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Day School 
Learners 

13,315  

Elementary 

 

2,145  

Full Day 
Kindergarten 

 

6,359 

Secondary 

 

 

Other Learners 

13,300  

Continuing Education 

 

186  

International 
Students 

 

320  

Enrolled in  

Extended Day 

 

Facilities 

45  

Elementary Schools 

 

5  

Secondary Schools 

 

2 

Alternative Ed Sites 

 

 

 

 

Transportation 

 

7,422  

Transported via 
yellow buses and 

taxis 

 

2,663 

Transported via GRT 

 

 

 

 

Our Vision:  
òAs disciples of Christ, we educate 
and nurture hope in all learners to 

realize their full potential to 
transform Godõs world.ó 
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Classroom 
Staff 

 

1,284  

Teaching Staff 

 

343  

EAs & CYCWs 

 

112 

ECEs 

 

 

 

 

Governance 

 

9 

Trustees 

 

2 

Student Trustees 

 

 

Learning 
Enviroment 

88  

FDK Classes 

 

109  

Portables 

 

194  

Teaching Days 

 

 

 

 

 

Support Staff 

158 

School  
Administration 

 

63 

Board Administration 

 

192 

Facility Services 

 

 

 

 

 

Our Mission: 
òOur Catholic Schoolsé 
heart of the community -- 

success for each, a place for all.ó 
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Board Profile 
 

The Waterloo Catholic District School Board 

(WCDSB) is the eighth largest Catholic school 

board in Ontario and serves the ratepayers and 

students of Waterloo Region.  

 

School Entity 

The school board is responsible for publicly-funded 

Catholic elementary and secondary school 

programming and also offers comprehensive adult 

education options. Highlights of the system: 

 45 Elementary Schools (Junior Kindergarten 

to Grade 8) 

 5 Secondary Schools (Grade 9 to Grade 12) 

 5 Adult Education facilities 

 2.5 million square feet of floor space in schools on more than 400 acres of land 

 3,500 full and part-time staff 

 100,000 Catholic ratepayers 

 27% of area students attend Catholic schools 

 30% of local schools are Catholic schools 
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MESSAGE FROM THE CFO 

 

  Message From the CFO 

 
Dear Parents, Students, and Catholic School Supporters, 

 

I am pleased to present to you our proposed 2013-2014 balanced budget. 

This report is the culmination of many months of data analysis, program review, public consultation, and on-going deliberation.  

This yearõs budget was not easy to balance.  Continued enrolment decline combined with the results of Provincial labour 

negotiations, and a genuine desire to deliver the best programming we can to our students created conditions that were not 

easy to overcome.  Specifically, we started a $4M revenue decline over the 2012-2013 year, and were limited in how 

strategic we could be with our number one cost ð labour.   

Senior Management is committed to moving the Waterloo Catholic District School Board toward being one of the best systems 

in the Province.  To do this, we have identified our top two priorities as being Student Achievement and Faith Development.  

You will see this in our Board Improvement Plan for Student Achievement, and in fact in our budget.  We have protected 

budgets that support these areas and have started to move away from others which are not mandated.  You will see this more 

definitively over the next three years as our focus becomes sharpened. 

In previous years, and in the preparation of this budget, we have used the concept of planning areas ð which in essence break 

out our revenues and associated expenditures into major categories of spending.  This provides the public and our budget 

holders with clear information on where we are spending our money.  Beginning early in 2013-2014, we will embark upon the 

creation of a new model ð one which aligns itself even closer to the funding model.  By doing this, we can purposefully make 

decisions about how we spend our money. 

I would like to draw your attention to page 18 of this report.  There you will find a summary of the major changes to our 

budget ð the reductions and additions.  Please note that computer replacement will not occur in 2013-2014.  As we move into 

the 21st Century, Senior Management is looking at more current methods of delivering our curriculum which may include a 

greater focus on wireless hotspots and ôbring your own devicesõ.  Going forward we will look at ways to fund these 

investments in ways that do not interfere with our priorities of Student Achievement and Faith Development. 

Finally, I would like to thank you for your feedback on our budget survey.  We reviewed every single response and where 

possible have incorporated your views into the budget.  What was noteworthy in reviewing the responses is the lack of clarity 

around what peopleõs roles are ð centrally, and in schools.  I assure you that there is no ivory in our downtown tower, that 

oversight and controls exist in our schools, and that there is nothing secretive going on that I am privy to J.  If you ever have 

any specific questions to which you would like answers, please contact me ð by e-mail, telephone, or in person.  I am always 

available to help. Thank you for supporting Waterloo Regionõs Catholic Schools! 

 

Respectfully Yours,  

Shesh Maharaj 
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Financial Summary 
 
The Waterloo Catholic District School Board has presented a balanced budget for the 2013-2014 school 
year totaling $248.1M. 
 
 
 

           
 

Revenues 

$ 248.1M 

Grants for Student Needs  $ 166.3M 
Municipal Taxes  57.3M 

Targeted Grants 14.7M 

Other 9.8M 

 

 

The report that follows outlines the following as they pertain to the preparation of the budget: 

 Highlights of Ministry changes; 

 Challenges and Risks; 

 Planning Assumptions; 

 Budget Process and 

 Future Outlook 

This report is meant to serve as an accompanying 

reference to assist stakeholders in understanding  

the contents of the budget as well as the process 

followed by management to prepare the budget.

  

      

Expenditures 

$ 248.1M 

Operating  $ 230.5M 
Capital  17.6M 

  

  

Balanced 

Budget 
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Highlight of Changes 
 

The Ministry of Education announced the Grants for Student Needs (GSN) on March 27, 2013. At that time, 

the Ministry indicated that total funding for the education sector would be $21.0 billion and reiterated the 

governmentõs intention to balance the Provincial budget by 2017-2018. The following items highlight the 

changes applicable to this school boardõs 2013-2014 budget: 

 
2013-2014 New Savings Measures 

 1.5% reduction to salary benchmarks for 
teachers, Principals and VPs to reflect 3 
unpaid days and grid movements 
effective on the 97th day 

 34 credit threshold to reduce funding for 
students with a high number of credits 
 

Keeping up with costs 

 1.0% increase in OMERS funding 

 2.0% increase in transportation funding  

 2.0% increase in non-staff operations and 
maintenance funding 

 7.9% increase in utilities funding 
 

  

Capital Funding 

 Continued funding of School Condition 
Improvement grant for renewal needs 

 Continued funding for capital 
requirements to implement Year 4 Full 
Day Kindergarten (FDK) 
 

Other 

 Salaries for all staff continue to be frozen 

 $12.6M in targeted grants announced 

 Deferral of board amalgamation 
discussions 

 

 
St. Anne (K) JK-K, Early Learning Program 

 




























































































