
 
 
 
 
 
 

Agenda 

Linkages Committee Meeting 

                
 
 
 

Date: September 30, 2013 

Time: 5:00 p.m. 

Location: St. Aloysius, Catholic Education Centre 

Next Meeting: November 4, 2013 

 

Attendees: Committee Members: 
Wayne Buchholtz, Janek Jagiellowicz, Peter Reitmeier, Alexandru Gheorghe, Carlos Valero 
 
 

Administrative Officials: 

John Shewchuk 
 

 
 

1. Welcome and Opening Prayer Peter Reitmeier 
  

2. Election of the Chair All 
  
3. Approval of Agenda  

  
4. Declared Pecuniary Interest  

  
5. Approval of the Minutes of February 11, 2013 and April 22, 2013  

  
6. Discussion Items  

5.1  Discussion on committee’s work for 2013-14 
5.2  Plan and prioritize engaging politicians 
5.3  Guest speakers for Linkages meetings 

 

  
 

 

7. Pending Items  
  

8. Closing Prayer  
  
9. Adjournment  

 

 
 



 
 
 
 
 
 

Minutes 

Linkages Committee Meeting 

                
 
 

 
A meeting of the Linkages Committee meeting was held on the 11th day of February, 2013 at 5:00 p.m. at the 
Waterloo Region Catholic Education Centre. 
 

Present: Committee Members: 
Wayne Buchholtz, Anthony Piscitelli, Peter Reitmeier (Chair), Erin Jamieson 
 

Administrative Officials: 
John Shewchuk 
 
Other Attendees 
Manuel da Silva 

Regrets: Carlos Valero, Janek Jagiellowicz 

Next Meeting: March 4, 2013 

 
 

 
 

1. Welcome and Opening Prayer: 

The meeting was called to order by chair of the committee at 5:00 p.m.  The opening prayer was offered by Peter 
Reitmeier. 
 

2. Approval of Agenda 

Motion: Anthony Piscitelli 

Seconded: Wayne Buchholtz 

 
Agreed to add agenda item 5.2.1 – “Notes from CPIC”. 
Motion carried to approve amended agenda -- by consensus. 
 

3. Declared Pecuniary interest 

NIL 
 

4. Approval of January 15, 2013 Minutes 

Motion: Manuel da Silva 

Seconded: Anthony Piscitelli 

 
Manuel da Silva should be added to January 15, 2013 minutes as “Other Attendee” 
Motion carried to approve amended minutes -- by consensus. 
 

5. Discussion Items 

5.1 Report Back from Deanery 
 
Fr. Bill Foote is very excited about the concept for a “meet & greet” social evening with Trustees and Sr. Staff. 
April 25, 2013 is the target date – being the week immediately preceding Catholic Education Week. Father Bill will 
confirm with the Deanery at their next meeting and report back to Peter Reitmeier. 



 
5.2 School Council Visit Review 
 
Peter Reitmeier reviewed the contents of the compiled document and asked for feedback. The committee agreed 
to share comments among the members using the “track comments” function. The final product will be reported 
back to school councils after approval by the full board (Committee of the Whole). It may make sense to break the 
responses down according to the individual areas of concern that have been articulated and allow the ongoing 
“positives” to come forward. Anthony Piscitelli’s charts have identified the areas of interest that came up 
repeatedly. 
 
5.2.1 Notes from CPIC 
 
There is an ad hoc group of school councils that currently meets periodically and communicates via email with 
each other. A majority of school councils are involved. CPIC wants to develop a more integrated relationship with 
this group. The Linkages committee encourages that interaction. 

 
5.3 Review of Meeting with Catherine Fife 
 
The committee debriefed on the meeting with MPP Fife. The committee felt the meeting was beneficial and will 
lead to a strong long-term relationship with the MPP. 

 
5.4 Review of Meeting with MPPs Rob Leone and Steve Clark 
 
Peter Reitmeier debriefed the meeting with MPP Leone and MPP Clark (Conservative critic for Ministry of 
Municipal Affairs & Housing). MPP Clark was interested in the “default mechanism” issue and its negative impact 
on Catholic boards. 

 
5.5 Review of Meeting with Mayor Carl Zehr 
 
Wayne Buchholtz debriefed the meeting with Mayor Carl Zehr re: storm water fees. The situation between the 
City of Kitchener and the WCDSB re: storm water remains status quo. 
 
5.6 Other Linkage Opportunities? 
 
 Wayne Buchholtz will contact the WRDSB Chair re: a “meet and greet” event for trustees. WCDSB to host. 
 Knights of Columbus & Catholic Women’s League 
 WCDSB Council of Student Presidents 
 Marriage Preparation Courses (via Fr. Con) 
 Local Municipal Councils 
 
Pending items for next meeting: 
 
NIL 
 

6. Adjournment 

 Motion to adjourn: Wayne Buchholtz 
 
Motion carried by consensus. 
 



 
 
 
 
 
 

Minutes 

Linkages Committee Meeting 

                
 
 

 
A meeting of the Linkages Committee meeting was held on the 22nd day of April, 2013 at 5:00 p.m. at the 
Waterloo Region Catholic Education Centre. 
 

Present: Committee Members Present: 
Janek Jagiellowicz, Peter Reitmeier (Chair) 

Administrative Officials: 
John Shewchuk 

Other Attendees 
Manuel da Silva, Frank Johnson 

Regrets: 

 
Carlos Valero, Erin Jamieson, Anthony Piscitelli, Wayne Buchholtz 

Next Meeting: May 6, 2013 

 
 

 
 

1. Welcome and Opening Prayer: 

The meeting was called to order by the chair of the committee at 5:22 p.m.  The opening prayer was offered by  
P. Reitmeier. There was no quorum. 
 

2. Approval of Agenda 

Motion:  

Seconded:  

 
No vote due to lack of quorum. 
 

3. Declared Pecuniary interest 

NIL 
 

4. Approval of February 11, 2013 Minutes 

Motion:  

Seconded:  

 
No vote due to lack of quorum. 
 

5. Discussion Items 

 
5.1 Review and approve final report to School council chairs from 2011-2012 visits. 
 
The chair of the committee opened discussion on the draft report to school councils. 
 
Committee members agreed the report is quite comprehensive and does effectively reflect the feedback from school 
councils. The report will go forward to the full board after which it will be presented to the Catholic Parent Involvement 
Committee and the Budget Advisory Committee. The committee recognizes the contributions of parents in providing 
thoughtful feedback. 
 



5.2 Deanery Meeting - May 2, 2013 
  
The trustees’ and board staff’s engagement with the Deanery on May 2 replaces the previously suggested "meet and 
greet" event. This will set the stage for a future “meet and greet” event. A goal is to discern best practices already in 
place between parishes and schools. Pastors should know that Trustees are always willing to attend parish events as 
guest speakers. A survey of pastors may be useful to help determine ways in which schools can cooperate more 
effectively with parishes. The school council report may also eventually be shared with the Deanery via a 
presentation. 
 
A WCDSB info packet would be very useful for the following audiences: 

- New families and registrations 
- Marriage Prep (perhaps education of children – Catholic education -- could be a topic for the course) 
- Baptisms 
- RCIA 
 

Electronic media should also be a high priority communication channel. 
 
5.3 Open Discussion - Next steps? How can we solicit ideas and feedback better from our stakeholders and 
ratepayers? 

 
Is there a way to document all of the myriad partnerships and relationships between the board and other 
organizations and between individual staff/trustees and other organizations? How can we concretely document the 
added value WCDSB schools bring to the community.  
 
Pending items for next meeting: 
 
P. Reitmeier will to follow up with CWL and Knights of Columbus 

 

6. Adjournment 

 
The meeting adjourned at 6:35 pm. 


