
 
 
 
  
 
 

Agenda 

Governance Committee Meeting 

 
 
 
 

Date: November 2, 2015 

Time: 5:00 p.m.  

Location: Board Room, Catholic Education Centre 

Next Meeting: January 18, 2016 

 

Attendees: Committee Members: 
Joyce Anderson (Chair), Bill Conway, Manuel da Silva, Greg Reitzel  
 

Administrative Officials: 
Loretta Notten 

 
1. Welcome and Opening Prayer  
  
2. Election of Chair  
  
3. Approval of Agenda  
  
4. Declared Pecuniary Interest  
  
5. Approval of the Minutes of May 4, 2015  
  
6. Discussion Items  

 
 5.1 Update Terms of Reference  

5.2 Policy II 002 Governing Style 
5.3 Multi-year Strategic Plan (draft) 
 
 

 
 

6. Pending Items  
  
7. Recommendations to the Board  
  
8. Adjournment  

 



Waterloo Catholic District School Board 
Board Committee Terms of Reference 

Governance Committee 
2014-2015 

 
 
 

1. Description: 
Established to assist the Board in governing effectively. 

 
2. Action Item Outcome(s): 

2.1  Develop and implement a program for trustee learning on topic(s) as requested 
by the board.  

2.2  Review Board by-laws bi-annually for currency and applicability 
2.3  Conduct work assigned by the board. 
2.4  Arrange for professional development for trustees relative to governance 
2.5  Monitor Board performance – Governance Committee leads trustees in process 

of evaluating Board performance. 
 
3. Consultation Requirement(s): 

3.1  Incorporate best practices from other boards where ever possible 
3.2  Consult OCSTA staff, outside expertise 

 
4. Budget Implications: All recommendations from the committee will include budget 

Implications. 
 
5. Completion Dates: standing committee – ongoing 

5.1 Reporting Date(s): June of each year 
 

 



 
 

 
 
 

 

Minutes 

Governance Committee Meeting 

                
 
 

 
A meeting of the Governance Committee was held on the 4th day of May, 2015 at 5:00 p.m. 

 

Present: Committee Members: 
Joyce Anderson (Chair), Bill Conway, *Manuel da Silva, Greg Reitzel 
*attended by teleconference 

Administrative Officials: 

Michael Schmitt 

 

Additional Attendees: 

Wendy Price 
 

Regrets:  

Next Meeting: To be determined 

 
 

 
 

1. Welcome and Opening Prayer: J. Anderson 

 

2. Approval of Agenda 

Motion: G. Reitzel 

Seconded: B. Conway 

 

3. Declared Pecuniary interest 

NIL 
 

4. Approval of February 17, 2015 Minutes 

Motion: B. Conway 

Seconded: G. Reitzel 

 

5. Discussion Items 

5.1 Board Policy IV 005 Hiring and Promotions 
Committee to ask the Committee of the Whole to discuss whether policy requires adjustment to include 
termination; clarify what reports come to board for receipt or decision. 
 
5.2 Board Policy II 008 Chairperson’s Role 
Committee members agreed that the Chairperson’s role with respect to Trustee Code of Conduct is covered in 
provision #1. 
 
5.3 Board Policy III 005 Monitoring CEO Performance 
Committee agreed that the Multi-year Strategic Plan should be the basis of monitoring the performance of the 
CEO.  Recommendation to suspend Policy III 005 for one year in order to develop the Multi-year Strategic Plan 
and include in monitoring the CEO.  Discuss at Committee of the Whole how the Multi-year Strategic Plan will be 
used to monitor the CEO performance. 



5.4 Board Policy II 015 Ownership Linkage 

Committee agreed that the following changes be made to provision #1: 

1. An Annual Report Card: to be prepared and distributed to the Catholic ratepayers annually in January as 
part of the “Director’s Annual Report”.  This The annual report card will reflect legislative requirements and 
demonstrate the progress being made in achieving Board Ends and plans for future work.   

 

6. Pending Items 
Board and Senior Staff discussion on future of Policy Governance 

 

7. Governance Committee Recommendations: 
The Governance Committee makes the following recommendations to the Board. 
THAT the Board: 
 
1. No change to Policy II 008 
 
2. Suspend Policy III 005 for one year in order to develop the Multi-year Strategic Plan and include in monitoring 

the CEO.  Discuss at Committee of the Whole how the Multi-year Strategic Plan will be used to monitor the 
CEO performance. 

 
3. Revise provision #1 of Policy II 015 as follows: 

An Annual Report Card: to be prepared and distributed to the Catholic ratepayers annually in January as 
part of the “Director’s Annual Report”.  This The annual report card will reflect legislative requirements and 
demonstrate the progress being made in achieving Board Ends and plans for future work.   

 

8. Adjournment 

Motion: B. Conway 

Seconded: G. Reitzel 

That the meeting be adjourned. 
The meeting was adjourned at 6:25 p.m. 



 
 
 
 
 

 
 

 

Board Policy 

Number:   II 002 

Subject:   Governing Style 

 
 

Approval Date:  May 26, 2008 

Effective Date: May 26, 2008 

Revised: May 25, 2009, January 28, 2013, May 27, 2013 

  
 

 
 

Policy Statement: 

The board will govern with an emphasis on a) outward vision rather than an internal preoccupation, b) encouragement of 
diversity of viewpoints from within the system and the community, c) strategic leadership more than administrative detail, 
d) clear distinction of board and chief executive roles, e) collective rather than individual decisions, f) future rather than 
past or present, and g) proactivity rather than reactivity. 
 
On any issue, the Board must ensure that all divergent views are considered in making decisions, yet must resolve into a 
single organizational position. 
 
More specifically, the Board will: 
 

1. Operate with a clearly stated governance model that demonstrates its legal and moral obligation to represent the 
interests of the Catholic ratepayers of Waterloo Region and details the responsibilities that fulfill this obligation. 

2. Allow no officer, individual or committee of the board to hinder or be an excuse for not fulfilling this commitment. 
3. Direct, control and inspire the organization with thoughtful establishment of the broadest organizational policies 

reflecting the Board’s values. 
4. Cultivate a sense of group responsibility.  The board will be responsible for excellence in governing.  The board 

will be an initiator of policy and the board will use the expertise of individual members to enhance the knowledge 
and ability the board as a body, rather than to substitute their individual judgments for the board’s values. 

a. In accordance with this discipline, the board will only allow itself to address a topic after it has answered 
these questions: 

i. What is the nature of the issue? 
ii. What is the value that drives the concern? 
iii. Is this a shared issue? 
iv. Whose issue is this?  Is it the board’s or is it the CEO’s? 
v. Has the board dealt with this subject in policy?  If so, what has been said?  Does the board wish 

to change what it has already said? 
vi. If the matter is several levels below board level, what is the broadest way to address the issue so 

that it is still under existing board policy?  Is that policy sufficient to deal with the concern? 
b. It is out of order for board members to talk about content until these questions of appropriateness are 

settled. 
5. Enforce upon itself whatever discipline is needed to govern with excellence.  Discipline will apply to matters such 

as attendance, preparation for meetings, policymaking principles, respect of roles, and ensuring the continuance 
of governance capability. 

a. Concerns with any board member performance will be brought to the attention of the chair of the board in 
writing 

b. The chair of the board will attempt to facilitate a resolution. Failing that, the issue will be brought to a 
meeting of the board of trustees. This meeting will be held in-camera if the concern about a board 
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member’s performance relates to an issue which the Education Act allows to be dealt with in a meeting 
closed to the public 

c. The Board of Trustees will determine if the member’s performance is in violation of the code of conduct 
d. Trustees named in the complaint on a member’s performance shall not vote on a resolution determining if 

the named trustee violated the code of conduct 
e. Board members found to be in violation of policy by the Board of Trustees may be subject to a motion of 

censure at a regular meeting of the Board under section 218.3 of the Education Act. 
6. Ensure that continual board development will include orientation of new members in the board’s governance 

process and on-going discussion of process improvement 
7. Monitor and discuss the board’s process and performance within a scheduled review process. 

 
 


