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Budget 2013 2014

Board Profile

The Waterloo Catholic District School Board
(WCDSBIs the eighth largest Cathodithool
board in Ontario and serveke ratepayers and
students of Waterloo Region.

School Entity

The schooldard is responsible for publicfunded
Catholic elementary argecondaryschool
programmingand also offers comprehensive adult
educatioroptionsHighlights of the system

TOWNSHIP
WOOLWICH

®,

TOWNSHIP OF
NORTH DUMFRIES

45 Elementary Schools (Junior Kindergarten
to Grade 8)

5 Secondary Schools (Gra@do Grade 12)

5 Adult Educatioraetilities

2.5 million square & of floor space in scha@@n more than 400 acres of land
3,500 full and parttime staff

100,000 Catholic ratepayers

27% of area students attend Catholic schools

30% of local schools are Catholic schools
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Budget 2013 2014

Message From the CF!

Dear ParentsStudents, and Catholic School Supporters,

| am pleased to present to you our proposed 2B 4 balanced budget.

This report is the culmination of many months of data analysis, program review, public consultatigojrandediberation.
This yeards budget was not easy to balance. Contini
negotigions, and a genuine desire to deliver the best programming we can to our students created conditions that w
easy to overcome. Specifically, we started a $4M revenue decline over the2PAB2year, and were limited in how
strategic we could be witour number one castabour.

Senior Management is committed to moving the Waterloo Catholic District School Board toward being one of the be
in the Province. To do this, we have identified our top two priorities as being Student Achafaitit Development.
You will see this in our Board Improvement Plan for Student Achievement, and in fact in our budget. We have prote
budgets that support these areas and have started to move away from others which are not mandated. Y dlisviticree
definitively over the next three years as our focus becomes sharpened.

In previous years, and in the preparation of this budget, we have used the concept of plannidgndnieasn essence brea
out our revenues and associated expendituresiajor categories of spending. This provides the public and our budge
holders with clear information on where we are spending our money. Beginning early-20281®&e will embark upon the
creation of a new modé one which aligns itself even clogethe funding model. By doing this, we can purposefully ma
decisions about how we spend our money.

| would like & draw your attention to page 18f this report. There you will find a summary of the major changes to our
budgetd the reductions and aitions. Please note that computer replacement will not occur ¥22043 As we move into
the 21st Century, Senior Management is looking at more current methods of delivering our curriculum which may inc
greater focus on iwig ey cewsrs dhvort scheovtisc easnd. 6 bGoi ng f or wa
investments waysthat do not interfere with our priorities of Student Achievement and Faith Development.

Finally, | would like to thank you for your feedback on our budget suiVeyreviewed every single response and where
possible have incorporated your views into the budget. What was noteworthy in reviewing the responses is the lack
around what pe&centralle @nd in sclooble $assune gou that ikeve ivory in our downtown tower, that
oversight and controls exist in our schools, and that there is nothingesgoiegi on that | am privy td . If you ever have
any specific questions to which you would like answers, please corddnf email,telephone, or in person. | am always
availabletohelpThank you for supporting Waterl oo Regionés C

Respectfully Yours,
Shesh Maharaj
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Budget 2013 2014

Financiabummary

The Waterloo Catholic District School Boardohasented a balanced budget fohé¢ 20132014 school
year totaling$248.1M.

Balanced
Budget
Revenues Expenditures
$ 248.1M $ 248.1M
Momeoal Tades oot S0 perain e
Targeted Grants 14.7M
Other 9.8M

The report that follows outlinge following as they pertain to the preparation of the budget:

¢ Highlights of Ministry changes;
e Challenges and Risks;

e Planning Assumptions;

e Budget Process and

e Future Outlook

This report is meant to serve as an accompanying
reference to assist stakeholders in understanding R0 o
the contents of the budget as well as the process Sl
followed by managemertb prepare the budget.
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Budget 2013- 2014

Highlight of Changes

The Ministry of Education announced the Grants for Student Needs (GSN) on March 21 tRatlme,
the Ministry indicated that total fund for the education sector woudd $21.0 billion andreiterated the
g 0 v e r ninteetiort t@balance tHerovinciabudget by 2017-2018. The followingtemshighlightthe
changes applicable tthiss ¢ h o o | 200332814 Qudget:

2013-2014 New Savings Measures Keeping up with costs
e 1.5% reduction to salargenchmarks for e 1.0% increase in OMERS funding
teachers, Principals and VPs to reflect e 2.0% ircrease in transportation funding
unpaid days and grid movements e 2.0% increase in nestaff operations anc

e 34 credit threshold to reduce funding fa e 7.9% increase in utilities funding
students with a high number of credits

Capital Funding Other
e Continued funding of School Condition e Salariedfor all staff continue to be frozei
Improvement grant for renewal needs e $12.6M intargeted grantsannounced
 Continued funding for capital e Deferral of board amalgamation
requirements to implement Year 4 Full discussions

Day Kindergarten (FDK)

St. Anne (K) 3K, Early Learningrogram
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