
 
 
 
 
 
 

Agenda 

Board of Trustees’ Board Meeting 

                
 
 
 

Date: September 26, 2016 

Time: 6:00 p.m. * 

 
* Committee of the Whole In Camera, if necessary, will precede or follow the Board Meeting, as appropriate. 

Location: Board Room, Catholic Education Centre, 35 Weber Street, Kitchener 
 

Attendees: Board of Trustees: 
Joyce Anderson, Bill Conway, Manuel da Silva (Chair), Amy Fee, Wendy Price, Greg Reitzel, Brian 
Schmalz, Melanie Van Alphen 
 
Student Representatives: 
Samantha Lim, Joseph De Sousa 

Senior Administration: 
Loretta Notten, Gerry Clifford, Jason Connolly, David DeSantis, Derek Haime, John Klein, Shesh 
Maharaj, Laura Shoemaker 

Special Resource: 
 

Recording Secretary: 
Barb Pilsner 

 
 
 

 

ITEM Who 

Agenda 

Section 

Method & 

Outcome 

1. Call to Order Board Chair 
 

  

1.1 Opening Prayer & Memorials Board Pastoral 
Team 

 
 

 

1.2 Approval of Agenda Board of Trustees 
 

 Approval 
 

1.3 Declaration of Pecuniary Interest 
1.3.1 From the current meeting 
1.3.2 From a previous public or in-camera meeting 
 

1.4 New Trustee Oath and Declaration 
1.5 Student Trustee Oath and Declaration 
 

Individual Trustees 
 
 
 
M. da Silva 
Joyce Anderson 
 

  
 
 
 
 

2. Consent Agenda: Director of Education  (e.g.: day –to –day 

operational matters from the Ministry of Education that the Board 
is required to do) 

   

2.1 New Spiritual Animator  
2.2 St. Agatha ARC Update 
2.3 Construction Update 
2.4 Ministry of Education Reading Intervention Pilot Project 
2.5 PRO Grants Update 
2.6 L’Arche Retreat Experience 
2.7 Child Care Worker/Early Childhood Educator Appreciation 

Day 

Loretta Notten 
Shesh Maharaj 
Shesh Maharaj 
Laura Shoemaker 
Derek Haime 
Derek Haime 
Gerry Clifford 
 

pp. 1-2 
pp. 3-5 
pp.6-12 
pp. 13-16 
pp. 17-22 
pp. 23-24 
pp. 25-26 
 

Information 
Information 
Information 
Information 
Information 
Information 
Information 
 



 

ITEM Who 

Agenda 

Section 

Method & 

Outcome 

2.8 OCSTA – Provincial Benefits Trust Non-Union Employees 
 

Jason Connolly pp. 27-31 Information  

3. Consent Agenda: Board (Minutes of meetings, staff report)    
3.1 Approval of Minutes of Regular and Special Meetings 

3.1.1 Minutes of June 20, 2016 Board meeting  
3.1.2 Minutes of June 1, 2016 SEAC meeting 
3.1.3 Items for action from previous In-camera meeting of  

September 26, 2016 related to Facilities, Human 
Resources 

 

 
Trustees 
Trustees 
Trustees 

 
pp. 32-36 
pp. 37-40 
-- 

 
Approval 
Receipt 
Approval 

4.  Delegations/Presentation    
 
 

   

5. Advice from the CEO    
5.1 Director’s Report 
5.2 Stop Arm Camera Update 
 
 
5.3 School Enrollment Survey Data  
5.4 IT Summer Updates 
5.5 Grade 9 EQAO Results - 2016 
5.6 OSSLT Results - 2016 
5.7 EQAO 2015-2016 (Primary & Junior) 
 

Loretta Notten 
Shesh Maharaj/ 
Benoit Bourgault 
 
Kelly Roberts 
Chris Demers 
David DeSantis 
David DeSantis 
John Klein 
 

pp. 41-42 
pp. 43-56 
 
 
pp. 57-70 
pp. 71-77 
pp. 78-83 
pp. 84-87 
pp. 88-91 

Information 
Approval 
 
 
Information 
Information  
Information 
Information 
Information 
 

6. Ownership Linkage   (Communication with the External 
Environment) 

   

 
 

   

7. Reports from Board Committees/Task Forces    
7.1 Student Trustee report 

 
7.2 2015-16 Trustee Quarterly Budget Update 
7.3 2016-17 Committee Assignments 
  
7.4 2016-17 Trustee Planning Calendar 
 

Samantha Lim/ 
Joseph De Sousa 
Manuel da Silva 
Manuel da Silva 
 
Trustees 

pp 92-93 
 
pp. 94-97 
To be 
distributed 
pp. 98-103 
 

Information 
 

Information 
Information 
 
Discussion 
 

8. Board Education  (at the request of the Board)    
 
 

   

9. Policy Discussion    
 
 

   

10. Assurance of Successful Board Performance 
 

   

10.1 Board Policy II 002 Governing Style 
10.2 Is There a Need to Review This Policy? 
10.3 Board Policy III 006 CEO Compensation and Benefits 
10.4 Is There a Need to Review This Policy? 

Trustees 
Trustees 
Trustees 
Trustees 

pp. 104-105 
-- 
p. 106 
-- 
 

Approval 
Discussion 
Approval 
Discussion 
 

11. Assurance of Successful Director of Education 
Performance 

   

11.1 Monitoring Reports & Vote on Compliance    
11.1.1     
12. Potential Agenda Items/Trustee Inquiry Report (CEO)     
12.1 Trustee Inquiry Report from the CEO  
12.2 Shared concerns 
 
 

   



 

ITEM Who 

Agenda 

Section 

Method & 

Outcome 

13. Announcements    
13.1 Upcoming Meetings/Events (all scheduled for the Catholic 
Education Centre unless otherwise indicated): 
Oct 1 The Feast – St. Jerome’s University 
Oct 4 Board Office Mass @ 10:30 
Oct 5 OCSTA Fall Regional Meeting 
Oct 5 5:30 CPIC 
Oct 5 7:00 SEAC 
Oct 14 Trustee/Director Retreat  
Oct 17 Committee of the Whole 
Oct 24 Board Meeting 
 

   

13.2 Pending Items: 
 Look at building our rural population 
 Consider a committee to review the boundaries for 

future consideration 
 
13.3 Pending Items for OCSTA Consideration 

  

Committee/Task Force 
 

Due Date 
 

Action Taken 
 
 

14. Items for the Next Meeting Agenda Trustees   
    
15. Adjournment 
Confirm decisions made tonight 

Director of 
Education 

  

    
16. Closing Prayer    
    
17. Motion to Adjourn Board of Trustees Motion Approval 
 

 
 
 
 
 
 
 

 

CLOSING PRAYER 

 
O Risen Lord, you have entrusted us with the responsibility to help form a new generation of disciples 

and apostles through the gift of our Catholic schools. 

 

As disciples of Christ, may we educate and nurture hope in all learners to realize their full potential to 

transform God’s world. 

 

May our Catholic schools truly be at the heart of the community, fostering success for each by providing 

a place for all. 

 

May we and all whom we lead be discerning believers formed in the Catholic faith community; effective 

communicators; reflective and creative thinkers; self-directed, responsible, life-long learners; 

collaborative contributors; caring family members; and responsible citizens. 

 

Grant us the wisdom of your Spirit so that we might always be faithful to our responsibilities. 

We make this prayer through Christ our Lord. 

 

Amen 
Rev. Charlie Fedy, CR and the Board of Trustees, 2010 



 

Date:  September 26, 2016 

To: Board of Trustees 

From: Director of Education 

Subject: 
 
Appointment of Spiritual Animator 

   
 

 
 

Type of Report:   Decision-Making 

   Monitoring 
 X   Incidental Information 

 

Type of Information:   Information for Decision Making   
   Monitoring Information  
 X   Information Only   

 
 
Origin: 

For several decades the Waterloo Catholic District School Board has engaged a local priest to serve students and staff 
in the important role of Spiritual Animator. In August, 2015 Fr. Joseph de Viveiros, C. R., was appointed to succeed Fr. 
Fred Scinto, C.R., in that contract position. Fr. Fred – a former principal of St. Jerome’s High School among many other 
noteworthy accomplishments – succeeded the late Fr. Bernie Hayes as Spiritual Animator in the 1990s.  Fr Joseph 
informed the Director in the spring of 2016 that his many obligations made it challenging for him to feel fully effective in 
his new role within Waterloo Catholic, and thus would be respectfully and regretfully stepping away from the position in 
the fall of 2016. 
 

 

Policy Statement: 

 Board Governance I.001: Ends 
 

Alignment to the MYSP: 

Strategic Priority:  Nurturing Our Catholic Community 
 Strategic Direction:  Faith is lived and witnessed in community 
 Strategic Direction:  Students and Staff are healthy in mind body and spirit 
 
Background/Comments: 

In June 2016 Fr Joseph de Viveiros, C.R., announced his intention to step away from the role of WCDSB Spiritual Animator 
in order to more fully concentrate on his parish, congregation and various other obligations. 

As most will know, Fr. Joseph’s inspiring and faith-filled service to those who work and learn in Waterloo Region’s 
Catholic schools was marked by with energy, grace, good humour, wise counsel and humility. His work was noted by 
many and he became a beloved member of the Waterloo Catholic Community in his short time in the role.  We are 
extremely grateful for his service to us. 
 
The Waterloo Catholic District School Board has enjoyed a long and valued relationship with the Congregation of the 
Resurrection Fathers to support the faith life of staff and students in our care.  Waterloo Catholic District School Board is a 
faith-based education system.  Our faith life, witness and celebrations are extremely important to us.  The Spiritual 
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Animator assists, wherever possible, with all Board-wide Eucharistic Celebrations, as well as those for administrators, 
Senior Admin and Trustees, as well as Catholic Education Centre monthly masses.   
 
Fr. Toby professed his vows as a Resurrectionist in 2006 and was ordained in 2007.  He has a professed passion for 
working with youth and has worked as a youth minister.  Fr Toby is currently the Vocations Director for the Congregation 
of the Resurrection for the province of Ontario, and is also responsible for the ministry of “creating a culture of vocation in 
youth”. 
 
Fr Toby lives at St Agatha Parish in St Agatha, but serves many of the parishes of the Waterloo region.  Fr Toby also 
shares an interest in social media and in video production, gifts that should serve him well in his new role. 
 
We thank Fr. Toby – and the Congregation of the Resurrection – for their strong and continuing support of Waterloo 
Region’s Catholic schools and look forward to working closely with Fr. Toby for many years. 
 
Recommendation: 

For the information of the Board. 
    
Prepared/Reviewed By: Loretta Notten 
    Director of Education 
      
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board -  the minutes of the Meeting at 
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated 
to the Director, subject in all instances to what otherwise actually occurred.” 
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Report 

 

Date:  September 26, 2016 

To: Board of Trustees 

From: Director of Education 

Subject: Update on St. Agatha School Closure Review 
   
 

 
 

Type of Report:   Decision-Making 

   Monitoring 
   Incidental Information concerning day-to-day operations 

 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 

 
 
Origin: (cite Education Act and/or Board Policy or other legislation) 

The purpose of this report is to provide the Board of Trustees with a progress report relating to the Pupil 
Accommodation Review process currently underway involving St. Agatha, St. Clement and Holy Rosary Catholic 
elementary schools.  Staff will be providing regular monthly reports to the Board of Trustees throughout the 
accommodation review process which is planned to be completed by March 2017. 
 

Policy Statement and/or Education Act/other Legislation citation: 

Administrative Procedure APF008 “Pupil Accommodation Review Process” 
Ministry of Education Pupil Accommodation Guidelines (2015) 
 

Alignment to the MYSP: 

Everyone is included, respected and welcomed. 
 To attain improved access to Board facilities and services. 

 
Our decisions, actions and stewardship of resources are evidence-based and responsive:  

 To commit to evidence based, responsive, timely and professionally executed planning and gap analysis in all budgetary 
decisions. 

 To attain more equitable sharing of material and human resources across the board in ways that reflect a shared 
philosophy of all students and families across the board. 
 

Background/Comments: 

At the June 20, 2016 Board meeting, Trustees approved the St. Agatha School Closure Review – Initial Staff Report which 
initiated the formation of an Accommodation Review Committee (ARC) to undertake the St. Agatha Closure Review 
commencing in the fall of 2016.  
 
Progress 
 
June 2016 
Immediately following the approval to proceed with the St. Agatha School Closure Review, the Director of Education notified 
St. Agatha, St. Clement and Holy Rosary Catholic Schools and the Parents-Guardians of the decision of the Board of Trustees 
to commence a closure review. 
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Page 2 

As regulated under Ministry of Education Pupil Accommodation Guidelines (2015) and Board Administrative Procedure 
APF008, staff notified the affected municipalities, Region Municipality of Waterloo, the Director(s) of Education at Waterloo 
Region District School Board, Conseil scolaire Viamonde, Conseil scolaire de district catholique Centre-Sud,  the Ministry of 
Education, and our community partners. 
 
All documentation relating to the St. Agatha School Closure Review has been set-up on a webpage and can be found through 
the Board’s website at www.wcdsb.ca.  Community members are encouraged to review and monitor the ARC webpage 
throughout the process including the ability to provide input for the ARC to consider. 
 
The Director of Education appointed Mr. Tim Robins, retired Superintendent of Education (Durham Catholic DSB), to Chair 
the Accommodation Review process. 
 
A meeting was held with MPP Michael Harris to provide information about the Review and to answer his questions.  On the 
same day, a meeting was held at the Township of Wilmot’s offices with Township staff and councillors to provide information 
and answer their questions.  Both meetings were supported by Director Notten, Chair da Silva, Committee Chair Robins, and 
the Board’s Manager of Planning, Lindsay Ford. 
 
July 2016 
A meeting with Municipalities and Interested Community Partners was held on July 13, 2016 to review Ministry of Education 
Pupil Accommodation Guidelines (2015), Board Administrative Procedure APF008, St. Agatha School Closure Review – 
Initial Staff Report, and to seek input on the accommodation review process.  Municipalities and Interested Community 
Partners have until January 24, 2017 to provide input.  All correspondence received will be part of the final staff report. 
 
August 2016 
Staff confirmed the St. Agatha School Closure Review meeting schedule including Accommodation Review Committee (ARC) 
working and public meetings – see attached Appendix A for the updated meeting schedule and locations. 
 
Staff prepared the Parent–Guardian St. Agatha School Closure Review (ARC) membership application process and readied 
the package to be posted during the first week of September 2016.  Principals will work with the Parent Council Chair and 
parent-guardians to select the two members from their school. 
 
Staff prepared the St. Agatha School Closure Review members binders to be distributed to the ARC members during the first 
working committee meeting scheduled on October 5, 2016. 
 
September 2016 
The Parent-Guardian St. Agatha School Closure Review (ARC) membership is being finalized as per Ministry of Education 
and Board Administrative Procedure APF008 and will be posted on the St. Agatha School Closure Review webpage prior to 
the first ARC working meeting scheduled on October 5, 2016. 
 
ARC Membership includes two (2) Trustees as selected by the Chair of the Board.  The appointed Trustees will be announced 
by the Chair of the Board prior to the first ARC working meeting scheduled on October 5, 2016. 
 

Recommendation: 

This report is for information only. 
 
Prepared/Reviewed By:       Loretta Notten 
    Director of Education 
 
    Shesh Maharaj 
    Executive Superintendent of Corporate Services 
 
    Virina Elgawly 
    Senior Planner 
 
    Tim Robins 
    St. Agatha School Closure ARC Chair 
 
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at 
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated 
to the Director, subject in all instances to what otherwise actually occurred.” 
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St. Agatha School Closure Review Timeline-Revised 
*bolded date has been changed

Date Meeting Type/Location Purpose Required Timeline 

Monday 
June 20, 2016 
6PM 

Board Meeting 
CEC Board Room  
35 Weber St., Kitchener 

Initial staff report received. 
Board decision to initiate a 
school closure review. 

Wednesday  
October 5, 2016 
6-8PM 

ARC Working Meeting#1 
CEC Board Room 
35 Weber St., Kitchener 

Discuss ARC’s mandate, roles 
and responsibilities, and the 
procedures of the ARC. 

Thursday 
October 20, 2016 
3:30-5:45 school 
tours 
6-8PM-ARC meeting 

ARC Working Meeting#2 
Holy Rosary CES 
485 Thorndale Drive, 
Waterloo 

Review initial staff report and 
accommodation options. 

Wednesday 
November 9, 2016 
4-8PM 

Public Meeting #1 
St. Agatha CES 
1869 Notre Dame Drive, 
St. Agatha 

Overview of ARC orientation 
session (1st ARC Working 
Meeting) 
Present initial staff report 
Present SIPs 

No fewer than 30 
business days after 
review is initiated  

Wednesday 
December 7, 2016 
6-8PM 

ARC Working Meeting#3 
St. Clement CES 
3639 Lobsinger Line, 
St.Clements 

Review feedback from public 
meeting relating to initial 
staff report and related 
options.   

Tuesday  
January 10, 2017 
6-8PM 

ARC Working Meeting#4 
Holy Rosary CES 
485 Thorndale Drive, 
Waterloo 

Consider adjustments to 
initial staff report options 
and consider additional 
accommodation options and 
related rationale. 

Tuesday 
January 24, 2017 
4-8PM 

Public Meeting #2 
Holy Rosary CES 
485 Thorndale Drive, 
Waterloo 

Present preferred option(s) 
and implementation 
recommendations 

Minimum of 40 
business days after 
Public Meeting #1 

Wednesday 
February 1, 2017 
6-8PM 

ARC Working Meeting#5 
St. Agatha CES 
1869 Notre Dame Drive, 
St. Agatha 

Review staff’s draft 
recommendations. 

Monday 
February 27, 2017 
6PM 

Board Meeting 
CEC-Board Room 
35 Weber St., 
Kitchener 

Presentation of the Final 
Staff Report 
Delegations 

Final staff report made 
public no fewer than 
10 business days 
before public 
delegations 

Monday 
March 6, 2017 
6PM 

Committee of the Whole 
CEC-Board Room 
35 Weber St., 
Kitchener 

Questions of Clarification 
Delegations 

Monday 
March 27, 2017 
6PM 

Board Meeting 
CEC Board Room 
35 Weber St., 
Kitchener 

Decision 
No fewer than 10 
business days between 
delegations and final 
decision 

Appendix A
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Date:  September 26, 2016 

To: Board of Trustees 

From: Director of Education 

Subject: Status of Construction Projects – Summer 2016 
   
 

 
 

Type of Report:   Decision-Making 

   Monitoring 
   Incidental Information concerning day-to-day operations 

 
 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX  
   Information only of day-to-day operational matters delegated to the CEO 

 
Origin:  

This report provides an update on the status of construction projects carried out over the summer of 2016.  
 
Policy Statement and/or Education Act/other Legislation citation: 

Board Policy IV 009 “Asset Protection” 
“…the CEO shall not… 
3. Subject plant and equipment to improper wear and tear or insufficient maintenance.” 
 
Alignment to the MYSP: 

Our decisions, actions and stewardship of resources are evidence-based and responsive:  
 To commit to evidence based, responsive, timely and professionally executed planning and gap analysis in all budgetary 

decisions. 

Everyone is included, respected and welcomed. 
 To attain improved access to Board facilities and services. 

Background/Comments: 

Over the summer, several projects were carried out at Catholic schools across the Region.  These projects were 
associated with building renewal, school priorities, and capital projects funded directly by the Ministry of Education. 
 
In July 2016, The Ministry committed to an additional $1.1 billion in renewal funding to school boards for the 2015-16 
and 2016-17 school years to assist in keeping our schools in a state of good repair.  The money was intended to allow 
boards the opportunity to supplement their existing school renewal activities for summer 2016 and also address 
additional critical building needs for the 2016-2017 school year.  As a result of the additional monies received from the 
Ministry, the Board was able to add additional work to our 2016 summer projects. 
 
Given the new funding and the impact on school projects undertaken, a new multi-year renewal plan will be prepared 
and presented to Trustees in November 2016. 
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Recommendations: 

This report is being provided as information only. 

Prepared/Reviewed By:       Loretta Notten 
    Director of Education 
 
    Shesh Maharaj  
    Executive Superintendent of Corporate Services 
 
    Terri Pickett 
    Senior Manager of Facility Services 
 
    Adrian Frigula 
    Construction and Renovations Supervisor 
 
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at 
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated 
to the Director, subject in all instances to what otherwise actually occurred.” 
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SCHOOL PROJECT DESCRIPTION COST (before tax) ADDITIONAL SCOPE
ADDITIONAL SCOPE 

COST
Status of Work TOTAL COST

CEC Security/door hardware upgrades
upgrade security hardware in multiple locations, new 

secure alum door and frame by elevator
 $                       35,000.00  Complete  $                       35,000.00 

CEC Parish Hall doors replace doors and hardware into Hall  $                         6,370.00  Complete  $                         6,370.00 

CEC Record Room Lighting alterations  $                         2,600.00  Complete  $                         2,600.00 

Dutton Drive Reception Desk Modifications to reception desk  $                         4,061.00  Complete  $                         4,061.00 

Holy Family Capital Improvement 2015/2016
New window coverings, platform removal in library, 

white board
 $                       12,000.00  Complete  $                       12,000.00 

Holy Rosary Capital Improvement 2015/2016
New library circulation desk, office window coverings, 

library seating millwork, classroom flooring
 $                       21,000.00  Complete  $                       21,000.00 

Holy Rosary Daycare Renovations
washroom improvements, cabinetry and door 

additions
 $                       33,700.00  Complete  $                       33,700.00 

Holy Spirit Capital   extensive asphalt repairs and additional asphalt areas  $                       68,000.00  Complete  $                       68,000.00 

Monsignor Haller Capital Improvement 2015/2016 Bottle fill stations (2)  $                         4,400.00  Complete  $                         4,400.00 

Monsignor Haller Renewal

Classroom and hallway ceilings, drywall repairs, 

classroom painting, BAS, metering, Rads and exterior 

conc panel/masonry repair

 $                     424,600.00 
New classroom partitions complete with doors, interior 

paint, exterior LED lighting upgrades
 $                       38,370.31  Complete  $                     462,970.31 

Our Lady of Grace Flooring upgrades Replace carpet in classrooms  $                         9,836.00  Complete  $                         9,836.00 

PROJECT LIST WITH DESCRIPTION, MANAGER AND STATUS
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SCHOOL PROJECT DESCRIPTION COST (before tax) ADDITIONAL SCOPE
ADDITIONAL SCOPE 

COST
Status of Work TOTAL COST

Our Lady of Lourdes Renewal
glass block, stairwell, exterior wall repairs, exhaust, 

balancing, BAS upgrades
 $                     534,500.00 

new whiteboards and tack boards added to some 

rooms, replacement of stairs (2 flights and new tread 

finishes, additional asbestos removed

 $                       73,691.00  Complete  $                     608,191.00 

Resurrection CSS Roofing Replace high roof (built up)  $                     458,500.00  Complete  $                     458,500.00 

Resurrection CSS Renewal Deferred to 2017-2018  $                                     -   

Resurrection CSS Track Repairs Repair track surface  $                     250,000.00 
structural spray to increase track longevity and 

performance
 $                       53,000.00  Complete  $                     303,000.00 

Sir Edgar Bauer Paving Paving repairs to parking lot and line painting  $                       25,912.00 
additional paved areas added, drainage added and new 

gravel base added, additional parking line painting
 $                       27,880.55  Complete  $                       53,792.55 

St. Agnes Capital Improvement 2015/2016
New window coverings in gym, painting in gym, bottle 

fill station(s), library millwork
 $                       12,000.00  Complete  $                       12,000.00 

St. Aloysius addition/Reno
new gym,  2 classroom addition, office Reno, old gym 

into classroom space, Provide hoarding drawings
 $                  2,819,550.00  $                     131,843.54 

 To be completed and 

ready for occupancy 

January 2017 

 $                  2,951,393.54 

St. Anne C Addition/ Renovation
new 6 classroom addition, plus office, renovation to 6 

interior classes
 $                  3,505,000.00  $                     205,189.98  Complete  $                  3,710,189.98 

St. Anne K Renewal
Glass block, ceilings, lighting, mechanical, millwork, 

BAS, flooring, painting
 $                     407,800.00 

Additional ceilings complete with LED lighting 

upgrades, unforeseen abatement, upgrades to 

staffroom including new electrical panel, new time 

clock

 $                       59,946.85  Complete  $                     467,746.85 

St. Benedict CSS Renewal

Cooling tower,  water main, steam condensers, 

hospitality room, lighting, asphalt catch basin repairs, 

front lobby flooring, BAS

 $                     815,500.00 
new steel staircase pans, concrete and rubber in 5 stair 

wells 
 $                     115,000.00  Complete  $                     930,500.00 

St. Benedict CSS Hallman Grant Exterior Landscape and play equipment  $                     244,501.00  Complete  $                     244,501.00 

St. Bernadette Paving Repair deteriorating concrete stairs 16,837.00$                         Complete  $                       16,837.00 
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SCHOOL PROJECT DESCRIPTION COST (before tax) ADDITIONAL SCOPE
ADDITIONAL SCOPE 

COST
Status of Work TOTAL COST

St. Bernadette Renewal

Washroom upgrades, roof access, eaves, scupper, roof 

drains, walkway to playfield, unit ventilators, fire 

alarm, BAS, Paving

 $                     286,000.00 

New bike racks complete with concrete pad, new roof 

access hatch, parking lot drainage, catch basin repairs, 

millwork upgrades 

 $                       18,928.46  Complete  $                     304,928.46 

St. Brigid New school
Architect is working on site plan and design drawings. 

Scheduled to open Jan  2018

 To be completed and 

ready for occupancy 

January 2018 

 estimated const. budget 

$8,190,000 

St. Clement Capital Improvement 2015/2016 Water bottle fill stations (2), peace garden  $                       12,000.00  Complete  $                       12,000.00 

St. Clement Renewal Mechanical, air exchangers, exterior lighting, BAS  $                     119,264.00 Electrical revisions  $                             965.05  Complete  $                     120,229.05 

St. David Roofing Replace high roof (TPO) with burmastic 4 ply  $                     902,609.00  Complete  $                     902,609.00 

St. Francis (Cambridge) Capital Improvement 2015/2016 Flooring upgrades  $                         7,121.19 Additional flooring upgrades to library  $                         8,500.23  Complete  $                       15,621.42 

St. Gabriel Capital Improvement 2015/2016
Miscellaneous items - gym line painting, new sod, 

soccer posts, etc.
 $                       18,902.40 added additional areas of yard to add new sod  $                         3,649.90  Complete  $                       22,552.30 

St. Gabriel Stairwell repairs Repaint and install rubber tread  $                         7,167.00  Complete  $                         7,167.00 

St. Gregory Capital Improvement 2015/2016
Window coverings, white/tack boards, water bottle fill 

station
 $                       12,000.00  Complete  $                       12,000.00 

Saint John Paul II Stairwell repairs Paint and install rubber treads  $                       13,293.61  Complete  $                       13,293.61 

St. Kateri Tekakwitha Capital Improvement 2015/2016 concrete pad, armour stone, bottle fillers  $                       18,000.00  Complete  $                       18,000.00 
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SCHOOL PROJECT DESCRIPTION COST (before tax) ADDITIONAL SCOPE
ADDITIONAL SCOPE 

COST
Status of Work TOTAL COST

St. Kateri Tekakwitha Renewal
Roof, exterior lighting, interior lighting, exterior doors, 

BAS
 $                     221,450.00 new exterior parking area light poles  $                       22,500.00  Complete  $                     243,950.00 

St. Kateri Tekakwitha Daycare Reno Daycare Renovations for washroom improvements  $                       33,700.00  Complete  $                       33,700.00 

St. Luke Flooring upgrades Flooring upgrades  $                       73,735.00 Additional flooring in the daycare  $                       17,472.00  Complete  $                       91,207.00 

St. Margaret Exterior Sign Remove exterior sign & install new pylon sign  $                       12,500.00  Complete  $                       12,500.00 

St. Mary's SS Capital Improvement 2015/2016
Security upgrades, painting, window coverings, 

landscaping
 $                       90,000.00  Complete  $                       90,000.00 

St. Mary's SS Renewal gym floor  $                     270,221.40  Complete  $                     270,221.40 

St. Matthew Flooring upgrades Flooring upgrades in corridors  $                     107,000.00  Complete  $                     107,000.00 

St. Michael (Camb) Lang's Farm Parking Lot  no cost to board  Ongoing 

St. Michael (Camb) Kindergarten Area new kindergarten enclosure  $                       25,000.00  Complete  $                       25,000.00 

St. Michael (Camb) Exterior Improvements
baseball diamond, track removal, new sidewalk and 

entry repairs
 $                       38,517.62 

additional line painting, additional paved area, 

additional rear play area repairs
 $                         3,450.00  Complete  $                       41,967.62 

St. Nicholas Capital Improvement 2015/2016 coat hooks, paving, window coverings  $                       18,000.00  Complete  $                       18,000.00 

St. Patrick (Kitchener) Demolition Demolition of St. Patrick school  $                     153,000.00  Complete  $                     153,000.00 
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SCHOOL PROJECT DESCRIPTION COST (before tax) ADDITIONAL SCOPE
ADDITIONAL SCOPE 

COST
Status of Work TOTAL COST

St. Peter Gym Upgrades New stage doors  $                         3,900.00  Complete  $                         3,900.00 

St. Teresa (Elmira) Capital Improvement 2015/2016 painting, white/tack boards  $                       12,000.00  Complete  $                       12,000.00 

St. Teresa (Kitchener) Right-sizing removal of 4 classrooms, new FDK enclosure  $                     320,800.00  Complete  $                     320,800.00 

St. Vincent De Paul New school design underway

 To be completed and 

ready for occupancy 

September 2018 

 estimated const. budget 

$13,455,624 

Various schools - TBD Eye Wash Stations new emergency eye wash systems custodial rooms  $                       22,000.00  Complete  $                       22,000.00 
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Date:  September 26, 2016 

To: Board of Trustees 

From: Director of Education 

Subject: Ministry of Education Reading Intervention Pilot Project 
 
 

 
 

Type of Report:   Decision-Making 

   Monitoring 
   Incidental Information concerning day-to-day operations 

 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 

 
 
Origin: (cite Education Act and/or Board Policy or other legislation) 

In the 2016 Ministry of Education consultations, some areas were identified as needing improvement in school 
boards. Students attending demonstration schools are at least two grades behind peers upon entry. Issues were 
raised related to delays in assessment, and the need for earlier, accessible and effective intervention practices. 
Another area identified related to the need for increased availability and consistent use of up-to-date technology, and 
training for both staff and students on how to use this technology. As well, students with severe learning disabilities 
reported bullying, low self-esteem, and stigma, resulting in a need for increased and enhanced social and emotional 
well-being programming in school boards.  
 
Research Project: 
 
Over a three year period (2016-19), pilots will be developed in the London and Sudbury-North Bay Regions of Ontario 
to test efficacy of intensive reading interventions for students with severe learning disabilities in reading. Empower is 
the reading intervention program that will be used in the pilots and will be complemented by other components 
including technology and social/emotional programming. The pilots will be monitored by an external ministry 
research team and will include ongoing developmental evaluation and modifications to the pilots. At the end of the 
three year period (2019), an examination of the pilots and evaluation findings will be done in order to inform potential 
scalability. Demonstration schools will also be included in the project. 

 
 
Policy Statement and/or Education Act/other Legislation citation: 

PPM 8-Learning Disabilities 
 
 
Alignment to the MYSP: 

Strategic Priority: Nurturing Our Catholic Community 
     Strategic direction: Everyone is included, respected and welcomed 

Goal: To support an environment of inclusion with improved implementation of the principles of Learning for All 
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Strategic Priority: Student Engagement, Achievement & Innovation 
     Strategic direction: Staff are engaged in cultivating collaborative learning communities 

Goal:  To improve student learning and achievement for those students who have an IEP 
 

Strategic Priority: Building Capacity to Lead, Learn and Live Authentically 
Strategic direction: Professional learning for ALL staff is timely and responsive 

Goal:  To foster professional learning that is job-embedded and evidence informed 
 
Background/Comments: 

Goals/Vision for WCDSB: 

● Provide early intervention (Tier 2) to students, e.g., Grade 3 or younger, with delays in the development of 

word reading skills 

● Use the pilot to develop a sustainable implementation plan to scale remediation of word reading skills to 

primary aged students across the region 

○ Develop process for identifying students in need of intervention 

○ Determine resources required to address identified student need 

○ Determine whether earlier intervention, e.g., in Grades 1 and 2, can reduce/prevent chronic word 

reading delays, improve EQAO reading scores, improve learning skills 

● Build on existing resources and processes for reading intervention, i.e., current implementation of Empower 

● Develop developmentally appropriate compensatory strategies using technology which enable students to 

access the entire curriculum, e.g., text-to-speech, audiobooks  

● Develop basic social thinking concepts to support social emotional learning in order to support the 

development of learning skills 

Target Population: 

● Empower is effective and currently used with students in Grades 2 to 4.  About 15% of students at the end of 

Grade 1 in 2016 are at a RR 9 or lower which is basically a level associated with minimal to no word 

recognition skills. 

● The Ministry requires involvement of 32 students.  If we select students in Grade 2, we will have a relatively 

large pool to draw on.  We recommend a focus on Grade 2, but can flex to accommodate Grades 3 and 4 in 

consultation with schools involved 

● Given limited funding, we recommend enhanced funding to focus on 4 to 5 Cambridge schools.  We are 

considering schools with demonstrated capacity and identified as requiring increased support through 3-year 

pattern and trend data by EQAO Provincial Assessment scores.  Our initial consideration:  St. Anne(C), St. 

Joseph, St. Michael, St. Vincent de Paul and St. Francis.  These schools are in the top 15 neediest WCDSB 

schools.   

●  Next steps:  We will review school specific reading record data to determine potential number of students at 

each site.   

● There are 12 other schools in Cambridge which will be offering Empower, and the pilot could extend 

technology and social thinking skills to support these sites as well. 

 

There are three components of the pilot: 1) Empower program, 2) technology training, 3) social emotional support.  

Because this is a multi-component pilot, we will need a multi-disciplinary implementation team, plus leadership and 

resources specific to each of the three components.  
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The implementation team will consist of: 

Superintendent of Special Education and/or Principal of Special Education 

Superintendent of Learning, School Effectiveness 

Superintendent of Learning, Doyle Family of Schools 

Superintendent of Learning, Benedict’s Family of Schools 

Special Education Resource Teacher(SERT) 

Itinerant Learning Disabilities Teacher, Sick Children’s Hospital Liaison 

Speech and Language Pathologist 

Psychologist 

Board Researcher 

Ministry Research Representative 

 

Empower Proposal: 

● Current SERT, Liaison with Toronto Sick Children’s Hospital to coordinate training and implementation of 

Empower in Cambridge schools including pilot sites; she will provide training as needed to SETs delivering 

Empower as well as a PD session to regular classroom teachers of Empower pilot students.  Professional 

development to regular classroom teachers will discuss ways to enhance/reinforce Empower learning as well 

as UDL and/or DI strategies for the regular classroom.  Professional development to SERTs and regular 

teachers can be held jointly with WRDSB. 

● Empower is currently expected to be delivered by 17 Cambridge schools.  The 32 pilot students could be 

selected from this pool. 

● Empower to be delivered by trained SETs.   

● At the 5 selected pilot sites, consideration will be given to increasing SET FTE to enable at least one group of 

Grade 2’s to participate.  It would be expected that pilot sites would be delivering Empower to at least 2 

groups of students thus increasing access to students in need 

● Student selection process: 

○ Screen out students diagnosed with intellectual delay 

○ Initial screening using the Spring 2016 RR of 9 or less 

■ Follow-up administration of Fall RR to confirm reading delay 

■ Administration of CTOPP (phonological processing) by SLP/Psych 

■ Administration of WISC-V by Psych which may happen after Empower has begun (WISC-V 

administration will continue until 32 pilot students are identified) 

 

Technology Proposal: 

● SERT responsible for assistive technology will coordinate technology component 

● Focus will be on how to use technology to access the curriculum either through UDL or DI strategies in the 

regular classroom 

○ Text-to-speech and audio to be used to aid in development of reading comprehension skills, plus 

access to curriculum content in other areas 

● Regular classroom teachers of pilot students will receive training in how to incorporate technology into daily 

instruction in order to facilitate access to curriculum for all students 

● Training to be delivered by SERT(a-tech) 
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Social Emotional Support: 

Speech and Language Pathologist and Child and Youth Care Worker  

● to coordinate social emotional component 

● Consider use of social thinking program/approach 

○ Delivered class wide in classes containing pilot students 

○ Delivered by classroom teacher and/or speech and language pathologist and/or child and youth 

worker 

 

Resources: 

The Ministry will be funding the pilot and Waterloo Catholic estimates costs at approximately $150 000 dollars, 

With allocations still to be determined.  Funding will cover costs associated, with the Implementation team, 
Empower Coordination, Empower Training, Technology Implementation, Social Thinking Implementation, 
regular teacher training, Empower kits and Psych testing for approx. 20-40 students. 

 
 
Recommendation: 

This report is offered for the information of the Board 
 
Prepared/Reviewed By: Loretta Notten 

Director of Education 
 
Laura Shoemaker, 
Superintendent of Special Education 

 
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at 
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated 
to the Director, subject in all instances to what otherwise actually occurred.” 
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Date:  September 26, 2016 

To: Board of Trustees 

From: Derek Haime 

Subject: Parents Reaching Out (PRO) Grants 
   
 
 
 
Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 

 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 

 
 
Origin: (cite Education Act and/or Board Policy or other legislation) 

Consistent with the goals and priorities of WCDSB’s Multi-Year Strategic Plan, and acknowledging that parents are our 
vital partners in the education and formation of our students, Parents Reaching Out (PRO) Grants are designed to 
support parents in identifying barriers to parent engagement in their own community and to find local solutions to 
involve more parents in support of student achievement and well-being. 

Policy Statement and/or Education Act/other Legislation citation: 

http://www.edu.gov.on.ca/eng/parents/reaching.HTML 
 

Alignment to the MYSP: 

Strategic Priority: Nurturing Our Catholic Community 
     Strategic direction: Faith is lived and witnessed in community. 

Goal: To strengthen and cultivate school, parish and home relationships. 
 

Strategic Priority: Building Capacity to Lead, Learn, & Live Authentically 
     Strategic direction: Students and staff are healthy in mind, body and spirit. 

Parents, parishes, community partners and student engagement are nurtured and valued. 
 Goal: To support our students in meeting the Ontario Catholic Graduate Expectations 

To strengthen system commitment to school, student and staff spiritual health 
 

Background/Comments: 

Achieving Excellence: A Renewed Vision for Education in Ontario, 2014 recognizes and acknowledges that parents are a 
key part of their children's learning and of Ontario's success in education, and encourages a wide range of opportunities 
for parent, guardian and caregiver engagement in their children's learning.  

Ontario's PRO Grants are designed to support parents in identifying barriers to engagement in their own community and 
to find local solutions to involve more parents in support of student achievement and well-being. 
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The Waterloo Catholic District School board is receiving a total of $42,378 spread across 43 schools. The remaining 
WCDSB catholic school councils elected to cooperate with a nearby WCDSB catholic school council (CSC) so all WCDSB 
parents will be able to participate. In addition, the WCDSB SEAC and the WCDSB CPIC each received a $10000 regional 
grant. Please find attached a brief summary for each grant received including the larger regional grants. Thanks to the 
CPIC, SEAC and to all the CSCs for their hard work in applying for and in using these grants to enhance parent 
engagement to increase student achievement and well-being. 
 
 
Last year (2015-2016) 38 of 50 WCDSB Catholic School Councils (CSCs) received PRO Grants for a total of $35, 870. 
For the 2014-2015 school year 49 of 51 WCDSB CSCs received PRO Grants totaling $46 065. In 2013-2014 19 WCDSB 
CSCs received grants for a total of $18 090.  
 
The attachment lists the titles of the various events our Catholic School Councils have planned to support parents in 
identifying barriers to parent engagement in their own community and to find local solutions to involve more parents in 
support of student achievement and well-being. A list of the dates, times and locations of each event will be compiled and 
provided to trustees and to parents at all WCDSB schools as they are confirmed. 
 
The WCDSB Catholic Parent Involvement Committee and the individual Catholic School Councils are to be commended 
for their excellent work in preparing and executing the proposals. 
 
Recommendation: 

This report is for the information of the Board 
    
Prepared/Reviewed By:    Loretta Notten, Director of Education 
       Derek Haime, Superintendent of Learning 
      
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at 
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated 
to the Director, subject in all instances to what otherwise actually occurred.” 
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1. Waterloo CDSB Blessed Mother Teresa C Elem S Preparing Our Kids For The Future $1,000 Parent workshops on supporting their 

children's educational and career planning  

2. Waterloo CDSB Blessed Sacrament C Elem S Internet and Social Media Safety $975 A presentation on social media to provide parents 

with tools to support their children's online safety, learning and wellbeing  

3. Waterloo CDSB Canadian Martyrs C Elem S Making the Right Choice $1,000 A presentation on character development to support parent 

engagement in their children's learning and well-being  

4. Waterloo CDSB Christ The King C Elem S Preparing Our Kids For The Future $1,000 Parent workshops on supporting their children's 

educational and career planning  

5. Waterloo CDSB Holy Family C Elem S Addressing Mental Health $1,000 A series of workshops focusing on issues related to mental health 

to support student achievement and well-being  

6. Waterloo CDSB Holy Rosary C Elem S Family Science Night $1,000 A series of interactive and hands-on workshops for families to 

experience science together and for parents to learn about the science curriculum to support their children's learning at home  

7. Waterloo CDSB Holy Spirit C Elem S Understanding Bullying $1,000 Workshops for parents about cyber-bullying, internet safety and 

character development to support parents' involvement in student achievement, safety and well-being  

8. Waterloo CDSB John Sweeney C Elem S Family Math Night $1,000 Provide parents with access to math resources to use with their 

children at home  

9. Waterloo CDSB Monsignor Doyle Catholic SS Character Matters $1,000 An information workshop for parents about the character traits 

taught in school and how to support their children's development of the traits at home  

10. Waterloo CDSB Monsignor Haller C Elem S Emotional Health and Mindfulness $998 A presentation for parents on character 

development and provide tools and strategies to support their children's wellbeing  

11. Waterloo CDSB Our Lady of Grace C Elem S Parents as Partners in Learning $1,000 Parents will lead a series of workshops to share their 

expertise on a variety of topics such as multiple intelligences, literacy, and numeracy to support parent engagement of student 

achievement and well-being  

12. Waterloo CDSB Our Lady of Lourdes C Elem S Kid's Safety $1,000 Workshops for parents about cyber-bullying, internet safety and 

character development to support parents' involvement in student achievement, safety and well-being  

13. Waterloo CDSB Pope John Paul II Elementary School Family Math Night $1,000 A presentation to enhance parent's participation in their 

children's math learning  

14. Waterloo CDSB Resurrection Catholic SS Helping Kids Grow $1,000 A presentation providing parents with information on resiliency and 

how it impacts children's achievement and well-being  
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15. Waterloo CDSB Sir Edgar Bauer C Elem S Family Science Night $1,000 A science night for families to experience science together and 

encourage student success in science with the support of their parents (Science Technology Engineering Mathematics) 

16. Waterloo CDSB St Agatha C Elem S Numeracy Night $1,000 A presentation for parents to enhance their participation in their children's 

math learning  

17. Waterloo CDSB St Agnes C Elem S Welcome Meeting $500 An event to welcome parents to the school community and provide 

information and resources to support student success  

18. Waterloo CDSB St Aloysius C Elem S Fostering Resilient Families $1,000 A presentation providing parents with information on resiliency 

and how it impacts children's achievement and well-being  

19. Waterloo CDSB St Anne C Elem S Family Math Night $1,000 Workshop to enhance parent engagement by providing parents with math 

information and resources to support their children's learning at home and at school  

20. Waterloo CDSB St Anne C Elem S Monitoring Anxiety $1,000 A presentation to provide parents with information and strategies to 

support positive mental health, build resiliency, and help their children manage stress and anxiety  

21. Waterloo CDSB St Augustine C Elem S Human Library $1,000 Provide parents with important information and resources to improve 

communication and parent engagement in student achievement and well-being  

22. Waterloo CDSB St Benedict Catholic SS Preparing Our Kids For the Future $1,000 Parent workshops on supporting their children's 

educational and career planning  

23. Waterloo CDSB St Bernadette C Elem S Promoting Healthy Families $1,000 Sessions for parents to promote proper nutrition and a 

healthy lifestyle to improve student well-being  

24. Waterloo CDSB St Boniface C Elem S Engaging in Math $1,000 An interactive math night for parents, demonstrating strategies to use at 

home to support their children's learning  

25. Waterloo CDSB St Brigid C Elem S Positive Strategies $1,000 A presentation to provide parents with information and resources to 

support their children to develop respectful behaviors and make positive decisions  

26. Waterloo CDSB St Clement C Elem S Using Social Media $980 A presentation on social media to provide parents with tools to support 

their children's online safety, learning and wellbeing  

27. Waterloo CDSB St Daniel C Elem S Family Math Night $1,000 Workshop to enhance parent engagement by providing parents with math 

information and resources to support their children's learning at home and at school  

28. Waterloo CDSB St Dominic Savio C Elem S Defining Your Digital Identity $1,000 A presentation for parents about online safety to support 

student well-being  
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29. Waterloo CDSB St Elizabeth C Elem S Discussing Well-Being $1,000 A session for parents of students transitioning to high school to 

provide information and resources to help them support their children's success and well-being  

30. Waterloo CDSB St Francis C Elem S Family Fun Math Night $925 A numeracy evening to give parents strategies to support their children's 

math learning at home  

31. Waterloo CDSB St Gabriel C Elem S Social Media Safety $1,000 An information evening for families on internet safety and to build family-

school partnerships in support of student safety and well-being  

32. Waterloo CDSB St Joseph C Elem S Preparing Our Kids For the Future $1,000 Parent workshops on supporting their children's educational 

and career planning  

33. Waterloo CDSB St Luke C Elem S Making Math Fun $1,000 An interactive math night for parents, demonstrating strategies to use at 

home to support their children's learning  

34. Waterloo CDSB St Margaret C Elem S The Authors Always Write $1,000 A family literacy night to encourage and promote parent 

involvement to support student achievement and well-being  

35. Waterloo CDSB St Mary's HS Parents Reaching Parents $1,000 Create a parent handbook with information about parents can support 

their children's transition to high school and on how parents can stay involved throughout high school to support student achievement 

and well-being  

36. Waterloo CDSB St Matthew C Elem S Social Networking Safety $1,000 An information evening for families on internet safety and to build 

family-school partnerships in support of student safety and well-being  

37. Waterloo CDSB St Michael C Elem S Promoting Equity and Diversity $1,000 Workshops for parents on equity and inclusive education to 

create a safe, equitable, and inclusive school culture where every child can succeed  

38. Waterloo CDSB St Nicholas C Elem S Dare to Be Great Together $1,000 A series of workshops for parents on student fitness, health, and 

nutrition in support of student well-being  

39. Waterloo CDSB St Paul C Elem S Resiliency - Overcoming Barriers $1,000 A workshop for parents to help them understand children's 

emotional and mental health issues and how to support student achievement and well-being  

40. Waterloo CDSB St Peter C Elem S The Authors Always Write $1,000 Workshops to provide parents with practical, hands-on ways to 

support their children's literacy skills development  

41. Waterloo CDSB St Teresa C Elem S Self Regulation Workshop $1,000 A presentation for parents on character development and provide 

tools and strategies to support their children's wellbeing  

42. Waterloo CDSB St Teresa of Avila C Elem S Family Math Engagement $1,000 Provide parents with access to math resources to use with 

their children at home  
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43. Waterloo CDSB St Vincent de Paul C Elem S Health and Wellness Fair $1,000 Parent symposium to provide information and resources to 

support children's physical and mental well-being 

 

Waterloo CDSB Empowering Families  Parent Engagement Workshops The Waterloo Catholic District School Board will host workshops for 

parent members of PIC and school councils across the board. These workshops will be led by the Catholic Parent Involvement Committee 

(CPIC). Key topics for discussion will include: the role of council and the overall mandate of CPIC. There will be skill building opportunities for 

parents about math and mental-health to support student achievement and well-being. $ 10,000  

Waterloo CDSB - Special Education Advisory Committee (SEAC) Engaging Parents of Students with Special Needs to Support Student Success 

The Special Education Advisory Committee of Waterloo Catholic District School Board will host an event in the spring to build capacity 

around parents’ understanding of special education. The event will provide skill building opportunities and tools for parents to better 

understand Ontario’s special education system and the role parents play to support their child’s achievement and well-being. Additional 

topics will include: transitions, math, resiliency, mental health, 21st century learning, and assisted technology. $ 10,000 

22



 

Date:  September 26, 2016 

To: Board of Trustees 

From: Derek Haime 

Subject: Jean Vanier Retreat 
   
 

 
 
Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 

 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 

 
 
Origin: (cite Education Act and/or Board Policy or other legislation) 

 

Policy Statement and/or Education Act/other Legislation citation: 

 
Alignment to the MYSP: 

Strategic Priority: Nurturing Our Catholic Community 
     Strategic direction: Faith is lived and witnessed in community. 

Goal: To fulfill a three year pastoral plan that places a lived witness of faith and gospel values at its core.  
To strengthen and cultivate school, parish and home relationships. 
 

Strategic Priority: Building Capacity to Lead, Learn, & Live Authentically 

     Strategic direction: Students and staff are healthy in mind, body and spirit. 
Goals: To support our students in meeting the Ontario Catholic Graduate Expectations 

To strengthen system commitment to school, student and staff spiritual health 
 

Background/Comments: 

Waterloo Catholic District School Board:   
Participating in Jean Vanier’s message of a “Place for All” 

 
When we think about leadership today our minds are often drawn to celebrated individuals who have conquered 

the world of capitalism, industry, sports or politics.  The exploits of these successful individuals are recounted time and 
again on television and magazines and cheered on in social media.  We stand in awe of their financial success and status 
and are inspired to emulate them.  In short, these individuals are clearly “winners” and we live in an age and culture where 
winning has become, at many levels, the only thing that matters.  Leadership and winning have become synonymous.   

 
But could an individual who has turned his back on a culture of ‘winning’ to quietly attend to those who have been 

left behind have something valuable to teach us today about leadership?  Jean Vanier left a decorated career in the 
British Navy and a prestigious professorship at St Michael’s college in Toronto to pursue a different pathway toward 
fulfillment.  Jean Vanier’s approach was to reach out to individuals with mental disabilities who had been left to spend their 
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days in lonely, institutionalized living situations.  In 1964, Vanier invited two mentally handicapped men to live with him in 
a small home in Trosly, France.  There, he hoped to provide them with a sense of normalcy in a caring home away from 
the harshness of the institution where they had resided. Last year, Ian Brown of the Globe and Mail went to France to 
spend time with Jean Vanier.  Brown’s own son – who suffers from a serious development disorder – asked Vanier (who 
had no specialized training) how he thought he could support his first two residents, Raphael and Philippe.  Vanier replied 
that he “thought we might have fun … I had a small car and thought we could go for drives.”   
 
Vanier’s small house in Trosly, France that Jean had named L’Arche – a French word for “the ark” – named for the Biblical 
story about Noah and the flood – was more or less ‘hidden’ from the world.  But while the Biblical Ark was carved out of 
wood, Vanier’s L’Arche was carved out of love and hopefulness. Vanier’s small, almost hidden acts of kindness would 
prove transformative - inspiring people – especially young people – to join in his work.   Presently there are over 140 
L’Arche Communities in some 40 countries over 6 continents.  In Canada alone, there are some 200 homes or workshops 
or day programs. 
 

This coming November, a unique opportunity has presented itself to allow a small number of educators from the 
province to attend a workshop with Jean Vanier at his home in Trosly, France.   The Waterloo Catholic District School 
Board is proposing to send two of our staff, Marylin Dawson, our former Religion and Family Life Consultant and present 
Vice Principal at St John’s elementary, and John Murphy our current Religion and Family Life Consultant, to participate in 
what we hope will be a transformative experience for them personally and for our system.  For over fifty years Jean 
Vanier’s works of justice and message of hope – all deeply rooted in his Catholic faith – has served to inspire others.   
While we cannot know the exact fruits that the Holy Spirit will produce from this retreat experience, we can be certain it 
will have a positive and sustained impact on our board.  Jean Vanier’s story about taking Raphael and Philippe for drives 
in his car is telling – it would seem we do not always need a perfect plan, just an open heart and the Holy Spirit can show 
us the way. 

 
Key learnings and the foundation upon which this retreat experience was approved are the following: 
 

 The message of Jean Vanier will shape the formation for some of our emerging Catholic leaders in the system.  
The board has committed that we will be building faith formation workshops this year around Jean Vanier’s book 

Becoming Human.   
 The model and message of L’Arche – which puts the marginalized at the heart of the community - will be included 

and weaved into our Spiritual Development Day activities for all board personnel on December 9, 2016. 
 The Development of a Places of Hope spiritual outreach to staff and students involved in our alternative 

education programs (the format of which is still being determined) 
 A deepening awareness of Jean Vanier – the person, his message and his work – as we move from people of 

love into people of hope, which will in turn inform our planning forward 

Chaplaincy and pastoral teams in particular will receive presentations from the retreat participants so they can go forth 
and utilize the information and strategies arising from this experience. 
 
A more detailed report will be presented by John Murphy and Marylin Dawson upon their return. Trustees should expect a 
report on this in December or January. 
 
Recommendation: 

This report is presented to Trustees as information. 
    
Prepared/Reviewed By:      Loretta Notten, Director of Education 
                
       Derek Haime, Superintendent of Learning 
      
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at 
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated 
to the Director, subject in all instances to what otherwise actually occurred.” 
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Date:  September 26, 2016 

To: Board of Trustees 

From: Gerry Clifford, Superintendent of Learning 

Subject: Annual Child Care Worker and Early Childhood Educator Appreciation Day 
 
 

 
 

Type of Report:   Decision-Making 

   Monitoring 
   Incidental Information concerning day-to-day operations 
 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 
 
 

Origin  

 O. Reg. 225/10 – Extended Day Programs  
 MOE Memo EL12 –  Regulatory Amendments for Full-Day Junior Kindergarten and Kindergarten and Extended 

Day Programs 
 

Alignment to the MYSP: 

Priority area  

Nurturing Our Catholic Community 

 Strategic direction  

 Students and staff are healthy in mind, body and spirit 

 Goal  

To strengthen system-wide commitment to WCDSB’s vision for mental health and wellness through initiatives which 
engage students, parents and staff in working towards mentally healthy school communities 

 
Background 

This year will mark the 16th Annual Child Care Worker and Early Childhood Educator Appreciation Day on Wednesday, 
October 26, 2016. This day recognizes the education, skills, commitment and dedication of ECE’s and child care staff. 
Each year this day is proclaimed by municipalities and school boards across Ontario. 

 
 

Comments 

 

The Waterloo Catholic District School Board has and will again this year recognize our Early Childhood Educators on October 
26th. Elementary administrators will be made aware of the date and asked to recognize their individual staffs on this 
Appreciation Day. Each early child educator will receive and email on the Appreciation Day recognizing their commitment and 
dedication to our students, staff and school communities. 
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Recommendation:  

That the Board of Trustees is aware that the Waterloo Catholic school Board will be recognizing our Early Childhood 
Educators on Wednesday, October 26, 2016. 
 
Prepared/Reviewed By:       Gerry Clifford 
    Superintendent of Learning  
 
    Loretta Notten 
    Director of Education 
 
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at 
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority 
delegated to the Director, subject in all instances to what otherwise actually occurred.” 
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Date:  September 26, 2016 

To: Board of Trustees 

From: Director of Education 

Subject: Provincial Benefit Trust for Non-Union Employees 
   
 

 
 

Type of Report:   Decision-Making 

   Monitoring 
   Incidental Information concerning day-to-day operations 

 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 

 
 
Origin: (cite Education Act and/or Board Policy or other legislation) 

The Ministry of Education has stated an intent that all employee benefits in the sector will be administered through 
Employee Life and Health Trusts.  In the most recent round of collective bargaining all unions in the sector that 
participated in central bargaining agreed to either establish a trust or to investigate the establishment of a trust.  OCTSA 
is pursuing a legal framework for the establishment of a trust for non-union employees.  

 
 
Policy Statement and/or Education Act/other Legislation citation: 

      
 
 
Alignment to the MYSP: 

Our decisions, actions and stewardship of resources are evidence-based and responsive. 

 

Background/Comments: 

 
The School Boards Collective Bargaining Act does not provide a framework for discussions on the terms and conditions of 
employment for non-union employees and does not provide any legal authority for school board trustee associations to 
discuss non-union employees’ terms and conditions of employment, although a framework was developed for central 
discussions with principals and vice-principals (PVPs) through their associations. Other non-union employees do not have a 
similarly structured association to represent all non-union employees. While non-union employees may be members of 
various associations, these associations do not act on behalf of their members with respect to terms and conditions of 
employment.  
 
The terms of settlement with the PVPs Associations included a Letter of Agreement regarding employee health, life and 
dental benefits. As with the unions, the trustee associations and the government agreed to transfer these benefits for PVPs 
to an Employee Life and Health Trust (ELHT). The only employee group that does not have a mechanism for the transfer of 
employee benefits to an ELHT are the remaining non-union employees.  
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The Technical Working Group on Benefits Report dated April 2015 recommended that employee benefit trusts should have 
at least 10,000 employees to optimize efficiencies. The total number of non-union employees in the province is 
approximately 15,000 nearly half of which are PVPs. The Technical Working Group on Benefits, the trustee associations 
and the government acknowledge that an ELHT for all non-union employees, including PVPs would be more efficient. The 
memorandum of settlement with the PVPs Associations provided for an ELHT that would include other non-union 
employees. The governance for this ELHT provides for representatives of PVPs, other non-union employees, as well as the 
trustee associations and the government.  
 
Staff from the trustee associations and the government have been discussing the framework for non-union benefits through 
an ELHT with representatives from non-union employee associations which include the Council of Ontario Directors of 
Education (CODE), Ontario Catholic Supervisory Officers Association (OCSOA), Ontario Public Supervisory Officers 
Associations (OPSOA), Ontario Association of School Business Officials (OASBO), Ontario Catholic School Business 
Officials Association (OCSBOA) and l’Association des gestionnaires de l’éducation franco-ontarienne (AGÉFO). To respond 
to the need for a formal framework, the non-union employee associations are in the process of forming a new association 
called the Education Council of Associations for Benefits (ECAB). The discussions have focused on the development and 
planning of a model for the delivery of benefits for all non-union employees, including those not currently represented by an 
existing association, in cooperation with the PVPs associations.  
 
Discussions are underway among the trustee associations, the government and proposed ECAB representatives to 
determine the appropriate process for non-union employees, other than principals and vice-principals, to transfer their 
employee benefits to the ELHT.  
 
The trustee associations, the government and the non-union employee working group will continue to develop terms, 
including benefit plan design, for the non-union employees on similar terms as outlined in the PVP Letter of Agreement. The 
cost to school boards will be the same as for the unions and federations which is the 2014-15 cost per full-time equivalency 
(FTE) plus 4% for each of the 2015-16 and 2016-17 years. The government will add the same extra funding as noted in the 
PVP benefit letter of agreement for non-union employees equal to $300 per FTE starting in 2016-17. All employee benefits 
will transfer to the ELHT by August 31, 2017.  
 

 
 
Recommendation: 

In order to complete the process, OCSTA requires school boards to approve the following resolutions. 
 
That the Waterloo Catholic District School Board approves the transfer of benefits for its remaining non-union staff, to the 
provincial non-union Employee Life and Health Trust for principals, vice-principals and other non-union staff by August 31, 
2017; and  
 
That the Waterloo Catholic District School Board authorizes OCSTA to develop the terms and execute the trust agreement for 
a non-union Employee Life and Health Trust, with the other trustee associations, the government and the ECAB to provide 
employee benefits to all non-unionized employees of school boards in the Province of Ontario. 
   
 
Prepared/Reviewed By:       Loretta Notten 
    Director of Education 
 
    Jason Connolly 
    Superintendent of Human Resources 
 
 
      
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at 
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated 
to the Director, subject in all instances to what otherwise actually occurred.” 
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DRAFT TERMS OF REFERENCE FOR 

THE EDUCATION COUNCIL OF ASSOCIATIONS FOR BENEFITS (ECAB) 

 

PURPOSE 

 

It is intended that the all eligible non-union employees will receive employee benefits from the non-

union employee life and health trust (ELHT) that is to be established no later than February 1, 2017.     

 

As there is no formalized structure for management and non-union employees (excluding principals 

and vice-principals), the ECAB was established in August 2016 to represent these individuals 

employed by Ontario School Boards with respect to employee health, life and dental benefits. 

 

The ECAB shall act independently in its role to support the non-union employee ELHT transition 

committee and all duties required for the establishment and ongoing support of the non-union ELHT. 

 

All non-union employees (excluding principals and vice-principals) are eligible to be represented by 

ECAB. 

 

 

REPRESENTATIVE ROLES 

 

L’Association des gestionnaires de l’éducation franco-ontarienne (AGEFO) will reach out to all non-

unionized and non-associated employees from all French Public and French Catholic school boards 

to join the AGEFO benefits sub-committee on a voluntary basis, with or without a nominal 

association fee.   

 

OASBO will reach out to all non-unionized and non-associated employees from all English Public 

and English Catholic school boards to join the OASBO benefits sub-committee on a voluntary basis, 

with or without a nominal association fee.  

 

These subcommittees will elect representatives to participate in ECAB. Until these subcommittees 

elect representatives to ECAB, the seats will remain vacant and ECAB shall operate as an executive 

with 6 members. 

 

ECAB EXECUTIVE  

 

The ECAB Executive shall be no more than twelve (12) members.  The following 

associations/organizations shall be eligible to appoint one (1) member to the ECAB Executive, 

except where noted: 

 Council of Directors of Education (CODE);  

 Ontario Association of School Business Officials (OASBO); 

 OASBO Benefits Subcommittee  (4 members); 

 Ontario Catholic Supervisory Officers’ Association (OCSOA); 

 Ontario Catholic School Business Officials (OCSBOA); 

 Ontario Public Supervisory Officers Association (OPSOA); 

 L’Association des gestionnaires de l’éducation franco-ontarienne (L’AGEFO); 

 L’AGEFO Benefits Subcommittee (2 members) 
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The term of all appointments or elections to the ECAB Executive will not exceed 3 years.   

 

The ECAB Executive shall ensure that there is no real or perceived conflict of interest. 

 

No member shall have double representation on the ECAB.  Where double-representation occurs, the 

member shall have the right to designate one representative. 

 

 

ORGANIZATION CHART 
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ROLES AND RESPONSIBILITIES 

 

The role of ECAB is to: 

 

1) Work collaboratively with the Principals and Vice Principals Associations, the 

Trustees’/School Board Associations and the Ministry of Education in the establishment of 

the non-union ELHT. 

 

2) Represent non-union employees’ interests in the formation and transition of the benefits plan 

into the non-union ELHT. This includes the right to: 

a. Receive start-up costs for the purposes of creating a non-union ELHT. 

b. Select and procure a benefits consultant, a shared service provider, and an insurance 

carrier. 

c. Design and recommend a benefits plan to the non-union Trustees.  

d. Communicate to non-union employees regarding their benefits and the establishment 

of the ELHT. 

e. Participate in other activities required for establishing the ELHT. 

 

3) Recruit, appoint, and develop succession plans for up to two (2) ECAB trustees to the non-

union ELHT and jointly appoint up to one (1) ECAB trustee with the principals and vice-

principals association to the non-union ELHT.  

 

4) Represent the ongoing interests of non-union employees in the non-union employee life and 

health trust (ELHT). This includes the right to:  

a. Receive and review periodic reports from the ELHT. 

b. Communicate to members for all representative purposes. 

 

 

ADMINISTRATIVE SUPPORT 

 

The Ontario Association of School Business Officials (OASBO) will act as the banker board to 

receive start-up costs and handle all administration on behalf of ECAB. 

 

 

MEETINGS 

 

Meetings will be Co-Chaired. 

 

Co-Chairs will be elected by the committee for a term not to exceed 3 years.   

 

Quorum at meetings shall be set at 7.  Initial quorum before ECAB is fully established is set at 4.  

 

 

AMENDMENTS 

 

These Terms of Reference may be amended by a written agreement duly executed by the ECAB 

Executive.  
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Board of Trustees’ Meeting 

             

 

 
A public meeting of the Board of Trustees was held on Monday, June 20, 2016 at the Waterloo Region Catholic Education 
Centre.  
 
Trustees Present:   
Joyce Anderson; Bill Conway; Manuel da Silva (Chair); Amy Fee; Wendy Price; Brian Schmalz; Melanie Van Alphen 
 
Student Trustees Present:  
Karen Hakim; Sebastian Monsalve 

Administrative Officials Present:   
Loretta Notten; Gerry Clifford; Jason Connolly; Derek Haime; John Klein; Shesh Maharaj; Laura Shoemaker; John 
Shewchuk 
 

Special Resources For The Meeting: 
 
Regrets:  
Frank Johnson; Greg Reitzel; David DeSantis  
 
Recorder: 
Barb Pilsner, Executive Administrative Assistant 
 
NOTE ON VOTING:  Under Board by-law 5.7 all Board decisions made by consensus are deemed the equivalent of a unanimous vote.  A consensus 
decision is therefore deemed to be a vote of 9-0.  Under Board by-law 5.11 every Trustee “shall vote on all questions on which the Trustee is entitled to 
vote” and abstentions are not permitted. 
 
 
1. Call to Order: 

The Chair of the Board called the meeting to order at 6:00 p.m. 
 
1.1 Opening Prayer & Memorials 
The meeting opened with prayer by B. Schmalz, Pastoral Care Team.  Intentions were offered to keep Frank Johnson 
in our prayers. 
 
1.2 Approval of Agenda 
Add Item 1.2a Motion to Excuse Frank Johnson, Item 8.1 CCSTA AGM and Item 10.5 Motion to Move in-camera 
 
2016-83 -- It was moved by A. Fee and seconded by W. Price: 
THAT the agenda for June 20, 2016 as amended be now approved. --- Carried by consensus. 
 
1.2a Motion to Excuse Frank Johnson 
2016-84 -- It was moved by J. Anderson and seconded by B. Conway: 
THAT the Board of Trustees excuse trustee Frank Johnson from current and upcoming meetings until his health 
permits him to return. --- Carried by consensus 
 
1.3 Declaration of Pecuniary Interest 

1.3.1 From the current meeting – NIL 
1.3.2 From a previous public or in-camera meeting – NIL 
 

2. Consent Agenda: Director of Education (e.g. day-to-day operational matters from the Ministry of 

Education that the board is required to do) 

2.1 Minutes of April 6, 2016 CPIC Meeting 
2.2 Quarterly Dashboard Report 
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2.3 2016-17 Regional Internal Audit Plan 
2016-85 -- It was moved by W. Price and seconded by B. Schmalz: 
THAT the Consent Agenda Director of Education and the recommendations contained therein be now approved.  --- 
Carried by consensus 

 

3 Consent Agenda: Board of Trustees (Minutes of meetings) 

3.1 Approval of Minutes of Regular and Special Meetings 
3.1.1 Minutes of May 30, 2016 Board Meeting  
3.1.2 Minutes of May 4, 2016 SEAC Meeting 
3.1.3 Minutes of May 25, 2016 SEAC Meeting 
3.1.4 Minutes of June 6, 2016 Special Board Meeting 
3.1.5 Items for Action from Previous In-camera meeting of June 20, 2016 related to Human Resources 
2016-86 -- It was moved by W. Price and seconded by M. Van Alphen: 
THAT the Consent Agenda Board of Trustees and the recommendations contained therein be now approved.  --- 
Carried by consensus 
 

4 Delegations 

4.1 St. Agatha Elementary 
Connie Snofl is a parent of a daughter in grade 6 at St. Agatha upset at the decision to do a review leading to the possible 
closure of St. Agatha school.  She believes the board’s planning numbers and projections on growth in Wilmot Township 
are incorrect.  She is asking the board to abide by the decision that was made in 2014. 
 
4.2 St. Agatha Elementary 
Rosemary Kittel-McCormick, a parent stated the community has worked to promote the school and with this decision feels 
parents will not look at enrolling their children due to the possibility of closure.  She feels the statistics on growth in Wilmot 
are not accurate.   
 

5 Advice from the CEO 

5.1 International Education Certificate Program 
Vic Degutis introduced Simone Beaucage, vice-principal for the International Certificate Program.   
 
The Ontario leaders today in K-12 International education are Ottawa-Carlton and Waterloo Catholic evident by the 
fact the Ministry of Education policy, the Ontario International Education Strategy, JK-12, is based on and aligns with 
the Waterloo Catholic and Ottawa Carlton missions and visions.  
 
S. Beaucage gave an overview of the International Certificate Program introduced in March 2015.  Students can earn 
the certificate by: studying an international language, taking internationally focused courses, demonstrating an 
understanding of global issues to further transform the world, participating in an internationally focused project of their 
choice and developing global competencies and citizenship. 
 
5.2 Compass for Success Data Platform 
L. Shoemaker introduced Kelly Roberts, Research Coordinator, who implemented Compass For Success to all our 
schools.   
 
Chris Demers and Kelly Roberts provided an overview of the Compass for Success Student Data Tool which provides 
an effective use of student data to inform decision-making. 
 
5.3 St. Agatha Report 
L. Ford advised based on current and projected enrolment there is sufficient space within St. Clement and Holy 
Rosary to accommodate all student from St. Agatha.  The Ministry of Education has confirmed that no new capital 
funding is available to improve/repair the school which has been deemed prohibitive to repair due to significant facility 
condition issues.  The Initial Staff Report (attached to the agenda) outlines the purpose of the review, new school 
closure review process, the rationale for initiating another school closure review, accommodation options and a staff 
recommended option.  Two public meetings are set for November 16, 2016 and January 25, 2017.   
 
Trustees asked questions.  
 
2016-87-- It was moved by B. Schmalz and seconded by W. Price: 
THAT the Board of Trustees modify the boundaries between St. Agatha Catholic Elementary School and Holy Family 
Catholic Elementary School effective immediately to re-direct the Baden area that was subject to the 2014 boundary 
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change to Holy Family. All St. Agatha students living in that area (including siblings) would be grandparented to St. 
Agatha with transportation. --- No consensus 
 
In Favour: 5 
Opposed:  2 
MOTION CARRIED: Vote of 5 to 2. 
 
2016-88 -- It was moved by W. Price and seconded by B. Conway: 
THAT the Board of Trustees initiate a school closure review involving St. Agatha, Holy Rosary, and St. Clement 
Catholic Elementary Schools. --- No consensus 
 
In Favour: 6 
Opposed: 1 
MOTION CARRIED: Vote of 6 to 1 
 
2016-89 -- It was moved by B. Conway and seconded by M. Van Alphen: 
THAT the Board of Trustees approves the St. Agatha Accommodation Review Committee Terms of Reference 
included in Appendix C of the Initial Staff Report.approve. --- No consensus 
 
In Favour: 6 
Opposed: 1 
MOTION CARRIED: Vote of 6 to 1 
 
The meeting recessed at 7:40 p.m. 
The meeting resumed at 7:48 p.m. 
 
5.4 Board Policy IV 007 Budgeting: Draft 2016-2017 School Year Budget 
L. Isaac advised the budget was presented at the June 6th Special Board meeting.  Staff have responded to all 
questions submitted by trustees. 
 
2016-90 -- It was moved by A. Fee and seconded by W. Price: 

1. THAT the Board of Trustees approve an operating budget of $235,917,457 for the 2016-2017 school year as presented 
to the Board. --- Carried by consensus 

 
2016-91 -- It was moved by W. Price and seconded by J. Anderson: 

2. THAT the Board of Trustees approve a capital budget of $17,418,730 for the 2016-2017 school year as presented to 
the Board. --- Carried by consensus 

 
2016-92 -- It was moved by A. Fee and seconded by B. Conway: 

3. THAT the Board of Trustees directs Administration to file this balanced budget with the Ministry of Education on or 
before the submission deadline of June 30, 2016.   --- Carried by consensus 

 
5.5 Capital Priorities 
L. Ford presented the upcoming Capital Project Funding submission which is due to the Ministry July 15, 2016.   
 
One project will be submitted to the Ministry of Education.  The board is experiencing accommodation pressure in 
East Kitchener in both secondary and elementary panels.   
 
5.6 2016 Revised Special Education Plan 
L. Shoemaker advised approval is required for the 2016 Special Education Plan which was presented for information 
on May 30, 2016.   
 
2016-93 -- It was moved by J. Anderson and seconded by A. Fee: 
THAT the Board of Trustees approve the changes to the Special Education Plan 2016. --- Carried by consensus 
 

6 Ownership Linkage (Communication with the External Environment)  
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7 Actions From Board Committees/Task Forces  

7.1 Student Trustee Report 
S. Monsalve and K. Hakim provided their report on activities at the secondary schools in the past month.  Details are 
in the report.  They both said they were grateful for the experience.  On behalf of all the students, thank you for 
making sure students are at the forefront and for all the hard work to ensure students have an amazing education.   
 

7.1.1 J. Anderson thanked K. Hakim for all her hard work.  She said the monthly reports speak to all the 
worthwhile initiatives she and Sebastian were involved in.   

7.1.2 M. da Silva had the pleasure of thanking S. Monsalve as an excellent representative and an advocate for 
his peers.  

 
7.2 2015-16 Trustee Quarterly Budget Update 
M. da Silva presented the 2015-16 Trustee Budget for information. 
 
7.3 Annual Committee Reports: 

7.3.1 Governance Committee 
J. Anderson said there were a few policy changes and a review of the by-law. 
 
7.3.2 Linkages Committee 
A. Fee said we will be going forward next year with initiatives outlined in the report.   
 
7.3.3 Pastoral Care Team 
B. Schmalz advised there will be team building and spiritual events in the fall.   
 
7.3.4 Audit Committee 
M. da Silva advised the report is in the agenda package. 
 

8 Board Education (at the request of the Board) 

8.1 CCSTA AGM 
The director and trustees who attended the conference and annual general meeting spoke of having great sessions, 
hearing from other provinces on their funding and they enjoyed the opportunity to network and meet fellow colleagues.   
 

9 Policy Discussion 

 
 

10 Assurance of Successful Board Performance 

10.1 Board Policy II 009 Board Committee Principles 
2016-94 -- It was moved by B. Conway and seconded by W. Price: 
THAT the Board of Trustees reviewed Policy II 009 Board Committee Principles and find we are in compliance.  --- 
Carried by consensus 
 
10.2 Is There a Need to Review This Policy? 
Trustees agreed there is no need to review this policy.  
 
10.3 Board Policy II 010 Board Committee Structure 
2016-95 -- It was moved by B. Conway and seconded by B. Schmalz: 
THAT the Board of Trustees reviewed Policy II 010 Board Committee Structure and find we are in compliance.  --- 
Carried by consensus 
 
10.4 Is There a Need to Review This Policy? 
Trustees agreed there is no need to review this policy.   
 
10.5 Motion to Move In-camera 
2016-96 -- It was moved by J. Anderson and seconded by B. Conway: 
THAT the Board of Trustees move in-camera.  --- Carried by consensus 
The meeting recessed at 8:28 p.m. prior to moving in-camera. 
 
The public meeting moved to an in-camera session at 8:34 p.m. 
The public meeting resumed at 8:59 p.m. 
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2016-97 -- It was moved by B. Schmalz and seconded by M. Van Alphen: 
THAT the Board of Trustees approve the items for action from the previous in-camera meeting related to the 
Director’s Performance.  --- Carried by consensus 
 

11 Assurance of Successful Director of Education Performance 

11.1 Monitoring Reports & Vote on Compliance 
 

12 Potential Agenda Items 

12.1 Trustee Inquiry Report from the CEO 
 
12.2 Shared Concerns 
 

13 Announcements 

13.1 Upcoming Meetings/Events (all scheduled for the Catholic Education Centre unless otherwise indicated): 
Jun 23  9:00 a.m. Board Office Mass (St. Francis Church, Kitchener) 
Aug 25 Links for Learning 
Nov 30 Year of the Hope Mass with Bishop Crosby 
 
13.2 Pending Items: 

 Look at building our rural population 
 Consider a committee to review the boundaries for future consideration 

 
13.3 Pending Items for OCSTA Consideration 
 

14 Items for the Next Meeting Agenda 

 
 

15 Adjournment – Confirm decisions made tonight. 

The Recording Secretary confirmed the meeting decisions. 
 

16 Closing Prayer 

 
 

17 Motion to Adjourn 

2016-98 -- It was moved by W. Price and seconded by M. Van Alphen: 
THAT the meeting be now adjourned. 
The meeting was adjourned by consensus at 9:12 p.m. 
 

 
 
 
 

  

Chair of the Board  Secretary 
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SEAC Committee Meeting Minutes 

 

 

 

 

Date & Time: Wednesday, June 1, 2016 6:30 pm 

Location: Boardroom, C.E.C. 

Next Meeting:  Wednesday, September 7, 2016 

Committee Members: Jeanne Gravelle, Irene Holdbrook, Wendy Price, Rhonda Ruetz, Caitlin 
Barton, Shana Mcturk, Kim Murphy, Zina Bartolotta, John Gilbert, Amy Fee  
 
Administrative Officials:  Sherry Peeples, Laura Shoemaker 
 
Regrets:  Shana Mcturk 

 

 Opening Prayer 
Welcome 
Intentions and prayers were said for Trustee Johnson and Sherry led the 
meeting with a prayer. 
 

 
Sherry Peeples 

 Approval of Agenda 
 

Motion by:  Amy Fee 
Seconded:  Wendy Price 
 

 

3. Declared Pecuniary Interest  
Amy Fee declared pecuniary interest regarding: 
 
5.1 Dog Guides Canada 
5.2 Service Dog Policy Questions and Answers 
 

 

4. Approval of the Minutes 
 

May 25, 2016 Minutes 
Motion by:  Rhonda Ruetz 
Seconded:  Caitlin Barton 

  

 
 
 

5. School System Operational Business 
 
5.1 Dog Guides Canada (10 Minutes) 
Ian Ashworth, Director of Programs at Lion’s Foundation of Canada, Dog Guides, 
gave a presentation to SEAC members. Autism Ontario has requested this 
presentation and it is for information only.  

 
 
 
Ian Ashworth 
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Lion’s Foundation is a charitable organization and over thirty years ago started 
Dog Guides, which costs $25,000. to train a guide dog. The dog guide breeding 
and training facility is located just outside Breslau. 
Ian gave a brief background on the six areas dog guides are being trained to work 
in: 
Canine Vision Dog Guides 

 Are specially trained to navigate busy streets, stairs escalators and 
other obstacles that are found on most daily routes  

Hearing Ear Dog Guides 
 Respond to sounds such as an alarm clock sounding, ringing phone 

and fire alarm 
 Respond to hand signals if handler uses sign language 

Special Skills Dog Guides 
 Open and close doors 
 Retrieve dropped items 
 Can get help when needed 

Seizure Response Dog Guides 
 Bark for help 
 Are able to activate an alert system 
 Provide comfort after a seizure 

Autism Assistance Dog Guides 
 Provide calming relief for children in high anxiety situations 
 Reduce the stress commonly experienced in public places 

Diabetic Alert Doc Guides 
 Bark for help 
 Are able to activate an alert system 
 Can retrieve food 
 Provide comfort after a hypoglycemic episode 

 
SEAC committee members were given the opportunity to ask the presenter 
questions.  
 
5.2 Service Dog Policy Questions and Answers 
 
A request was received to present the Service Dog Policy to SEAC. The revised 
policy includes all service dogs. Laura described the certified service dog and the 
handler: 
 
“Certified Service Dogs, for the purpose of the Board’s policy, regulation and 

administrative procedure, includes all trained and registered service dogs who are 
handled by a student with a disability who receives the dog’s services to assist with 
daily living activities and/or access to the Ontario curriculum, which is readily apparent 
(obvious by the dog’s appearance or what it is doing) or identified as a requirement 

in a letter from a physician or nurse.  A Certified Service Dog is a working dog and 
does not interact with employees or other students.  

Handler (dog handler) for the purpose of the Board’s policy, regulation and 

administrative procedure is the student with disability related needs for whom the 
Certified Service Dog is performing services and who is managing and is responsible 
for the Certified Service Dog’s performance of those services.  It is the expectation of 

the Board that students utilizing a Certified Service Dog will be the dog’s Handler.” 

All service dog requests are dealt with on a case by case, individualized basis.  
SEAC committee members were given the opportunity to ask the presenter 
questions.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
L. Shoemaker/ L. 

Notten 
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5.3 COPE Presentation 
Kristy McDonnell from St Mary’s High School introduced Kristy Cook and Carey 
Thompson also from the same school. All three staff members are running the 
COPE program in the special education class at this school. They have partnered 
with Student Success to create this program and feel it has been very successful. 
Amanda Warne, Mental Health Lead has worked with staff on this project.  
They do a morning check in every morning with the students enrolled in the 
program and let them know they are being supported. They have guest speakers 
come in and build connections and cultivate relationships with the students with a 
lot of journaling and self-reflection. Every Friday they have celebratory breakfasts, 
it started off with the staff cooking breakfast now the students are partaking with 
the cooking.  
Kristy showed the pictures one of the students did to show what she thought 
represented each person in the class along with a few sentences. It was a very 
thoughtful and touching presentation. Students went to three lessons at Sunrise 
Therapeutic Horseback riding and it was a big hit with the students.  
Staff have worked on re-engaging the students and engaging them. Attendance 
improved after a couple of weeks because the kids like the program.  
Due to its success COPE will be offered in September for the first term.  
 
SEAC committee members were given the opportunity to ask the presenter 
questions.  
 
Kristy McDonnell presented Laura Shoemaker with a COPE hard cover book from 
the program and thank Laura for her support. 
 
5.4  Monthly Agenda Items 2016-2017 
SEAC discussed which items should be on a list to be discussed next year at the 
meetings. List consists of: 

1. IPRC and IEP policy and procedures 
2. Special Needs Strategy 
3. Pro Grant to be put on every agenda from Oct-April 
4. P.A. Days Special Education Programming 
5. Mental Health/ Well being 
6. Community Transition Resource Officer along with Conestoga College 

Developmentally Challenged Support Program. 
7. St. Jerome’s Shad program 
8. Assistive technology and Augmentative CommunicationTopics from Pro 

Grants Presentation, in particular Sacramental Preparation, Math for 
Special Needs 

9. Special Education Plan/Budget (focus of the two May meetings) 
 
Locations for off sites: WRPS North Division location, Carizon, WRFN, KidsAbility, 
Langs Farm, Communitech, St Don Bosco, St Jerome’s University  
Laura and Jeanne will meet in late June and align the topics with the monthly 
agenda and then send it out to SEAC members. 
 

 
Kristy McDonnell 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All 

6. Ministry Updates 
6.1 Special Needs Strategy will meet later this month.  
 

 
Laura Shoemaker 

7. SEAC Committee Functions 
 
7.1 Special Education Plan 
Laura took Special Education to the Board on May 30, 2016 to show the 
alignment with SEAC and all the presentations that have occurred the past school 
year.  
 

 
 
 
Laura Shoemaker 
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7.2 SEAC Sub-Committee Update 
Pro Grant was submitted and expect a reply in October or November to the 
submission.  
 

 
 
Jeanne Gravelle 
 

8. Policy Advice to the Board 

 
 
 

9. Association Concerns/Association Updates 
    (20 minutes) 
9.1 Trustee Update 
Wendy Price and Amy Fee informed SEAC members of the events that trustees 
have been attending in May: 

 2016-17 Extended Day Program Sites were announced 
 Increase in graduation rates 
 Supervised Alternative Learning (SAL) Program for students under 18 as 

a last resort to assist students to helping continue their progress toward 
graduation or other achievement 

 Special Education Plan was approved 
 
https://www.wcdsb.ca/about/board/bulletins/WCDSB-Board-Bulletin-May-2016.pdf 
 
Amy Fee mentioned Bridges to Belonging which focuses on building a community 
where everyone belongs. 
 
Jeanne Gravelle informed SEAC that WRFN is having a family picnic on June 9th 
from 5:30 pm to 8:00 pm at Victoria Park.  
 
WRFN and Bridges to Belonging have created a new program called A New 
Chapter: Families Moving Forward for families/caregivers of young adults with 
disabilities. Meeting, Wed, June 8, 7-9pm at the Family Centre 
 
Rhonda Ruetz thanked Vikki Zabel for arranging the social tonight and for the 
refreshments and for recording the minutes for the meetings throughout the past 
year.  

 
 
 

Wendy Price 
Amy Fee 

10. Pending Items 
  

 

11. Adjournment 
Motion by:  Amy Fee 
Seconded:  Rhonda Ruetz 
 

 

12. Action Items Place Holder 
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Date:  September 26, 2016 

To: Board of Trustees 

From: Director of Education 

Subject: Director’s Report 
   
 

 
 

Type of Report:   Decision-Making 

   Monitoring 
   Incidental Information concerning day-to-day operations 

 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 

 
 
Origin: (cite Education Act and/or Board Policy or other legislation) 

Policy 1 001 Ends 
Policy Number IV 013 Leadership 

 
 
Policy Statement and/or Education Act/other Legislation citation: 

Policy 1 001 Ends 
Policy Number IV 013 Leadership 

 
 
Alignment to the MYSP: 

Strategic Priority:  Nurturing Our Catholic Community 

Strategic Priority:  Student Engagement, Achievement and Innovation 

Strategic Priority:  Building Capacity to Lead, Learn and Live Authentically 

 

Background/Comments: 

It has been a busy and productive start to the 2016-17 school year.  Captured below are but a few highlights since our last Board 
meeting that capture some of the more notable events or accomplishments: 

 

 Waterloo Catholic was significant profiled in the Council of Ontario Directors of Education (CODE) Newsletter No. 4 
identifying “Real Changes in Learning and Achievement through the Technology and Learning Fund”.  A number of our 
teachers and students were quoted and their insights highlighted.  We also had a member of Blessed Sacrament staff 
profiled in Professionally Speaking in an article on his application of the principle of “the third Teacher” (how one’s 
classroom becomes a dynamic place of learning supporting the principles of the 21st Century competencies). 
 

 The Directors’ Address at the first meeting of the school year identified our key priorities for the year, mirroring those of 
the Ministry of Education – specifically numeracy, well-being and collaboration.  An emphasis on outcomes and 
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evidence-based strategies was stressed, along with an eye toward stronger assessment for learning and more effective 
feedback for learning (at both student and professional levels) 
 

 Our EQAO scores have given us both points of celebration and areas clearly requiring more focus.  Numeracy and 
applied level learners are prime in this regard, and we find that our challenges are, generally speaking, mirrored across 
the province.  Regular meetings have occurred with academic Supervisory Officers to set personal goals, as well as to 
discuss strategies for more effectively supporting and monitoring our schools.  Administrator meetings will be crafted 
with an eye toward more focused learning opportunities and with time provided for administrators to also learn from one 
another and their promising practices.  We are proud that our elementary results show strong growth against 5 of six 
measures, and that in secondary, our cohort growth shows that our teaching is positively impacting individual students. 
 

 The Director engaged in the process of retaining a new Spiritual Animator for the Board and is proud to be introducing 
Fr Toby Collins to the Board in that role. 
 

 Our board was invited into a Ministry pilot program for students with high needs in literacy, who are identified as (or 
likely to be) learning disabled.  Discussions took place with representatives of the Ministry and now staff from Special 
Services are fleshing out the details to support a smooth implementation. 
 

 Along with the full Board of Trustees, we have retained a facilitator and completed a series of Governance workshops 
with an eye to revising our Executive Limitation policies and more effectively monitoring our success and progress as 
CEO and Board. 
 

 The Director, Chair and members of the planning department engaged in meetings with our local political partners at 
the municipal and provincial levels in relation to the St Agatha Accommodation Review.   
 

 The Director and Chair also participated in a capital funding announcement which doubled the funds available to our 
board for facility renewal.  We are pleased by all of the work completed over the summer and that which will continue 
to occur as a result of the newly announced funding. 
 

 During the summer months a bid for the 2018 OCSTA AGM was prepared, the Director and Chair met with staff from 
OCSTA and we have now received notification that our bid for the OCSTA 2018 AGM and Conference has been 
successful.  We look forward to the planning and hosting of this important Catholic community event. 
 

 September enrolment numbers indicate growth above budget projections, and in the case of elementary, year over year 
growth as well.  We are heartened by the confidence parents show in sending their children to our Waterloo Catholic 
Schools. 
 

 Significant updates occurred in the area of Information Technology, and of note in terms of our “public face”, we have 
completed interim revisions to our Corporate website as we work toward a more fulsome renewal of the site. We now 
have a dedicated homepage section profiling “why Catholic Education”, a dynamic feature that will commence at the 
end of the month profiling a new school or two each week to keep our site more interesting, relevant and dynamic, and 
a movement toward more video content. 

Recommendation: 

This report is for the information of the Board.   
   
 
Prepared/Reviewed By:       Loretta Notten 
          Director of Education 
 
     
     
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a 
responsibility delegated to the Director under Board Policy – except where approval is required by the Board of Trustees on a 
matter delegated by policy to the Board – the minutes of the Meeting at which the Report is received shall expressly provide 
that the Board has received and approved of the Report as an action consistent with the authority delegated to the Director, 
subject in all instances to what otherwise actually occurred.” 
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Date:  September 26, 2016 

To: Board of Trustees 

From: Director of Education 

Subject: Stop Arm Camera Pilot - Results  
   
 

 
 

Type of Report:   Decision-Making 

   Monitoring 
   Incidental Information concerning day-to-day operations 

 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 

 
 
Origin: (cite Education Act and/or Board Policy or other legislation) 

A stop arm camera pilot was carried out at the end of the 15-16 school year.  This report provides the results of the pilot and 
next steps. 
 
Policy Statement and/or Education Act/other Legislation citation: 

 
Alignment to the MYSP: 

Our decisions, actions and stewardship of resources are evidence-based and responsive.  

Parents, parishes, community partners and student engagement are nurtured and valued. To strengthen our partnerships 
among colleges, universities, employers and community partners. 

Background/Comments: 

It is the view of Student Transportation Services of Waterloo Region (STSWR) and local bus operators that stop arm cameras 
have the potential to reduce the number of vehicles that drive past buses that are stopped to pick up students.  While it is 
widely known that passing a bus with activated flashing lights and an extended stop arm is illegal, enforcement of violations 
is difficult given the availability of police enforcement and number of buses operating each morning and afternoon.  Initial data 
provided by STSWR approximated violations in the Region to be 500 to 700 per week.  The intention of the stop arm camera 
pilot was to validate these approximations and to provide evidence to decision-makers that stop arm cameras would provide 
footage which could be used to process tickets.  No tickets were issued during the pilot. 
 
Critical Data 
 
Pilot period: May 24th to June 30th, representing 23 days of usage 
 
Number of buses with cameras installed: 6 in Waterloo Region, servicing both Catholic and public boards 
 
Number of vehicles that passed stopped buses: 97 
 
Extrapolation: the number of vehicles that passed stopped buses during the 23 day pilot period was as expected and validates 
the original assertion that on a weekly basis, up to 700 vehicles drive past buses which have stopped to pick up students.  
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Issues: 
 
The Information and Privacy Commissioner (IPC) provided feedback on their preferred methodologies for notifying the public 
in advance of the pilot.  This feedback was followed as requested. 
 
More recently, the IPC sent a letter to the Board outlining concerns with the installation of video cameras inside buses.  
Clarification was given to the IPC that video cameras were not being installed inside buses. 
 
Other Jurisdictions: 
 
Stop arm cameras are being used successfully in other parts of the Province, across Canada, and in the United States.   
 
Next steps: 
 
The pilot was successful in demonstrating that there is a real problem that needs to be addressed in consideration of student 
safety.   
 
The vendor that assisted in conducting the pilot has met with the Ministries of Transportation, Corrections, and Attorney 
General to request changes to extend the existing red light camera legislation to include stop arm cameras.  This will 
allow the video evidence to stand alone in court without the need to have the driver or issuing officer as witnesses. It 
appears there will be a related bill introduced into legislature in next few months. This bill is not required to use the stop 
arm camera, it only makes the process more efficient. 
 

As issuing tickets is a regional responsibility, the Region of Waterloo will make the final decision on the implementation 
of stop arm cameras on yellow buses.  School boards may need to take on an advocacy role in the future. 
 
The General Manager of STSWR recently made a presentation at the Region’s headquarters which included the 
Manager of Licensing and Enforcement, Supervisor of Provincial Offences Court, and Police Services.  The Region’s 
staff plan to prepare a report to Regional Council to get direction to further explore the initiative. 
 
Future reports will be brought forward as new information becomes available. 
 
 

 
Recommendation: 

That the Board of Trustees issues correspondence to the Region of Waterloo endorsing the implementation of stop arm 
cameras on buses as an effective measure to increase student safety. 

 
 
Prepared/Reviewed By:       Loretta Notten 
    Director of Education 
 
    Shesh Maharaj 
    Executive Superintendent of Corporate Services 
 
    Benoit Bourgault 
    General Manager, STSWR 
 
 
      
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at 
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated 
to the Director, subject in all instances to what otherwise actually occurred.” 
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CanadaCanada

Letter of Introduction

Stakeholders
Canada

Dear Stakeholders,

Thank you for the opportunity to participate in the School Bus Safety Program pilot. Force Multiplier Solutions
(FXS) is honored to partake, and is looking forward to helping you better protect your students. As you now know, 
Force Multiplier Solutions (FXS) has launched BusGuard, a fully integrated security and transit management 
system that is scalable and upgradable, featuring live real-time video and audio, with additional options and 
special features based on the needs of each school district. Over the past 9 years, FXS has equipped more than 
3,000 buses in 16 school districts in two large cities with the BusGuard system to protect students, drivers, and 
other riders. Our commitment to student safety is unfailing, our technical solution is the most comprehensive 
available, and our community outreach ensures compliance.

While creating a system for the Dallas County Schools with a fleet of about 1,700 buses, we developed a camera 
system, an interior monitoring system, helped write a city ordinance, created a procedure for citations, and 
expanded our program to cover aspects of school bus safety that go far beyond those of our competitors: all at no 
cost to our customer. FXS operates systems on more than 3,000 buses throughout Texas and Louisiana. No 
other competitor operates as many systems, nor do their systems offer the scalability of our BusGuard solution.

BusGuard protects students from theft, drug dealers, sexual assault, fights, weapons, other crimes and 
inappropriate behavior, and also helps protect school bus drivers from abuse or trouble caused by students. While 
some districts request systems capable of recording activity related to motorists who illegally pass stopped school 
buses, our offer also includes interior cameras and two-way Voice-Over-IP (VOIP) communication, as well as a 
silent alarm for the bus driver to quickly signal an emergency. With BusGuard, school officials are given live audio 
and visual links inside the bus to assess activity in the event of an emergency, or to investigate a report of 
inappropriate or illegal behavior.

FXS believes in protecting all students and drivers on 100% of buses for each school district. Our competitors 
typically offer to install only exterior cameras on 20% of the bus fleet. Our solution protects 100% of students 
riding buses: not 2 out of 10. Led by people with experience in law enforcement and in identifying and mitigating 
threats, FXS is on a mission to protect students while changing motorists’ behavior. The goal of our program is to 
improve the safety of our students as they enter and exit your buses on their way to and from school. We have 
seen a 20% reduction in stop arm violations in the districts that have implemented our program.

We began the pilot by installing a complete system on 12 buses.
 buses. 10 over compiled only therefore is data thus pilots, the during issues connectivity

 cellular experienced buses the of Two 
We have created a 

comprehensive report summarizing the details of the pilot. In this report you will find a compilation of data, maps, 
graphs and charts that  6201 30, June until 6201 24, yaM romf ilotp the fo ormanceferp letepcom the resentspre 

 

 

Jean Soulière
FxS Canada President, 
399 ch. Grande-Côte suite 208, 
Rosemère Qc, Canada, 
J7E 4A3
514.983.1255

Confidential © 2016 Force Multiplier Solutions
Page 3 of 12This document contains information that is privileged or otherwise protected from disclosure under applicable law.

47



Canada

Overview of  Statistics General and Location
The below map indicates where  the locations  violations recorded project pilots the , occurring from 
5/24/16 to 6/30/16.

Page 4 of 12
Confidential © 2016 Force Multiplier Solutions

This document contains information that is privileged or otherwise protected from disclosure under applicable law.

Participating  operators Bus / Municipalities 
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Canada

Overview of Violations by Dates and Times
The charts below indicate the total number of violations based on the month, day of the week, and hour of 
the day, occurring from 5/24/16 to 6/30/16.

Total Violations by Month

May 2016 16

June 2016 156

Page 5 of 12
Confidential © 2016 Force Multiplier Solutions

This document contains information that is privileged or otherwise protected from disclosure under applicable law.
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Canada

Details for Bus SHARP - 903
The bus SHARP - 903 had a total of

 citations. potential 61 totaling
 violation(s) with events 24 those, Amongst deployment. Arm Stop recorded 499 

The above map shows 8 unique locations where violations occurred for bus SHARP - 903.

Top 5 Locations for Bus SHARP - 903

Violations Location

23 300 block of Waterloo Regional Rd 8

7 200 block of Waterloo Regional Rd 24

6 1900 block of Coronation Blvd

6 200 block of Water St N

2 2000 block of Waterloo Regional Rd 8

Page 6 of 12
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This document contains information that is privileged or otherwise protected from disclosure under applicable law.
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Canada

Details for Bus SHARP - 1399
The bus SHARP - 1399 had 

 citations. potential 13 totaling
 violation(s) with events 12 those, Amongst deployment. Arm Stop recorded 807 of total a 

The above map shows 7 unique locations where violations occurred for bus SHARP - 1399.

Top 5 Locations for Bus SHARP - 1399

Violations Location

5 3200 block of King St E

2 3100 block of Waterloo Regional Rd 8

2 3200 block of Waterloo Regional Rd 8

1 100 block of Jackson Ave

1 200 block of Morgan Ave

Page 7  of 12
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Canada

Details for Bus ELLIOTT - 08047
The bus ELLIOTT - 08047 had 

 citations. potential 12 totaling
 violation(s) with events 8 those, Amongst deployment. Arm Stop recorded 860 of total a 

The above map shows 4 unique locations where violations occurred for bus ELLIOTT - 08047.

Top 4 Locations for Bus ELLIOTT - 08047

Violations Location

4 500 block of Bridgeport Rd E

3 500 block of Lancaster St W

2 10 block of General Dr

1 86 block of Milford Ave

Page 8  of 12
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Canada

Details for Bus ELLIOTT - 08045
The bus ELLIOTT - 08045 had 

 citations. potential 5 totaling
 violation(s) with events 5 those, Amongst deployment. Arm Stop recorded 536 of total a 

The above map shows 3 unique locations where violations occurred for bus ELLIOTT - 08045.

Top 3 Locations for Bus ELLIOTT - 08045

Violations Location

1 1700 block of Waterloo Regional Rd 4

1 Unknown Location

1 700 block of Waterloo 50

Page 9  of 12
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This document contains information that is privileged or otherwise protected from disclosure under applicable law.
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Canada

Details for Bus STOCK - 21160
The bus STOCK - 21160 had 

 citations. potential 4 totaling
 violation(s) with events 4 those, Amongst deployment. Arm Stop recorded 163 of total a 

 

The above map shows 1 unique locations where violations occurred for bus STOCK - 21160.

Top 1 Locations for Bus STOCK - 21160

Violations Location

3 400 block of Pioneer Dr

Page 10 of 12
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Details for Bus ELLIOTT -13272
The bus ELLIOTT -13272 had

 citations. potential 2 totaling
 violation(s) with events 2 those, Amongst deployment. Arm Stop recorded 430 of total a  

The above map shows 2 unique locations where violations occurred for bus ELLIOTT -13272.

Top 2 Locations for Bus ELLIOTT -13272

Violations Location

1 100 block of Cambridge St

1 1700 block of Waterloo Regional Rd 97

Page 11 of 12
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Below are details per week from 5/24/16 to 6/30/16.
 
Following

  

 region / buses
 participating per statistics of summary breakdown details a and summary tatisticss project ilotp combined the are 

.

Appendix: Overview of  Statistics Pilot Ontario 

Canada

The above chart shows the average number of violations for buses running per day.

Confidential © 2016 Force Multiplier Solutions
This document contains information that is privileged or otherwise protected from disclosure under applicable law. Page 12 of 12
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Date:  September 26, 2016 

To: Board of Trustees 

From: Director of Education 

Subject: Results of the School Registration Survey 
 
 

 
 

Type of Report:   Decision-Making 

   Monitoring 
 X  Incidental Information concerning day-to-day operations 

 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 

 
 
Origin: (cite Education Act and/or Board Policy or other legislation) 

The purpose of this report was to better inform budget setting and the process by which enrolment is projected.  Further to 
better understand public perception of our schools and why our Board is perceived as a desirable educational choice in 
the Waterloo Region. 
 

Policy Statement and/or Education Act/other Legislation citation: 

Policy Number I   001 Ends 
Policy Number IV 007 Financial Planning/Budgeting 
APA 001 Admissions to Catholic Elementary Schools 
APA 002 Secondary School Admissions 
 
Alignment to the MYSP: 

(indicate Priority area/strategic direction and goal(s))  

Strategic Priority:  Nurturing Our Catholic Community 
     Strategic Direction: Faith is lived and witnessed in community  
         Goals: To strengthen and cultivate school, parish and home relationships 
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Background/Comments: 

In an effort to better understand the Board’s enrolment patterns and to inform some of our key strategic decisions, schools 

were asked to administer a School Registration Survey which they were to provide to all families as part of their Welcome to 

Kindergarten meetings that took place at schools in May and June (2016). We also asked that time was set aside during the 

meeting to complete the survey. 

 
Response rate 
 
We received 676 survey responses from families choosing to send their children to schools within the WCDSB.  The response 

rate of 676 represents 48% of the total junior kindergarten students for 2016-17 school year.  The individual school rate-of-

return is indicated in the table below (note: some schools were unable to be identified and are indicated by the letters A-J 

below): 

School Name Total School Name Total 

Blessed Sacrament 12 St John 21 
Canadian Martyrs 8 St Joseph 17 
Christ the King 14 St Kateri 37 
Holy Family 16 St Luke 27 
Holy Spirit 19 St Margaret 27 
John Sweeny 50 St Matthew 14 
Monsignor Haller 1 St Michael 10 
Our Lady of Grace 16 St Nicholas 11 
Our Lady of Lourdes 18 St Paul 22 
Sir Edgar Bauer 19 St Peter 12 
SJPII 33 St Teresa (E) 11 
St Agatha 8 School A 7 
St Anne (C) 22 School B 17 
St Augustine 27 School D 11 
St Bernadette 9 School E 16 
St Boniface 5 School F 1 
St Brigid  10 School G 1 
St Daniel 25 School H 34 
St Elizabeth 25 School I 13 
St Francis  1 School J 1 
St Gabriel 28 Grand Total 676 

 
The trends and patterns of this study have been restricted to Board level due to the variability in responses between sites 

and low response rates at many individual sites. For example, responses from 9 schools could not be identified and a very 

low response rate was observed at many schools (average 15 responses per school with a range between 1 and 50).  

Although the response rate was not ideal, it does provide us with a statistically reliable sample size to examine Board 

level trends. 
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Overall Trends  
The survey responses revealed many 

common themes among families choosing 

to send their children to attend schools 

within the Waterloo Catholic District 

School Board.  Over 69% of the families 

surveyed (n = 466) choose to send their 

children to schools at the WCDSB 

because they desired a faith-based 

education for their children.  As well, 47% 

of the families (n = 317) indicated that the 

proximity to the school was a significant 

factor to selecting this school, and 40% of the families choose the school because they had other children and/or family 

already attending.  Additional reasons for sending their child to this school are summarized in Figure 1. The families that 

selected “other” choose the school based on family history at the school, positive attributes of the school facilities and 

reputation of the staff. 

 

Although few families (n = 6) selected “media and advertising” as a reason for choosing the school in the first survey 

question, many families (n = 73) provided feedback on the effective types of media and advertising that the WCDSB 

provides to the public (Figure 2).  Based 

on the responses from the survey, the 

website is the most frequently utilized 

source of information for parents when 

choosing our schools, followed by social 

media, and advertisement on the radio 

and in the newspaper.  Some of the 

families also identified that the messages 

on school billboards in front of 

neighborhood schools was also an 

effecting method for advertising. 
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Almost half of our families disclosed that they did in fact have Catholic friends and/or relatives that chose not to send their 

children to Catholic Schools (n = 349).  Based on the responses from this survey, 66% of these families thought that a 

closer proximity to a public school was 

the reason why many Catholic 

friends/relative did not choose to send 

their children to Catholic Schools (n = 

229).  In addition, families suspected 

that friends/relative also choose to send 

their children to school in another Board 

for programs such as French immersion 

(n = 94), before and after school care (n 

= 36), or for private education (n = 29). 

 

The admission policy regarding registration of non-Catholics was revised in 2015.  Families were asked if they were 

aware of this policy at the WCDSB, and if it was a factor in exploring a Catholic education for their child.  Approximately 

11% of surveyed families responded that they were both aware of the revised policy, and that the revision was a factor in 

selecting this school for their child.  The distribution of responses is summarized in the table below. 

  

a) Are you aware of the Waterloo 
Catholic District School Board’s 

admissions policy regarding 
registration of non-Catholic students? 

  YES NO 

b) Was the recent revision 
(2015) of the admissions policy 

a factor in your decision to 
explore a Catholic education for 

your child? 

Y
E

S
 

74 9 

N
O

 

356 214 

 
 
Summary: 

Understanding why parents are choosing (or not) to send their children to our schools is critical in enrollment predictions, 

effective advertising, and support of effective strategies implemented at both the schools and the Board levels.  The 

results of the survey showed that parents choosing to send their children to our Catholic Schools are choosing our 

schools based on their desire to have a faith-based education for their children, close proximity of our schools, and past 

history with our Board.  The Board website and social media were found to be most effective in reaching these families, 

60



but did not discount other effective methods such as traditional school billboards, radio and newspaper advertisements.  

Many families suspect that their Catholic relatives and/or friends choose to not send their children to Catholic school due 

to a closer proximity to public schools, specialized programs, or daycare considerations.  Due to the revision of our 

admission policy for non-Catholic registrants, approximately 11% of our families were aware of this change in policy and 

as a result choose to send their children to our schools. 

Going forward, the Board will endeavour to improve its response rate, and therefore attempt to improve the validity of the 

results, by administering the survey as families register their children for kindergarten.  Results will continue to be used to 

help us refine the budget projection process. 

 

Recommendation: 

This report is offered for the information of the Board. 

 
Prepared/Reviewed By: Loretta Notten, Director of Education 
     
    Laura Shoemaker, Superintendent of Learning 
     
    Kelly Roberts, Research Coordinator 
 
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at 
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated 
to the Director, subject in all instances to what otherwise actually occurred.” 
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Appendix A - Survey Results by Question 
Each survey question has been summarized in the charts/tables below based on completed surveys as of June 30, 2016. 
 
1. Why did you choose this school? (please check up to 3 that apply) 

 

  Desire for a faith-based education 
  Our family moved into the neighbourhood 
  Heard from a relative/friend 
  My child’s sibling(s) already attend this school 
  Inclusion for students with special education needs  
  Student achievement data (e.g. EQAO) 
  Proximity to the school from home 
  Proximity to the school from before/after school care 
  French-immersion (if applicable) 
  Attracted by media & advertising (if checked, please answer question 2) 
  Other: __________________________ 

  
 
Responses for “other” category: 

 Both parents went here 

 Class sizes 

 Excellent reputation of the 
school 

 Family members previously 
went 

 Great environment for my 
young jk child 

 Great school 

 Great teachers 

 Hoping French immersion 
will come to this school 

 I attended this school 

 I attended this school 
myself 

 I came here when i was in 
kindergarten 

 I used to go here 

 I used to go to this school 
as a kid 

 In the boundary 

 Mom and grandma attended 

 Mother went to catholic school 

 Mother works for the board 

 Moving to area eventually 

 My husband attended, i worked here 

 Nice building pleasant indoor color scheme spacious 
nice teaching staff 

 Parent attended St Daniel 

 Reputation 

 School bell times work for us 

 Small student body size 

 Smaller school 

 Staff is incredible! 

 Two-year-old still in owl program 

 We know what an incredible school this is 

 Work for the WCDSB 
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2. If you checked media & advertising above, please indicate the form of media below (please check all that apply): 
 

  Board Website 
  Newspaper  
  Parish Bulletin 
  Radio 
  Social Media (e.g. Twitter, Newswire, etc.) 
  Other: __________________________ 

 

 
 

Responses for “other” category: 

 Close to parents for afterschool care 

 Friends 

 Learned of inclusiveness of non-Catholics 

 School billboard 

 Sign out front 

 Sign outside school 

 Simon Fraser institute report card 
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3. If you have Catholic relatives / friends whose children attend non-Catholic schools, can you tell us why? (please check 
all that apply) 

 

  Their nearest public school is closest to home 
  The public school offers special programs (name:_________________________) 
  Their child receives Special Education transportation 
  They don't support publicly-funded, faith-based education 
  Daycare considerations 
  Private schools 
  French Immersion 
  Home schooling 

  Other: __________________________ 
 

 
 

Responses for special programs offered at public schools: 

 Enrichment 

 French in grade 1 
 

Responses for “other” category: 

 Acceptance of gay/lesbian/bi lifestyle 

 Bell times 

 Did not like the school 

 Friends at school 

 Full French 

 Meh 

 Non-catholic 

 Other provinces 

 Prefer public's approach to play based 
learning 

 Publicly funded catholic school not offered 
in that province 

 Teacher in public board 

 There mom teaches there 

 They have always attended public school 

 Unsure why 
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4. a) Are you aware of the Waterloo Catholic District School Board’s admissions policy regarding registration of non-

Catholic students? 

 Yes 
  No 

 
b) Was the recent revision (2015) of the admissions policy a factor in your decision to explore a Catholic 
education for your child? 

 

 Yes 
  No 

 
 

  

a) Are you aware of the Waterloo 
Catholic District School Board’s 

admissions policy regarding 
registration of non-Catholic students? 

  YES NO 

b) Was the recent revision 
(2015) of the admissions policy 

a factor in your decision to 
explore a Catholic education for 

your child? 

Y
E

S
 

74 9 
N

O
 

356 214 
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Appendix B – Summary of Response Rates by School 
  

1. Why did you choose this school? (please check up to 3 that apply) 
 

Schools 
Desire for a 
faith-based 
education 

Our family 
moved into 
the 
neighbor- 
hood 

Heard from 
a relative/ 
friend 

My child’s 
sibling(s) 
already 
attend this 
school 

Inclusion for 
students 
with special 
education 
needs 

Student 
achievement 
data (e.g. 
EQAO) 

Proximity to 
the school 
from home 

Proximity to 
the school 
from 
before/after 
school care 

French-
immersion (if 
applicable) 

Attracted by 
media & 
advertising  

Other: 
Total 
surveys 

Blessed Sacrament 10 8 3 2 1 0 5 1 0 0 2 12 

Canadian Martyrs 5 3 2 3 0 1 7 1 0 0 0 8 

Christ the King 10 2 1 7 0 1 9 0 0 0 2 14 

Holy Family 14 2 3 7 0 0 5 1 0 0 1 16 

Holy Spirit 13 1 3 7 0 0 11 2 0 0 0 19 

John Sweeny 29 9 3 24 1 2 26 9 2 0 0 50 

Monsignor Haller 1 0 1 0 0 0 0 0 0 0 0 1 

Our Lady of Grace 12 3 1 9 0 1 8 1 0 0 1 16 

Our Lady of Lourdes 10 1 5 5 1 6 9 2 1 0 2 18 

Sir Edgar Bauer 13 7 3 2 1 0 9 2 6 0 1 19 

SJPII 22 11 2 7 1 4 28 4 1 0 1 33 

St Agatha 8 2 0 4 0 0 5 0 0 0 1 8 

St Anne (C) 16 7 2 7 2 1 7 3 0 0 0 22 

St Augustine 22 5 2 15 0 0 14 2 0 0 1 27 

St Bernadette 7 6 4 1 2 1 1 0 0 0 0 9 

St Boniface 4 2 1 1 0 0 2 0 0 0 0 5 

St Brigid  9 1 3 5 1 4 1 1 0 1 1 10 

St Daniel 13 6 4 7 1 1 9 1 3 0 2 25 

St Elizabeth 17 5 2 16 0 1 9 3 0 0 0 25 

St Francis  1 0 0 1 0 1 0 0 0 0 0 1 

St Gabriel 20 9 1 14 2 0 16 0 0 0 0 28 

St John 13 1 6 10 0 2 9 1 0 1 1 21 

St Joseph 12 3 5 6 1 4 8 4 0 0 0 17 

St Kateri 31 12 3 18 2 0 22 6 0 0 2 37 

St Luke 17 5 2 14 1 2 9 6 0 0 0 27 

St Margaret 19 3 1 15 0 2 16 7 0 0 0 27 
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St Matthew 10 4 3 3 0 3 8 1 0 0 1 14 

St Michael  7 2 0 4 0 0 6 1 0 1 0 10 

St Nicholas 8 5 2 6 0 4 4 1 1 0 1 11 

St Paul 16 4 3 10 1 3 8 3 0 0 1 22 

St Peter 8 4 1 7 1 0 5 0 0 0 0 12 

St Teresa (E) 5 2 2 6 1 0 3 1 0 0 3 11 

School A 4 2 0 2 0 1 1 0 0 0 1 7 

School B 12 3 2 9 0 1 8 4 0 1 2 17 

School D 8 3 1 5 1 0 7 0 0 1 0 11 

School E 10 7 3 6 1 3 7 2 0 0 0 16 

School F 0 0 0 1 0 0 0 0 0 0 0 1 

School G 0 0 0 1 0 0 1 0 0 0 0 1 

School H 23 5 3 14 0 3 9 6 8 1 1 34 

School I 6 3 1 6 1 0 4 0 0 0 1 13 

School J 1 1 0 0 0 0 1 1 0 0 0 1 
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2. If you checked media & advertising above, please indicate the form of media below (please check all that apply): 

School  
Board 
Website 

Newspaper 
Parish 
Bulletin 

Radio 
Social 
Media  

Other: 
Total 
surveys 

Blessed Sacrament 2 1 0 0 1 0 12 

Canadian Martyrs 0 1 0 0 0 0 8 

Christ the King 0 0 0 0 0 0 14 

Holy Family 0 0 0 0 0 0 16 

Holy Spirit 2 2 0 0 0 1 19 

John Sweeny 7 2 1 1 4 0 50 

Monsignor Haller 0 0 0 0 0 0 1 

Our Lady of Grace 2 1 0 1 0 0 16 

Our Lady of Lourdes 0 0 0 0 0 0 18 

Sir Edgar Bauer 1 0 0 0 1 0 19 

SJPII 4 0 1 0 1 0 33 

St Agatha 0 0 0 1 0 1 8 

St Anne (C) 0 0 0 0 0 0 22 

St Augustine 3 0 0 0 0 0 27 

St Bernadette 2 3 1 2 1 0 9 

St Boniface 1 0 0 0 0 0 5 

St Brigid (?) 1 0 0 0 1 0 10 

St Daniel 3 0 0 1 2 1 25 

St Elizabeth 1 1 0 1 0 0 25 

St Francis (?) 0 0 0 0 0 0 1 

St Gabriel 1 0 0 0 2 1 28 

St John 4 1 0 2 2 0 21 

St Joseph 0 0 0 0 0 1 17 

St Kateri 0 0 0 0 0 0 37 

St Luke 3 1 1 0 0 0 27 

St Margaret 2 0 0 0 0 0 27 

St Matthew 0 0 0 0 0 1 14 

St Michael (?) 1 0 0 1 0 1 10 

St Nicholas 1 0 0 0 0 0 11 

St Paul 0 0 0 0 1 0 22 

St Peter 0 0 1 1 0 0 12 

St Teresa (E) 1 0 0 1 1 0 11 

School A 0 0 0 0 0 0 7 

School B 1 0 0 0 0 0 17 

School D 1 0 1 0 0 0 11 

School E 1 0 0 0 0 0 16 

School F 0 0 0 0 0 0 1 

School G 0 0 0 0 0 0 1 

School H 2 0 0 0 1 0 34 

School I 0 0 0 0 0 0 13 

School J 0 0 0 0 0 0 1 
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3. If you have Catholic relatives / friends whose children attend non-Catholic schools, can you tell us why? (please check all that apply) 

School 
Their nearest 
public school is 
closest to home 

The public 
school offers 
special 
programs 
(name:____) 

Their child 
receives 
Special 
Education 
transportation 

They don't 
support 
publicly-funded, 
faith-based 
education 

Daycare 
considerations 

Private schools 
French 
Immersion 

Home 
schooling 

Other:_____ 
Total 
surveys 

Blessed Sacrament 5 0 0 0 1 0 1 0 0 12 

Canadian Martyrs 4 0 0 0 0 0 2 0 2 8 

Christ the King 4 0 0 0 2 2 4 1 0 14 

Holy Family 8 0 0 0 1 0 3 0 1 16 

Holy Spirit 5 0 0 1 1 2 0 0 0 19 

John Sweeny 16 0 1 2 2 4 6 0 3 50 

Monsignor Haller 1 0 0 0 0 0 0 0 0 1 

Our Lady of Grace 6 0 0 0 0 0 1 1 0 16 

Our Lady of Lourdes 7 1 0 0 2 0 5 0 0 18 

Sir Edgar Bauer 8 0 0 0 2 0 2 1 2 19 

SJPII 11 1 0 2 2 3 3 0 0 33 

St Agatha 4 0 1 0 0 0 2 0 0 8 

St Anne (C) 3 0 0 1 1 0 4 0 0 22 

St Augustine 9 1 1 2 3 0 4 2 1 27 

St Bernadette 7 0 0 0 0 1 0 0 0 9 

St Boniface 1 0 0 0 0 1 0 0 0 5 

St Brigid 2 0 1 1 0 0 1 0 2 10 

St Daniel 7 2 0 1 1 0 4 1 0 25 

St Elizabeth 6 0 0 1 2 1 4 1 0 25 

St Francis 1 0 0 0 0 0 1 0 0 1 

St Gabriel 6 1 0 1 0 1 1 0 2 28 

St John 6 0 1 2 1 1 3 0 3 21 

St Joseph 4 1 0 0 1 0 1 0 1 17 

St Kateri 16 0 0 1 1 0 8 1 2 37 

St Luke 9 0 0 1 2 1 4 0 0 27 

St Margaret 7 0 0 1 1 0 2 0 2 27 

St Matthew 5 0 0 1 0 0 1 1 0 14 

St Michael  2 0 0 1 1 1 1 0 1 10 
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St Nicholas 6 0 0 0 0 3 2 1 0 11 

St Paul 9 0 0 1 3 3 8 0 2 22 

St Peter 4 0 0 0 2 0 3 0 0 12 

St Teresa (E) 4 0 0 1 1 1 2 0 1 11 

School A 2 0 0 1 1 0 0 0 0 7 

School B 9 0 0 0 0 0 1 0 0 17 

School D 6 0 0 0 1 2 2 0 0 11 

School E 5 0 0 0 1 1 4 1 2 16 

School F 0 0 0 0 0 0 0 0 0 1 

School G 0 0 0 0 0 0 0 0 0 1 

School H 11 1 0 1 0 1 3 0 0 34 

School I 3 0 0 0 0 0 1 0 0 13 

School J 0 0 0 1 0 0 0 0 0 1 
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Date:  September 26, 2016 

To: Board of Trustees 

From: Director of Education 

Subject: Information Technology Services Update Summer 2016 
 
 

 
 

Type of Report:   Decision-Making 

   Monitoring 
   Incidental Information concerning day-to-day operations 

 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 

 
 
Origin: (cite Education Act and/or Board Policy or other legislation) 

This report is being provided to update Trustees on projects carried out or finished over the Summer in Information 
Technology Services (ITS). 

 
 
Policy Statement and/or Education Act/other Legislation citation: 

 PPM No 155 Diagnostic Assessment in Support of Student Learning 
http://www.edu.gov.on.ca/extra/eng/ppm/ppm155.pdf 

 Growing Success: Assessment, Evaluation, and Reporting in Ontario Schools, First Edition, Covering Grades 1 
to 12, 2010 - (Growing Success, pp. 28–29) https://edu.gov.on.ca/eng/policyfunding/growSuccess.pdf  

 Technology Learning Fund (TLF)  http://www.ontariodirectors.ca/CODE-TLF/ 
 APS017 "Responsible Use of Information Technology and Electronic Data 
 APS035 "Electronic Mail and Social Media Use" 
 APS015 “Procedure for the Purchase of All Electronic Computing Devices and Related Products and Services” 

 
 
 
Alignment to the MYSP: 

(indicate Priority area/strategic direction and goal(s))  

Strategic Priority: Nurturing Our Catholic Community 
     Strategic direction: Everyone is included, respected and welcomed 

Goal: To support an environment of inclusion with improved implementation of the principles of Learning for All 
 

Strategic Priority: Student Engagement, Achievement & Innovation 
     Strategic direction: Students are achieving at their highest potential in a 21st Century  

Goal:  To focus on the 21st century competencies of critical thinking & problem solving, creativity and 
collaboration 

 
Strategic Priority: Building Capacity to Lead, Learn and Live Authentically 

Strategic direction: Professional learning for ALL staff is timely and responsive 
Goal:  To foster professional learning that is job-embedded and evidence informed 
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Strategic Priority: Building Capacity to Lead, Learn and Live Authentically 

Strategic direction: Our decisions, actions and stewardship of resources are evidence-based and responsive 
Goals:   

 To continue implementation of emerging technologies that enable forward thinking, global 
 Education; 
 To ensure all program offerings are tied to student need and stakeholder interests, and that they will 

equip students to become globally-engaged responsible citizens; and 
 To increase staff efficiency and reduce workloads though process improvements. 

 
Background/Comments: 

The Information Technology Services (ITS) department has had a very busy Summer preparing for the 2016/17 school 
year.   ITS successfully completed many technology related projects and initiatives that aligned with the Multi-Year 
Strategic Plan which will enable staff and students to excel in the coming year.  Projects that will be highlighted within 
this report include: 
 

1. Elementary Computer refresh 
2. Increased Wireless footprint 
3. Internet Upgrade with resilient connection 
4. New Elementary Library Projectors from Research Development Office (RDO) funding 
5. Cloud Migration 
6. Automation of Technology Procurement Process 
7. New Board Website features and functions 
8. New School Website features and functions 
9. Email and Collaborative Environments 
10. Administrative Assistant Collaboration 
11. IT Helpdesk Portal 
12. Single Sign-on Portal 
13. Compass for Success 

 
 

1) Elementary Computer refresh 
 
ITS replaced 876 of our 1735 elementary school’s aged and failing computers over the Summer.  Old computers that 
are still functional will be used to upgrade St Louis computers and will be used as spares for secondary labs. 
 

2) Increased Wireless footprint 
 
ITS increased the Board’s wireless footprint to cover all portables and blank spots within schools.  Many older wireless 
access points were replaced with units with far higher capacity to meet the growing demand of users bringing their own 
devices plus to prepare for this year’s Chromebook roll out.  This school year, secondary schools will go from a 4:1 
Chromebook ratio per student to a 3:1 ratio.  Elementary schools will go from a 5:1 ratio of Chromebooks to student to 
4:1.   
 

3) Internet Upgrade with Resilient Connection 
 
The Internet bandwidth capacity of WCDSB has been doubled over the Summer with a second Internet feed to the 
Ontario Research and Innovation Optical Network (ORION) http://www.orion.on.ca/.  ORION is a non-profit organization 
dedicated exclusively to supporting research, education and innovation in Ontario.  ORION provides high-speed 
connectivity to its connected institutions, linking them to each other and to a global grid of research, education and 
innovation networks, which enables ongoing learning and collaboration. 
 
Internet connectivity has become critical to both the delivery of educational services and content.  The Internet has also 
become critical to many Board business functions. With ORION and Rogers, the Board now has two resilient Internet 
connections providing required capacity while also providing potential failover in the loss of either provider’s Internet 
service.   
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4) New Elementary Library Projectors from Research Development Office (RDO) funding 
 
The WCDSB aging fleet of mounted Epson Brightlink interactive data projectors have been failing on an increasing 
scale.  RDO provided funding to replace all elementary library projectors with new ultra-bright Epson mounted data 
projectors.  This funding also provided St. Anne Cambridge with new ultra-bright Epson Brightlink Interactive mounted 
data projectors.  These new projectors have a far longer bulb life than the previous models, plus the replacement bulbs 
are far less expensive.  The old projectors that were removed will be used as replacement spares for existing projectors 
that fail this school year. 
 
 

5) Cloud Migration 
 
Many Cloud applications are now available from WCDSB’s current vendors and from the Ministry of Education 
contracted vendors.  The revised APS017 "Responsible Use of Information Technology and Electronic Data” 
https://www.wcdsb.ca/AP_Memos/PDF/APS017.pdf, speaks to the use of Cloud services by WCDSB staff and 
students.  This APS explains the distinction between “Green” contracted Cloud services and “Red” Cloud services in 
which no contract exists.  Contracted Cloud services present a great opportunity for reducing the support burden of 
Board technology related services while increasing the benefits to staff and students.  WCDSB has greatly increased its 
Cloud application deployment.  Some of the services currently in the Cloud are: 

 School Cash Online; 
 Synrevoice (migrated this Spring); 
 Smart Find Express (migrated this Summer); 
 Electronic Registrar Online (ERO) (migrated this Summer); 
 Compass for Success (launched last school year); 
 Desire 2 Learn; 
 Career Cruising; 
 Google Apps for Education (Gmail launched over Summer); and 
 Microsoft Office 365 for Education (launched over Summer for most staff). 

 
 

6) Automation of Technology Procurement Process 
 
ITS kicked off the Electronic Forms and Automated form project by streamlining the APS015 “Procedure for the 
Purchase of All Electronic Computing Devices and Related Products and Services” technology purchase form.  This 
form is now electronic the process is greatly simplified to allow schools much quicker access to essential technology 
and software.  This school year ITS plans to automate many of the Board’s forms and workflows to help streamline 
related processes. 
 
 

7) New Board Website Features and Functions 
 
In an effort to expand our community’s engagement through the Board website, ITS 
made several changes to the site. The website now has a Spotlight WCDSB “Why 
Catholic Education” section that highlights the good news and information from across 
our district.  Other features that have been added this Summer and over the 2015/16 
year include: 

 Cleaner branding, look and feel; 
 Easier to read top menu; 
 Latest Videos section that includes links to all WCDSB’s highlighted videos; 
 Online School Registration process and system; 
 School Safety/Bullying reporting; 
 Cancellations and Delay button; and 
 Centralized news distributed to school sites. 
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8) New School Website Features and Functions 
 
All Elementary School websites now have a common WCDSB Updates 
section that highlights centrally delivered news and announcements.  
Other features added this past year to all school websites include a 
Cancellation and Delay button and an Online Registration button.  Many 
school websites now feature a Twitter news feed.   
 
 
 
 
 

9) Email and Collaborative Environments 
 
Both Google and Microsoft offer free hosted environments to education for collaboration in the classroom and 
administrative environment.  Provincially negotiated privacy agreements with Microsoft and Google protect the staff and 
students of Ontario within both environments.  Moving staff and student resources into these environments save 
WCDSB in both infrastructure and server support time while greatly expanding our 21st Century learning and 
collaboration opportunities. 
 

a) Gmail for Classrooms 
 
Google Apps for Education (GAFE) has enabled WCDSB 
educators to provide a safe, monitored and engaging collaborative 
environment. Gmail has been added to the WCDSB Google Apps 
for Education environment for all teachers and students as an 
optional classroom tool.  Educators have full send and receive 
capabilities through Gmail internal and outside the Board.  
Secondary students have send and receive ability to outside the 
Board. Elementary students have an internal to the Board only 
Gmail environment.   
 
The use of GAFE has been implemented in our Board in order to 
realize the outcomes and vision outlined in our 21st Century 
Learning and Teaching Blueprint. The Waterloo Catholic DSB 
provides access to and manages Google Apps for Education 
accounts (including WCDSB Gmail) for staff and students in the Board.  
 

 
b) Outlook/Exchange Microsoft Office 365 for Education 
 
In the effort to increase capacity, availability and reliability 
to the Board’s administrative Outlook environment, all staff 
email accounts have been migrated to Office 365 for 
Education.  This new environment provides easy and 
secure access from anywhere to e-mail, calendars, shared 
files, shared team web portals and many other 
applications.   Some of the immediate benefits to staff 
include: 

 1000 times the email quota; 
 Available from anywhere; 
 Skype for Business collaboration for staff; 
 Removal of support of local Outlook/Exchange 

infrastructure; 
 Outlook Collaboration Groups; and 
 Free MS Office for all staff for mobile devices and 

personal computers. 
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10) Administrative Assistant Collaboration 
 
The complexity and legal requirements affecting the 
day to day operational protocols for school office 
management has steadily increased in recent 
years. Changes in legislation require that both 
principals/vice principals in collaboration with their 
administrative assistants work with increasing 
cohesion in support of each other’s important roles. 
 
With an influx of new staff assuming these roles in 
our schools, it is difficult to secure accountability 
ensuring regulatory standards are met with 
consistency across the school system. 
Through the Microsoft Office 365 new Outlook 
Groups tool, elementary and secondary 
administrative assistant collaboration groups have been created.  All administrative assistants and key central office 
support staff have been made members of these groups.  Within these groups administrative assistants can post 
questions and answers for their day to day challenges thereby bringing the role from an island to a Board wide 
community.  Other features of the Outlook groups include: 

 a Shared Calendar; 
 a shared OneNote notebook; and 
 a shared document area. 

 
 
 

11) IT Helpdesk Portal 
 
In an effort to improve the Information 
Technology Services communications 
across the system while streamlining the 
help desk service process, a Help Desk 
portal has been created within Office 365 
SharePoint.  This help desk portal 
contains icons that indicate the status of 
systems through colour coding and 
messaging.  A green icon represents the 
system is up, yellow icons indicate a 
problem with the system where red 
indicates the system is down.  When a 
user clicks on an icon, this leads to a 
page that contains critical documentation 
and information on that system.  This 
portal offers an easy way to enter a help 
desk request and provides the user with 
instant email feedback on the status of 
their ticket.   
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12) Single Sign-on Portal 

 
So many applications available to the staff and students of 
WCDSB are now web based.  Each system has traditionally 
required different passwords and usernames and have not 
been referenced in a single location.  Over the Summer, ITS 
launched a role based single sign-on portal that presents key 
resources in an easy button pallet website.  A single sign-on 
to this site will eventually provide pass-through authentication 
to all the web applications presented on this site.  Currently 
this portal is rolled out for all central and elementary staff plus 
elementary students.  Secondary teachers and students will 
also have this portal after Christmas.  Students and staff see 
buttons relevant to their specific locations and roles.   
 

 
 
 
 
 

13) Compass for Success 
 
Compass for Success is a collaboration of 44 Ontario school 
boards working together to build a pedagogically aligned 
data reporting tool to inform and therefore improve student 
achievement. It represents the collective development of 
technologies within a framework focused on research-driven 
data to allow Teachers, Principals, Superintendents and 
Directors the ability to access and monitor student 
achievement data at the classroom, school and Board 
levels.  https://compassforsuccess.ca/ 
 
Over the Summer ITS completed implementing final 
components of the Compass for Success system scoped for 
completion.  In the upcoming school year further services 
and features will be rolled out.  The features and activities 
that have recently been implemented and will be coming 
shortly are: 

 Training for Teachers occurred on Aug. 31st and 
Sept. 16th; 

 New data and graphs have been added to the 
Compass dashboard; 

 2016/17 Classes loaded for all teachers; 
 2015/16 CAT4 and CCAT data have been loaded; 

and 
 The Growing Success Compliant Gradebook roll out 

begins 3rd week of September by the Assessment 
and Evaluation Gradebook Subcommittee. 

 
 
 
Recommendation: 

Report is being provided as information only 
 
Prepared/Reviewed By: Chris Demers, 

Chief Information Officer 
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Shesh Maharaj 
Executive Superintendent of Corporate Services 
Treasure and Chief Financial Officer 
 

    Loretta Notten 
Director of Education 

 
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at 
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated 
to the Director, subject in all instances to what otherwise actually occurred.” 
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Date:  September 26, 2016 

To: Board of Trustees 

From: Director of Education 

Subject: Grade 9 EQAO Results – 2016 
   

Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 

 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy  
   Information only of day-to-day operational matters delegated to the CEO 

 
Origin: 
 
Board Policy I 001 -  Ends 
Education Quality and Accountability Office (EQAO)  

 
  Policy Statement and/or Education Act/other Legislation citation: 
Achieving Excellence: A Renewed Vision for Education in Ontario - http://www.edu.gov.on.ca/eng/about/excellent.html 
 
2015-2016 Numeracy Strategy - https://www.wcdsb.ca/programs/pdf/Student-Success-Learning-to-18.pdf 
 
Alignment to the MYSP: 
 
Strategic Priority: Student Engagement, Achievement & Innovation 
  Strategic Direction: Students are achieving at their highest potential in a 21st century world; 
      Goals: To improve student learning and achievement in mathematics  
                  To improve student learning and achievement in Applied Level classrooms   
                  To improve student learning and achievement for those students who have an IEP  
                  To use collaborative team structures, mapped to the SEF for all professional learning. 
 
 

Background/Comments: 

Executive Summary 
 
Grade 9 EQAO aligns with The Ontario Curriculum expectations for grade 9 Math.  These expectations build upon 
curriculum from grade 7 & 8. 
 
The assessment evaluates the math skills students are expected to have learned by the end of Grade 9. Different versions 
of the assessment are administered in the academic and the applied math courses. All students working toward their 
Academic or Applied Grade 9 math credit are required to take this assessment. Students registered in essential level math 
courses do not write this assessment.  Grading of the EQAO assessment is done through teacher moderation and 
contributes to each student’s reported grade for the course. (15% of the 30% culminating section of the course)   
Note:  Results from EQAO show students perform better when the assessment is used as part of their grade determination 
for credit, especially at the Applied level. 
 
Achievement Celebrations  

 Maintaining positive trajectory for Applied & Academic level cohorts (gr 6 – 9) over time 
 Continuing to increase the number of students who maintain standard from gr 6 – 9 in both Applied and Academic 
 Gr 9 Applied improvement rate over last 6 years has consistently been above that of the province  
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 Our 5 year rate of improvement exceeding the province significantly for Gr 9 Applied -  gain of 10% vs 5% 
presently  

 Consistent with provincial trends in both Applied and Academic 
 Gr 9 Academic results are higher than the province  
 Gr 9 Academic results are consistent over last 3 years, maintaining 83%  
 Consistent success with male/female cohorts in Gr 9 Academic 
 IEP results better than province the last 4 years, although there is a decline year over year within the Applied 

cohort 
 
Areas of Concern: 

 Poor results with boys in Applied compared to previous years and a general decline in Applied level success rate 
year over year 

 Failed to improve Cohort data for Applied students who did not meet standard in grade 6  
 There is a success rate discrepancy between academic and applied level students which mirrors the province, 

however our improvement rate at grade 9 applied is better than the province 
 Inconsistent results for ELL students over last 6 years 

 
Data 
 
Our six year Grade 9 Math EQAO Success Rates relative to the provincial averages as posted by EQAO: 
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Success Rates by Gender (%): 

  

  
 

Success Rates for Students who received Accommodations: 
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Success Rates for ELL Students: 

  

  
 

 
 
 
 
BOARD Cohort Trend Data: Grade 6 to Gr 9: 

Students Maintaining/Improving Achievement 
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Students Achieving at a Lower Level 

  
 
Numeracy Strategies 
 
Our students’ success on EQAO is facilitated through attentive day-to-day learning in their grade 9 math course. Other 
initiatives that support student success, responsive instruction, and teacher professional development are described 
below. 
 
Numeracy Team or Grade 9 Professional Learning Teams: 

 A focus on effective instruction strategies to make student thinking visible 
 EQAO trend and item analysis to inform focussed instruction needs 
 Building improved content knowledge for teaching 
 Some cross-panel question and lesson development 
 Focus on & monitoring of marker students to gauge effectiveness of instruction 

 
Board-wide Secondary Leading Math Success Team 

 This professional learning team builds capacity for effective math instruction, innovative teaching to engage 
adolescent learners, and math leadership at secondary 

 
Mock EQAO tests: 

 Customised tests are produced for each school according to trends gleaned from analysis of past years’ IIRs. 
Grade 9 teachers, in consultation with the Math Consultant & Program Head, decide the scope and content of the 
mock test 

 Moderation of marking – all grade 9 teachers, facilitated by Math Consultant, beginning with a session to co-
construct success criteria for levels of achievement; fosters professional conversation and consistency 

 Results of Mock inform intervention needs & areas for review prior to actual EQAO assessment 
 Feedback provided to students at all schools in a timely manner  

 
Intervention Strategies: 

 After school programs, utilising LOG grants through St. Louis exist at some schools  
 Lunch hour math-help at all schools; individually scheduled as required 
 Targeted in-class intervention using teacher-generated or gap-closing materials 
 Student success rooms provide targeted individual support  
 Pathways re-direction to enable student success  
 Some special focus programs, such as Sports Math 

 
In-class preparation: 

 Targeted strategies such as TIPS4RM, spiraling, punctuated learning, marker students, accountable talk, and 
regular learning check-ins 

 Practice with EQAO-style questions (multiple choice and open response) 
 Attention to areas of need as informed by EQAO trends and Mock results 
 Collaborative moderation of student work enables responsive instruction and precise student feedback 
 Board-developed resource practice package - this augments what the schools already use for EQAO prep 
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Parent-Student Information: 

 Course SIS forms  
 School and board websites feature live links to EQAO preparation sites 
 Letter home regarding accommodations available for IEP students 

 
Cross Panel Initiatives: 

 Annual professional learning opportunities (e.g. collaborative inquiry, classroom observation/debrief, Question 
Strings PD, cross-panel numeracy teams) support understanding curriculum connections and informed pathways 
placement 

 Use of EQAO to connect curriculum from grade 6 – 9 
 
Next Steps: 
Our team will continue to focus our efforts on building teacher and student capacity across the transition years, grade 7- 9, 
with particular focus on proportional, algebraic, and spatial reasoning, as cited in our Board Improvement Plan for Student 
Achievement. We will triangulate our achievement data which will include a thorough analysis of the Individual Student 
Data File and Item Information Reports to identify student needs and trends in an effort to close the gaps found within our 
Applied level, as well as, between the Academic and Applied levels.  This item analysis will also inform our work with both 
ELL students and special education students, especially those with learning disabilities. We will embed our efforts in a 
growth mindset culture, fostering a productive disposition in both teachers and students. Another board report will be 
presented at the October board meeting to present our 2016-2017 secondary school numeracy strategy. 
 

 
 
Recommendation: 

This report is for the Information of the Board. 
 

 
Prepared/Reviewed By:       Loretta Notten 
    Director of Education 
 
    David DeSantis 
    Superintendent of Learning 
 
    Nancy Snyder 
    Numeracy Consultant 
 
    Kelly Roberts 
    Research Coordinator 
      
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at 
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated 
to the Director, subject in all instances to what otherwise actually occurred.” 
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Date:  September 26, 2016 

To: Board of Trustees 

From: Director of Education 

Subject: Ontario Secondary School Literacy Test (OSSLT) Results – 2016 
   

Type of Report:   Decision-Making 
   Monitoring 
   Incidental Information concerning day-to-day operations 

 
Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy  
   Information only of day-to-day operational matters delegated to the CEO 

 
Origin: (cite Education Act and/or Board Policy or other legislation) 

Board Policy I 001 -  Ends 
APC 024 - Administration of the Ontario Secondary School Literacy Test  
Education Quality and Accountability Office (EQAO) -  
http://www.eqao.com/en/about_eqao/media_room/facts_and_figures/Pages/infographic-2016-osslt-results.aspx 
 
 
Policy Statement and/or Education Act/other Legislation citation: 

Achieving Excellence: A Renewed Vision for Education in Ontario - http://www.edu.gov.on.ca/eng/about/excellent.html 
2015-2016 Literacy Strategy - https://www.wcdsb.ca/programs/pdf/Student-Success-Learning-to-18.pdf 
 
 
Alignment to the MYSP: 
 
Strategic Priority: Student Engagement, Achievement & Innovation 
      Strategic Direction: Students are achieving at their highest potential in a 21st century world; 
 

 
Background/Comments: 

Executive Summary 

The OSSLT is based on the expectations for literacy (reading and writing) across all subjects in the Ontario curriculum up to the end of 
Grade 9.  Successful completion of the OSSLT is one of the 32 requirements of the Ontario Secondary School Diploma (OSSD). 
 

The purpose of the OSSLT is to determine whether students have acquired the literacy skills as outlined in cross-curricular expectations 
by the end of Grade 9, as outlined in the Ontario curriculum. The OSSLT identifies those students who have demonstrated these 
required literacy skills and those who have not. Student reports provide overall needs for schools to provide further instruction and 
opportunities to develop their literacy skills. Our students’ success on the OSSLT is facilitated through the implementation of initiatives 
that focused on areas of student need and teacher professional development. 
 

Achievement Celebrations: 

- Consistent increase in achievement in the 2012 cohort (from grade 6 to 9) 
- 194 students passed the OSSLT in the writing component who were not successful in gr. 6;  
- 151 students passed the OSSLT in the reading component who were not successful in gr. 6; 
- Board average is still above provincial average (1%) 
- Gap between male and female success rates seems to be getting narrower (fully participating = girls 84%, boys 81%) 
- ELL students scored 10% higher than provincial average (81%) 
- Students receiving accommodations saw an increase of 5% from last year (4% above provincial average) 
- Applied Level achievement is 5% above provincial average; that’s an increase of 1 % over our results last year; one school 

achieved at 69% success rate, while another achieved at 59% 
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Areas of concern: 

- OSSLT dropped from 85% to 82% year over year 
- Female students dropped from 88% to 84% year over year 
 
 
Data 

 
Below is our four-year OSSLT Success Rates for Fully Participating First-Time Eligible Students relative to the provincial averages as 
posted by EQAO: 
 

OSSLT 

School 2012-2013 2013-2104 2014-2015 2015-16 

St. David 88 86 92 89 

Resurrection 82 87 88 85 

St. Mary's 82 83 82 82 

St. Benedict  78 83 81 80 

Monsignor Doyle 80 79 84 76 

WCDSB Board 
Average 

82 83 85 82 

Provincial Average 82 83 82 81 
 
 

Success Rates by Gender (%): 
 

 
 
 
 
 
 

 
 

Success Rates by Academic Stream (fully participating): 
 

Year Academic Provincial Applied Provincial Locally 
Developed 

Provincial 

2013 93 
(1032 students) 

n/a 46 
(324 students) 

n/a 43  
(7 students) 

n/a 

2014 94 
(1109 students) 

94 48 
(318 students) 

50 NR 10 

2015 94 
(1083 students) 

93 54 
(296 students) 

50 NR 13 

2016 92 
(991 students) 

92 52 
(304 students) 

47 N/R 11 
 

 
 

Success Rates for Students who received Accommodations: 
 

Year IEP only  Provincial 

2013 50 n/a 
2014 50 54 
2015 53 56 
2016 58 54 

 
 
 
 
 
 
 
 

Year Female Provincial  Male Provincial 

2013 85 n/a 78 n/a 
2014 86 87 81 78 
2015 88 86 82 78 
2016 84 85 81 77 
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Tracking Student Achievement in Relation to the Provincial Standard 
Junior Division (Grade 6) in 2011–2012 to OSSLT (Fully Participating) in 

2015–2016 
 

 
 
Literacy Strategies 

 
Literacy Team Support: 
- Cross-curricular representation from most program areas 
- Literacy teams have developed specific lessons and schedules to address consistency in instructional approaches  
- lessons done in Applied Level classes (team members give up their prep time in order to facilitate this learning for both students 

and their teachers – who stay for the lesson - thereby building capacity of literacy instructions in all curriculum areas); lessons 
accessible for teachers of academic classes 

- focus on explicit instruction of skills needed to pass the test; consistent formats for the 2 long writing pieces, as well as tips and  
- strategies shared for shorter writing and multiple choice test-taking 
- online/D2L modules – developed for use by all classroom teachers; shared board-wide 
 
EQAO Online Pilot: 
- special information sessions conducted to introduce students to scope/content of test, and software platform 
- use of Sample test booklet provided by EQAO (https://ontariotest.com/Practice/EQAOen; regular and text-to-speech versions 

found at the bottom of this link); using this sample will allow students to familiarise themselves with the tools of the EQAO kiosk 
- October’s writing will be a first attempt at the test - if students pass, it counts; if they fail, it does not and they will be allowed to take 

the test a second time in March - this will be the attempt that counts.  Since we know that multiple opportunities foster student 
success, our results should be better than this previous year. 

- mini-instructional blitz to take place in order to remind students of correct answer formats and provide writing tips 
 
Test preparation and physical activity: 
- marker students provided with the opportunity for a full day of test prep. interspersed with physical activity (basketball, kick-boxing, 

etc.) at a local community centre 
 
Mock OSSLT tests: 
- customised tests given to those students who have been unsuccessful in the Online attempt  
- moderation of marking with the cross-curricular team  
- feedback provided to students at all schools in a timely manner  
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- will provide a greater opportunity for teachers to look at the data from these tests and assist in determining types of intervention 
needed once gaps are identified for individual students (leading to flexible groupings and targeted instruction) 

 
 
Intervention Strategies : 
- After school programs, utilising LOG grants through St. Louis 

     - schools provide GRT bus tickets for participants so that transportation is not an issue 
              - a standardised resource (board-developed) has been shared with each site for the after-school program – this augments what  
                the schools have already been using for this long-running program 
- Targeted withdrawal of students for intense test instruction (40 minutes twice a week for 4-6 weeks before test date)  

             - using the data from the mock test, a schedule has been developed for specific targeted students to come for 40 minute  
               sessions where tips and strategies are practiced (students complete practice reading and writing activities, and receive      
               feedback on these activities) 
- In-class cross-curricular preparation occurs through the “OSSLT Blitz week” 

 
Precision Teaching – Gap Closing Grade 8-9 Cross-Panel Initiative: 
- Grade 9 and 10 Applied Level teachers from each high school will work with their grade 8 counterparts from their family of schools 

to answer the inquiry question: Why this text for this student at this time? To help our struggling readers 
- By gaining greater understanding of vocabulary development through its alignment to the components of oral language, teachers 

will be better equipped to assess the deficiencies in literacy learning, and therefore help students to bridge those gaps 
 
Next Steps: 

 
Our team will triangulate our achievement data which will include a thorough analysis of the Individual Student Data File and item 
Information Reports to identify student needs and trends.  This will inform our focus on assessment for learning, with an increased focus 
upon critical thinking, written & oral communication skills, proficiency in topic development, use of supporting details, organization and 
conventions, as cited in our Board Improvement Plan for Student Achievement. Another board report will be presented at the October 
board meeting to present our 2016-2017 secondary school literacy strategy. 
 
 

 
Recommendation: 

This report is for the Information of the Board 
 
 
 
Prepared/Reviewed By:        Loretta Notten 
    Director of Education 
 
    David DeSantis 
    Superintendent of Learning 
 
    Beth Wolf 
    Literacy Consultant 
 
    Kelly Roberts 
    Research Coordinator 
      
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated 
to the Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board 
– the minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report 
as an action consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.” 
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Date:  September 26, 2016 

To: Board of Trustees 

From: Director of Education 

Subject: EQAO 2015-2016 (Primary & Junior) 
   
 

 
 

Type of Report:   Decision-Making 

   Monitoring 
   Incidental Information concerning day-to-day operations 

 

Type of Information:   Information for Board of Trustees Decision-Making   
   Monitoring Information of Board Policy XX XXX 
   Information only of day-to-day operational matters delegated to the CEO 

 
 
Origin: (cite Education Act and/or Board Policy or other legislation) 

Education Quality and Accountability Office Act, 1996 

Policy Statement and/or Education Act/other Legislation citation: 

Achieving Excellence: A Renewed Vision for Education in Ontario (2014) 
School Effectiveness Framework (2013) 
 

Alignment to the MYSP: 

  

Strategic Priority:  Student Engagement, Achievement, & Innovation 
 Strategic Direction:   Students are Achieving at their highest potential in a 21st Century world 
 Goals: To focus on the 21st century competencies of critical thinking and problem solving, creativity and collaboration 
               To support our students in meeting the Ontario Catholic Graduate Expectations 
 

Strategic Priority:  Student Engagement, Achievement, & Innovation 
 Strategic Direction:   Staff are engaged in cultivating collaborative learning communities 
 Goals: To improve student learning and achievement in mathematics 
              To improve student learning and achievement in Applied Level classrooms 
              To improve student learning and achievement for those students who have an IEP 
  

Strategic Priority:  Building Capacity to Lead, Learn, & Live Authentically 
 Strategic Direction:  Leadership & succession planning is intentional and nurtured  
 Goals: To improve and to build collaborative ownership of system goals and priorities so they are owned by all 
               To support Principals and educators in maintaining high levels of professional judgement and assessment 
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Background/Comments: 

Ontario’s Educational Quality & Assessment Office (EQAO) is an independent agency that creates and administers 
large scale assessments measuring student achievement in reading, writing, and mathematics at key transition points 
in their school career: the conclusion of the primary division grades (grade 3), the conclusion of the junior division 
grades (grade 6), the beginning of secondary school (grade 9; mathematics only); and grade 10 (literacy) – the Ontario 
Secondary Schools. These assessments align directly with the Ontario Curriculum and provide an objective 
measurement of student, school, board, and provincial achievement.  
 
EQAO provides data on a large scale and, as such, exists as a valuable source of information over a significant span of 
time. It allows access to a diverse array of data from which school, board, and provincial leaders and decision-makers 
can determine patterns, identify gaps, and set goals. At the WCDSB, EQAO data is used to revise the Board 
Improvement Plan for Student Achievement (BIPSA), each school’s School Improvement Plan for Student Achievement 
(SIPSA), Student Success Plan, etc.  
 
Assessment results are made available to schools and Boards by late August thereby affording educational leaders 
timely data with which to set goals for student achievement, staff professional development, and budget allocation.   
 
 
Beyond the EQAO results, schools are encouraged to dig deeper into other sources of student achievement data i.e. 
teacher-created assessments, CCAT, CAT4, past EQAO assessments, report cards, etc. and will, once the 2014-2015 
EQAO results are released, be guided and encouraged in utilizing this information to revise their achievement goals 
and plans i.e. BIPSA, SIPSA, classroom/division/department/individual plans. 
 
 
 
2015-2016 EQAO Primary & Junior Assessments Highlights 
From the previous year, WCDSB students maintained or increased their achievement levels in five of the six areas. 
 
Primary:  

 Reading (+4%) 
 Writing (+1%) 
 Mathematics (+1%) 

 
Junior: 

 Reading (+2%) 
 Writing (+1%) 
 Mathematics (-4%) 

 
 
 
 

 
. R3 W3 M3  R6 W6 M6 

WCDSB 76 77 68  81 80 52 
+/- WCDSB from 14/15 +4 +1 +1  +2 +1 -4 
Province 72 74 63  81 80 50 
WCDSB +/- relative to Province +4 +3 +5  - - +2 

 
 
Celebrations: 

Primary Assessment: 
 The Primary WCDSB to Ontario comparison shows WCDSB ahead of the province by +4% in reading 

(76%), +3% in writing (77%) and +5% in math (68%). 
 Attainment of provincial standard in Reading has climbed steadily over five years 
 Attainment of the highest standard (Level 4) in Reading has increased over five years 
 Percentage of students attaining the lowest level (Level 1) in Reading of achievement has dropped 

dramatically over five years 
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Junior Assessment: 

 The Junior WCDSB to Ontario comparison shows WCDSB reading and writing scores level with the 
province (at 81% and 80% respectively) -- while math (52%) stands +2% above the provincial average. 

 Attainment of the highest standard (Level 4) in Writing has increased over five years 
 The achievement gap in Reading between boys and girls has narrowed 

 
 
Challenges: 

Primary Assessment: 
 Attainment of provincial standard in Mathematics is 7% below the provincial standard 
 Attainment of provincial standard in Mathematics has neither dropped nor risen over five years 
 Consistent percentage of students (approx. 26%) achieving just below the provincial standard 

 
 
Junior Assessment: 

 Attainment of provincial standard in Mathematics has neither dropped since last year by 4% 
 Attainment of provincial standard in Mathematics has neither dropped nor risen over five years 
 Consistent percentage of students (approx. 32%) achieving just below the provincial standard 
 A significant percentage (48%) of students are dropping from the provincial standard or continue to miss the 

standard relative to their performance in the Primary Assessment three years earlier 
 
 
Cohort Data 
An achievement comparison of those students leaving the Junior Division (May/June, 2016) with their achievement three 
years earlier as they left the Primary Division (May/June, 2013).  
 

CR6 (Reading); CW6 (Writing); CM6 (Mathematics) 
 
A = % of cohort that met the provincial standard in Grade3 and Grade 6 
B = % of cohort that did not meet the standard in Grade 3 but met it in Grade 6 
C = % of cohort that met the standard in Grade 3 but did not meet it in Grade 6 
D = % of cohort that did not meet the standard in Grade 3 and did not in Grade 6 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
Gender 
EQAO results since 2011 reveal a consistent achievement gap in favour of female students. Average gap is noted in the 
following table: 
 
 

 
 
 

 
 
 

 CR6 
A 

CR6 
B 

CR6 
C 

CR6 
D 

CW6 
A 

CW6 
B 

CW6 
C 

CW6 
D 

CM6 
A 

CM6 
B 

CM6 
C 

CM6 
D 

WCDSB 
2016 

65 17 4 15 68 12 8 11 48 5 19 29 

WCDSB 
2015 

63 18 4 15 68 11 9 11 51 5 18 27 

. R3 W3 M3  R6 W6 M6 

WCDSB female/male achievement difference (%) 12 13 2  9 19 3 
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Strategies in Place to Address Assessment Results 
Provincial priorities continue to emphasize mathematics instructional capacity building – a welcome focus, given the 
WCDSB’s results in EQAO. Ontario’s Renewed Mathematics Strategy (RMS) is an Early Years to Grade 12 strategy that 
focuses on professional learning opportunities connected to student learning. It, “… takes the latest research along with 
what we have learned from our successful journey to improve literacy achievement among elementary students and pass 
rates among secondary students, and applies that knowledge to support better outcomes in mathematics.” 
 
The WCDSB continues to provide capacity building supports and programming expectations for its administrators and 
teachers. Among these are: 

 Continued emphasis on “Big Ideas” in mathematics teaching and learning 
 Renewed prioritization of the curriculum content in mathematics and the sequence of learning 
 A focus on professional learning communities or teams as a route for teachers to plan, instruct, assess, reflect, 

and revise their professional practice. These include Collaborative Inquiry in Mathematics Learning (CIL-M), Math 
4 Young Children, and Numeracy Lead Learners 

 A concentration on the importance of students’ mastery of number sense through such strategies as number 
sense routines, number strings, and number talks 

 A focus on the Junior grades (Junior Numeracy Networks) 
 An alignment of Principal Learning Teams and networks with Ontario’s Renewed Math Strategy 
 In terms of exceptional learners, a renewed focus on supporting students with Learning Disabilities 
 When planning for secondary school mathematics giving priority to more clearly and effectively meeting the needs 

of students taking applied level mathematics 
 The identification of lead mathematics teachers in every elementary school 
 The assignment of five numeracy coaches and three consultants to support math instructional capacity in all 

elementary schools 
 The prioritization of all elementary schools into tiers of support for math instructional capacity based on student 

achievement trends. 
 Within this tiered approach, prioritizing two schools for “intensive support” and four others as requiring “increased 

support” and staffing accordingly. 
 In partnership with OECTA, CPCO, and the OCT, providing a Mathematics Additional Qualifications course (AQ) 

within the WCDSB to approximately sixty teachers per year 
 Providing at most schools support for student in grade as three and six beyond instructional hours to prepare for 

the EQAO assessment (Homework Clubs and Skills Builders) 
 Providing workshops and ongoing support for teachers in grades three and six 
 Encouraging and modelling the use of “EQAO-like” questions through professional learning teams and networks 
 Providing support for teachers and administrators particularly with the added support of software and data 

platforms to analyze student achievement data (EQAO and beyond) and effectively identify and monitor students 
and strategies. 

 
By looking at intersections of EQAO data and considering this information alongside other school and classroom 
information, school communities can have richer discussions about their programs and practices and how they might be 
improved to better meet their students’ needs. The WCDSB’s Learning Services staff will support school improvement 
teams to effectively analyze EQAO data in order to identify successes, gaps, and next steps.  
 
A more detailed WCDSB report will be released by EQAO in late September. Trustees should expect a report on this in 
early October. 
 
Recommendation: 

This report is for the information of the Board. 
   
Prepared/Reviewed By:      Loretta Notten, Director of Education 
 
               John Klein, Superintendent of Learning 
      
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director 
under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board – the minutes of the Meeting at 
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority delegated 
to the Director, subject in all instances to what otherwise actually occurred.” 
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Date:      September 19, 2016 

To:       Board of Trustees 

From:     Joseph De Sousa and Samantha Lim 

Subject: Student Trustee Report 

 

The 2016-2017 school year got off to a great start for all of the 45 Elementary schools 
and 5 Secondary schools within our Catholic board. Within both the elementary and secondary 
schools, students settled into their classes with great excitement and enthusiasm regarding the 
activities planned for the year. Teachers welcomed students into their classrooms while 
continuing to spread the message of the board’s mission and vision along with the People of 

Love campaign.  

The year began with secondary students welcoming the grade nine students into our 
secondary schools, utilizing the LINK and Headstart programs to ensure a smooth transition. 
These programs included information about extracurricular 
sports and clubs, school tours, and activities designed to 
prepare new students for their high school years. The grade 
nines benefited from these opportunities and were inspired to 
get involved both inside and outside of the classroom for the 
next four years. The grade nines were offered specialized 
events where they could network with their new peers which 
included grade nine dances and co-curricular fairs. The older 
secondary students were also presented new challenges and 
activities.  

Throughout the first few weeks of the school year, Secondary Student Councils attended 
retreats run by their SAC directors and Co-Presidents that were aimed to provide leadership 
development activities and planning time for events occurring during school year. There is 
excitement present within the schools for the spirit events planned throughout October including 
school spirit weeks, homecoming events and the beginning of numerous extra-curricular 
activities.   

 

All students across the board were welcomed into the 
new school year with opening assemblies and barbeques. 
School unity was continuously supported through 
universal activities such as Say Hi Day where students 
greeted each other in different languages in order to 
promote inclusivity and positivity. Schools were also 
brought together through Catholic education in the form of 
opening masses and liturgies where the messages of our 
Catholic teachings were reinforced within our school 
communities. 
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Our student leaders who hold positions on the Student Senate have begun to plan 
various initiatives that enhance student voice and instill the feeling of community within our 
school board. 

There is a strong presence of hope within our students to make the most of the 
opportunities that lie within this school year and we are eager to see where the next nine 
months of school take us.  
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Trustees Budget Spreadsheet 2015-2016

Date

Professional 

Development

3170 31 6 600 

001

Board/ 

Committee 

Catering 

3510 31 6 

600 001

Other Travel 

Expenses 

(non 

mileage)

3520 31 6 

600 001

Mileage 

within 

Region

3630 31 6 

600 001

Mileage 

outside 

Region

3631 31 6 

600 001

Phone

4050 31 

6 600 

001

Office                

4100 31 

6 600 

001

Legal Fees

6520 31 6 

600 001

Other 

Contracts

6540 31 6 

600 001

Board 

Membership

7010 31 6 600 

001

Trustee 

Awards

7040 31 6 

600 001

Miscellaneous

7250 31 6 600 

001

(12,000.00)        (6,000.00)   (11,000.00)    (9,000.00)  (2,500.00)  (850.00)  (500.00)  (7,000.00)   (5,000.00)  (118,517.00)   (750.00)  (900.00)             
9/18/2015 561.88 
9/21/2015 20.81
9/29/2015 660.00
9/29/2015 75915.00
10/1/2015 66.54
10/1/2015 59.24
10/1/2015 121.22
10/5/2015 73.52
10/6/2015 43017.00

10/13/2015 (78.95) 127.60
10/16/2015 (310.00)
10/27/2015 193.08
10/27/2015 76.60
10/27/2015 185.89
10/27/2015 78.95
10/27/2015 145.79 25.00
10/27/2015 71.51
10/27/2015 417.41
10/27/2015 417.41
10/27/2015 56.45
10/27/2015 31.22
10/27/2015 24.76
10/27/2015 31.68
10/27/2015 22.43
10/27/2015 19.85
10/27/2015 15.30
10/27/2015 32.79
12/2/1925 42.38

10/20/2015 218.96
10/28/2015 69.43
10/28/2015 87.54
10/28/2015 150.00
10/29/2015 2073.85
10/29/2015 65.00
11/3/2015 178.64 68.89
11/3/2015 115.36
11/4/2015 429.25
11/4/2015 306.48

11/11/2015 68.57
11/11/2015 (115.36)
11/19/2015 ($8.95)
11/24/2015 69.43
11/24/2015 (69.43)
11/24/2015 44.27
11/25/2015 291.99
11/25/2015 54.14
11/25/2015 60.00
11/30/2015 25.23
12/2/2015 183.89
12/2/2015 183.35
12/2/2015 115.36
12/2/2015 21.55
12/3/2015 33.99
12/9/2015 152.24
12/9/2015 228.73

12/16/2015 ($16.85) 9/19/2016
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Trustees Budget Spreadsheet 2015-2016

Date

Professional 

Development

3170 31 6 600 

001

Board/ 

Committee 

Catering 

3510 31 6 

600 001

Other Travel 

Expenses 

(non 

mileage)

3520 31 6 

600 001

Mileage 

within 

Region

3630 31 6 

600 001

Mileage 

outside 

Region

3631 31 6 

600 001

Phone

4050 31 

6 600 

001

Office                

4100 31 

6 600 

001

Legal Fees

6520 31 6 

600 001

Other 

Contracts

6540 31 6 

600 001

Board 

Membership

7010 31 6 600 

001

Trustee 

Awards

7040 31 6 

600 001

Miscellaneous

7250 31 6 600 

001

12/18/2015 48.27
12/18/2015 48.27
12/31/2015 270.00
12/31/2015 131.27
12/31/2015 316.49
12/31/2015 277.17
12/31/2015 11.57

1/5/2016 21.36
1/14/2016 944.98
1/15/2016 35.76
1/15/2016 157.49
1/26/2016 79.69
1/27/2016 67.63
1/27/2016 65.54
1/27/2016 137.38
1/28/2016 153.24
2/1/2016 101.27 45.19
2/4/2016 20.95
2/8/2016 172.13

2/22/2016 2336.80
2/24/2016 5415.51
2/24/2016 34.42
2/24/2016 50.00 68.57
2/24/2016 208.97 21.10
2/25/2016 1991.09
2/25/2016 261.02
2/25/2016 60.26
2/25/2016 185.05
2/25/2016 324.10
2/25/2016 324.10
2/25/2016 504.67
2/25/2016 137.38
2/28/2016 220.00
2/28/2016 20.00
3/1/2016 ($258.79) (81.20)
3/3/2016 137.38 96.91 47.02
3/3/2016 137.39 241.93
3/7/2016 95.47
3/9/2016 180.45

3/15/2016 21.36
3/31/2016 229.24
3/31/2016 (173.67)
3/31/2016 56.38
3/31/2016 574.53
3/31/2016 200.00
3/31/2016 284.52
3/31/2016 233.96
4/6/2016 20.99

4/13/2016 34.28
4/14/2016 228.19
4/14/2016 82.50 272.00 73.42
4/22/2016 270.52
4/22/2016 252.33
4/22/2016 81.36 
4/22/2016 1792.27
4/27/2016 357.56
4/27/2016 150.79 9/19/2016
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Trustees Budget Spreadsheet 2015-2016

Date

Professional 

Development

3170 31 6 600 

001

Board/ 

Committee 

Catering 

3510 31 6 

600 001

Other Travel 

Expenses 

(non 

mileage)

3520 31 6 

600 001

Mileage 

within 

Region

3630 31 6 

600 001

Mileage 

outside 

Region

3631 31 6 

600 001

Phone

4050 31 

6 600 

001

Office                

4100 31 

6 600 

001

Legal Fees

6520 31 6 

600 001

Other 

Contracts

6540 31 6 

600 001

Board 

Membership

7010 31 6 600 

001

Trustee 

Awards

7040 31 6 

600 001

Miscellaneous

7250 31 6 600 

001

4/27/2016 54.24
4/30/2016 198
4/30/2016 (328.00)
5/1/2016 10420.32
5/6/2016 23.06

5/11/2016 60.21
5/12/2016 165.68 88.24
5/18/2016 222.04 169.96
5/18/2016 165.68 68.57 112.10
5/18/2016 301.15 58.73 96.91
5/18/2016 922.15
5/18/2016 (100.00)
5/18/2016 14.90
5/20/2016 (100.00)
5/24/2016 64.81
5/24/2016 (140.14)
5/24/2016 165.68 
5/24/2016 208.69 
5/24/2016 208.69 
5/24/2016 208.69 
5/24/2016 165.68
6/2/2016 165.68 75.94 122.96
6/2/2016 91.75
6/2/2016 165.68 129.47 115.71
6/2/2016 68.57
6/2/2016 165.68 117.52
6/2/2016 165.68
6/2/2016 25.00
6/6/2016 21.98
6/8/2016 162.37

6/21/2016 103.33 17.93
6/21/2016 157.31
6/21/2016 128.98 8.45
6/27/2016 202.28
6/27/2016 417.39
6/27/2016 258.78
6/27/2016 209.66
6/27/2016 574.65
6/27/2016 285.84
6/27/2016 800.00
6/27/2016 75.58
6/28/2016 127.69 51.43
7/6/2016 61.64 561.26
7/6/2016 22.28

7/11/2016 449.96
7/12/2016 151.16 75.94
7/20/2016 417.39
7/20/2016 417.39
7/20/2016 535.72
7/20/2016 535.72
7/20/2016 535.72
7/20/2016 23.53
7/20/2016 320.56
7/20/2016 142.28
7/20/2016 26.75
7/20/2016 25.54
7/20/2016 116.5 9/19/2016
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Trustees Budget Spreadsheet 2015-2016

Date

Professional 

Development

3170 31 6 600 

001

Board/ 

Committee 

Catering 

3510 31 6 

600 001

Other Travel 

Expenses 

(non 

mileage)

3520 31 6 

600 001

Mileage 

within 

Region

3630 31 6 

600 001

Mileage 

outside 

Region

3631 31 6 

600 001

Phone

4050 31 

6 600 

001

Office                

4100 31 

6 600 

001

Legal Fees

6520 31 6 

600 001

Other 

Contracts

6540 31 6 

600 001

Board 

Membership

7010 31 6 600 

001

Trustee 

Awards

7040 31 6 

600 001

Miscellaneous

7250 31 6 600 

001

7/20/2016 21.83
7/20/2016 21.19
7/20/2016 135.61
7/20/2016 119.28 72.33
8/7/2016 (192.41)

8/16/2016 (83.68)
8/16/2016 20.87
8/31/2016 (665.57)
8/31/2016 186.06

13.56
8/31/2016 41.95 28.76
8/31/2016 113.91

430.07              822.94       1,643.48       (2,676.04)  (1,415.19)  (517.00)  (471.24)  (5,595.30)   5,420.32   415.00           (714.24)  (481.75)             

9/19/2016
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The following is an overview for the next twelve months to assist trustees to become aware of activities about the system.  
2016-2017 School Year 

 
Date Time Board Meeting Activity Other Activities 

Aug 25   Board Golf Tournament, Conestoga Golf & 
Country Club 

Sept 7 6:30 p.m. SEAC  

Sept 10 9 a.m. Governance Training Session   

Sept 12 5 p.m. Committee of the Whole (Linkages/Pastoral Care Committee)  

Sept 12 5 p.m. Governance Training Session  

Sept 15 9 a.m.   Board Office Mass 

Sept 15 5 p.m. Governance Training Session  

Sept 19 5 p.m. Governance Training Session  

Sept 20 6 p.m. Audit Committee  

Sept 22 5 p.m. Diocesan Mass – St. Jerome’s University, C.L. Siegfried Hall (Bishop 
Crosby) 

Annual Diocesan Mass in celebration of 
Catholic education.   

Sept 26 6 p.m. Regular Board Meeting 

 Board Policy II 002Governing Style 

 Board Policy III CEO Compensation and Benefits 

 

Oct 1  The Feast Grand Opening & Liturgy and Feast 

Oct 5 10-3:00 OCSTA Fall Regional Meeting Windsor-Essex, 1325 California Ave., 
Windsor 

Oct 5 5:30 p.m. 
6:30 p.m. 

CPIC (Catholic Parent Involvement Committee) 
SEAC 

 

Oct 14-15 5:30 to 1:00 
pm. 

Trustee/Director Retreat hosted by His Excellency, Bishop Crosby Delta Guelph Hotel and Conference Centre 

Oct 17 6 p.m. Committee of the Whole (Linkages/Pastoral Care Committee)   

Oct 21 9:00 a.m.  Board Office Mass 
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Date Time Board Meeting Activity Other Activities 

Oct 24 6 p.m. Regular Board Meeting  

 Board Policy II 003 Board Job Description 

 Board Policy IV 009  Asset Protection 

 

Nov 1 6 p.m. Audit Committee  

Nov 2 6:30 p.m. SEAC  

Nov 7 5 p.m. Governance  

Nov 16 6:30 p m. Commissioning New School Council Chairs/New Administrators St. Mary’s Parish Hall 

Nov 14 6 p.m. Committee of the Whole  

Nov 18 7 p.m.  St. Louis SSC Graduation, St. Mary’s Church 

Nov 23 9 a.m.  Board Office mass 

Nov 25 7 p.m.  St. Louis PSW Graduation, St. Mary’s 
Church 

Nov 28 6 p.m. Regular Board Meeting 

 Board Policy II 004 Advocacy and Advertising 

 Board Policy IV 006 Employee Compensation 

 Board Policy IV 008 Financial Condition and Activities 

 Quarterly Financial Update 

 

Dec 2 5:00 p.m.  Trustee/Superintendent Christmas Social 

Dec 5 6 p.m. Annual Meeting to elect the Chair/Vice Chair of the Board  Liturgy of the Word 

Dec 7 5:30 p.m. 
6:30 p.m. 

CPIC  
SEAC 

 

Dec 9  Spiritual Development Day (site-based)  

Dec 12/19  Regular Board Meeting  

 CEO Annual Report (Edn Act) 

 Board Policy I 001 Ends  - Broad Policy Provision 

 Board Policy II 005 Consultation 

 Board Policy IV 008, “Financial Condition” Revised Estimates 
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Date Time Board Meeting Activity Other Activities 

Dec 22 9:30 a.m.  Board Office Mass/Christmas Luncheon 

Dec 26-Jan 8   Christmas Break 

Jan 11 6:30 p.m. SEAC  

Jan 13-14   OCSTA PD Seminar, Hilton Mississauga, 
Meadowvale 

Jan 16 6 p.m. Committee of the Whole (Linkages/Pastoral Care Team)  

Jan 18 6 pm. Audit Committee  

Jan 24 9 a.m.  Board Office Mass 

Jan 23 5 pm Governance Committee  

Jan 30 6 p.m. Regular Board Meeting 

 Board Policy II 006 Celebration of Excellence 

 Board Policy III 002 Unity of Control 

 Board Policy IV 005 Hiring/Promotions 

 Board Policy IV 010 Facilities/Accommodations 

 

Feb 1 5:30 p.m. 
6:30 p.m. 

CPIC  
SEAC 

 

Feb 13 6 p.m. Committee of the Whole (Linkages/Pastoral Care Team)  

Feb 21 5 p.m. Governance - Tuesday  

Feb 24 9 a.m.  Board Office Mass 

Feb 27 6 p.m. Regular Board Meeting 

 Board Policy II 007 Board Members’ Code of Conduct 

 Board Policy III 003 Accountability of the CEO 

 Board Policy III 004 Delegation to the CEO 

 Board Policy IV 002 Treatment of the Public 

 Board Policy IV 003 Treatment of Students 

 

Mar 1 6:30 p.m. SEAC  

Mar 6 6 p.m. Committee of the Whole (Linkages/Pastoral Care Team)  
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Date Time Board Meeting Activity Other Activities 

Mar 13-17   March Break 

Mar 22 6 p.m. Audit Committee  

Mar 23 9 a.m.  Board Office Mass 

Mar 27 6 p.m. Regular Board Meeting 

 Board Policy II 008 Chairperson’s Role 

 Board Policy II 013 Cost of Governance 

 Board Policy II 014 Trustee Expenses 

 Board Policy III 005 Monitoring CEO Performance 

 Board Policy IV 008 Quarterly Report 

 Board Policy IV 012 Communication and Support to the Board 

 

Mar 29 5:30 p.m. Bishop’s Banquet  

Apr 3 5 p.m. Governance Committee  

Apr 5 7:30 a.m. Beacons of Hope Breakfast – St. Mary’s Family of Schools St. Anthony Daniel, 29 Midland Ave, Kit 

Apr 5 5:30 p.m. 
6:30 p.m. 

CPIC 
SEAC 

 

Apr 6 7:30 a.m. Beacons of Hope Breakfast – Monsignor Doyle Family of Schools St. Gregory, 10 St. Gregory, Cam 

Apr 10 6 p.m. Committee of the Whole (Linkages/Pastoral Care Team) St. Louis ALC, 80 Young St., Kit 

Apr 14-17   Good Friday, Easter Sunday/Monday 

Apr 19 8 a.m. St. Louis Beacons of Hope Breakfast St. Louis, 80 Young St., Kit 

Apr 21 7:30 a.m. Beacons of Hope Breakfast – Resurrection Family of Schools St. Francis, 49 Blueridge Ave., Kit 

Apr 24 6 p.m. Regular Board Meeting 

 Board Policy II 015 Ownership Linkage 

 Board Policy IV 011 Emergency CEO Replacement 

  
 

Apr 27 9 a.m.  Board Office Mass – Dutton Drive 

Apr 27-29   OCSTA AGM, Delta Toronto Airport Hotel 
& Conference Centre 

Apr 30 -   Catholic Education Week 
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Date Time Board Meeting Activity Other Activities 

May 5 

May 1 5 p.m. Governance Committee  

May 3 6:30 p.m. SEAC  

May 5 7:30 a.m. Beacons of Hope Breakfast – St. David Family of Schools St. Michael, 240 Hemlock St., Wat 

May 5 7:30 a.m. Community Leaders Breakfast  

May 8 6 p.m. Committee of the Whole (Linkages/Pastoral Care Team)  

May 10 7:30 a.m. Beacons of Hope Breakfast – St. Benedict Family of Schools St. Mary of the Visitation, 16 Cooper, Cam 

May 18 6:00 p.m. Staff Recognition Evening Waterloo Region Museum, 10 Huron Rd 

May 26 9 a.m.  Board Office Mass 

May 29 6 p.m. Regular Board Meeting 

 Board Policy II 011 Student Representation on the Board 

 Board Policy II 012 Student Trustee Role Description 

 Board Policy III 001 Global Governance-Management Connection 
(approval only for changes) 

 Board Policy IV 001 General Executive Limitation 

 Board Policy IV 004 Treatment of Staff 

 

May 31 6:30 p.m. SEAC (budget)  

June 1-3   CCSTA AGM, Niagara Falls 

June 5 6 p.m. Special Board Meeting – 2016-17 School Year Budget  

June 7 5:30 p.m. 
6:30 p.m. 

CPIC 
SEAC 

 

June 14 6 p.m. Audit Committee  

June 19 6 p.m. Regular Board Meeting 

 Board Policy II 001 General Governance Commitment (approval only 
for changes) 

 Board Policy II 009 Board Committee Principles 

 Board Policy II 010 Board Committee Structure 
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Date Time Board Meeting Activity Other Activities 

 Board Policy IV 007 Financial Planning/Budgeting 

 Board Policy IV 008 Quarterly Report 

June 22 9 a.m.  Board Office Mass 

June 25 - 29  Secondary School Graduations  
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Board Policy 

Number:   II 002 

Subject:   Governing Style 

 
 

Approval Date:  May 26, 2008 
Effective Date: May 26, 2008 
Revised: May 25, 2009, January 28, 2013, May 27, 2013 

  
 

 
 
Policy Statement: 

The board will govern with an emphasis on a) outward vision rather than an internal preoccupation, b) encouragement of 
diversity of viewpoints from within the system and the community, c) strategic leadership more than administrative detail, 
d) clear distinction of board and chief executive roles, e) collective rather than individual decisions, f) future rather than 
past or present, and g) proactivity rather than reactivity. 
 
On any issue, the Board must ensure that all divergent views are considered in making decisions, yet must resolve into a 
single organizational position. 
 
More specifically, the Board will: 
 

1. Operate with a clearly stated governance model that demonstrates its legal and moral obligation to represent the 
interests of the Catholic ratepayers of Waterloo Region and details the responsibilities that fulfill this obligation. 

2. Allow no officer, individual or committee of the board to hinder or be an excuse for not fulfilling this commitment. 
3. Direct, control and inspire the organization with thoughtful establishment of the broadest organizational policies 

reflecting the Board’s values. 
4. Cultivate a sense of group responsibility.  The board will be responsible for excellence in governing.  The board 

will be an initiator of policy and the board will use the expertise of individual members to enhance the knowledge 
and ability the board as a body, rather than to substitute their individual judgments for the board’s values. 

a. In accordance with this discipline, the board will only allow itself to address a topic after it has answered 
these questions: 

i. What is the nature of the issue? 
ii. What is the value that drives the concern? 
iii. Is this a shared issue? 
iv. Whose issue is this?  Is it the board’s or is it the CEO’s? 
v. Has the board dealt with this subject in policy?  If so, what has been said?  Does the board wish 

to change what it has already said? 
vi. If the matter is several levels below board level, what is the broadest way to address the issue so 

that it is still under existing board policy?  Is that policy sufficient to deal with the concern? 
b. It is out of order for board members to talk about content until these questions of appropriateness are 

settled. 
5. Enforce upon itself whatever discipline is needed to govern with excellence.  Discipline will apply to matters such 

as attendance, preparation for meetings, policymaking principles, respect of roles, and ensuring the continuance 
of governance capability. 

a. Concerns with any board member performance will be brought to the attention of the chair of the board in 
writing 

b. The chair of the board will attempt to facilitate a resolution. Failing that, the issue will be brought to a 
meeting of the board of trustees. This meeting will be held in-camera if the concern about a board 
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Page 2 

member’s performance relates to an issue which the Education Act allows to be dealt with in a meeting 
closed to the public 

c. The Board of Trustees will determine if the member’s performance is in violation of the code of conduct 
d. Trustees named in the complaint on a member’s performance shall not vote on a resolution determining if 

the named trustee violated the code of conduct 
e. Board members found to be in violation of policy by the Board of Trustees may be subject to a motion of 

censure at a regular meeting of the Board under section 218.3 of the Education Act. 
6. Ensure that continual board development will include orientation of new members in the board’s governance 

process and on-going discussion of process improvement 
7. Monitor and discuss the board’s process and performance within a scheduled review process. 

 
 

105



 

 

 

 

 

 

 

 

Board Policy 

Number:   III 006 

Subject:   CEO Compensation & Benefits 

 
 

Approval Date:  April 28, 2008 
Effective Date: April 28, 2008 

Revised: November 24, 2014 

  
 

 
 
Policy Statement: 

 
The Board shall negotiate a contract with the CEO that will stipulate compensation and benefits based on fair 
market value for services within the context of fiscal responsibility and relevant legislation. 
 
The Board will review benefits and adjustments to the range annually in April.  In the event of a multi-year 
agreement, in April of the year the contract ends. 
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