget process for 2018-2019 engaged budget holders starting in January 2018. This timing helps to 
reduce decision-making bottlenecks and allows for more thoughtful analysis earlier in the process. 

The process included a budget kick-off with senior administration to ensure transparency and to assess 
opportunities for efficiencies.

The Elementary and Secondary Enrolment Committees continued to meet and review projection 
methodologies. This approach has been successful and allows the Board to present well-rounded 
projections to the Budget Advisory Committee for decision making.

Management struck a Budget Steering Committee in order to assist with budget balancing. Senior 
administration and trustees were kept informed on budget progress with weekly and monthly updates. This 
allowed for timely management review and changes as required.

Senior administration is responsible 
for budget preparation.  This 

collaborative process is necessary to 
ensure compliance with legislation, 

Board policies and procedures. 

The Board is expected to incorporate 
Ministry changes, as announced 

through the GSN, into the budget.  
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Budget Consultation

The Board utilizes the expertise of a Budget Advisory Committee which is comprised of trustees, community 
members, senior administration and principal representatives. This committee is primarily responsible for 
approving the on-line public consultation survey questions and determining enrolment.

The on-line public survey is a joint effort between senior administration and the Budget Advisory 
Committee. The challenge faced by the Board during consultation is that there are very few discretionary 
funds available, resulting in litt le flexibility within the budget.

This year, the survey focused on the key priorities identified previously, as well as areas for improvement 
and enhancements.

The Board received 517 responses (2017-2018: 603) to the survey. The full results can be found in Appendix 
III. 

Board Policy IV007: Financial 
Planning/Budgeting requires the 

Board to consult with stakeholders 
during the budget process. This 

consultation helps the Board 
re-affirm identified priorities and 
determine pathways to achieving 

goals. 
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REVENUE REPORT

The Board's total estimated funding for the 2018-2019 school year is $292.1M as compared to $271.8M 
for 2017-2018.

Nurturing Our Catholic 
Community

Student Engagement, 
Innovation & Achievement

Building Capacity to Lead, 
Learn and Live Authentically

The Board is financially dependent 
upon the Ministry of Education for 

funding through the Grants for 
Student Needs (GSNs). The GSN is 
made up of individual grants that 

each serve a distinct purpose 
towards carrying out Ministry goals 

and mandates for the education 
sector.

2015-2016
Act ual

$ 186,211,744   
52,954,222  
 2,910,392  

 12,656,192
$ 254,732,550        

2016-2017
Act ual

$ 194,066,246   
 52,417,893  

 2,345,923  
13,030,011

$ 261,860,073        

2017-2018
Est im at es

$ 204,040,282   
 53,162,021 

 1,283,239
 13,355,868

$ 271,841,510        

2018-2019
Est im at es

$ 222,121,925  
 52,848,524  

 1,795,260  
 15,372,457  

$ 292,138,166          

Grants for Student Needs
Local taxation
Targeted grants (EPOs)
Other revenue
Tot al revenue

Revenue by planning area
Learning Services
Facility Services
Capital and Debt
Board Administration
Student Transportation

$ 232,510,168  
 25,733,920  
 18,822,430

8,368,947
6,702,701
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EXPENDIT URE REPORT

The Board's total estimated expenditures for the 2018-2019 school year is $292.1M as compared to $271.8M 
for 2017-2018.

People of 
Love

People of 
Hope

People of 
Faith

Expenditures are based on legislative 
requirements, contractual 

obligations, Board policy and known 
infrastructure needs. In some cases, 
best estimates are required and then 

adjusted in-year once better 
information becomes available.

2015-2016
Act ual   

$ 208,816,468   
18,009,206  
 4,910,891  

 22,411,079
$ 254,147,643        

2016-2017
Act ual

$ 214,067,609  
 17,915,801  

 5,651,128  
 23,408,389  

$ 261,042,927          

2017-2018
Est im at es 

$ 222,093,303   
 19,178,768 

 5,645,180
 24,924,259

$ 271,841,510        

2018-2019
Est im at es 

$ 239,445,599  
 18,822,430  

 6,483,795  
 27,386,342  

$ 292,138,166          

Salary and benefits
Capital and debt
Student transportation
Other expenditures
Tot al expendit ures

Expendit ures by planning area
Learning Services
Facility Services
Capital and Debt
Board Administration
Student Transportation

$ 233,673,922   
24,838,582  
 18,822,430  

 8,319,437
6,483,795 
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REVENUE DETAIL S

Local taxation funds are received 
through property tax collections 

where Catholic support is indicated. 
Regardless of local taxation 

collection, the Ministry "tops-up" 
Board funding based on enrolment. 
These funds are collected quarterly 
from Municipalities and can create 
cash flow pressures due to timing.

Grants for Student Needs

The year over year change of $18.1M or 8.9% in Grants for Student Needs is due to the 
following:

- Increased enrolment
- Funding of the labour extension agreements
- Increased Ministry benchmarks and table amounts
- Investment in Special Education
- Increase in non-staffing portion of Operations and Maintenance

Targeted grants (EPOs)

The Ministry announces additional funding based on government priorities. Some EPOs are 
released accompanying the GSN, but more funds typically are available throughout the year. Currently, the 
Board is aware of $1.8M in targeted grants that are available for specific purposes. Of these, a grant for 
Mental Health Workers in secondary schools is new for 2018-2019. The Ministry also moved several Special 
Education targeted grants into the GSN which can be an indication of permanent funding.  

Other revenues

These revenues comprise a small part of the Board's overall budget, and are not a guaranteed 
source of funding. The Board makes certain assumptions, based on contracts or historical trending, in order 
to reasonably estimate. The year over year increase of $1.5M or 10.8% increase over prior year is due to the 
following:

- Expansion of the Extended Day program
- Anticipation of additional International students 
- Increased Continuing Education funding through Language Instruction for Newcomers 

to Canada (LINC)  
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ENROL MENT

Enrolment is the main driver for 
Board funding. For this reason, the 
Board must be conservative. The 

enrolment committees provide key 
analysis and insight as projection 

methodologies continue to be 
refined each year.

Total day school enrolment for 2018-2019 is projected to be 22,710 (2017-2018: 21,673). This is an increase 
of 1,037 full time students over the projection from last year. While a 4.8% increase may seem high, the 
Board is expected to end 2017-2018 with 22,143 students, which makes the estimated projection 2.6% over 
the current level.

2016-2017
Act ual

1,416   
1,434  
 4,524  
 7,827

15,201

6,254

21,455        

2017-2018
Forecast  

1,470   
1,570  
4,678  
 8,045

15,763

6,380

22,143        

2017-2018
Est im at es

1,324   
1,465  
 4,555  
 8,038

15,382

6,291

21,673        

2018-2019
Est im at es 

1,405   
1,533  
 4,816  
 8,446

16,200

6,510

22,710        

Junior kindergarten
Senior kindergarten
Grades 1-3
Grades 4-8
Tot al elem ent ary

Grades 9-12

Tot al enrolm ent
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EXPENDIT URE DETAIL S

Salary and benefit expenditures 
constitute 82.0% of the Board 

budget. These are governed largely 
by Ministry ratios, collective 

agreements, legislation and student 
needs. Due to these restrictions, 

managing changes effectively and 
efficiently can prove difficult.

Salary and benefits

The year over year increase of $17.3M or 7.8% in salaries and benefits can be attributed to: 

- Adjusted pupil-teacher ratio due to increased enrolment and class size reductions
- Collectively bargained labour agreements
- Staff to support new Ministry and Board initiatives
- Additions to administrative staff

Capital and debt

The change over the prior year is a result of the following:

- Additional funding for Greenhouse Gas Reduction Fund
- Computer and other equipment
- Completion of St. Vincent de Paul and St. Brigid schools
- Timing of land purchases

Student transportation

The change over the prior year is a result of the following:

- Bus operator contract increases
- Additional staff to support school travel planning grant received
- Routing refinements

Other expenditures

Other expenditures are comprised mostly of operational costs such as facility operating costs, 
program related resources and administrative costs outside of salaries and benefits. The year over year 
change is a result of the following:

- Rising utility costs
- Expansion of the Extended Day program
- Purchase of French Immersion and French as a Second Language resources
- Purchase of religion resources
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STAFFING

Total staffing expenditures for 2018-2019 is projected to be $239.4M (2017-2018: $222.1M). This is an 
increase of $17.3M, which represents an increase of 164 full time staff over the same period last year. 

2015-2016
Act ual
 1,289   

47  
 309  
 133

1,778

218
192
163
573

2,351        

2016-2017
Act ual 

1,309   
41  

 323  
 144

1,817

223
190
166
579

2,396        

2017-2018
Est im at es 

1,339   
44  

 334  
 144

1,861

223
195
173
591

2,452        

2018-2019
Est im at es 

1,409   
47  

 368  
 163

1,987

235
195
199
629

2,616        

Staffing is the largest component of 
the budget and is the responsibility 
of Human Resource Services. The 

greatest challenge is managing 
staffing costs while maintaining 

Ministry ratios, honouring collective 
agreements and servicing the needs 

of students.

Teachers
Child and Youth Care Workers
Educational Assistants
Early Childhood Educators
Tot al classroom  st af f

School and Board administration
Facility Services
Other support staff
Tot al suppor t  st af f

Tot al st af f ing
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Draws on surpluses are limited to 1.0% of operating revenue. 
Amounts beyond 1.0% require Ministry approval.

ACCUMUL AT ED SURPLUSES

Accumulated surpluses are amounts 
from prior years which have no 

external restrictions. Most amounts 
are apportioned internally, but all are 

available for use by the Board.  

The Ministry assesses board health 
based on the amount of accumulated 

surpluses maintained.

2015-2016
Act ual   

$ 4,261,513   
 1,466,107  
 (137,293)  

 $ 5,590,327        

2016-2017
Act ual  

$ 5,590,327   
 781,519  

 (368,573)  
 $ 6,003,273        

2017-2018
Est im at es 

$ 6,003,273   
 -  

 (252,274)  
 $ 5,750,999        

2018-2019
Est im at es 

$ 5,750,999   
-  

 (252,274)  
 $ 5,498,725        

$ 2,844,412   
 700,000  
 200,000 
531,978
150,000

30,921
596,755
440,559

4,100 
        

The anticipated draws are composed of previously encumbered amounts which are drawn down annually. 

Opening balance
Contributions
Draws
Closing balance

Com posit ion of  Accum ulat ed Surplus
Operating surplus
Network infrastructure
Early Learning resources
Administrative capital
Insurance
WSIB*
Sinking fund interest*
Committed capital*
Transportation*

*  encumbered
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DEFERRED REVENUES

Board Policy requires management to balance within available funds in order to retain our 
accumulated surpluses for future, non-recurring needs.

2015-2016
Act ual  

$  18,810,560   
14,373,722  

(14,589,282)  
$  18,595,000        

2016-2017
Act ual  

$  18,595,000   
 17,646,753  

(11,712,706)  
$  24,529,047

 2017-2018
Est im at es

$ 24,529,047   
89,595  

(75,000)  
$ 24,543,642        

2018-2019
Est im at es 

$  24,543,642   
14,722,637  

(16,963,087)  
$  22,303,192        

Deferred revenues are amounts 
resulting from unused funds which 
are required to be held for future 
use, and are restricted by external 

criteria. Most amounts are related to 
deferral of capital funds which will be 

drawn upon dependent on project  
timing.

The anticipated draws are mostly due to recognizing EDC revenues to offset land purchases and 
International student tuition fees which are received one year in advance of student arrivals.

Opening balance
Contributions
Draws
Closing balance

Com posit ion of  Defer red Revenue
Proceeds of Disposition
Other Third Party: Operating
Ministry of Education grants: Operating
Other Third Party: Capital

$16,148,044   
4,292,358  
1,758,992 

103,798   
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EQAO RESULT S

High ligh t  o f 2016-2017 resu lts

  Elem en t ar y : Grade 3 m ath , read ing, and wr it ing exceeded the Provincial average by 
  5%, 2% and 2% respect ively. Grade 6 m ath  and wr it ing exceeded the provincial average by 
  2% and 1% while read ing scores m et  the provincial average.

  Secon d ar y : App lied  m ath  exceeded the provincial average by 11% while academ ic m ath    
  m et  the provincial average. Grade 10 OSSLT f in ished sligh t ly under  the provincial average 
  by 2%.

"EQAO scores are one of many tools we use to judge our progress as a school system. But they are just one snapshot in time and, 
recognizing the uniqueness of every school and each cohort of students, they need to be analyzed carefully. We are particularly 

pleased this year to note that where we have had the opportunity to provide intensive or increased support through the Renewed 
Math Strategy, we are seeing positive gains. We hope to learn from the efforts in these schools in order to continue improving our 

results across all schools in the region. We are proud of our staff who work diligently to bring all our students to success and we 
will continue  building on our foundation of strong results in Waterloo Catholic. Our students deserve nothing but excellence in 

their classrooms, and we realize there is much more work remaiing to be done."
~ Loretta Notten, Director of Education

Education Quality and Accountability 
Office (EQAO) testing is designed to 
provide key information to interpret 
achievement in the context of the 
school, board and province. The 
EQAO is an independent body 

responsible for providing clear and 
objective information about student 

achievement.
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GRADUAT ION RAT ES 

?There are many reasons a student might find themselves in danger of not graduating. Our job as educators is to determine the 
root causes of each individual situation and then drill down via individualized support to provide the assistance the student needs 

to succeed. The data indicates our re-engagement strategies are working, and that success, coupled with our strong EQAO 
performance (at or above the provincial average in ALL measures), bodes well for the future success of our students. But a lot of 

work remains to be done ? and we look forward to continuing our steady progress in positioning our students to graduate.?

~ Loretta Notten, Director of Education

Graduation rates reflect the work 
done with students from Junior 

Kindergarten through to Grade 12. All 
schools work hard to ensure each 

child reaches their full potential. This 
requires a comprehensive 

consideration of the needs of all 
learners and an understanding of the 

supports they require to succeed.

The anticipated five-year graduation rate as of August 2017 for students starting grade 9 in 2011-2012 is 
preliminarily estimated to meet or exceed the Provincial average. However, this has not yet been confirmed 
by the Ministry.

Both the Ministry and Board investments into the Student Success Strategy and Student Re-Engagement are 
contributing factors to the overall success achieved.

Looking ahead, the Ministry 
is hoping that further investment into 
grade 7 and 8 Pathways will better 
prepare students for high school, which
will help them succeed earlier. Research 
shows that students who achieve all required 
credits in grade 9 have a higher likelihood
of graduating than those who do not.

The Ministry publishes school board and
Provincial  graduation rate averages annually.                                                                                                            
The goal is to ensure that parents, teachers,
and school boards have access to data that
can help inform efforts to improve overall
student achievement. 

* Note: At the time of publication, 2016-2017 five-year graduation rates are preliminary figures only



32

INT ERNAT IONAL  EDUCAT ION 

2015-2016
Act ual

13   
189  
202  

$ 4,095,661
2,730,237

$ 1,365,424        

2016-2017
Act ual  

10   
 162  
 172

$ 3,455,560
2,529,083

$    926,477        

2017-2018
Est im at es  

12   
175    
 187

$ 4,635,200
3,759,934

$    875,266        

2018-2019
Est im at es  

15   
195   
210

$ 4,954,750
3,700,693

$ 1,254,057        

The Board offers a wide variety of 
educational programs to 

international students in our schools 
and through strategic partnerships. 
International education and global 

classrooms are strategies being 
implemented by governments to 

prepare students for opportunities in 
the 21st century.

Elementary
Secondary
Tot al

Revenue
Expenditures
Net  cont r ibut ion

Use of  net  cont r ibut ions
Instructional oaches 
Researcher
Religion and FSL resources
Computer technology

The following map shows the current home 
country of our International students:
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PROGRAM HIGHL IGHT : FRENCH IMMERSION 

The Board's French Immersion 
program operates as a dual track 

system whereby students take 
subjects in both French and English. 
Registration in this popular program 

is based on a lottery system. 

French Immersion

In 2015-2016 the Board began offering French Immersion, starting in Grade 1, at Sir Edgar Bauer and St. 
Anne (K) based upon available space, demand, geography, and considerations for equity. Our Lady of Fatima 
was added in 2016-2017 as the program further demonstrated demand.

The Board conducted a French Immersion review in 2017-2018 as demand for the program was increasing, 
and grade expansions posed difficulties at current sites. The review also considered challenges with 
operating the program such as the ability to attract French teachers, registration, transportation and future 
boundary reviews. 

The recommendation of the committee was to continue current processes with respect to registration, 
transportation and staffing, but to offer the program at St. Luke and Holy Rosary starting in 2019-2020, if 
viable.

Not e:

2015-2016: grade 1: SEB, St. Anne

2016-2017: grades 1-2: SEB, St. Anne; grade 1: OLOF  

2017-2018: grades 1-3: SEB, St. Anne; grades 1-2: OLOF

2018-2019: grades 1-4: SEB, St. Anne; grades 1-3: OLOF 
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BUDGET  SUMMARIES

Dashboard Report and Ministry of Education Compliance Report

Revenue and Expenditure Comparative Summaries
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PL ANNING AREA REPORT S

Introduction

Planning Areas

2017-2018 vs. 2018-2019 Estimates by Planning Areas

Capital Budget

Capital and Debt

Operating Budget

Board Administration

Student Transportation

Operations and Maintenance

Learning Services
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PL ANNING AREAS

The Board presents revenues and expenditures separated into capital and operating components, as 
required by the Ministry and Board Policy.  This separation is necessary since the funding sources each 
have specific rules for use, and reporting requirements.

Capital Budget

Capital and Debt

- Interest on long-term debt and amortization of capital assets 

Operating Budget

Board Administration

- Staff and departmental costs for support staff, senior administration, trustees

Student Transportation

- Staff, departmental and bus/taxi operator costs for Board share of Student Transportation Services 
of Waterloo Region (STSWR)

Facility Services

- Custodial, maintenance, and construction staff, departmental costs and general facility operating 
costs such as utilit ies for all sites

Learning Services

- Staff, department and resource costs for academic instruction and related programming including 
Program Services, Student Services, Continuing Education and school budgets
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CAPITAL  BUDGET

The capital budget is comprised of interest on long term debt and amortization of capital assets.  The cost 
of assets are reflected on the balance sheet, and is not reported for budgeting purposes. Instead, 
amortization of assets is shown as the expenditure over the expected life of the asset.

92.9% of debt principal and interest payments are supported by the Ministry through the GSN. The 
remaining 7.1% relates to projects that are internally supported through draws on accumulated surpluses.

In 2016, the Ministry changed the way capital projects are funded, ending the requirement for school 
boards to seek out debt for capital projects.  Because of this, all boards will see reduced interest costs as 
each year passes and debt expires. 

The Financial Administration Act requires boards to match capital revenues with amortization costs.  
Because of this, the cost of depreciation in most cases is net zero for budgeting purposes.  As construction 
and renovations continue, so too will capital revenues and amortization costs. 
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There are several sources of capital funding available to the Board. The Long Term Accommodation Plan 
(LTAP) plays a key role in determining upcoming projects based on needs. Occasionally, the Ministry 
provides targeted capital funding which helps the Board to undertake projects which were not planned.

The Ministry is continuing its 
investment in school renewal by 
maintaining its commitment to 

invest a total of $1.4B in both the 
2017-2018 

and 2018-2019 school years.

 The Ministry will invest $1.0B per 
school year under the School 
Condition Improvement (SCI) 

program, which includes $200.0M 
to support a new Greenhouse 

Gas Reduction Fund (GGRF), and 
another $40.0M per school year 

to supplement the School 
Renewal Allocation. 

Acronyms:

EDC: Education Development Charges

FDK: Full Day Kindergarten

Hubs: Community Hubs
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CAPITAL  BUDGET

The age of schools, facility condition and school utilization rates help to prioritize Board projects. The 
Ministry also uses these factors in allocating capital funding to boards. 

Utilization of facilit ies 
reflect enrolment 
compared to a 
school's on the ground 
capacity. It is evident 
from the graph that 
enrolment does not 
equal capacity at most 
schools. Management 
uses this information 
to plan for portables, 
renovations, and 
future capital requests 
to the Ministry.

Land  
$   4,635,514

13,230,000  
-
-
-
-
-

$ 17,865,514        

Building
 $ 15,479,777   

 -  
10,299,346

2,141,980
-

1,407,211
835,709   

$ 30,164,023        

Ot her
$                 -   

 -  
-
-

1,531,000
-
-   

 $ 1,531,000        

Tot al 
$ 20,115,291   

 13,230,000  
10,299,346

2,141,980
1,531,000
1,407,211

835,709   
$ 49,560,537        

Huron Brigadoon and St. Boniface
East Kitchener and Doon South
Renewal and SCI projects
St. Francis renovation
Vehicles and other equipment
Community Hubs and GGRF
Various construction projects
Tot al expendit ures
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? COMPANY CEO

FCI  =       5 Year Renewal Needs

          Building Replacement Cost

Facility condition assessments, which determine the Facility Condition Index (FCI) are completed every 5 
years by the Ministry to assess building components and systems. During the assessments, estimates are 
made in terms of the timing of the replacement cost of each component. The FCI is calculated based on the 
5 year renewal needs compared to the cost to replace the entire school. A high FCI indicates a high renewal 
need. The formula is:

Note: FCI is dependent upon 
performed assessments. Due 
to timing of work completed 
and assessment quality, the 
FCI's shown may not reflect a 
building's actual condition.

The Board currently operates 48 elementary and secondary schools with an age range of less than 1 year 
old to 120 years old.
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OPERAT ING BUDGET

The operating budget reflects the day-to-day operating costs of the Board for which the main driver for 
funding is enrolment. The Ministry places restrictions on the use of certain funding, such as Special 
Education, but the Board is able to exercise some discretion in the delivery of programs within funding.

2015-2016
Act ual   

$ 202,932,936   
 21,331,766   
 18,009,205   

 6,962,844   
4,910,892    

$ 254,147,643              

2016-2017
Act ual 

$ 208,749,029   
 21,994,253   
 17,915,802      

6,732,715
5,651,128  

$ 261,042,927           

2017-2018
Est im at es  

$ 216,456,708   
 23,260,428   
 19,178,768      

7,300,426
5,645,180  

$ 271,841,510           

2018-2019
Est im at es 

$ 233,673,922   
 24,838,582   
 18,822,430   

 8,319,437   
 6,483,795   

$ 292,138,166              

The Board plans expenditures based on legislative requirements, contracts, Board policy and known 
infrastructure needs. Management reviews annual spending by planning area to ensure funding can 
adequately support initiatives.

Learning Services
Facility Services
Capital and Debt
Board Administration
Student Transportation
Tot al expendit ures 
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Board administration is comprised of staff and department costs for Financial Services, Human Resource Services, 
Information Technology Services, Internal Audit and Supply and Administrative Services. The Director 's Office, 
Supervisory Officers and Trustees are also captured here.

Number of administrative 
staff: 74

BOARD ADMINIST RAT ION

The Director of Education reports 
to the Board of Trustees

2 student trustees are elected to 
represent their peers

2015-2016
Act ual  

$ 5,326,903   
 1,420,819  

 215,122  
 $ 6,962,844        

2016-2017
Act ual 

$ 5,043,705  
 1,461,047  

 227,963  
 $ 6,732,715          

2017-2018
Est im at es   

$ 5,543,062   
 1,525,053  

 232,311  
 $ 7,300,426        

2018-2019
Est im at es 

$ 6,481,285  
 1,600,006  

 238,146  
 $ 8,319,437          

Challenges and oppor t unit ies
Suppor t  st af f : 
The budget reflects additional staff for finance, 
payroll, and human resource services in order 
to respond to increased demands. Many 
recent legislative changes have become 
administratively intensive due to centralized 
bargaining, benefits, and requirement for 
better controls, continuity and reliability.

Benchm ark  increases: 
The budget supports collectively negotiated 
increases, including an anticipated Trustee 
honorarium adjustment expected in the fall.

Syst em s upgrades: 
Several software implementations are 
expected in the upcoming year to assist with 
departmental efficiencies. Some computer and 
telephone upgrades have also been built into 
the budget.

Board Administration 
Director and Superintendents
Trustees
Tot al Board Adm inist rat ion  
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ST UDENT  T RANSPORTAT ION

Student transportation for all students in the Region is co-ordinated through a joint consortium, Student 
Transportation Services of Waterloo Region (STSWR). The budget represents the Board portion of staff and 
departmental costs as well as bus and taxi operator costs to safely transport students from home to school.

Students transported via 
yellow bus: 10,691

Students transported via
Grand River Transit: 46

Students transported to
Provincial Schools: 6

 2015-2016
Act ual

$ 4,406,435   
 504,457  

-   
 $ 4,910,892        

2016-2017
Act ual  

$ 4,732,069   
 902,583  

 16,476  
$ 5,651,128        

2017-2018
Est im at es 

$ 5,087,904   
 537,910  

 19,366  
$ 5,645,180        

2018-2019
Est im at es  

$ 5,497,188   
 951,920  

 34,687  
 $ 6,483,795        

Direct transportation 
STSWR administration
School travel planning
Tot al St udent  Transpor t at ion  

Key st at ist ics:
Students transported: 34.5%
Average ride time: <20 minutes
School Travel Planning assessment: 10 schools

Challenges and oppor t unit ies
Bus dr iver  shor t age: 
The budget reflects increased wages for bus 
operators in order to remain locally competitive. 
The Ministry is also continuing to offer incentives 
to maintain drivers, as this is a Provincial issue.

School t ravel planning: 
The budget includes increased partnerships and 
staff to support more school initiatives and  
manage school travel planning projects.

Adm inist rat ive cost s: 
The budget reflects increased wages for STSWR 
staff as well as an allocation for Board support.
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Operations and maintenance envelops the Facility Services department which is comprised of custodial, construction 
and maintenance staff and department budgets. They are responsible for the structural condition, operation and 
cleanliness of facilit ies. A welcoming, clean and safe environment contributes to the well-being of staff and students.

Number of custodians: 145
Number of maintenance staff: 25 

OPERAT IONS AND MAINT ENANCE

Number of temp custodians: 7
Administrative support: 10

5,632 Community Use permits 
granted for 9,383,818 hours

2015-2016
Act ual 

$ 11,420,069  
5,323,153  
4,547,014  

41,530  
$ 21,331,766           

2016-2017
Act ual 

$ 11,848,518  
 5,388,731  
 4,722,148  

 34,856  
$ 21,994,253           

2017-2018
Est im at es

$ 12,173,536  
 6,390,600  
 4,539,392  

 156,900  
$ 23,260,428           

2018-2019
Est im at es 

$ 12,686,303  
 6,931,715  
 4,739,764  

 480,800  
$ 24,838,582           

Key st at ist ics:
Number of facilit ies supported: 58
Total square footage supported: 11,587,406
Number of work orders annually: 8,262

Challenges and oppor t unit ies
Ut il i t ies: 
Rising utility costs require management. The 
Energy Conservation plan assists the Board 
with goals to reduce consumption and provide 
savings; however controlling costs is difficult.

Vehicles and equipm ent : 
The budget supports replacement of 
equipment and vehicles which are at the end 
of their useful lives.

Ot her :

The budget includes changes related to the 
implementation of a Service Quality System for 
Facility Services

Salaries and benefits
Utilit ies
Contracts and supplies
Other
Tot al Operat ions & Maint enance  
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L EARNING SERVICES

Learning Services covers teaching and support staff and resources for academic instruction of the Boards' learners. 
As expected, it is the largest component of the operating budget and includes program services, special education, 
continuing education and school budgets.

Nurturing Our Catholic 
Community

Student Engagement, Innovation 
and Achievement

Building Capacity to Lead, Learn 
and Live Authentically

2015-2016
Act ual 

$ 191,855,407  
 6,724,368  
 2,498,007  
 1,855,154  

$ 202,932,936           

2016-2017
Act ual 

$ 196,476,247  
 6,750,169  
 2,292,930  
 3,229,683  

$ 208,749,029           

2017-2018
Est im at es 

$ 203,860,525  
 5,972,045  
 4,095,529  
 2,528,609  

$ 216,456,708           

2018-2019
Est im at es 

$ 219,950,455  
 6,605,225  
 3,408,752  
 3,709,490  

$ 233,673,922           

Salaries and benefits
Textbooks and resources
Contracts and services
Staff development and other
Tot al Learning Services   
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L EARNING SERVICES: PROGRAM SERVICES

Program Services is comprised of salary and benefit costs for teachers, support staff and consultants who directly 
impact day school operations. They are responsible for curriculum training and must adhere to Ministry guidelines 
and Board priorities. This can present challenges given many initiatives and limited resources.

Number of sites that offer 
Extended Day program: 37

Anticipated number of Extended 
Day students: 1,150

The Extended Day program 
operates on a cost recovery basis

2015-2016
Act ual  

$ 155,771,578  
 3,005,746  
 2,113,680     
 1,154,768  

$ 162,045,772           

2016-2017
Act ual 

$ 159,401,727  
 3,216,045  
 2,058,073    
 2,601,514  

$ 167,277,359              

2017-2018
Est im at es 

$ 165,561,792  
 2,251,926  

3,770,440     
 2,065,749  

$ 173,649,907           

2018-2019
Est im at es 

$ 178,079,108  
 2,566,173  
 2,942,629  
  3,231,094  

$ 186,819,004             

Challenges and oppor t unit ies
Inst ruct ional Coaches: 
The budget reflects increased instructional 
coaches to provide greater opportunities for 
in-class professional development for teachers.

English as a Second Language (ESL): 

Elementary ESL learners have increased by 
72.7% over the prior year. Staffing to assist 
with transitioning students has been reflected 
in the budget. 

Resources: 

The budget continues to support the plan for 
upgrading French as a Second Language and 
religion resources as part of a multi-year 
curriculum renewal.  

Salaries and benefits
Textbooks and resources
Contracts and services
Staff development and other
Tot al Program  Services   
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L EARNING SERVICES: ST UDENT  SERVICES

Student Services is comprised of salary and benefit costs for teachers, support staff and consultants who support 
special education programming. The Board believes that all children are capable of learning, understanding that each 
child develops, and learns differently based on their own strengths and needs.

Number of Spec Ed Equipment 
(SEA) claims supported: 77

SEAC advises and makes 
recommendations to Trustees 

CCAT is administered in grade 4 
to identify exceptionalities

2015-2016
Act ual 

$ 28,620,688  
191,179  
282,362  
686,339   

$ 29,780,568           

2016-2017
Act ual 

$ 29,584,885  
 187,812  
 128,664  
 619,054  

$ 30,520,415           

2017-2018
Est im at es

$ 30,652,163  
 248,692  
196,400  
 449,110  

$ 31,546,365           

2018-2019
Est im at es 

$ 33,909,219  
 267,386  
 326,707  
 456,646    

$ 34,959,958              

Salaries and benefits
Textbooks and resources
Contracts and services
Staff development and other
Tot al St udent  Services   

Challenges and oppor t unit ies
Ment al Healt h Workers: 
Finding qualified professionals may present a 
challenge for Ministry funded secondary mental 
health workers. 

Assessm ent s: 
Targeted grant announced to address wait times 
will be based on application process and is not 
yet built into budget.

Mult i-Disciplinary Team s (MDT): 
The Ministry has provided support for staff to 
build capacity and a deeper understanding of the 
unique needs of students. 

Predict ive m odell ing: 
Management will launch a new High Needs 
Verification process in 2018-2019 which will better 
track where supports are needed and how they 
are used.
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L EARNING SERVICES: CONT INUING EDUCAT ION

Continuing Education is comprised of staff and operational costs to operate one of the largest programs in the 
province. Programming caters to learners over 18 focusing on language development for new Canadians, academic 
credit courses and specialized certificate programs. The Board requires that the overall operations are break-even.

13,060 students with 24 course 
offerings at 5 sites by 500 staff

Secondary Day School credit is 
the core offering

Offers 5 in-take terms and 
selected summer programming

 2015-2016
Act ual 

$ 7,463,143   
 1,011,796   

 $ 8,474,939        

2016-2017
Act ual  

$ 7,489,635   
 943,832   

 $ 8,433,467        

2017-2018
Est im at es  

$ 7,646,570   
 1,078,516   

 $ 8,725,086        

2018-2019
Est im at es  

$ 7,962,128   
 1,149,518   

 $ 9,111,646        

Teacher shortages and increasing costs remain a challenge to run program offerings effectively. Growing 
wait lists for ESL ensures program viability while secondary day school credit enrolment continues to 
decline. Planning for relocating the main Kitchener campus in 2020 continues with program reviews to 
ensure sustainability.

Key st at ist ics:
Year opened: 1988

OSSD graduates: 444 annually

Successful college applicants: 916

Successful university applicants: 268

International languages taught: 18

Number of elementary students in ESL: 2,100

PSW graduation rate: 85.0% for 140 students/year

Percentage entering workforce:  98.0%

Salaries and benefits 
Contracts and supplies
Tot al Cont inuing Educat ion 
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L EARNING SERVICES: SCHOOL  BUDGET S

School budgets are allocated largely based on enrolment. It is the responsibility of the Principal to allocate funds as 
needed for the school community. The funds are used to run the day-to-day operations of the school from classroom 
resources to furniture and office supplies. These are separate and distinct from School Generated Funds. 

Newest school:
St. Brigid (2018)

EcoSchool Certifications:
27 Gold, 5 Silver, 2 Bronze

Oldest school:
St. Boniface (1898)

2015-2016
Act ual  

$ 1,511,738   
 1,119,919    

 $ 2,631,657        

2016-2017
Act ual  

$ 1,530,702   
 987,086    

 $ 2,517,788        

2017-2018
Est im at es  

$ 1,516,208   
 1,019,142    

 $ 2,535,350        

2018-2019
Est im at es  

$ 1,603,694   
 1,179,620    

 $ 2,783,314        

Modified Social Risk Index (MSRI) provides a snapshot of socio-economic vulnerability within the Region. In 
2018-2019, the Board invested funds into elementary schools with a high MSRI. This intentional investment 
is to assist identified schools to address issues that they may face in the communities they serve.

Key st at ist ics:
Elem ent ary

Base budget allocation: $92.00/student

Small schools (<275 students): 12

Large schools (>600 students): 3

MSRI impacted schools: 15

Secondary

Base budget allocation: $162.00/student

Small schools (<1,000): 1

Medium schools (1,001 - 1,500): 3

Large schools (>1,501): 1

Elementary 
Secondary
Tot al School Budget s 
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L EARNING SERVICES: INFORMAT ION T ECHNOLOGY

Information Technology plays a central role to all areas within Board. Staff must be able to respond swiftly to changes 
in order to remain current and keep students engaged. It is a constant challenge to adequately address emerging 
technology trends due to both financial and human resource limitations. 

Number of staff: 27

Number of BYOD devices: 15,800

21st Century Learning invites 
new pedagogies using technology

Average age of devices: 
5 years old

2015-2016
Act ual  

$ 1,781,829  
 426,301  
 276,248  
 392,392  
 222,012

$ 3,098,782              

2016-2017
Act ual 

$ 2,267,349  
 569,955  
 280,769     
 182,925
345,036  

$ 3,646,034           

2017-2018
Est im at es 

$ 2,466,229  
 639,894  
 363,444  
 381,092  
 314,975  

 $ 4,165,634              

2018-2019
Est im at es

$ 2,334,371  
 654,638  
 406,275  
 510,375  
 679,396  

$ 4,585,055              

Key st at ist ics:
Elem ent ary

Student to computer ratio: 1:16

Student to Chromebook ratio: 1:3

BYOD: 353.0% increase since 2013

Printing devices: 260.0% decrease since 2013

Secondary

Student to computer ratio: 1:3

Student to Chromebook ratio: 1:3
BYOD: 522.0% increase since 2013

Wi-Fi access points: 219.0% increase since 2013

Computer replacement and repair
Phone and internet fees
Software fees and licenses
Network fees
Professional fees and other
Tot al Inform at ion Technology
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APPENDIX I :

BOARD POL ICY IV007: 

FINANCIAL  PL ANNING/BUDGET ING

Policy Statement:

Financial Planning for any fiscal year or the remaining part of any fiscal year shall not deviate materially 
from Board?s Ends priorities, risk fiscal jeopardy, violate the Education Act or Ministry of Education 
Guidelines, or fail to be derived from a multi-year plan.

Further, without limiting the scope of the foregoing, the CEO shall not:

1. Develop a budget without conducting a formal process for soliciting input on the needs and priorities 
of the system

2. Develop a budget without employing credible projection of revenues and expenses, separation of 
capital and operational items, cash flow, and disclosing planning assumptions

3. Develop a budget that does not include trend analysis and historical comparators.
4. Plan the expenditure in any fiscal year of more funds than are conservatively projected to be received 

in that period
5. Provide less for board prerogatives during the year than is set forth in the Cost of Governance policy
6. Present a budget that does not allow sufficient time for decision-making
7. Present a budget that cannot be readily understood by persons without a financial/education 

background
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APPENDIX I I :

PL ANNING ASSUMPT IONS

External requirements include:

- Compliance with the Education Act and Public Sector Accounting Board (PSAB) standards
- Submission of a balanced budget, on time
- Achievement and maintenance of class size ratios
- Administration and governance revenue cannot be overspent
- Targeted funds received must be used for the intended initiatives
- Separation of operating and capital funds
- Special Education funding must be spent on related activities or placed into deferred revenues for 

future use, and
- Accumulated surpluses, to a maximum amount of 1.0% of operating revenue, may be used to 

balance the budget

Internal requirements include:

- All external requirements must be met
- Reductions considered must minimize student impact
- A conservative enrolment projection must be used
- Compliance with Board Policy IV007: Financial Planning/Budgeting, contracts and collective 

agreements
- Staff and student safety must not be compromised
- Non-committed accumulated surpluses will not be used to balance the budget
- International Education net revenues will support specific initiatives, and
- The presented budget must be both realistic and balanced 
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APPENDIX I I I :

BUDGET  CONSULTAT ION SURVEY RESULT S
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APPENDIX I I I :

BUDGET  CONSULTAT ION SURVEY RESULT S
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APPENDIX I I I :

BUDGET  CONSULTAT ION SURVEY RESULT S
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APPENDIX I I I :

BUDGET  CONSULTAT ION SURVEY RESULT S
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APPENDIX I I I :

BUDGET  CONSULTAT ION SURVEY RESULT S
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APPENDIX IV :

CAPITAL  AND DEBT  DETAIL

APPENDIX V :

ST UDENT  T RANSPORTAT ION DETAIL

2015-2016
Act ual 

$     178,137  
9,161,222  

432,903  
 174,844  

 62,238  
 621,712  

 1,425  
 18,798  

 685,173  
 34,147  
 61,503  

 432,507  
 788,430  
 250,386  

5,105,780  
$ 18,009,205     

2016-2017
Act ual 

$     208,976   
 9,636,774  

 432,903  
 170,378  
 113,868  
 617,448  

 1,666  
 35,070  

 877,289  
 36,506  
 66,124  

 600,820  
 788,430  

 94,736  
 4,234,814  

$ 17,915,802        

2017-2018
Est im at es

$      589,907  
 10,544,770  

 370,302  
 168,476  
 127,110  
 641,990  

 11,414  
 33,463  

 1,022,478  
 23,934  
 61,327  

 676,388  
 788,430  

 47,368  
 4,071,411  

$ 19,178,768        

2018-2019
Est im at es  

$      262,920  
 10,731,110  

 208,259  
 166,976  
 136,058  
 610,599  

 11,357  
 56,394  

 1,127,198  
 50,384  

 101,282  
 1,065,753  

 788,430  
-

 3,505,710  
$ 18,822,430        

2015-2016
Act ual 

$ 4,085,176  
 142,310  
 344,051  
 150,181  

 25,760  
 28,768  
 28,856  
   5,290  

 -
100,500  

 $ 4,910,892        

2016-2017
Act ual

$ 4,501,967  
 47,660  

 689,341  
 161,867  

 60,087  
 20,575  
 28,925  

  9,875  
 16,476  

 114,355  
$ 5,651,128        

2017-2018
Est im at es 

$ 4,882,647  
 25,000  

 405,859  
 159,177  

 21,645  
 21,080  
 29,138  

 8,040  
- 

92,594 
 $ 5,645,180        

2018-2019
Est im at es 

$ 5,167,653  
 80,000  

 750,824  
 173,428  

 21,645  
 76,107  
 41,625  

 7,665  
 34,687  

 130,161  
$ 6,483,795   

     

Land improvements  
Buildings  
Portable structures  
First-time equipping  
Equipment - 5 years  
Equipment - 10 years  
Equipment - 15 years  
Furniture  
Computer hardware  
Computer software  
Vehicles  
Leasehold improvements  
Leased buildings  
Leased computers  
Debt interest  
Tot al expendit ures   

Yellow bus transportation  
Grand River Transit   
Salaries and benefits  
Taxis  
Software contracts   
Provincial schools  
Rent  
Legal, insurance and audit
School travel planning  
Other  
Tot al expendit ures    
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APPENDIX V I :

BOARD ADMINIST RAT ION DETAIL

APPENDIX V I I :

PROGRAM AND ST UDENT  SERVICES DETAIL

2015-2016
Act ual 

$ 5,620,073  
 335,558  
 172,774  

 93,535  
 13,152  

 119,311  
 129,388  

 69,425  
 48,908  

 130,850  
 107,808  

 23,737  
 98,325  

 $ 6,962,844        

2016-2017
Act ual 

$ 5,423,630  
 202,518  
 190,882  
 127,486  

 14,777  
 122,745  
 118,301  

 91,745  
 53,467  

 161,192  
 96,176  
 27,112  

 102,645  
$ 6,732,715           

2017-2018
Est im at es 

$ 6,062,590  
 215,180  
 153,390  
 106,673  

 10,000  
 131,900  
 129,750  
 122,726  

 68,600  
 114,353  

 98,500  
 28,464  
 58,300  

 $ 7,300,426           

2018-2019
Est im at es 

$ 6,812,189  
 269,745  
 190,040  
 237,590  

 10,000  
 139,605  
 130,450  

 82,000  
 68,600  
 74,743  

 211,000  
 32,875  
 60,600  

 $ 8,319,437        

2015-2016
Act ual 

$ 182,984,928  
 3,052,650  
 2,370,907  

212,293  
 1,840,116  
 1,702,768  

 488,266  
 620,734  
 618,900  
 220,559  
 341,963  

 3,914  
$ 194,457,998           

2016-2017
Act ual 

$ 187,929,099  
 2,621,743  
 2,299,713  
 1,014,855  
 2,622,228  
 1,716,850  

 575,264  
 589,595  
 548,094  
 215,771  
 168,472  

 13,869  
$ 200,315,553       

2017-2018
Est im at es 

$ 195,147,090  
 4,277,342  
 2,195,196  
 1,432,364  

 963,202  
 1,150,697  

 339,193  
 630,282  

 1,085,758  
 278,798  
 209,500  

 22,200  
$ 207,731,622          

2018-2019
Est im at es

$ 210,693,911  
 3,653,518  
 2,352,377  

 591,692  
 3,071,480  
 1,935,052  

 341,682  
 595,408  
 584,982  
 383,174  
 297,500  

 61,500  
$ 224,562,276        

Salaries and benefits  
Legal and audit fees  
Office supplies and photocopying  
Phone expenses  
Interest expenses  
Professional development  
Trustee expenses  
Human Resources expenses  
Travel expenses  
IT fees and maintenance  
Marketing and advertising  
Memberships and subscriptions  
Miscellaneous  
Tot al expendit ures   

Salaries and benefits  
Contracts  
Texts, learning materials  
Furniture and equipment  
Information technology  
Staff development, memberships  
Field trips and retreat expenses  
Phone expenses  
Supplies and photocopying  
Travel expenses and parking  
Human resources costs  
Marketing  
Tot al expendit ures 
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APPENDIX V I I I :

FACIL IT Y SERVICES DETAIL

2015-2016
Act ual

$ 11,420,069  
 4,074,973  

 700,374  
 547,806  

 1,580,760  
 615,068  
 520,514  
 279,021  
 195,690  
 119,800  

 82,989  
 307,993  
 803,535  

 36,949  
 27,165  
 19,060  

 $ 21,331,766         

2016-2017
Act ual 

$ 11,926,039  
 4,048,573  

 764,601  
 575,558  

 1,498,779  
 531,779  
 777,855  
 188,876  
 194,310  

 89,029  
 89,014  

 322,548  
 544,063  

 35,434  
 34,857  

 372,939  
$ 21,994,253          

2017-2018
Est im at es   

$ 12,550,896  
 4,789,100  

 900,800  
 700,700  

 1,428,300  
 576,769  
 577,218  
 258,000  
 231,500  
 146,000  

 78,000  
 418,000  
 448,995  

 45,250  
 38,900  
 72,000  

$ 23,260,428          

2018-2019
Est im at es 

$ 12,766,046  
 5,273,985  

 966,983  
 690,747  

 1,262,996  
 622,552  
 585,060  
 630,000  
 490,500  
 146,000  

 78,000  
 498,000  
 649,348  

 59,815  
 45,800  
 72,750  

$ 24,838,582        

Salaries and benefits  
Utilit ies - electricity  
Utilit ies - natural gas  
Utilit ies - water and sewage  
Supplies  
Snow removal  
Insurance  
Portable costs  
Travel and vehicle expenses  
Security  
Waste removal  
Furniture and equipment  
Building repair and maintenance 
Supplies and telephone  
Professional development and other  
Professional fees  
Tot al expendit ures   
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APPENDIX IX:

T ECHNICAL  PAPER ANALYSIS

Var iance 
$                   -   

 -   
  -   
  -   
  -   

 1,597,270   
  -   

 1,002,972   
 142,289   

 (4,580,643)  
  -   

 (893,593)  
 218,906   

 1,254,057   
 1,295,017   

$                   -            

Revenue
$     8,229,595  

 18,822,430  
 9,150,997  
 1,226,493  

 440,911  
 5,861,637  

 223,065  
 25,608,403  

 3,434,125  
156,810,452  

 406,565  
 34,066,365  

 6,702,701  
 4,954,750  

 16,199,677  
$ 291,138,166           

Expendit ure 
$     8,229,595  

 18,822,430  
 9,150,997  
 1,226,493  

 440,911  
 4,264,367  

 223,065  
 24,605,431  

 3,328,111  
161,391,095  

 406,565  
 34,959,958  

 6,483,795  
 3,700,693  

 14,904,660  
$ 291,138,166             

Board Administration  
Capital and Debt  
Continuing Education  
Targeted Grants (EPOs)  
Indigenous Education  
Learning Opportunities Grant 
New Teacher Induction Program 
Operations and Community Use of Schools  
Other  
Pupil Foundation, Language and QECO  
Safe Schools  
Special Education  
Student Transportation  
International Education
School Foundation   
Tot al   

Not e: some expenditures above may differ from information contained within the body and appendices of 
the report due to the categorization of certain expenses and the level of detail within the technical paper.
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APPENDIX IX: 

T ECHNICAL  PAPER: BOARD ADMINIST RAT ION

APPENDIX IX:

T ECHNICAL  PAPER: INDIGENOUS EDUCAT ION

Revenue
$     187,067  

 1,372,679  
 6,669,849  

 $ 8,229,595           

Expendit ure 
$     207,846  

 1,302,753  
 6,718,996  

 $ 8,229,595

Expendit ure 
$ 6,471,048  

 1,195,103    
 490,519  

 72,925  
 $ 8,229,595            

Var iance
$ (20,779)  

 69,926  
 (49,147)  

 $              -   

% of  t ot al
78.6%  

 14.5%  
  6.0%  

 0.9%  
 100.0%              

Revenue
$ 285,824   

 86,153   
 68,934   

 $ 440,911            

Expendit ure 
$ 440,911   

  -   
  -   

 $ 440,911

Expendit ure 
$ 410,617  

 11,694  
 10,600  

 8,000
$ 440,911               

Var iance
$ (155,087)  

 86,153   
 68,934   

$                -

% of  t ot al
93.1%  

 2.7%  
 2.4%  
 1.8%  

100.0%            

Purpose: To provide funding for administration and governance costs such as operating board   

offices and central facilit ies, board-based staff and expenditures     

Uses: General administrative needs 

Sub-cat egory 
Trustees  
Director and Superintendents  
Board administration       
Tot al

Expendit ure det ails
Salary and benefits  
Department costs, professional development  
Audit, legal and professional fees  
Information technology   
Tot al

Purpose: To support programs designed for Indigenous students      

Uses: Classroom teacher salaries, Indigenous Lead, professional development and resources

Sub-cat egory 
Indigenous Studies Allocation  
Indigenous Studies Per Pupil Allocation  
Board Action Plan on Indigenous Education            
Tot al

Expendit ure det ails
Salary and benefits  
Contracts 
Texts, materials and field trips
Professional development
Tot al
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APPENDIX IX: 

T ECHNICAL  PAPER: SAFE SCHOOL S

APPENDIX IX:

T ECHNICAL  PAPER: NEW  T EACHER INDUCT ION

Purpose: To support the elements of day school classroom education that are required by all 
students      

Uses: Classroom teacher salaries, supplies and resources

Purpose: To support programs and activities to assist new teachers    

Uses: NTIP lead, professional development and supply teacher release time   

Sub-cat egory 
Program and supports allocation  

Professional supports                
Tot al

Expendit ure det ails
Salary and benefits
Professional development  
Tot al

Revenue
$ 279,195   

 127,370   
 $ 406,565                

Expendit ure 
$ 406,565   

  -   
 $ 406,565

Expendit ure 
$  371,785  

 34,780  
$ 406,565               

Var iance
$ (127,370)  

 127,370   
 $                -

% of  t ot al
91.4%  

 8.6%  
 100.0%            

Sub-cat egory 
Board amount

Per pupil allocation     
Tot al           

Expendit ure det ails
Salary and benefits
Tot al

Revenue
$    50,000   

 173,065   
 $ 223,065             

Expendit ure 
$              -   

 223,065   
 $ 223,065 

Expendit ure 
$ 223,065  

 $ 223,065               

Var iance
$   50,000   
 (50,000)  

 $              -

% of  t ot al
100.0%  

  100.0%            
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APPENDIX IX: 

T ECHNICAL  PAPER: CONT INUING EDUCAT ION

APPENDIX IX:

T ECHNICAL  PAPER: SPECIAL  EDUCAT ION

Purpose: To provide funding for Continuing Education costs such as teaching staff, resources, 
textbooks, and other expenditures to operate programs      

Uses: Staff and resources, utilit ies, supplies   

Purpose: To provide funding for Special Education costs such as teaching staff, resources, 
textbooks and other expenditures to operate programs      

Uses:  Staff and resources, supplies, and equipment  

Sub-cat egory 
Language Instruction for Newcomers  
Ministry of Citizenship and Immigration  
Continuing Education Allocation and fees      
Tot al

Expendit ure det ails
Salary and benefits  
Texts and resources  
Custodial, maintenance and utilit ies  
Supplies and other     
Tot al

Revenue
$  1,696,973   

 1,825,577   
 5,628,447   

 $ 9,150,997            

Expendit ure 
$   1,539,420   

 1,713,255   
 5,898,322   

 $ 9,150,997 

Expendit ure 
$ 7,963,921  

 242,307  
 385,563  
 559,206  

 $ 9,150,997              

Var iance
$   157,553   
    112,322   
(269,875)  

 $                - 

% of  t ot al
87.0%  

 2.6%  
 4.2%  
 6.1%  

 100.0%            

Sub-cat egory 
Special Education Equipment Amount (SEA)  
Targeted grants  

Special Education Allocation        
Tot al

Expendit ure det ails
Salary and benefits  
Furniture, equipment and computers  
Contracts  
Legal, department costs and materials      
Tot al

Revenue
$    1,029,854  

 552,333  
 32,484,178  

$ 34,066,365             

Expendit ure 
$       829,854  

  -   
 34,130,104  

$ 34,959,958

Expendit ure 
$  33,926,229  

 293,626  
 461,707  
 278,396  

$ 34,959,958              

Var iance
$       200,000  

 552,333  
 (1,645,926)  

$    (893,593) 

% of  t ot al
97.1%  

 0.8%  
 1.3%  
 0.8%  

100.0%            
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APPENDIX IX: 

T ECHNICAL  PAPER: ST UDENT  T RANSPORTAT ION

APPENDIX IX:

T ECHNICAL  PAPER: SCHOOL  FOUNDAT ION
Purpose: To fund in-school administration, leadership, and school office supplies      

Uses: Principals, Vice Principals, school support staff and office supplies   

Purpose: To fund the costs of transporting students from home to school including students with 
special needs   

Uses: Administrative staff and transportation costs   

Sub-cat egory 
Enrolment based allocation  

Provincial Schools Allocation      
Tot al

Expendit ure det ails
Yellow bus   
Taxi operators 
Grand River Transit 
Salaries and benefits
School travel planning  
Rent, supplies and professional development  
Provincial schools     
Tot al

Revenue
$ 6,626,594  

 76,107  
$ 6,702,701           

Expendit ure 
$ 6,407,688  

 76,107  
 $ 6,483,795 

Expendit ure 
$ 5,149,253  

173,428
80,000 

750,824  
 34,687    

 201,096  
76,107  

$ 6,483,795               

Var iance
$  218,906  

 -  
 $ 218,906 

% of  t ot al
79.7%  
 11.6%  

 0.5%  
 2.7%  
 3.1%  
 1.2%

1.2%  
100.0%                   

Sub-cat egory 
Elementary allocation
Secondary allocation   
Tot al

Expendit ure det ails
Salary and benefits

Office supplies and phone    
Tot al

Revenue
$ 11,833,309  

4,366,368  
$ 16,199,677             

Expendit ure 
$ 10,145,464  

 4,759,196  
$ 14,904,660 

Expendit ure 
$ 14,601,345  

 303,315  
$ 14,904,660              

Var iance
$ 1,687,845  

 (392,828)  
$ 1,295,017  

% of  t ot al
98.0%  

 2.0%  
100.0%                  
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APPENDIX IX: 

T ECHNICAL  PAPER: L EARNING OPPORT UNIT IES
Purpose: To support programs that help improve achievement of students considered high risk    

Uses: Classroom teacher salaries and preparation time, supplies, textbooks and learning 
materials   

Sub-cat egory 
Demographic allocation  
Literacy teachers   
Student Success  
School Effectiveness Framework 
Ontario Focused Intervention Partnership
Specialist High Skills Major  
Mental Health lead  
Outdoor Education  
Library staff  
Local Priorities Fund      
Tot al

Expendit ure det ails
Salary and benefits  
Texts, supplies and resources  
Contracts  

Professional development and mileage     
Tot al

Revenue
$ 1,136,232   

 270,712   
 601,170   
 188,223   

 95,155   
 451,101   
 141,124   
 198,262   
 125,198   

 2,654,460   
$ 5,861,637          

Expendit ure 
$                 -   

 269,178   
 602,567   
 188,223   

 95,155   
 451,101   
 141,124   
 198,262   
 131,140   

 2,187,617   
$ 4,264,367

Expendit ure 
$ 3,738,786  

215,328  
 105,533  
 204,720  

 $ 4,264,367             

Var iance
$   1,136,232   

  1,534   
 (1,397)  
  -   
  -   
  -   
  -   
 -  

(5,942)  
 466,843   

 $ 1,597,270 

% of  t ot al
87.7%  

 5.0%  
 2.5%  
 4.8%  

 100.0%                  
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APPENDIX IX: 

T ECHNICAL  PAPER: OPERAT IONS AND 
MAINT ENANCE
Purpose: To support the costs of operating, repairing, and renovating schools    

Uses: Staff, utilit ies, supplies    

Sub-cat egory 
Community use of schools 
Rentals  
Solar  
Temporary accommodation  
Operations and maintenance  
School renewal         
Tot al

Expendit ure det ails
Salary and benefits  
Utilit ies  
Contracts and fees  
Custodial and maintenance supplies  
Insurance  
Furniture, equipment and other  
Professional development, mileage and uniforms 
Tot al

Revenue
$       460,369   

760,222   
 248,000   

 1,583,575   
 22,211,690      

 344,547   
$ 25,608,403             

Expendit ure 
$       391,743   

  -   
  -   

 435,000   
 23,434,141      

 344,547   
$ 24,605,431 

Expendit ure 
$ 12,645,123  

 6,931,715  
 2,402,570  
 1,216,898  

 580,060  
 690,665  
 138,400  

$ 24,605,431              

Var iance
$        68,626   

 760,222   
 248,000   

 1,148,575   
 (1,222,451)     

  -   
 $  1,002,972  

% of  t ot al
51.3%  
 28.2%  

 9.8%  
 4.9%  
 2.4%  
 2.8%  
 0.6%  

 100.0%                  
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APPENDIX IX: 

T ECHNICAL  PAPER: PUPIL  FOUNDAT ION, 
L ANGUAGE AND QECO

Purpose: To support the elements of day school classroom education that are required by all 
students   

Uses: Classroom teacher salaries and preparation time, supplies, textbooks and learning 
materials, computers   

Revenue
$ 134,112,945  

 2,386,154  
 2,178,015  
 1,114,082  
 3,054,630  

 181,764  
 3,096,903  

 -  
 315,670  
 435,456  

 1,718,608  
 1,040,228  

 852,369  
 6,323,628  

$ 156,810,452            

Expendit ure 
$ 132,756,327  

 2,536,060  
 2,240,097  
 1,374,236  
 4,158,179  

 150,233  
 2,550,945  

 766,492  
 444,439  
 793,770  

 3,625,006  
 702,543  

 2,282,721  
 7,010,047  

$ 161,391,095

Expendit ure 
$ 154,158,346  

 2,537,632  
 2,452,252  
 1,154,721  

 553,028  
 244,931  
 198,877  

 91,308  
$ 161,391,095              

Var iance
$   1,356,618  

 (149,906)  
 (62,082)  

 (260,154)  
 (1,103,549)  

 31,531  
 545,958  

 (766,492)  
 (128,769)  
 (358,314)  

 (1,906,398)  
 337,685  

 (1,430,352)  
 (686,419)  

$ (4,580,643)   

% of  t ot al
95.5%  

 1.6%  
 1.5%  
 0.7%  
 0.3%  
 0.2%  
 0.1%  
 0.1%  

 100.0%                  

Sub-cat egory 
Classroom teachers   
Teacher-librarians   
Guidance teachers   
Classroom consultants   
Supply teachers   
Educational assistants   
Para-professionals support   
Professional learning   
Department head allowances   
Elementary and secondary supervision   
Texts and materials   
Classroom supplies   
Classroom computers   
Designated Early Childhood Educators    
Tot al

Expendit ure det ails
Salary and benefits  
Texts, learning materials and supplies  
Technology  
Contracts  
Parking, mileage and phone  
Professional development
Field trips  
Professional fees      
Tot al
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APPENDIX X:

GLOSSARY OF COMMONLY USED T ERMS

Revenue

Grant s for  St udent  Needs (GSN): GSN revenue is the main funding source for the Board and comes from 
the Ministry of Education. It is calculated based on formulas associated with average daily student 
enrolment (ADE), square footage, and salary and benefits benchmarks. There are 15 grants that comprise 
the overall GSN.

Target ed grant s: Ministry of Education grants and Language Instruction for Newcomers (LINC), which are 
outside the GSN, are provided to address particular government initiatives. These grants may be one-time 
or may continue for several years. Generally, the Ministry will pilot funding through a targeted grant and will 
move the funding into the GSN if it is deemed to be a permanent initiative.

Local Municipal t axat ion: Local Municipal taxation is a component of cash flow for education funding that 
is generated by the collection of property taxes from residential and commercial properties within the 
Region. The Board does not have any control over the calculation or collection of these funds.

Tuit ion fees: Tuition fees consist of fees from international students as well as students and adults 
attending the Board?s adult education centers.

Ot her  revenues: Other revenues refer to all other revenue received by the Board. These amounts are not a 
significant source of funding and are comprised primarily of Extended Day Program fees, interest income, 
daycare rental fees and community facility rentals.

Capital

Long t erm  debt : Long term debt refers to interest charges relating to the long term debt held by the Board. 
This interest included in the budget is based on known debt at the time of preparation. The Ministry has 
assumed all Board approved capital projects and therefore these interest costs are covered by an offsetting 
grant. 

Minor  t angible capit al asset s (m TCA): The capital budget contains depreciation on assets held by the 
Board, such as buildings and equipment. mTCA refers to all assets, with the exception of building 
construction, renovations, land and land improvements. The most significant assets within this classification 
are computers, vehicles, and small equipment. The Board must set aside an amount equal to the full 
purchase price of the mTCA in order to cover the future cost of depreciation.

Building addit ions and renovat ions: Buildings are the highest value asset the Board owns. This portion of 
the capital budget is determined by Ministry approved projects and smaller projects the Board may elect to 
undertake. The Long Term Accommodation Plan and the annual plan for school renewal serve as a 
comprehensive and sustainable forecast for school facility needs.
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Expenditures

Salar ies and benef it s: Expenditures related to the cost for all staff and trustees. These costs are based on 
collective agreements, legislation, terms and conditions of employment, and employment contracts. 
Benefits refer to both legislated taxes such as EI, CPP, EHT, and as well as OMERS or Employee Life Health 
Trust (ELHT) costs.

School operat ions and m aint enance:  Expenditures are costs related to custodial and maintenance 
supplies for all sites as well as lease and rental costs for facilit ies and equipment.

St udent  t ranspor t at ion: Expenditures associated with transporting eligible students between home and 
school. This cost is reflective of the Board?s share of the jointly operated transportation consortium, Student 
Transportation Services of Waterloo Region (STSWR).

Supplies: Expenditures related to educational learning materials such as textbooks and other classroom 
materials required to teach or for administrative purposes.

Fees and cont ract s: Expenditures consisting of external services required to meet obligations such as audit, 
legal, professional fees, software fees and contracts.

Ut il i t ies: Expenditures required to operate buildings, such as electricity, gas and water.

Technology: Expenditures related to information technology for both students and staff.

St af f  developm ent : Expenditures associated with providing internal or external professional development 
to staff.

APPENDIX X:

GLOSSARY OF COMMONLY USED T ERMS
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