





Agenda
ITEM Who Section

Method &
Outcome

8. Policy Discussion

9. Assurance of Successful Board Performance

9.1 Board Policy Il 015 Ownership Linkage Trustees p.103
9.2 Is There a Need to Review This Policy? Trustees --

10. Assurance of Successful Director of Education
Performance

10.1 Monitoring Reports & Vote on Compliance
10.1.1

10.2 Advice from the CEO
10.2.1

11. Potential Agenda Items/Trustee Inquiry Report (CEO)

11.1 Trustee Inquiry Report from the CEO
11.2 Shared concerns
12. Announcements

12.1 The following reports are posted on the Board web page:
www.wcdsb.ca

a)Minutes of SEAC Meetings

b) Minutes of Parent Involvement Committee Meetings

12.2 Upcoming Meetings/Events (all scheduled for the
Catholic Education Centre unless otherwise indicated):

May 4 — 9 Catholic Education Week

May 5 5:00 pm. Linkages Committee

May 5 6:30 Governance Committee

May 6 4:30 pm. Staff Recognition Evening

May 7 7:00 pm. SEAC

May 12 6:00 pm. Committee of the Whole, Resurrection C.S.S.
May 13 Bishop’s Banquet

May 21 6:00 Pastoral Care Team Committee

May 26 6:00 pm. Board of Trustees

May 30 9:00 am. Board Office Mass

12.3 Pending Items: Committee/Task Force = Due Date
e Look at building our rural population
e Consider a committee to review the boundaries for
future consideration
12.4 Pending Items for OCSTA Consideration

13. Items for the Next Meeting Agenda Trustees

14. Adjournment Director of Education

Confirm decisions made tonight

Closing Prayer

15. Motion to Adjourn Board of Trustees Motion

Approval
Discussion

Action Taken

Approval


http://www.wcdsb.ca/

CLOSING PRAYER

O Risen Lord, you have entrusted us with the responsibility to help form a new generation of disciples
and apostles through the gift of our Catholic schools.

As disciples of Christ, may we educate and nurture hope in all learners to realize their full potential to
transform God’s world.

May our Catholic schools truly be at the heart of the community, fostering success for each by providing
a place for all.

May we and all whom we lead be discerning believers formed in the Catholic faith community; effective
communicators; reflective and creative thinkers; self-directed, responsible, life-long learners;
collaborative contributors; caring family members; and responsible citizens.

Grant us the wisdom of your Spirit so that we might always be faithful to our responsibilities.
We make this prayer through Christ our Lord.

Amen
Rev. Charlie Fedy, CR and the Board of Trustees, 2010




Report
Date: April 28, 2014
To: Board of Trustees
From: Director of Education
Subject: School Year Calendar 2014-2015

Decision-Making
Monitoring
Incidental Information concerning day-to-day operations

Type of Report:

Information for Board of Trustees Decision-Making

Monitoring Information of Board Policy XX XXX
Information only of day-to-day operational matters delegated to the CEO

Type of Information:

OOX OXO

Origin: (cite Education Act and/or Board Policy or other legislation)

Ministry of Education Regulation 304

Policy Statement and/or Education Act/other Legislation citation:
Policy 1-001

Background/Comments:
Regulation 304 provides that school boards are required to prepare, adopt and submit to the Minister on or before the first
day of May, the school year calendar(s) to be followed by the schools in their jurisdiction for the subsequent school year.

For the School Year Calendar, 2014-2015, there are 196 possible school days between September 1, 2014 and June 30,
2015. School Boards are required to identify a minimum of 194 school days, of which five must be designated as
mandatory professional activity days and can allow for one discretionary PA day, for a maximum of six PA days. The
remaining school days shall be instructional days. Boards may designate up to ten instructional days as examination
days.

In the preparation of the 2014-2015 School Year Calendar, representatives from the following groups were asked to
provide input:

e OECTA, CUPE, PASS, APSSP, OSSTF, Unifor
e Waterloo Catholic Administrators’ Association

e Learning Services Department

e Senior Administration

Consultation with representatives from WRDSB also took place in the development of the 2014-2015 school year
calendar.



The following charts outline Professional Activity Days and Examination Days.

Elementary P.A. Days 2014-2015

September 19, 2014 DeS|gr.1at|0n: Faith Day

Focus:

i i 1 _1

November 7, 2014 Designation: Y2 OECTA — /2 SIPSA

Focus:
January 30, 2015 DeS|gr_1at|on: Elementary Reporting

Focus:
February 27, 2015 DeS|gr_1at|0n: Ministry Priorities

Focus:
April 17, 2015 Designation: Ministry Priorities

Focus:
May 29, 2015 DeS|gr.1at|on: Elementary Reporting

Focus:

Elementary Report Card Distribution Dates
Elementary Report Card | Principal to Request not | Report Cards sent home:

Distribution Dates Report

sooner than:

Progress Report

October 28, 2014

November 4, 2014

Parent/Student/Teacher
conferencing will be on
November 6, 2014

Term 1

February 6, 2015

February 20, 2015

Term 2

June 9, 2015

June 23, 2015

Secondary P.A. Days 2014-2015

September 19, 2014 | Designation: Faith Day

Focus:
. — - —

November 7, 2014 | Designation: Y2 OECTA - SIPSA
Focus:

January 30, 2015 De3|gr.1at|on: OECTA
Focus:

February 27, 2015 DeSIgr)atlon: Ministry Priorities
Focus:

April 17, 2015 DeSIgr_watlon: Ministry Priorities
Focus:

May 29, 2015 DeS'gr-watlon: Assessment
Focus:

Secondary School Examination Days

October 16, 2014 Student / Parent / Teacher Conference

January 23, 26, 27, 28, 29, 2015 Final Evaluations Semester 1

March 26, 2015 Student / Parent / Teacher Conference

June 22, 23, 24, 25, 26, 2015 Final Evaluations Semester 2




Recommendation:

The Board of Trustees approve the 2014-2015 School Year Calendar.

Prepared/Reviewed By: Larry Clifford
Director of Education

*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director
under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the minutes of the Meeting at
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority
delegated to the Director, subject in all instances to what otherwise actually occurred.”



WATERLOO CATHOLIC DISTRICT SCHOOL BOARD
School Year Calendar — 2014-2015

ELEMENTARY SCHOOLS
Legend: B - Board Designated Holiday for Students and Teachers H - Statutory School Holiday P — Professional Activity Day
Number of | Number of 1st Week 2nd Week 3rd Week 4th Week 5th Week
Professional| Instructional
Activity Days
Days
M T w T F M T w T F M T w T F M T W T F M T W T
2 3 4 5 8 9 10 | 11 | 12 15 | 16 | 17 | 18 22 | 23 | 24 | 25 | 26 | 29 | 30
September 1 21
1 2 3 6 7 8 9 10 14 | 15 | 16 | 17 | 20 | 21 | 22 | 23 | 24 | 27 | 28 | 29 | 30
October 22
3 4 5 6 10 1" 12 | 13 | 14 | 17 | 18 [ 19 | 20 | 21 24 | 25 | 26 | 27 | 28
November 1 20
1 2 3 4 5 8 9 10 [ 11 | 12 15 | 16 | 17 | 18 | 19
December 15
5 6 7 8 9 12 | 13 (14 | 15 | 16 | 19 | 20 | 21 | 22 | 23 | 26 | 27 | 28 | 29
January 1 20
2 3 4 5 6 9 10 | 11 12 25 | 26
February 1 19
2 3 4 5 6 9 10 [ 11 12 25 | 26 | 27 | 30 | 31
March 17
1 2 7 8 9 22 | 23 | 24 | 27 | 28 | 29 | 30
April 1 20
1 4 5 6 7 20 | 21 | 22 | 25 | 26 | 27 | 28
May 1 20
1 2 3 4 5 8 9 10 [ 11 24 | 25 | 26 | 29 | 30
June 20

Total 6 194




WATERLOO CATHOLIC DISTRICT SCHOOL BOARD

School Year Calendar — 2014-2015

SECONDARY SCHOOLS
Legend: B - Board Designated Holiday for Students and Teachers H - Statutory School Holiday P — Professional Activity Day
Number of | Number of 1st Week 2nd Week 3rd Week 4th Week 5th Week
Professional| Instructional
Activity Days
Days
T w T M T w T F M T w T F M T W T F M T W T F
2 3 4 8 9 10 | 11 | 12 15 | 16 | 17 | 18 22 | 23 | 24 | 25 | 26 | 29 | 30
September 1 21
1 2 6 7 8 9 10 14 | 15 | 16 | 17 | 20 | 21 | 22 | 23 | 24 | 27 | 28 | 29 | 30 | 31
October 22
4 5 6 10 1" 12 | 13 | 14 | 17 | 18 [ 19 | 20 | 21 24 | 25 | 26 | 27 | 28
November 1 20
2 3 4 8 9 10 [ 11 | 12 15 | 16 | 17 | 18 | 19
December 15
5 6 7 8 9 12 | 13 (14 | 15 | 16 | 19 | 20 | 21 | 22 | 23 | 26 | 27 | 28 | 29
Janua 1 20
g E|le|E|E|E
3 4 5 9 10 | 11 12 25 | 26
February 1 19
3 4 5 9 10 [ 11 12 25 | 26 | 27 | 30 | 31
March 17
1 2 7 8 9 22 | 23 | 24 | 27 | 28 | 29 | 30
April 1 20
4 5 6 7 20 | 21 | 22 | 25 | 26 | 27 | 28
May 1 20
2 3 4 8 9 10 [ 11 24 | 25 [ 26 | 29 | 30
June 20
E|E|E | E|E
Total 6 194




Minutes

Board of Trustees’ Meeting

A public meeting of the Board of Trustees was held on Monday, March 24, 2014 at the Waterloo Region Catholic
Education Centre.

Trustees Present:
Joyce Anderson; Wayne Buchholtz (Chair); Manuel da Silva; Janek Jagiellowicz; Frank Johnson; Anthony Piscitelli;

*Wendy Price; Peter Reitmeier
*attended electronically

Student Trustees Present:
Alexandru Gheorghe; Carlos Valero

Administrative Officials Present:
Larry Clifford; Gerry Clifford; David DeSantis; Derek Haime; Maria lvankovic; Shesh Maharaj; Laura Shoemaker; Fr. Fred
Scinto, C.R

Special Resources For The Meeting:

Regrets:
Greg Reitzel; John Shewchuk

Recorder:
Barb Pilsner, Executive Administrative Assistant

NOTE ON VOTING: Under Board by-law 5.7 all Board decisions made by consensus are deemed the equivalent of a unanimous vote. A consensus
decision is therefore deemed to be a vote of 9-0. Under Board by-law 5.11 every Trustee “shall vote on all questions on which the Trustee is entitled to
vote” and abstentions are not permitted.

1. Call to Order:
The Chair of the Board called the meeting to order at 6:03 p.m.

1.1 Opening Prayer & Memorials and Renewal of Commitment
Intentions were offered for the safe arrival of W. Buchholtz’s granddaughter.

Fr. Fred Scinto, C.R. opened with prayer and facilitated the Renewal of the Commitment Ceremony for all trustees.

1.2 Approval of Agenda

Move Item 10.2.4 2014-15 Budget Update to consent agenda and add new 10.2.4 ARC Update
2014-39 -- It was moved by M. da Silva and seconded by P. Reitmeier:

THAT the agenda for March 24, 2014 as amended be now approved. --- Carried by consensus.

1.3 Declaration of Pecuniary Interest
1.3.1  From the current meeting — A. Piscitelli declared a conflict to Iltem 3.1.7 in Consent Agenda due to his
employment at the Region of Waterloo
1.3.2 From a previous public or in-camera meeting — A. Piscitelli declared conflict of interest from March 24/14
in-camera meeting.

2. Consent Agenda: Director of Education (e.g. day-to-day operational matters from the Ministry of
Education that the board is required to do)



3. Consent Agenda: Board of Trustees (Minutes of meetings)
3.1 Approval of Minutes of Reqular and Special Meetings
3.1.1 Minutes of Board meeting of Feb 24/14
3.1.2 Minutes of Special Board meeting of Mar 17/14 — amended that F. Johnson sent his regrets
3.1.3 Staffing Report as of March 20/14
3.1.4 Elementary Admissions Task Force Minutes of Feb 19/14
3.1.5 Board Policy IV 013 Leadership — pulled to item 6.10
3.1.6 Interim Financial Report - #2 of 3
3.1.7 Items for Action from In-camera meeting of Mar 24/14 regarding property — pulled and voted on separately
3.1.8 2014-15 Budget Update

2014-40 -- It was moved by A. Piscitelli and seconded by M. da Silva:
THAT the Consent Agenda Board of Trustees and the recommendations contained therein be now approved. ---
Carried by consensus

2014-41 -- It was moved by J. Jagiellowicz and seconded by J. Anderson:
THAT the Board of Trustees approved ltem 3.1.7 Items for Action from In-camera meeting of Mar 24/14 regarding
property. --- Carried by consensus

4 Delegations
4.1 VIP Awards
4.1.1 J. Jagiellowicz presented the VIP award to Erik Caceros, a student at Blessed Sacrament
4.1.2 A. Piscitelli presented the VIP award to Athena Yescas, a student at Monsignor Haller
4.1.3 J. Anderson presented the VIP award to Christina Byrne, a student at St. Aloysius
4.1.4 W. Buchholtz presented the VIP award to Luis and Miguel Robles, students at St. Timothy

The meeting recessed at 6:29 p.m.
The meeting resumed at 6:36 p.m.

4.2 21 Century Teaching and Learning Blueprint
D. DeSantis introduced Ferdinand Krauss our 21% Century Teaching and Learning Consultant to talk about the Teaching
and Learning Blueprint and the use of Chromebook and Google Apps.

F. Krauss advised this is a multi-media mind map highlighting the many areas in our teaching and learning blueprint.
Professional development will be offered for teachers on the use of these new tools before they are deployed. There is a
need to increase access to technology to meet the needs of our students. Through a grant several programs were
purchased and evaluated to see if they met the needs of our students and are sustainable. Parents have received
information and a Chromebook handbook has been created.

4.3 Columbian Delegation Report

V. Degutis advised he and a group of teachers, consultants, principals and a superintendent went to Columbia for
International Education. The trip provided them with the opportunity of developing a better understanding of the
students, teachers and professional development in a global context as well as our board’s international marketing
and recruitment. The group was immersed in the Columbian culture, history and education. There are three different
education providers and the group visited public, private and one government foundation (funded by corporations). All
schools are K-12 and students wear uniforms. Staff had an opportunity to speak on their experience.

4.4 Student Voice Forum

D. DeSantis provided a handout on the upcoming Student Voice Forum for School Improvement Heads, Student Activity
Coordinators, Student Success Teachers and Grade 6 and 7 students from the elementary schools. The forum is an
opportunity for students to share ideas on what needs to change to make education better. Their action plan will be
woven into the Secondary School Improvement Plan for the 2014-15 school year.

5 Ownership Linkage (Communication with the External Environment)

6 Actions From Board Committees/Task Forces
6.1 Student Trustee Report
C. Valero reported for the Kitchener-Waterloo Schools:

Heart of the Community (Catholicity) — St. Mary’s is planning a blood drive for a former student and a fundraiser for

Waterloo Catholic District School Board — Monday, March 24, 2014 -2
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a community in Kenya. St. David’s had a speaker from the Knights of Columbus. Resurrection also doing a fundraiser
for sister school in Haiti. All schools doing Into the Cold
Success for Each (Student Success) — Parent/teacher interviews and interim reports at all schools. Pathways Event
for students to learn about post-secondary
A Place for All (Quality and Site Improvement) — St. David’s is planning semi-formal in April and a coffee house.
Resurrection had a performance of Hamlet. All schools had successful Pancake breakfast

A. Gheorghe reported for the Cambridge Schools:

Heart of the Community (Catholicity) — Monsignor Doyle had a guest speaker talk about her abortion experience,
Civies day proceeds to go to Syrian relief, Into the Cold event. St. Benedict is planning an overnight fast to raise
funds to build a school overseas

Success for Each (Student Success) — Monsignor Doyle had SEARS drama festival and sold roses and buttons for
social justice. St. Benedict parent/teacher interviews last week, coffee house on Valentine’s Day.

A Place for All (Quality and Site Improvement) — Student council will be doing random acts of kindness for social
justice.

6.2 Governance Committee

6.3 Pastoral Care Team

6.4 Linkages Committee

6.5 CPIC

6.6 Audit Committee

6.7 Elementary Admissions Task Force

M. da Silva presented the task force questionnaire for discussion and approval. The task force decided a
questionnaire sent to school councils, parishes and employee groups would be more effective than a survey on the
website. Trustees suggested a covering letter should accompany the questionnaire.

2014-42 -- It was moved by J. Anderson and seconded by P. Reitmeier:
THAT the Board of Trustees approved the Questionnaire with a covering letter going to School Council, Parishes,
CPIC and SEAC. --- Carried by consensus

6.8 Trustee Quarterly Budget Update
W. Buchholtz presented the quarterly budget update.

6.9 2014-15 Trustee Budget
Trustees discussed the proposed 2014-15 budget. Trustees felt there may be a need for additional funds in the
professional development line with the Trustee Election this fall.

6.10 Board Policy IV 013 Leadership
Trustees requested the monitoring report be removed for discussion on the operational definition and interpretation.

2014-43 -- It was moved by A. Piscitelli and seconded by M. da Silva:
THAT the Board of Trustees defer discussion on this monitoring report to the next meeting. --- Carried by consensus

Board Education (at the request of the Board)

Policy Discussion

Assurance of Successful Board Performance
9.1 Board Policy Il 008 Chairperson’s Role

2014-44 -- It was moved by F. Johnson and seconded by A. Piscitelli:

THAT the Board of Trustees reviewed Policy 1| 008 Chairperson’s Role and find we are in compliance. --- Carried by
consensus
Waterloo Catholic District School Board — Monday, March 24, 2014 -3-
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9.2 Is There a Need to Review This Policy?
Trustees agreed there is no need to review this policy.

9.3 Board Policy Il 013 Cost of Governance
W. Buchholtz asked trustees if we are in compliance with this policy.

2014-45 -- It was moved by P. Reitmeier and seconded by F. Johnson:
THAT the Board of Trustees reviewed Policy Il 013 Cost of Governance and find we are in compliance. --- Carried by
consensus

9.4 Is There a Need to Review This Policy?
Trustees agreed there is no need to review this policy.

9.5 Board Policy lll 005 Monitoring CEO Performance
W. Buchholtz asked trustees if we are in compliance with this policy.

2014-46 -- It was moved by A. Piscitelli and seconded by J. Anderson:
THAT the Board of Trustees reviewed Policy Ill 005 Monitoring CEO Performance and find we are not in compliance
and excuse ourselves until the next monitoring. --- Carried by consensus

9.6 Is There a Need to Review This Policy?
Trustees agreed there is no need to review this policy.

2014-47 -- It was moved by P. Reitmeier and seconded by M. da Silva:
THAT the Board of Trustees extend the meeting by 30 minutes to 9:30 p.m. --- Carried by consensus

The meeting was extended at 8:56 pm.

10. Assurance of Successful Director of Education Performance
10.1 Monitoring Reports & Vote on Compliance
10.1.1

10.2 Advice from the CEO
10.2.1 Me to We Day — Mid Report
L. Clifford advised he will keep the trustees informed for next year’s Me to We Day.

10.2.2 2014 Trustee Election
Trustees discussed the three options for the election of trustees in the fall.

2014-48 -- It was moved by J. Anderson and seconded by M. da Silva:
THAT the Board of Trustees keep the number of Trustees at the 2006 level (nine) for the upcoming 2014
Elections. --- Carried by consensus

10.2.3 Trustee Distribution 2014 Election
Trustees discussed the current distribution of trustees and the areas represented.

2014-49 -- It was moved by A. Piscitelli and seconded by J. Jagiellowicz:
THAT the Board of Trustees not designate any township or municipality as a low population area for the
purposes of allocating Trustees to representative areas for the 2014 election. --- Carried by consensus

10.2.4 ARC Update
S. Maharaj said the public open house at Holy Family last week was well attended. The committee received

good feedback that will be taken to the next ARC committee meeting.

11. Potential Agenda Items
11.1 Trustee Inquiry Report from the CEO

11.2 Shared Concerns

Waterloo Catholic District School Board — Monday, March 24, 2014 -4 -
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12. Announcements

12.1 The following reports are posted on the Board web page: www.wcdsb.ca
a) Minutes of SEAC Meetings
b) Minutes of Parent Involvement Committee Meetings

12.2 Upcoming Meetings/Events (all scheduled for the Catholic education Centre unless otherwise indicated):
Apr 2 6:00 pm. CPIC
Apr 2 7:00 pm. SEAC
Apr7 6:00 pm. Committee of the Whole, KW Art Gallery
Apr 10 4:00 ARC Public Meeting — Holy Rosary
Apr 18-21 Good Friday, Easter Sunday/Monday
Apr 23 6:30 Pastoral Care Team Committee
Apr 24-26 OCSTA AGM
Apr 25 9:00 am. Board Office Mass
Apr 28 6:00 pm. Board of Trustees

12.3 Pending Items:
12.4 Pending Items for OCSTA Consideration
e Look at building our rural population

e Consider a committee to review the boundaries for future consideration

13. Items for the Next Meeting Agenda

14. Adjournment - Confirm decisions made tonight. Closing Prayer
The Recording Secretary confirmed the meeting decisions.

15. Motion to Adjourn
2014-50 -- It was moved by F. Johnson:

THAT the meeting be now adjourned.
The meeting was adjourned by consensus at 9:27 p.m.

Chair of the Board Secretary

Waterloo Catholic District School Board — Monday, March 24, 2014 -5-
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Minutes

Special Board of Trustees’ Meeting

A special public meeting of the Board of Trustees was held on Thursday, March 27, 2014 at the Waterloo Region Catholic
Education Centre.

Trustees Present:
*Joyce Anderson; Wayne Buchholtz (Chair); Manuel da Silva; Janek Jagiellowicz; Frank Johnson; Anthony Piscitelli;

*Peter Reitmeier; Greg Reitzel
*attended by teleconference

Student Trustees Present:

Administrative Officials Present:

Special Resources For The Meeting:

Regrets:
Wendy Price; Alexandru Gheorghe; Carlos Valero; Larry Clifford; Gerry Clifford; Derek Haime; David DeSantis; Maria

Ivankovic; Shesh Maharaj; Laura Shoemaker
Absent:

Recorder:
Barb Pilsner, Executive Administrative Assistant

NOTE ON VOTING: Under Board by-law 5.7 all Board decisions made by consensus are deemed the equivalent of a unanimous vote. A consensus
decision is therefore deemed to be a vote of 9-0. Under Board by-law 5.11 every Trustee “shall vote on all questions on which the Trustee is entitled to
vote” and abstentions are not permitted.

1. cCall to Order:
The Chair of the Board called the meeting to order at 5:00 p.m.

1.1 Opening Prayer & Memorials
The opening prayer was led by J. Jagiellowicz, Board Pastoral Team.

1.2 Approval of Agenda
2014-51 -- It was moved by A. Piscitelli and seconded by F. Johnson:
THAT the agenda for March 27, 2014 be now approved. --- Carried by consensus.

1.3 Declaration of Pecuniary Interest
1.3.1  From the current meeting — NIL
1.3.2 From a previous public or in-camera meeting — NIL

1.4 Motion to Move to Private, Private, Private
2014-52 -- It was moved by M. da Silva and seconded by J. Jagiellowicz:
THAT the Board of Trustees move to a private, private, private meeting. --- Carried by consensus.

The meeting moved to a private, private, private meeting at 5:10 p.m.
The Special Board meeting reconvened at 5:55 p.m.

2. Consent Agenda: Director of Education (e.g. day-to-day operational matters from the Ministry of
Education that the board is required to do)
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Consent Agenda: Board of Trustees (Minutes of meetings)

Delegation

Ownership Linkage (Communication with the External Environment)

Actions From Board Committees/Task Forces

Board Education (at the request of the Board)

Policy Discussion

9. Assurance of Successful Board Performance

10. Assurance of Successful Director of Education Performance

10.1 Monitoring Reports & Vote on Compliance

10.2 Advice from the CEO

11. Potential Agenda Items

11.1 Trustee Inquiry Report from the CEO

11.2 Shared Concerns

12. Announcements

12.1 The following reports are posted on the Board web page: www.wcdsb.ca
a) Minutes of SEAC Meetings
b) Minutes of Parent Involvement Committee Meetings

12.2 Upcoming Meetings/Events (all scheduled for the Catholic education Centre unless otherwise indicated):

13. Items for the Next Meeting Agenda

14. Adjournment - Confirm decisions made tonight. Closing Prayer

The Recording Secretary confirmed the meeting decisions.

15. Motion to Adjourn

2014-53 -- It was moved by F. Johnson and seconded by M. da Silva:
THAT the meeting be now adjourned.
The meeting was adjourned by consensus at 5:58 p.m.

Chair of the Board Secretary

Waterloo Catholic District School Board — Monday, March 27, 2014 -2
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Report

Date: April 7, 2014
To: Board of Trustees
From: Director of Education
Subject: Monitoring Report on Board Policy IV 013 “Leadership”
Type of Report: X Internal Monitoring

[ ] External

] Direct Inspection
Type of Information: [] Information for Decision-Making

[] Information Only

X Monitoring Information

CEO AFFIRMATION

Please find my monitoring report on your Executive Limitations Policy IV 013, “Leadership”. The information within is
accurate to the best of my knowledge.

BACKGROUND
This policy was approved by the Board of Trustees on March 29, 2008 and revised on April 26, 2010.

BROADEST POLICY PROVISION

The CEO shall not cause or allow leadership at the top levels of the organization that is unskilled, unethical,
and uninspiring.

Senior staff has continued to lead by word and action in consideration of succession planning at all levels of the WCDSB.
Through visits to schools and ongoing dialogue with system personnel the future needs of the system are being defined
and planned for. Inviting potential leaders to embrace the opportunity and challenges of leadership in Catholic education
happens when Senior Staff and the Director of Education regularly visit schools. During these visits opportunities exist
either collectively or individually to discuss the new BLDS (Board Leadership Development Strategy) that was presented
to the trustees in the fall of 2013. This strategy is driven by a Leadership Working Committee tied to the Board philosophy
of being “Heart of the Community, Success for Each, A Place for All”. Leadership in Catholic education is a journey that
asks candidates to continue to seek and learn new ideas and procedures, reflect on opportunities, seek to build
community in a respectful environment that strives to maintain the dignity of all and live out our Catholic values.

OPERATIONAL DEFINITION

My interpretation of policy IV 013 Leadership is through the collaboration of Senior Staff and the BLDS (Board Leadership
Development Strategy) the WCDSB will be positioned to have sufficient candidates ready to assume leadership positions
made available through retirements, leaves, promotions or other. Leadership needs for the system are reviewed annually
by Senior Staff and candidates are placed in a “pool” based on system needs and skill set development.

Compliance will be demonstrated in policy statement #1 when the Director of Education and Superintendents visit schools
to meet and discuss leadership with candidates. Compliance will be demonstrated for policy statements 2, 3, 4, 5 when
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two or more candidates are placed in the pool after experiencing the Board Leadership Program and being successfully
interviewed by Senior Staff. Compliance will be demonstrated for policy statement 6 as Senior Staff assess the needs of
the Board and the skillsets of the candidates and make appropriate appointments to support sites that need “Shepherd”
Leadership. For the school year 2013-2014 one candidate was deployed into a 1.0 (.5 and .5) FTE vice-principal position
and two candidates were deployed into principal positions equalling 2.0 FTE. Finally a 1.0 FTE vice-principal was
promoted to 1.0 FTE to replace the principal who was assigned to open St. Gabriel.

ACTUAL DATA

In the winter of 2013 potential department heads, vice-principals and principals and superintendents were gathered for
informal discussions with the Senior Staff team regarding; paper qualifications, job descriptions, required skill sets, work
hours and potential job openings at the previously mentioned levels.

In the fall of 2013 Senior Staff rolled out Leadership Part 1 to the system. Candidates were nominated by their principals
and vice-principals. The program consists of eight modules, entry interview with Senior Staff, exit interviews and a
culminating assignment. Please see handout from November 2013. Note over 74 candidates are enrolled in Leadership
Part 1.

Interviews for principals and vice-principals were held in January and February 2014. The interview teams consisted of
the Director, Senior Staff, and appropriate human resources representatives. All candidates were offered a debriefing.

The charts below indicate the following:

Chart #1
POOLED CANDIDATES AS OF JUNE 2013
Group Total Candidates Per Pool
1 Elementary Vice Principal 3
2 Elementary Principal 4
3 Secondary Vice Principal 6
4 Secondary Principal 2
Chart #2
POOLED CANDIDATES AS OF MARCH 2014 2014-15 Expected Number
of Retirements, Leaves,
Promotions, Other
Group Total Candidates Per Pool
1 Elementary Vice 3 0
Principal
2 Elementary Principal 8 3
3 Secondary Vice 7 0
Principal
4 Secondary Principal 3 1

STATEMENT OF COMPLIANCE

| report compliance.

Larry Clifford, Director of Education

*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated to the Director
under Board Policy — except where approval is required by the Board of Trustees on a matter delegated by policy to the Board — the minutes of the Meeting at
which the Report is received shall expressly provide that the Board has received and approved of the Report as an action consistent with the authority
delegated to the Director, subject in all instances to what otherwise actually occurred.”
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Number: IV 013
Subject: Leadership

Approval Date:  March 29, 2010
Effective Date: March 29, 2010

Revised: October 26, 2010

Policy Statement:

The CEO shall not cause or allow leadership at the top levels of the organization that is unskilled, unethical,
and uninspiring.

Further, without limiting the scope of the foregoing, the CEO shall not fail to:

1.

2.

Lead by example;

Address the future needs of the system with a succession plan for formal leaders in the organization;
Positively manage change;

Foster innovation and creativity;

Enlist others in creating and implementing a shared vision.

Apply the guiding principles of holism, lifelong learning, equity, collaboration, excellence and
accountability, reflection, and reconciliation.
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Minutes

Linkages Committee Meeting

A meeting of the Linkages Committee meeting was held on the 20th day of January, 2014 at 5:00 p.m. at the
Waterloo Region Catholic Education Centre.

Present: Committee Members:
Wayne Buchholtz, Peter Reitmeier (Chair), Carlos Valero, Janek Jagiellowicz,

Administrative Officials:

Other Attendees

Fr. Freitas
Regrets: John Shewchuk, Alexandru Gheorghe
Next Meeting: February 18, 2014

1. Welcome and Opening Prayer:
The meeting was called to order at 5:08 p.m. The opening prayer was offered by P. Reitmeier.

2. Approval of Agenda
Amended by moving 5.1 to0 5.3, 5.3 to 5.1

Motion: J. Jagiellowicz
Seconded: C. Valero
Motion carried by consensus.

3. Declared Pecuniary Interest
NIL

4. Approval of November 4, 2013 Minutes
Motion: J. Jagiellowicz

Seconded: W. Buchholtz
Motion carried by consensus.

5. Discussion Items

5.1 Discussion on Parish/School/Home Triad Using APS 033 Guidelines for School Parish Relations

- How the triad has changed over time
- 12 years since last update of APS
- Focus on the new Ends statement
o Evangelization
The roles of the 3 partners
Un-baptized children of Catholic parents
Parents=community
Collaboration needed
Engaging parents to participate with children

O O O O O
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o School’'s Parish vs. Parish School
o Change the roles to be more visible
o Community gatherings involving all levels of triad

5.2 MPP Meetings

Minor update regarding preparations for setting meetings

5.3 Welcome and Review Fr. Freitas’ Adult Faith Development Program

- Thanks for invitation
- Discussion re: practices in Arch of Toronto

@)
@)

Schools listed on church bulletin
Include names/contact for school board trustees

- Father's meetings with administrators update

o

O O O O OO O OO0 OO0

Reflection on spiritual lives as leaders

By choice or by surrender — becoming business administrators, overwhelmed
Lack of catechetical background — a yearning for it now

Feeling of being on a treadmill

Questions about what their relationship with the Lord looks like, and how (if) it has grown
How are they bringing it (the relationships) to their role as a leader

Soul searching

Being a spiritual rubber-necker

Feedback is positive — most grateful for the time

Re: trustees - a pre-election retreat

Focus on responsibility

Pending items for next meeting:

Adjournment

Motion to adjourn: J. Jagiellowicz

Motion carried by consensus.

Meeting adjourned at 6:27p.m.
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Minutes

Elementary Admissions Task Force Meeting

A meeting of the Elementary Admissions Task Force was held on the 19" day of March, 2014 at 5:00 p.m. at the
Waterloo Region Catholic Education Centre.

Present: Committee Members:
Wayne Buchholtz, Manuel da Silva (Chair), *Wendy Price
*attended electronically

Administrative Officials:
David DeSantis; Derek Haime

Regrets: Greg Reitzel, Alexandru Gheorghe

Next Meeting: To be determined

1. Welcome and Opening Prayer:
The meeting was called to order with opening prayer by M. da Silva.

2. Approval of Agenda
Motion: W. Price

Seconded: \W. Buchholtz
Add ltem 5.3 and move Item 5.3 t0 5.4

3. Declaration of Pecuniary Interest
Nil

4. Approval of February 19" minutes
Motion: W. Price
Seconded: W. Buchholtz

5. Discussion Items
5.1 Questionnaire for Consultation
Questions were discussed and it was determined they are acceptable. M. da Silva will send questionnaire to the
principals to be given to the Catholic School Councils. Principals will send the information back to the Task
Force. W. Buchholtz will give the questionnaire to the Deanery and Parishes and will ensure the information is
sent back to the Task Force. The questionnaire will also be sent to employee groups to seek input.

5.2 School Council Dates
The questionnaire will be given to principals to pass on to School Councils.

5.3 Communication Received:

M. da Silva received communication from Trustee A. Piscitelli requesting consideration be given to conducting a
referendum as part of the trustee elections in November. The Task Force decided the information would be sent
to the groups identified in Item 5.1 and not conduct a referendum.



7.

5.4 Next Meeting: May (date and time TBA)

Pending Items
Examining results of the survey

Adjournment
Motion: W. Price
Seconded: \W. Buchholtz

19
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Minutes

Governance Committee Meeting

A meeting of the Governance Committee was held on the 31" day of March, 2014 at 6:30 p.m.

Present: Committee Members:
Greg Reitzel, Wayne Buchholtz, Manuel da Silva
Administrative Officials:
Larry Clifford
Regrets: Joyce Anderson
Next Meeting: May 5, 2014
1. Welcome and Opening Prayer:

The meeting opened at 6:20 p.m. with Our Father by all.

Approval of Agenda
Motion: M. da Silva
Seconded: V. Buchholtz

Declared Pecuniary interest
NIL

Approval of January 20, 2014 Minutes
Motion: W. Buchholtz
Seconded: M. da Silva

Discussion Items
5.1 Board Policy Il 014 Trustee Expenses - revisions
Deferred

5.1 (NEW) Policy Governance Review Implementation
L. Clifford to review with Superintendents and report to the Chair in preparation for April Committee of the Whole.

5.2 By-law Review Article 5 Delegations

Article 5.1 Protocol for Delegations — section 5.1.3

The individual(s) speaking for the delegation must provide the Secretary of the Board with sufficient an electronic
copy or written copy eepies of the presentation for inclusion in the agenda package by 9:00 a.m. on the Friday
pr|or to the I\/Ieet/ng or the delegatlon will not be acoepted for the upcomlng agenda Ihe—wntten—maten—at—stfrebud

Meeting at which the presentation is made.
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Article 5.1 Protocol for Delegations — section 5.1.15
Delegations concerning accommodation and/or boundary review will not be heard at the Board meeting at which
the final decision is will be made.

5.3 By-law Review Article 6 Committees/Task Forces

Article 6.1 BOARD May Establish COMMITTEE/TASK FORCES
The Board may choose to execute its functional responsibilities through standing and ad-hoc Committees/Task
Forces that are consistent with the ACT and Regulations.

Article 6.2 Membership and Mandate
6.2.1 A Committee/Task Force instituted by the Board through Board Policy shall function according to the other
provisions of the Board By-laws with necessary modifications;

6.2.2 each Trustee shall be expected to serve on at least one Committee/Task Force;

6.2.3 the chair of a Committee/Task Force, if not elected annually by the committee, shall be appointed by the
Board Chair;

6.2.4 no Trustee shall be a member of a Committee/Task Force where the Trustee has or is likely to have a
Conflict of Interest.

5.4 Article 3.3 Electronic MEETINGS - section 3.3.2.3
No changes suggested

Article 3.13 Agenda for Regular MEETINGS

Remove:
9.1 Decision on monitoring report interpretation and compliance,
9.2 Is there a need to review the policy?

10.1 Decision on monitoring report interpretation and compliance and
10.2 Is there a need to review the policy?

Article 3.17 Placing Matters on the Agenda
No changes suggested

Pending Items:
e Board and Senior Staff discussion on future of Policy Governance

Adjournment
Motion: W. Buchholtz

Seconded: M. da Silva
The meeting was adjourned at 7:55 p.m.
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Minutes

Linkages Committee Meeting

A meeting of the Linkages Committee was held on the 31st day of March, 2014 at 5:00 p.m. at the Waterloo Region
Catholic Education Centre.

Present: Committee Members:
Wayne Buchholtz, Peter Reitmeier (Chair)

Administrative Officials:
John Shewchuk

Other Attendees

Manuel da Silva
Regrets: Carlos Valero, Janek Jagiellowicz, Fr. Freitas, Alexandru Gheorghe
Next Meeting: May 5, 2014

1. Welcome and Opening Prayer:
The meeting was called to order at 5:05 p.m. The opening prayer was offered by P. Reitmeier.

There was no quorum for the meeting. Therefore no formal decisions were made.

2. Approval of Agenda

Motion:

Seconded:
No motion

3. Declared Pecuniary Interest
NIL

4. Approval of February 18, 2014 Minutes

Motion:

Seconded:
No motion

5. Discussion Items

5.1 Finalize Questions for MPP Visits

Questions for MPPs based on original November 4, 2013 Linkages Committee recommendations:

What is your future vision for educat|on in Ontario?
What do you believe is Worklng in Ontarlo s current educat|on system’P What are the challenges you see?

ANANENENEN

What current Iabour-related education legislation do you support’P



v
v
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What current labour-related education legislation do you oppose?
What labour-related education legislation will your party introduce if it forms a government?
If elected, will your party enact legislation to ensure the continued existence of under-capacity rural schools?

5.2 Set MPP Visit Agenda

Host Schools: St. Mary’s, Resurrection, St. David, St. Benedict

Attendees: The Director of Education suggests the following people attend: trustees, school staff, senior
administration, student council reps, school council reps (parents). Schools will be asked to pick several “features”
the MPPs can view that clearly show the unique aspects of Catholic Education — “Heart of the Community”.
(Catholicity, inclusion, social justice initiatives, etc.) -- other educational features such as SHSM, tech programs,
Chromebooks / Brightlinks)

Day & Start Time: Friday @1:30 pm (60 to 90 minutes)

Dates:

May 2 — John Milloy
May 9 — Catherine Fife
May 23 — Rob Leone
May 30 — Michael Harris

Agenda:

Welcome and thanks for attending.

Recognition that the three main parties maintain solid support for publicly-funded Catholic education.
School representatives will provide an overview of the school and the school community.

Trustees will ask policy questions of the MPP.

Adjournment & thanks.

abrwbN =

5.3 Discuss Elementary Admissions Task Force Questions

The questions have been sent to School Councils. Questions focus on the current admissions policy.

Pending items for next meeting:
NIL

Adjournment
Motion to adjourn:

No motion

Meeting adjourned at 6:00 p.m.
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Minutes

Code of Conduct Task Force Meeting

A meeting of the Code of Conduct Task Force was held on the 19" day of March, 2014

Present: Committee Members:
Joyce Anderson; Manuel da Silva; Frank Johnson (Chair); *Wendy Price
*attended electronically
Administrative Officials:

Regrets: Peter Reitmeier; Greg Reitzel

Next Meeting: April 16, 2014

1. Welcome and Opening Prayer:
Meeting was opened at 4:00 p.m. with prayer led by F. Johnson

2. Approval of Agenda:
Motion: M. da Silva
Seconded: J. Anderson

3. Declared Pecuniary Interest:
Nil

4. Approval of February 10, 2014 Minutes:
Motion: W. Price
Seconded: M. da Silva

5. Discussion Items:
5.1 Reports on the Codes of Conduct Reviewed
Task Force members outlined the key aspects of the Codes of Conduct for which they were responsible. There was
consensus that the Codes reviewed were more robust than that of the WCDSB but that many items referenced in the
respective Codes are covered in the WCDSB by other AP’s and bylaws.

5.2 Aspects to Incorporate in New Draft

In regards to the previous point, it was determined that we don’t need to repeat aspects of conduct in the Code that
are referenced separately in other policy statements or bylaws but that we could make adjustments to our current
Code by including aspects of other Board’s Codes that we find compelling. Action: Task Force members will send F.
Johnson key aspects of other codes that they would like to see added for consideration as possible additions to the
current WCDSB Code. They should be submitted by April 10™ to the Task Force chair. At the next meeting a draft of a
possible Code (including the selected items) will be available for discussion. A draft Code will be brought to the next
Committee of the Whole for discussion following the April 16" Task Force Meeting.

6. Adjournment
Motion: M. da Silva
Seconded: W. Price
The meeting adjourned at 7:30 p.m.

7. Next Meeting is April 16th at 5 pm at the CEC.
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.ﬁgaterloo Catholic

District School Board Re pOI’f
Date: April 28, 2014
To: Board of Trustees
From: Gerry Clifford, Superintendent of Human Resource Services
Subject: Extended Day Programs
Type of Report: [] Decision-Making
] Monitoring
X Incidental Information concerning day-to-day operations
Type of Information: ] Information for Board of Trustees Decision-Making
] Monitoring Information of Board Policy
Xl Information only of day-to-day operational matters delegated to the CEO

Origin

e 0. Reg. 225/10 — Extended Day Programs
e MOE Memo EL12 — Regulatory Amendments for Full-Day Junior Kindergarten and Kindergarten and Extended Day
Programs

Background

1.

The extended-day program is an integral part of the Full-Day Early Learning-Kindergarten program. It is led by
registered Early Childhood Educators (ECE) with assistance from an ECE Assistant where enroliment is greater than
15, before and after the core day. It provides a seamless program for full-day learning for 4- and 5- year olds. The
extended day program would be funded by parent fees set on a cost-recovery basis. The Extended Day programs
would be optional for parents and offered by boards only where there was sufficient demand to make the program
viable. The Ministry of Education set viability at an enroliment of 20 children from grades JK-6.

Comments

1.

Parental Interest
As required by EL 12, parent surveys and information brochures were distributed to parents of children currently
enrolled in grades JK-6 and to parents registering their children for junior kindergarten.

Program Options
Parents were asked to indicate the days per week they wish to enroll their child, and which of the program options
they required, i.e.:

a. Before school only
b. After school only
c. Both before and after school

Non-Instructional Days

Non-Instructional days such as PD days, Christmas and March Break have now become a part of the regular
registration process for parents. The cost of this program would be $24.00 per day if both before and after schools
programs are used on non-instructional days, otherwise parents will only be charged the fee for the program they
have regularly registered for (i.e. just before school).

Fee Calculation
Fees were calculated using the Ministry template. Based on viability the daily fee was established at $24.00 per day

Quality ¢ Inclusive ¢ Faith-based » Education

www.wocdsb . ca
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including the six PA days and 10 non-statutory holidays. Appendix A outlines the expenses used in the fee
calculation.

5. Registration Response
a. The need for the Extended Day program was not viable at 24 sites, they are as follows:

Blessed Sacrament, Kitchener Christ the King, Cambridge
Holy Rosary, Waterloo John Sweeney, Kitchener
Monsignor Haller, Kitchener Our Lady Fatima, Cambridge
St. Agatha, St. Agatha St. Anne, Cambridge

St. Aloysius, Kitchener St. Augustine, Cambridge
St. Bernadette, Kitchener St. Boniface, Maryhill

St. Clement, St. Clements St. Francis, Cambridge

St. Gregory, Cambridge St. Joseph, Cambridge

St. Kateri Tekakwitha, Kitchener St. Luke, Waterloo

St. Margaret, Cambridge St. Matthew, Waterloo

St. Michael, Cambridge St. Paul, Kitchener

St. Peter, Cambridge St. Vincent de Paul

b. 17 sites that were deemed viable last year continue to be viable this coming school year and 5 additional sites
were deemed viable based on an overwhelming interest in the extended day program.
A total of 22 sites are as follows:

Blessed Mother Theresa, Cambridge Blessed John Paul Il, Kitchener
Canadian Martyrs, Kitchener Holy Family, New Hamburg
Holy Spirit, Cambridge Our Lady of Grace, Kitchener
Sir Edgar Bauer, Waterloo St. Agnes, Waterloo

St Ambrose, Cambridge St Anne, Kitchener

St Brigid, Ayr St. Daniel, Kitchener

St. Dominic Savio, Kitchener St. Gabriel, Cambridge

St. Elizabeth, Cambridge St. Mark, Kitchener

St John, Kitchener St. Timothy, Kitchener

St. Nicholas, Waterloo St Teresa, Kitchener

St Teresa of Avila, EImira (After school program only)
Our Lady of Lourdes, Waterloo (After school program only)

Budget Implications:
The daily base fee has been developed to ensure the board is able to operate the extended day program on a cost
recovery basis.

A fee-for service contract will continue with the Region of Waterloo. The Region will collect fees from parents on behalf of
the board and reimburse the board on a quarterly basis.

Conclusion

1. Elementary Administrators and parents at the 24 unviable sites will be notified that there will be no extended day program
for the 2014-2015 school year.

2. Staffing models will be developed to accommodate program supervision and the possible need for part-time Early
Childhood Educators or Assistant DECE'’s in the after-school only programs.

Recommendation:
That the Board of Trustees receives the 2014-2015 sites for the Extended Day Programs.

Prepared/Reviewed By: Gerry Clifford
Superintendent of Learning and Human Resource Services

Larry Clifford
Director of Education

Quality ¢ Inclusive ¢ Faith-based » Education
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APPENDIX A
Base Fee Calculation

Staffing

e Extended Day programs will be staffed by Registered Early Childhood Educators and an ECE Assistant
where enrollment is greater than 15.

Benefits and Vacation

e Allowances for benefits, vacation pay and statutory holidays are included based on individual employee
salaries.

Supply Staff Allowance
e Calculated at 4.5% to provide coverage when a RECE or ECE Assistant is sick.

Administration

e 2 DECE Supervisors will oversee the extended day programs operating at 22 of our schools. These
individuals will report to the Superintendent of Human Resource Services. They will also supervise
programming and planning, communicate with parents and administrators when needed, plan and deliver
Professional Development and help facilitate collection of payments in arrears. The cost for the supervising
DECEs is included in the fees for the program.

Program Costs

e Program costs are intended to address the operating needs of the extended day for items such as
consumable supplies. The rate ($0.50 per day per FTE) will be credited to each FDK schools operating
budget to be used on an ongoing basis.

Nutrition

e A daily amount of $3.50 per day per child is included in the rate to cover the costs of providing a nutritious
snack before and after school for children. A third party provider supplies and delivers the snack.

School Operations

e Calculated at $0.20 per pupil, per hour derived from GSN benchmark costs of utilities and custodial
expenses associated with running the program.

Vacancy Allowance

e Calculated at 5% of the fee to address potential revenue fluctuations associated with children leaving
classes over the course of a year due to normal fluctuations in school enrolments.

Special Needs

e Afee of $1.28 per child per day has been included to support staffing that will allow accessibility for Special
Needs students needing extended day programming.

Transaction Costs

e The board has made arrangements for the extended day fees and subsidies to be invoiced and processed
by the Region of Waterloo for the 2014/15 school year. The cost of this service is $36.25 per extended day
pupil per quarter. The board’s Finance department along with the DECE Supervisors will be required to do
follow up regarding overdue accounts. These arrangements will be reviewed on an annual basis.

Quality ¢ Inclusive ¢ Faith-based » Education
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Minutes

Special Board of Trustees’ Meeting

A special public meeting of the Board of Trustees was held on Monday, April 14, 2014 at the Waterloo Region Catholic
Education Centre.

Trustees Present:
Joyce Anderson; Wayne Buchholtz (Chair); Manuel da Silva; Janek Jagiellowicz; Frank Johnson; Anthony Piscitelli;
Wendy Price; Peter Reitmeier; Greg Reitzel

Student Trustees Present:

Administrative Officials Present:

Special Resources For The Meeting:

Regrets:
Alexandru Gheorghe; Carlos Valero; Larry Clifford; Gerry Clifford; Derek Haime; David DeSantis; Maria Ivankovic; Shesh

Maharaj; Laura Shoemaker
Absent:

Recorder:
Barb Pilsner, Executive Administrative Assistant

NOTE ON VOTING: Under Board by-law 5.7 all Board decisions made by consensus are deemed the equivalent of a unanimous vote. A consensus
decision is therefore deemed to be a vote of 9-0. Under Board by-law 5.11 every Trustee “shall vote on all questions on which the Trustee is entitled to
vote” and abstentions are not permitted.

1. Call to Order:
The Chair of the Board called the meeting to order at 5:10 p.m.

1.1 Opening Prayer & Memorials
The opening prayer was led by J. Jagiellowicz, Board Pastoral Team.

1.2 Approval of Agenda
2014-59 -- It was moved by G. Reitzel and seconded by A. Piscitelli:

THAT the agenda for April 14, 2014 be now approved. --- Carried by consensus.

1.3 Declaration of Pecuniary Interest
1.3.1  From the current meeting — NIL
1.3.2 From a previous public or in-camera meeting — NIL

1.4 Motion to Move to Private, Private, Private
2014-60 -- It was moved by F. Johnson and seconded by P. Reitmeier:
THAT the Board of Trustees move to a private, private, private meeting. --- Carried by consensus.

The meeting moved to a private, private, private meeting at 5:21 p.m.
The Special Board meeting reconvened at 6:34 p.m.

2. Consent Agenda: Director of Education (e.g. day-to-day operational matters from the Ministry of
Education that the board is required to do)
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