
 
 
 
  
 
 

Agenda 

Governance Committee Meeting 

 
 
 
 

Date: November 7, 2016 

Time: 5:00 p.m.  

Location: Board Room, Catholic Education Centre 

Next Meeting: January 23, 2017 

 

Attendees: Committee Members: 
Joyce Anderson, Bill Conway, Manuel da Silva, Greg Reitzel  
 

Administrative Officials: 
Loretta Notten 

 
1. Welcome and Opening Prayer  
  
2. Election of the Chair  
  
3. Approval of Agenda  
  
4. Declared Pecuniary Interest  
  
5. Approval of the Minutes of May 2, 2016  
  
6. Discussion Items  

5.1 Policy II 012 Student Trustee Role Description – change wording to Secondary 
Student Senate 

 5.2 Policy III 003 Accountability of the CEO and III 005  
5.3 Review Section IV Policies 
5.4 Agenda Development 
5.5 Review Policy II 005 Consultation – clear interpretation re: Section IV policies 
5.6 Policy II 002 Governing Style – policy statement f), provision #5 and Related Section 

of By-law 
5.7 Policy Governance: Policy Review and Training Final Report 
 

 
 

6. Pending Items  

 Board Policy I 001Ends - add statement " monitoring of the Ends through the MYSP" 

 Policy IV 010 Facilities/Accommodation 

 Addition of a Director's Report and Chair’s Report to the agenda 

 "Reasonable interpretation" should be agreed to when the policy is established 

 Consider a Succession Planning Policy 
 

 

7. Recommendations to the Board  
  
8. Adjournment  



 
 

 
 
 

 

Minutes 

Governance Committee Meeting 

                
 
 

 
A meeting of the Governance Committee was held on the 2nd of May, 2016 at 5:00 p.m. 

 
Present: 

Committee Members: 
Joyce Anderson (Chair), Bill Conway, Manuel da Silva, Greg Reitzel 
 

Administrative Officials: 

Loretta Notten 

Additional Attendees:  

Wendy Price 

 

Regrets:  

Next Meeting: 2016-17 School Year 
 
 

 
 

1. Welcome and Opening Prayer: J. Anderson 
 

2. Approval of Agenda 

Motion: B. Conway 

Seconded: G. Reitzel 

 
3. Declared Pecuniary interest   

 
4. Approval of April 4, 2016 Minutes 

Motion: G. Reitzel 

Seconded: B. Conway 

 
5. Discussion Items 

5.1 Review Revision to General Operational and Procedural By-law 
Committee members discussed adjusting the timelines for receiving agendas to allow more time to review.  
 
Revise 3.20 Delivery of Agenda for BOARD MEETING and 3.21 Delivery of Agenda for COMMITTEE 
MEETING 
Add wording “a minimum” of 48 hours in advance. 
 
Revise 4.9 No Reconsideration in Same YEAR 
Adjust numbering in final version of By-law. 
 
Motion: G. Reitzel 
Seconded M. da Silva 
THAT The Governance committee will bring the revised By-law to Board on May 30th for approval. 
 
 

 
 



5.2 Governance Facilitator – Next Steps 
Committee members welcomed Marion Thomson Howell and explored the first steps in the work plan to 
review Section four policies and training relative to monitoring and evaluation of the CEO and trustees. 
 
M. Thomson Howell will bring back estimated timelines, based on suggested dates.  Sessions will begin with 
clarifying terms and recommended governance process, followed by training sessions on effective monitoring 
of policies and strategic plan, as well as the CEO.   A Governance item regarding trustee self-monitoring will 
be placed on the May 16th Committee of the Whole for discussion (will be sent out in advance).  Survey will be 
officially administered in the December of each year. 
 

6. Pending Items 
Board and Senior Staff discussion on future of Policy Governance 

 

7. Governance Committee Recommendations: 

The Governance Committee makes the following recommendations to the Board: 

Revise 3.20 Delivery of Agenda for BOARD MEETING and 3.21 Delivery of Agenda for COMMITTEE 
MEETING 
Add wording “a minimum” of 48 hours in advance. 
 
Revise 4.9 No Reconsideration in Same YEAR 
Adjust numbering in final version of By-law. 
 
Governance Committee to bring the revised By-law to Board on May 30th for approval. 

8. Adjournment 

Motion: B. Conway 

Seconded: M. da Silva  

That the meeting be adjourned. 
The meeting was adjourned at 6:13 p.m. 
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Introduction 

The Waterloo Catholic District School Board committed itself to policy governance around 2008 when it 
re-wrote its existing policies in a format that was consistent with Carver’s approach. After that a number 
of changes took place: 

 Membership on the board of trustees and the senior team changed resulting in a leadership 
group that did not have a grounding in policy governance 

 Certain events caused the board of trustees to take its focus away from monitoring board 
policies 

 The board developed a multi year strategic plan (MYSP) according to Ministry of Education 
directives but struggled with how to tie the plan to its Ends policy 

Earlier this year Marion Thomson Howell, as principal of ShaughnessyHowell Inc., was hired to help the 
board conduct a review of its Section IV policies and to provide training and insight into monitoring and 
evaluation of the Director of Education. Marion met with trustees and the Director in a series of four 
meetings in September. 

The following represents a summary of that work. 
 
 

Objectives 

1. Board has confidence in and is able to assess the performance of the system through two measures: 

 What is accomplished (outcomes) as defined by the MYSP (which is consistent with the Ends 
policy)  

 How it those outcomes are accomplished (means) as defined by the Section IV policies 

2. Board is able to conduct effective evaluation of the Director of Education 

 The approach to that evaluation is consistent over time 

 The evaluation is based on expectations that have been clearly established in advance and are 
tied to performance of the system 

3. Board policies (Ends and Section IV) reflect the values and priorities of the Board 
 
 

Summary of Work and Outcomes 

Marion met with trustees and the Director in four three-hour meetings: 
 

Meeting 1: September 10th  

The focus of this first meeting was to provide trustees and the Director with an overview of policy 
governance as well as:  

 Relationship between mission, vision, beliefs, MYSP / Ends / Means 

 Points of accountability that tie into the Director of Education evaluation 

 MYSP and the current Ends policy  

 Monitoring Ends / MYSP 
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The RFP that was issued for this work requested a review of the Section IV policies, and discussion about 
how to hold the Director accountable for both policy and the MYSP. In Meeting 1 we agreed that this 
could only be accomplished if we also considered Section 1: Ends.  

The following storyboard was used to provide an overview of policy governance overall with an 
explanation of the role of Section IV policies, points of accountability and the link with the MYSP. 
 

 
Additional information that informed the storyboard included: 
 
What is a board and why does it exist? 

The purpose of a board is on behalf of the ownership to see to it that the organization achieves what it 
should and avoids what is unacceptable. (John Carver) 

 The board represents the ownership. This means that the vision, mission, beliefs need to be 
those of the ownership, not the trustees as individuals 

 ‘What’ the organization should achieve is identified by the Ends, and in the case of WCDSB, by 
the MYSP 

 Means policies are developed to ensure that the board ‘avoids what is unacceptable’. Section IV 
policies are written from the negative view because they essentially say that the Director can 
take whatever action is reasonable to achieve the Ends as long as those actions do not violate 
specific priorities, or worries, of the board 
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Who are the board’s owners? 

It is very clear who corporate boards are accountable to; they are in place to represent the interests of 
their shareholders. In the not-for-profit world boards are accountable to a variety of groups who are 
often called stakeholders, members or beneficiaries. In policy governance, boards are accountable to 
owners. 

Carver explains ownership as follows: 

In order to determine what a board's job is and the nature of the obligations of that job, Policy 
Governance distinguishes between those whose lives an organization exists to change and those on 
whose behalf the organization has adopted that aim. A public school board exists so that young people 
will have skills and understandings; it does so on behalf of the general public. For nonprofits and 
governmental organizations, these terms are often shortened to 'customers' and 'owners.'  

How are owners different from stakeholders? 

Stakeholders denotes a greatly varied group of all persons who have a stake in the organizations. This 
group includes donors, staff, volunteers, vendors, clients, board members, neighbors, and owners. All 
these groups deserve to be honored in specific ways, but owners are the only ones to whom the 
organization owes a duty of stewardship. Owners can be shareholders for an equity corporation, 
community members for a community organization, paid-up members for a membership association, 
and so forth. All owners are stakeholders, but only some stakeholders are owners. Individual persons 
might be in more than one of these groups. 

The discussion around this issue identified a number of groups who may be owners – Catholic rate 
payers, parents, students, staff, the Catholic Church, the Ministry of Education, the community at large. 
Consensus was reached that Catholic rate payers and the Catholic Church were the owners of the 
WCDSB. Individuals varied in their agreement as to how the others fit in. 
 
 

What is the link between Ends and Vision? 

Finally, we discussed the link between Carver’s Ends and vision as it is defined within other non-policy 
governance organizations: 

 Ends: Results, changes, or benefits that should come about for specified recipients, beneficiaries 
or otherwise defined impacted groups at what cost or relative priority. 

 Vision:  

o Transforms the organization 

o Provides a picture of what could be 

o Catalyst that can impel and organization to move toward that dream 

o Goal of the highest order 
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Meetings 2 and 3: September 12th and 15th  

The next two meetings focused on the review of each of the Section IV policies. Discussion and review 
began with consideration of the following questions: 

 Does the policy reflect your worries / values? 

 Does it say enough / too much? 

 Is it consistent with the Ends / MYSP? 

A summary of that work may be found in Appendix I of this report. A few items to note include: 

 Text changes have been highlighted in red as have the worries and values that were identified in 
the discussion 

 Policy IV 006 Employee Compensation was found to be irrelevant and was therefore removed. A 
new policy, Legal Responsibilities and Liabilities was introduced in its place 

 Policy IV 008 (7) and (8) have been moved here from Policy IV 009 

 Once the Ends policy has been revisited, the Board should reconsider IV 008 (9) which right now 
states that that contracts must be ‘consistent with the board’s Ends’ however our review 
suggested that the Ends does not speak directly enough to this to be of value 

 Policy IV 10 (05) had the Board of Trustees actively involved in the development and approval of 
a system AP. I was asked to provide alternative wording which appears in the attached. The 
board should review to determine there are not specific worries that have not been addressed 
in the Ministry directives and in other board policies that already exist 

 This project did not involve reviewing the Ends of the system for relevancy however it is 
recommended that after the Section IV policies have been approved, it would be worthwhile 
revisiting Section I: Ends as it is the basis for all other policies. Similarly, Section III policies 003 
and 005 should be reviewed for relevancy as the board reflects on its Director of Education 
performance review process. 

 

Meeting 4: September 19th  

The fourth meeting was used to conduct final reviews of proposed policy edits as well as to consider 
ways to link monitoring of the MYSP within a policy governance framework, and to look at Director of 
Education Performance Review. Content for performance review is included in Appendix II of this report. 

A number of recommendations to consider relative to monitoring were presented. Not all are in line 
with Carver’s approach to policy governance, but they will help to streamline the work of the board 
while still ensuring its effectiveness and honouring its responsibilities as fiduciaries. They include: 

 The interpretation for each Section IV policy be determined when the policy is approved, 
providing greater clarity for both board and Director 

 Policy IV 001 can be monitored by simply creating a table that records when each of the other 
Section IV policies has been monitored. Once a year the completed table can form part of the 
consent agenda. This policy also needs to be rewritten once the other Section IV policies are 
approved so that its wording reflected the updates. 

 Policy IV 007: Rather than creating a separate report demonstrating compliance, this can be tied 
to the budget process. When the budget is presented in June, it could be accompanied with a 
statement of compliance and a very short summary that highlights where aspects of the policy 
are reflected in the proposed budget 
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 Policy IV 013: This policy could form part of the Director of Education performance appraisal 
process. One of my recommendations for the review process is that it include a self-report 
which is submitted to the review committee as part of their data collection. The Director could 
submit evidence of compliance with this policy as part of that process 

 MYSP: At this point the strategic plan is monitored in a number of ways however trustees 
agreed that while staff always tie reports to the MYSP, it is easy to lose sight of how much of the 
complete plan is actually monitored. There are a number of ways to go about this but probably 
the most effective would be if the board used a modified Balanced Scorecard approach. This 
would keep student achievement top of mind in each meeting, would give trustees a picture of 
where the board is relative to plan in a glance and could provide a greater sense of what is being 
addressed and what isn’t. While not the only references on the use of balanced scorecards, two 
that might be useful at this stage to begin your thinking are: 

o Balanced Scorecard Basics (http://balancedscorecard.org/Resources/About-the-
Balanced-Scorecard)  

o Balanced Scorecards for School Districts (http://gssaweb.org/webnew/wp-
content/uploads/2015/04/Balanced-Scorecards-for-School-Districts.pdf). This reference 
is American but is useful for boards here.  

 

 

http://balancedscorecard.org/Resources/About-the-Balanced-Scorecard
http://balancedscorecard.org/Resources/About-the-Balanced-Scorecard
http://gssaweb.org/webnew/wp-content/uploads/2015/04/Balanced-Scorecards-for-School-Districts.pdf
http://gssaweb.org/webnew/wp-content/uploads/2015/04/Balanced-Scorecards-for-School-Districts.pdf
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Appendix I: Section IV Policy edits 
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Number:   IV 002 

Subject:   Treatment of the Public 
 
 

Approval Date:  April 28, 2008 

Effective Date: April 28, 2008 

Revised: October 26, 2010, February 23, 2015 

  
 

 
 

Policy Statement: 

With respect to interactions with the public, the CEO shall not cause or allow conditions, 
procedures, actions, or decisions that are undignified, unprofessional, or contrary to the 
preservation and promotion of Catholic values and teachings and to a positive image of the 
Board. 
 

 
 
 
What are our values and worries behind this policy? 

Values: 

 These are our stakeholders and partners – we want to keep them in mind 

 We value their participation and want to ensure that we communicate with them 

 They are partners in educating children with us 

 

Worries: 

 They may not feel that they are heard, valued, that we respond to them 

 Their interests may not be reflected in our decisions 

 We could lose their support 

 We may need them to ‘fight’ for Catholic education with us 
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Number:   IV 003 

Subject:   Treatment of Students 
 
 

Approval Date:  April 28, 2008 

Effective Date: April 28, 2008 

Revised: September 2, 2008. 

  
 

 
 

Policy Statement: 

In addition to all of the policy direction that applies to the public, with respect to interactions with 
students, the CEO shall not cause or allow conditions, procedures, actions, or decisions that are 
unsafe, or unhealthy or inherently inequitable. 
 
 
What are our values and worries behind this policy? 

Values: 

 This reflects our responsibility as trustees; children have been entrusted to us 

 Equity 

 

Worries: 

 There is inconsistency in their experience 

 That they experience harm, lack safety 

 Want to ensure that we mitigate possible risks, reputation 

 They are vulnerable, could be lost in the shuffle 

 Want to make sure they have the resources they need to be successful 

 Want to ensure they are heard 
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Number:   IV 004 

Subject:   Treatment of Staff 
 
 

Approval Date:  April 28, 2008 

Effective Date: April 28, 2008 

Revised: March 30, 2009 

  
 

 
 

Policy Statement: 

In addition to all of the policy direction that applies to the public, with respect to treatment of paid 
and volunteer staff, the CEO shall not cause or allow conditions, procedures, actions, or 
decisions that are unclear, unsafe, unhealthy or arbitrarily inequitable. 
 
Further, without limiting the scope of the foregoing, the CEO shall not: 
 

1. Cause conditions to exist that adversely impact on staff morale and performance. 
 

2. Discriminate against anyone for non-disruptive expression of dissent. 
 

 
 
What are our values and worries behind this policy? 

Values: 

 There is a direct relationship between staff satisfaction and student engagement 

 

Worries: 

 Want to ensure that they are treated fairly, equitably 

 If staff aren’t treated fairly they won’t grow in their roles 

 Don’t want them to feel threatened, that they aren’t a part of the organization  

 Don’t want them to lack protection – bullying 

 Don’t want them to feel they aren’t a part of the whole picture 
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Number:   IV 005 

Subject:   Hiring and Promotions 
 
 

Approval Date:  April 28, 2008 

Effective Date: April 28, 2008 

Revised: March 30, 2009; April 26, 2010 

  
 

 

Policy Statement: 

The CEO shall not cause or allow hiring/promotions to occur without procedures in place to 
recruit, hire and promote the best possible candidates and to be fully compliant with all related 
legislation. 
 
Further, without limiting the scope of the foregoing, the CEO shall not: 
 

1. Hire anyone who is not willing to support the values of Catholic education in the 
performance of their duties. 
 

2. A) Hire teachers who have not completed a Pastoral Declaration Form and who do 
not have Religious Education Part 1, an equivalent, or a commitment to undertake 
the course within two years. 

 
B) Hire Early Childhood Educators who have not completed a Pastoral Declaration 

Form. 
 

3. Promote to an academic position of responsibility including that of Principal, Vice- 
Principal, Program Head or Consultant of Religious Education/Family Life Education 
without a Pastoral Declaration from a Catholic priest and their commitment to 
mandatory participation in ongoing leadership and faith formation programs of the 
school system. 
 

4. Hire/appoint Chaplains without use of the Chaplaincy guidelines issued by the 
Ontario Conference of Catholic Bishops. 
 

5. Provide for the hiring/promotion of a supervisory officer without Board approval to 
proceed and without consultation with the Board of Trustees as to their possible 
representation on the selection team. 

 
 
What are our values and worries behind this policy? 

Values: 

 Equal opportunity for success, promotion 

 Having good people in positions 
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 Positive morale 

 

Worries: 

 This is a big part of our budget, it needs to be managed 

 Want to make sure we hire people who value Catholic education 

 Don’t want people to think there is a lack of transparency 
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Number:   IV 006 

Subject:   Legal Responsibilities and Liabilities 
 
 

Approval Date:   

Effective Date:  

Revised:       

  
 

 
 

Policy Statement: 

With respect to legal issues that affect trustees and school boards, the CEO shall not cause or 
allow conditions to arise whereby the board does not meet its obligations and responsibilities 
arising from both legislation and common law. 
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Number:   IV 007 

Subject:   Financial Planning/Budgeting 
 
 

Approval Date:  April 28, 2008 

Effective Date: April 28, 2008 

Revised: April 26, 2011, June 27, 2011, November 26, 2012 

  
 

 

Policy Statement: 

Financial Planning for any fiscal year or the remaining part of any fiscal year shall not deviate 
materially from priorities established in the Board’s Ends policy, risk fiscal jeopardy, violate the 
Education Act or Ministry of Education Guidelines, or fail to be derived from a multi-year plan. 
 
Further, without limiting the scope of the foregoing, the CEO shall not: 
 

1. Develop a budget without conducting a formal process for soliciting input on the needs and 
priorities of the system 

 
2. Develop a budget without employing credible projection of revenues and expenses, 

separation of capital and operational items, cash flow, and disclosing planning assumptions 
 

3. Develop a budget that does not include trend analysis and historical comparators. 
 

4. Plan the expenditure in any fiscal year of more funds than are conservatively projected to be 
received in that period. 

 
5. Provide less for board prerogatives during the year than is set forth in the Cost of Governance 

policy. 
 

6. Present a budget that does not allow sufficient time for decision-making.  
 

7. Present a budget that cannot be readily understood by persons without a financial/education 
background. 
 

 
What are our values and worries behind this policy? 

Values: 

 We are required to have a balanced budget; we want to be in compliance 

 Being forward thinking 

 We value a budget that uses resources effectively and efficiently 

 Planning (budgeting) communicates a message to our owners and stakeholders that we are 
thinking about their needs 
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 The budget is a way that we demonstrate our accountability to rate payers 

 We value clarity, transparency 

 

Worries: 

 We want to ensure that resources are spent properly, ethically and in ways that reflect our 
values 

 Want to avoid situations where we are tied to long term commitments that tie our hands, 
where we are encumbered  

 
 

  



 

Trustee and Senior Team Meeting – Report 9 

Number:   IV 008 

Subject:   Financial Conditions and Activities 
 

Approval Date:  April 28, 2008. 

Effective Date: April 28, 2008. 

Revised: April 26, 2010 

  

Policy Statement: 

With respect to the actual, ongoing financial condition of the organization, the CEO shall not cause 
or allow the development of fiscal jeopardy or a significant deviation of actual expenditures from 
board priorities established in the approved budget.  
 

Further, without limiting the scope of the foregoing and without approval of the board, the CEO shall 
not: 
 

1. Operate with a line of credit of more than $30 million 
 

2. Use any reserves 
 

3. Acquire, encumber or dispose of real property 
 

4. Enter into any financial or professional services agreements over 5 years 
 

Further, without limiting the scope of the foregoing, the CEO shall not:  
 

5. Allow tax payments or other government ordered payments or filings to be overdue or 
inaccurately filed 

 

6. Allow debts to be unpaid beyond a reasonable period of time or in such a way as to jeopardize 
the organization’s ability to receive trade credit, damage its credit-worthiness, or diminish its 
reputation in the trades or in the community 
 

7. Receive, process or disburse funds under controls which are insufficient to meet the Board-
appointed auditor’s standards.  
 

8. Allow unregulated access to funds in any part of the school system.  
 

9. Enter into any grant or contract arrangements unless it is consistent with the board’s Ends 
policy  
 

10. Permit fundraising/sponsorship activities without appropriate accounting procedures and 
ethical standards in place 

 
What are our values and worries behind this policy? 

Values: 

 We are required to have a balanced budget; we want to be in compliance 
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 We demonstrate our accountability to rate payers by managing financial activities and 
conditions 

 We value clarity, transparency 

 

Worries: 

 This is a major area of risk – fraud, theft, waste, errors 

 We want to ensure that resources are spent properly, ethically and in ways that reflect our 
values 

 Want to avoid situations where we are tied to long term commitments that tie our hands, 
where we are encumbered  
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Number:   IV 009 

Subject:   Asset Protection 
 

Approval Date:  April 28, 2008 

Effective Date: April 28, 2008 

Revised: March 30, 2009; June 28, 2010; May 30, 2011 

  

Policy Statement: 

The CEO shall not allow assets to be unprotected, inadequately maintained nor unnecessarily 
risked. 
 

Further, without limiting the scope for the foregoing, the CEO shall not: 
 

1. Fail to insure against theft and casualty losses and against liability losses to Board 
members, staff, or the organization itself. 
 

2. Unnecessarily expose the organization, its Board or staff to claims of liability or loss. 
 

3. Subject plant and equipment to improper wear and tear or insufficient maintenance. 
 

4. Engage in banking services for operations with any institution other than a chartered bank. 
 

5. Fail to present an annual report to the Board of Trustees on the Labour Relations Solicitor of 
Record and the Local Solicitor of Record that includes a year over year fee comparison and 
professional performance statement. 
 

6. Allow intellectual property, information systems and files to be pirated, lost, stolen, or suffer 
significant damage. 
 

 
What are our values and worries behind this policy? 

Values: 

 Our assets represent value and a point of pride to the board and we want to protect them 

 We want to show that there is value for money invested 

 This is a way we demonstrate responsible stewardship 

 

Worries: 

 We want to know what legal services are costing us. It is easy to lose sight of our use  

 This is an area of risk – we want to protect ourselves from liability 

 If left unattended, could increase costs down the road 

 We could lose credibility with our stakeholders; we would appear no dependable 
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Number:   IV 010 

Subject:   Facilities/Accommodations 
 
 

Approval Date:  September 2, 2008 

Effective Date: September 2, 2008 

Revised: October 26, 2009; October 26, 2010; April 26, 2011; October 24, 2011; January 30, 2012; 
June 10, 2013, October 26, 2015 

  
 

 
 

Policy Statement: 

The CEO shall not permit the establishment of facilities that that lack physical signs of our 
Catholic faith and allowance for sacred space; limit students from fully experiencing the 
curriculum and do not have relationship with the community.  
 
Accordingly, without limiting the scope of the foregoing, the CEO shall not: 

 
1. Allow material changes to facilities, boundary changes, or the closure of existing facilities 

to occur without established procedures that include the board appointing two trustees 
as non-voting members of the Accommodation Review Committees. 

 
1. Fail to present to the board an annual report on current enrolment status, future 

demographic trends and a list of potential schools being considered for boundary 
changes or closure.  

 
2. Initiate or enter into projects that involve material changes to facilities without exploring 

available financing options and public sector partnerships.  
 

3. Engage in facility partnerships without board approval. 
 

4. Fail to address the impact of facilities on the environmental footprint. 
 

5. Fail to conduct accommodation reviews process (i.e. boundary reviews and school 
closures) that is not in compliance with current Ministry of Education guidelines and 
directives. 

 
What are our values and worries behind this policy? 

Values: 

 Our buildings often represent who we are 

 This is a pride factor 

 Our facilities show who we are as Catholics 

 This is part of our advertising  

 We want to be inviting to the community, be accessible 
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 This is a demonstration of our role as stewards 

 

Worries: 

 We want facilities that provide for student safety, comfort 

 The public’s perception of us is influenced by how we spend money 

 We want to protect this huge asset 

 Want to make sure we are compliant with legislated requirements 

 Want to ensure that we have efficient use of space and resources 

 Impact of our environmental footprint  
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Number:   IV 011 

Subject:   Emergency CEO Replacement 
 
 

Approval Date:  September 2, 2008 

Effective Date: September 2, 2008 

Revised:       

  
 

 
 

Policy Statement: 

In order to protect the board from sudden loss of CEO services, the CEO may not have fewer 
than two other designees familiar with board and CEO issues and processes. 
 
Accordingly, without limiting the scope of the foregoing, the CEO shall not:  
 
1. Fail to have procedures to assure administrative and operational continuity for a minimum of 
thirty days.  
 
 
What are our values and worries behind this policy? 

Values: 

 The CEO role is key to the ongoing functioning of the system 

 

Worries: 

 What would we do if the CEO became incapacitated? 
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Number:   IV 012 

Subject:   Communication and Support to the Board 
 
 

Approval Date:  September 2, 2008 

Effective Date: September 2, 2008 

Revised: May 31, 2010. 

  
 

 
 

Policy Statement: 

 
The CEO shall not permit the board to be uninformed or unsupported in its work.  
 
Further, without limiting the scope of the foregoing, the CEO shall not:  
 

1. Neglect to submit monitoring data required by the board that is timely, accurate, understandable 
and directly addresses provisions of board policies being monitored.  

 
2. Let the board be unaware of relevant trends, anticipated adverse media coverage, threatened or 

pending lawsuits, material external and internal changes, particularly changes in the assumptions 
upon which any board policy has previously been established.  

 
3. Deny the board access to, or be uninformed by, a range of relevant perspectives, including staff 

and external viewpoints, as needed for fully informed board decisions.  
 

What are our values and worries behind this policy? 

Values: 

 We value having current information 

 We want to be able to make informed decisions 

 

Worries: 

 We will be ill prepared or unable to communicate to constituents 

 We will find out about problems too late 

 We will be unaware of risks, changes in legislation  
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Number:  IV 013 

Subject:   Leadership 
 
 

Approval Date:  March 29, 2010 

Effective Date: March 29, 2010 

Revised: October 26, 2010 

  
 

 

Policy Statement: 

The CEO shall not cause or allow leadership at the top levels of the organization that is 
unskilled, unethical, uninspiring and that is inconsistent with our Catholic values. 
 
Further, without limiting the scope of the foregoing, the CEO shall not fail to: 
 

1. Lead by example; 
 

2. Address the future needs of the system with a succession plan for formal leaders in the 
organization; 
 

3. Positively manage change; 
 

4. Foster innovation and creativity; 
 

5. Enlist others in creating and implementing a shared vision. 
 

6. Apply the guiding principles of holism, lifelong learning, equity, collaboration, excellence 
and accountability, reflection, and reconciliation. 

 
 

What are our values and worries behind this policy? 

Values: 

 Leaders play a critical role in the organization 

 We want the best leaders for our students 

 We want people who will lead the organization forward 

 

Worries: 

 That we won’t have the best possible people in leadership positions 

 There is a cost to poor leadership 

 We don’t want to lose good / potential leaders 

 There are risks in not having good leaders – it could affect enrolment 
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Appendix II: Director of Education Performance Review 
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Why conduct performance reviews?

Formally monitors whether organizational goals are being 
met

Formal, fair, transparent process for providing feedback to 
the CEO and for planning for future development

Focuses on performance rather than personality

Formally documents performance; fulfills an important HR 
responsibility

Opportunity to address issues before they become troubling
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Performance is based on a number of factors

Job description which should be consistent with terms 
laid out in the contract 

Achievement of Ends … as defined in the MYSP

Compliance with Section IV policies

Responsibilities under the Act

Annual goals

For WCDSB – policies III 003, 005
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Factors to consider

Past performance should be considered in terms of 
how it will support the CEO’s ability to lead in the 
future

Since every leader is to a degree ‘incomplete’, it 
should be tied to a development plan

It should never be a surprise – annual reviews 
should not take the place of on-going feedback
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Determine 
committee 
makeup

Gather 
input, data

Compile and 
analyze 
results

Write report

Review 
results with 

Board

Meet with 
CEO

Process
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Members act on behalf of the 
board

360 survey
Survey trustees
CEO self evaluation
Review monitoring 
reports

 


