
 
 
 Agenda 

Ends Statement Task Force Meeting 

 
 

                

In-Camera 

 
 

Date: Tuesday, April 2, 2013 

Time: 2:00 p.m. 

Location: Catholic Education Centre, Trustee Lounge 

Next Meeting: To be determined 

 

Attendees: Committee Members: 
Joyce Anderson; Wayne Buchholtz; Manuel da Silva;  Frank Johnson (Chair); Wendy Price 
 

Administrative Officials: 

Larry Clifford 
 

 
 

     
 

1. Welcome and Opening Prayer Frank Johnson 
  

2. Approval of Agenda  
  

3. Declared Pecuniary Interest  
  

4. Approval of the Minutes of March 4, 2013  
  

5. Discussion Items  
 

5.1 Discussion of Chuck Griffin report as it relates to ‘Ends’ conversation 
5.2 Identify the gaps in our current Ends statement looking toward a preferred 

future 
5.3. Create agenda for Committee of the Whole Meeting for April 15th 

5.4. Determine Next Steps 

5.5 New Business 
 

 

6. Pending Items  

 Gap Analysis 

 SWOT 

 Suggested Wording Changes 
 
 

 

7. Closing Prayer and Adjournment  

 



 
 
 
 
 
 

Minutes 

Ends Statement Task Force Meeting 

                
 
 

 
A meeting of the Ends Statement Task Force was held on the 4

th
 of March, 2013 

 

Present: Committee Members: 
Wayne Buchholtz, Manuel Da Silva, Joyce Anderson, Frank Johnson 
 

Administrative Officials: 
Larry Clifford 

Regrets: Wendy Price 

Next Meeting: To be determined 

 
 

 
 

1. Welcome and Opening Prayer: 

Meeting was called to order by F. Johnson.  Opening prayer was offered by F. Johnson and intentions for Nicholas 
Brown from St. David C.S.S. who died recently. 
 
By consensus, the group determined that we would bypass Robert’s Rules of Order and forgo motions.  
 

2. Discussion Items 

 
The Minutes of the last meeting were reviewed and it was agreed that the Stage Two process would be done as a 
whole Board in conjunction with senior administration. It was agreed that the “values and worries” for each stated end 
would be reviewed through a “think/pair/share” activity. 
 
We agreed, for the point of this discussion, we would consider “ends” as “goals” so that terms not act as a barrier to 
full discussion of the issues and reviewed the comments from the Trustee Retreat on the topic.  
 
There was also discussion about board policy governance and when a facilitator could be brought in through OCSTA 
to refresh the Trustee’s knowledge of the Carver model, or a hybrid. As the facilitator is not available until mid to late 
May it was decided to continue the work on the Ends as they could operate in parallel to the other discussion, which is 
best, handled by Governance as opposed to this task force.  
 
Much discussion ensued about how the Ends would and could be used to measure the performance of the Director of 
Education. Currently Monitoring Reports are the key means of assessing performance and it was suggested that 
these reports be limited to 4 per year and directly related to Student Achievement and Wellbeing, Religious and Faith 
Development, Safe Learning Communities and Inclusivity. Reports would come to the Board every 3 months but be 
limited to one of the above topics and supported by sufficient and appropriate evidence of compliance in each area.  
 
BIPSA and the Strategic Plan flow from the Ends that make this work critically important.  
 
The team agreed on a tentative approach to getting at the values/worries exercise that will also include a gap analysis 
and a future focus. It is key to tie this work back to that of the staff who must implement the activities and strategies 
that flow from the Ends so it is important to include them in subsequent consultations. Timeline for this process must 
be realistic and tied to the completion of this Board’s mandate in June of 2014.  
 



The team discussed Measurement (5.4) of the Ends and successful compliance and suggested that the Director and 
senior admin would determine the most appropriate data source to indicate compliance with input from the Board of 
Trustees and that any reports should be sufficiently replete with evidence as to make compliance self-evident.  
 
We agreed to the following next steps: 
 
1. The team would review the report completed by Chuck Griffin and Associates related to the desired assets of a 

WCDSB Director of Education and look for the tie-ins to the Ends statements. 
2. Identify the gaps  
3. Set the time and develop the agenda for a Committee of the Whole Meeting of April 15, 2013 that will largely be 

devoted to the Ends discussion  
4. Meet as a team from 2-5 pm on April 2

nd
.  

5. Update the Board of Trustees as to the progress of the Task Force at the next available opportunity.  

 
3. Adjournment 

 The meeting was adjourned at 4:35 p.m. 
 

 
 
 


