
Agenda 

Special Board of Trustees’ Meeting 

 

                

Date: Feb. 21st, 2012 

Time: 6:30 p.m.   PLEASE NOTE LATER START TIME 
* Committee of the Whole In Camera, if necessary, will precede or follow the Board Meeting, as appropriate. 

Location: Board Room, Catholic Education Centre, 35 Weber Street, Kitchener 

Attendees: Board of Trustees: 
Joyce Anderson, Wayne Buchholtz, Manuel da Silva (Chair), Fr. Robert Hétu, Janek Jagiellowicz, 
Anthony Piscitelli, Wendy Price, Peter Reitmeier, Greg Reitzel.  
 
Student Representatives: 
Marcus Cardoso, Colin Whaley 

Senior Administration: 
Roger Lawler, Rick Boisvert, Gerry Clifford, Derek Haime, Susan Hunt, Maria Ivankovic, Shesh 
Maharaj, Paul Tratnyek.  

Special Resource: 
Fr. Fred Scinto, CR; John Shewchuk. 

Recording Secretary: 
Barb Pilsner 

 

ITEM Who 

Agenda 

Section 

Method & 

Outcome 

1. Call to Order Board Chair 
 

  

1.1 Opening Prayer & Memorials Board Pastoral 
Team 

-- 
 

--------------- 

1.2 Approval of Agenda Board of Trustees 
 

 Approval 

1.3 Declaration of Pecuniary Interest 
1.3.1 From the current meeting  
1.3.2 From a previous public or in-camera meeting 
 

Individual Trustees 
 
 

  
 
 

2. Consent Agenda: Director of Education 
(eg: operational matters from the Ministry of Education that the 
Board is required to do; update on the system) 

   

 
2.1 
 
 
 
 
 
 
 

 
 

 
 
 

 
 



 

ITEM Who 

Agenda 

Section 

Method & 

Outcome 

3. Consent Agenda: Board 
(Minutes of meetings) 

   

3.1  Approval of Minutes of Regular and Special Meetings 
3.1.1 Minutes of Meeting of January 23rd, 2012 
3.1.2 Minutes of Meeting of February 13th, 2012 
3.1.3 Minutes of In-camera Meeting of  
 
 

 
Trustees 
Trustees 
 
 

 
Pages 1-3 
Pages 4-6 
 

 
Approval 
Approval 
 

4.  Delegations/Presentations 
 

   

4.1 Dominican Republic Experience 
4.2 Region of Waterloo Child Care 

 

Garry Boland 
Nancy Dickieson 

-- 
-- 
 

Information 
Information 

5. Ownership Linkage  
(Communication with the External Environment related to 
Board’s Annual Agenda; ownership communication) 

   

5.1 Linkages Plan - Actions 
 
 

Wayne Buchholtz 
 

-- 
 

Discussion 
 

6. Reports from Board Committees/Task Forces    
6.1 Director of Education Profile 
 
 

Chuck Griffin -- Information 

7. Board Education 
(at the request of the Board) 

   

7.1 Discussion on Core Values Work  Trustees Pages 7-8 
 

Discussion 
 
 

8. Policy Discussion 
(Based on Annual Plan of Board Work) 
 

   

8.1  
 
 
 

   

9. Assurance of Successful Board Performance 
 

   

9.1      
 
 

    
10.  Assurance of Successful Director of Education 
Performance 
 

   

10.1 Monitoring Reports & Vote on Compliance    
10.1.1     
10.2 Advice from the CEO 
10.2.1 Ontario Finance Authority By-Law 
10.2.2 2012-2013 School Year Budget Consultation Process 
 
10.2.3 School Year Calendar Survey 
 
 

 
Laura Isaac 
Laura Isaac/Shesh 
Maharaj 
Gerry Clifford 

 
Pages 9-34 
- 
 
- 

 
Approval 
Discussion 
 
Discussion 

11. Potential Agenda Items    
 
 
 
 
 

   



 

ITEM Who 

Agenda 

Section 

Method & 

Outcome 

12. Announcements 
 

   

12.1 The following reports are posted on the Board web page: 
www.wcdsb.ca 
a) Minutes of SEAC Meetings 
b) Minutes of Parent Involvement Committee Meetings 
 
12.2 Upcoming Meetings/Events (all scheduled for the 
Catholic Education Centre unless otherwise indicated): 
 

   

13. Items for the Next Meeting Agenda Trustees   
 
 
 
 

   

14. Adjournment 
Confirm decisions made tonight 
Closing Prayer 
 

Director of 
Education 
 

  

    
15. Motion to Adjourn Board of Trustees Motion Approval 

 
CLOSING PRAYER 

 
O Risen Lord, you have entrusted us with the responsibility to help form a new generation of 
disciples and apostles through the gift of our Catholic schools. 
 
As disciples of Christ, may we educate and nurture hope in all learners to realize their full 
potential to transform God’s world. 
 
May our Catholic schools truly be at the heart of the community, fostering success for each by 
providing a place for all. 
 
May we and all whom we lead be discerning believers formed in the Catholic faith community; 
effective communicators; reflective and creative thinkers; self-directed, responsible, life-long 
learners; collaborative contributors; caring family members; and responsible citizens. 
 
Grant us the wisdom of your Spirit so that we might always be faithful to our responsibilities. 
We make this prayer through Christ our Lord. 
 
Amen 
 

Rev. Charlie Fedy, CR and the Board of Trustees, 2010 
 
 

http://www.wcdsb.ca/
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A public meeting of the Committee of the Whole was held on Monday, January 23, 2012 at the Waterloo Region Catholic 
Education Centre.  
 
Trustees Present:   
Joyce Anderson; Wayne Buchholtz; Manuel da Silva (Chair); Janek Jagiellowicz; Anthony Piscitelli; Wendy Price; Peter 
Reitmeier; Greg Reitzel 
 
Student Trustees Present: 
Marcus Cardoso; Colin Whaley 
 
Administrative Officials Present:   
Roger Lawler; Rick Boisvert; Gerry Clifford; Derek Haime; Maria Ivankovic; Shesh Maharaj 
 
Special Resources For The Meeting: 
Jason Connolly; Dave Bennett 
 
Regrets:  
Fr. Robert Hétu; Paul Tratnyek; Fr. Fred Scinto, CR; John Shewchuk 
 
Recorder: 
Barb Pilsner, Executive Administrative Assistant 
 
NOTE ON VOTING:  Under Board by-law 5.7 all Board decisions made by consensus are deemed the equivalent of a unanimous vote.  A consensus 
decision is therefore deemed to be a vote of 9-0.  Under Board by-law 5.11 every Trustee “shall vote on all questions on which the Trustee is entitled to 
vote” and abstentions are not permitted. 
 
 
1. Call to Order: 

The Chair of the Board called the meeting to order at 6:07 p.m. 
 
1.1 Opening Prayer & Memorials 
The opening prayer was led by M. da Silva of the Pastoral Care team.  Intentions were offered for secondary students 
writing exams this week.  
 
1.2 Approval of Agenda 
Add Item 5.1 Linkages Announcement 
2012-21 -- It was moved by G. Reitzel and seconded by W. Buchholtz: 
THAT the agenda for January 23, 2012 as amended be now approved. --- Carried by consensus. 
 
1.3 Declaration of Pecuniary Interest 

1.3.1 From the current meeting – NIL 
1.3.2 From a previous public or in-camera meeting – NIL 

 
2. Consent Agenda: Director of Education (e.g. operational matters from the Ministry of Education that 

the board is required to do; update on the system) 
 

3. Consent Agenda: Board of Trustees (Minutes of meetings) 
3.1 Approval of Minutes of Regular and Special Meetings 

3.1.1 Minutes of Meeting of November 21, 2011 
3.1.2 Minutes of Special Meeting of January 10, 2012 
2011-22 -- It was moved by J. Anderson and seconded by W. Price: 
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THAT the Consent Agenda Board of Trustees and the recommendations contained therein be now approved. --- 
Carried by consensus 
 

4 Delegations 
4.1 Retention Strategies and Elementary/Secondary Pathways Committee 
Paul Lacalamita, principal of Resurrection C.S.S. and Paul Smith, principal of St. Nicholas C.E.S. presented their 
report on retention strategies for students entering secondary school.  They are members of the Board’s 
Elementary/Secondary Pathways Committee.  Communicate our rich Catholic faith life, host a joint school council 
meeting with a guest speaker, “Phoenix friends” to help integrate elementary students, offer grade 7 and 8 retreat with 
former graduates to increase familiarity and comfort, and involve RCSS student leaders with students as early as 
grade 4 are just a few of the strategies the two schools are developing.  The stories students hear about RCSS have 
a significant influence on their decision.   
 
4.2 Capital Plan 
Dave Bennett reviewed the highlights of the Capital Plan.   The objectives are to ensure an efficient and effective use 
of board resources, to ensure students are accommodated in facilities that are safe, healthy and promote a superior 
learning environment, to achieve equity in school facilities over the long term and to manage available capital finance 
resources in a fiscally responsible manner.  The Capital Plan is subject to review on an annual basis and projects will 
be re-evaluated each year. 
 
4.3 Staffing Processes as per various collective agreements 
Jason Connolly reviewed the staffing process, timelines and redundancy for teachers.  He also reviewed staffing and 
redundancy for Educational Assistants, Child and Youth Care Workers, School Administrative Assistants and 
Custodial and Maintenance Staff.  The timing of redundancy notices for these employee groups is contingent on the 
length of notice required under the Employment Standards Act. 
 

5 Ownership Linkage (Communication with the External Environment related to Board’s Annual Agenda: 
ownership communication) 
5.1 Linkages Announcement 
W. Buchholtz advised trustees a chart will be posted in the trustee lounge with the dates of school council meetings.  
Trustees were asked to select the schools they would like to visit by January 30/12. 
 

6 Reports From Board Committees/Task Forces  
 
 

7 Board Education (at the request of the Board) 
 
     

8. Policy Discussion (Based on Annual Plan of Board work) 
8.1 Board Policy IV 008 – Policy Review 
Trustees felt the values are consistent with what was identified the last time the policy was reviewed.  In addition they 
would like to add transparency, no surprises to the list.  They discussed and identified the following worries around 
Policy IV008 – use of reserves, early awareness of financial issues that impact the Board.  Trustees in agreement to 
send the operational definition to the next Audit Committee in April and brought back to the Committee of the Whole in 
April 23rd. 
 
8.2 Board Policy IV 007 – Policy Review 
Trustees agreed to add transparency to the list of values identified the last time the policy was reviewed.  They 
discussed and identified the following worries around Policy IV 007 – the need to develop a budget with a contingency 
fund, more discussion and input from trustees, sufficient time for decision-making, policy that clearly reflects the 
Board’s responsibility to approve the budget, and what is meaningful consultation. 
 
Notice of motion by A. Piscitelli and seconded by J. Jagiellowicz: 
THAT the Committee of the Whole Board send the values and worries identified with Policy IV 008 and Policy IV 007 
to the Governance Committee for consideration.  The Governance Committee to make policy recommendations to the 
Board by the end of March to be used for this year’s budget process.  
 
The notice of motion will be placed in the Consent Agenda: Board on January 30th.  B. Pilsner to record and give the 
values and worries to the Governance Committee and post in the trustee website. 
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9.  Assurance of Successful Board Performance 
 
 

10.  Assurance of Successful Director of Education Performance 
10.1 Monitoring Reports & Vote on Compliance 

 
10.2 Advice from the CEO 
  

11. Potential Agenda Items 
 

 
12. Announcements 

12.1 The following reports are posted on the Board web page: www.wcdsb.ca  
a) Minutes of SEAC Meetings 
b) Minutes of Parent Involvement Committee Meetings 

 
12.2 Upcoming Meetings/Events (all scheduled for the Catholic education Centre unless otherwise indicated): 

 
13. Items for the Next Meeting Agenda 

Remove student trustee report from Jan 30th agenda deferred to February.  
 

14. Adjournment – Confirm decisions made tonight. Closing Prayer 
 

The Recording Secretary confirmed the meeting decisions. 
 

15. Motion to Adjourn 
 
2011-23 -- It was moved by W. Price and seconded by J. Anderson: 
THAT the meeting be now adjourned. 
 
The meeting was adjourned by consensus at 8:46 p.m. 
 

 
 
 

  

Chair of the Board  Secretary 
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Minutes 

Special Board of Trustees’ Meeting 

                

In-Camera 

A special meeting of the Board of Trustees was held on Monday, February 13, 2012 at the Waterloo Region Catholic 
Education Centre.  
 
Trustees Present:   
Joyce Anderson; Wayne Buchholtz; Manuel da Silva (Chair); Fr. Robert Hétu; Janek Jagiellowicz; Anthony Piscitelli; 
Wendy Price; Peter Reitmeier; Greg Reitzel 

Student Trustees Present: 

Administrative Officials Present:   
Roger Lawler 

Special Resources For The Meeting: 

Regrets:  
Rick Boisvert; Gerry Clifford; Derek Haime; Maria Ivankovic; Shesh Maharaj; Paul Tratnyek; John Shewchuk; Marcus 
Cardoso; Colin Whaley 
 
Recorder: 
Barb Pilsner, Executive Administrative Assistant

NOTE ON VOTING:  Under Board by-law 5.7 all Board decisions made by consensus are deemed the equivalent of a unanimous vote.  A consensus 
decision is therefore deemed to be a vote of 9-0.  Under Board by-law 5.11 every Trustee “shall vote on all questions on which the Trustee is entitled to 
vote” and abstentions are not permitted. 

1. Call to Order: 

The Chair of the Board called the meeting to order at 6:35 p.m. 
 
1.1 -- Opening Prayer & Memorials 
The opening prayer was led by M. da Silva, Pastoral team. Intentions were offered for prayers for a student injured 
during the weekend, the families of all bereavement and birth notices, family members who are ill, and for Fr. Richard 
Hurdle who passed away. 
 
1.2 Approval of Agenda  
2012-37 -- It was moved by W. Price and seconded by W. Buchholtz: 
THAT the agenda for February 13, 2012 be now approved. -- Carried by consensus.
 
1.3 Declaration of Pecuniary Interest 

1.3.1 From the current meeting – NIL
1.3.2 From a previous public or in-camera meeting – NIL

1.4 Motion to Move to Private session 
2012-38 -- It was moved by W. Buchholtz and seconded by W. Price: 
THAT the Board of Trustees move to a private session. -- Carried by consensus.
 
The meeting moved to a private session at 6:40 p.m. 
The special public meeting resumed at 9:51 p.m. 

2. Consent Agenda: Director of Education (e.g. operational matters from the Ministry of Education that 

the board is required to do; update on the system) 
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3. Consent Agenda: Board of Trustees (Minutes of meetings) 

3.1 Approval of Minutes of Regular and Special Meetings 
3.1.1 Minutes of Board meeting 
3.1.2 Minutes of Special Board Meeting 
3.1.3 Items for Action from Previous in-camera meeting of February 13, 2012 

 
2012-39 -- It was moved by A. Piscitelli and seconded by W. Price: 
THAT the Consent Agenda Board of Trustees and the recommendations contained therein be now approved. -- 
Carried by consensus. 

 
4. Delegations/Presentation 

 
 
5. Ownership Linkage (Communication with the External Environment) 

 
 

6. Actions From Board Committees/Task Forces  

 
 

7. Board Education (at the request of the Board) 

 
 

8. Policy Discussion (Based on Annual Plan of Board work) 

 
 

9.  Assurance of Successful Board Performance 

 
 

10.  Assurance of Successful Director of Education Performance 

10.1 Monitoring Reports & Vote on Compliance 
 

10.2 Advice from the CEO 
 

11. Potential Agenda Items/Trustee Inquiry Report (CEO) 

11.1 Trustee Inquiry Report from the CEO 
 
11.2 Shared Concerns 
 

12. Announcements 

12.1 The following reports are posted on the Board web page: 
www.wcdsb.ca  
a) Minutes of SEAC Meetings 
b) Minutes of Catholic Parent Involvement Committee Meetings 

 
12.2 Upcoming Meetings/Events (all scheduled for the Catholic Education Centre unless otherwise indicated): 
Feb 21 6 p.m. Committee of the Whole 
Feb 27 6 p.m. Regular Board meeting 
 
12.3 Pending Items: 
12.3.1 Msgr. Gleason – surplus to our needs 
12.3.2 Definition of Equity – Guiding Principles (AP) 
12.3.3. Community Involvement in Local Schools (Facilities Process) 
12.3.4 Supporting the use of Data 
12.3.5 BrightLink Technology (Patrick Eby) 
12.3.6 Use of Reserves 
12.3.7 Board Policy IV 003 “Treatment of Students” 
12.3.8 Provision of Care for Students Taking Insulin 
12.3.9 Trustee Telephone Log 
 
12.4 Pending Items for OCSTA Consideration 
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13. Items for the Next Meeting Agenda 

 
 

13. Adjournment – confirm decisions made tonight 

The Recording Secretary confirmed the meeting decisions. 
 

14. Motion to Adjourn 

 
2012-40 -- It was moved by P. Reitmeier and seconded by Fr. Robert Hétu: 
THAT the Board of Trustees adjourn the meeting.  
The meeting was adjourned by consensus at 9:53 p.m. 

 
 
 

  

Chair of the Board  Secretary 
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Discussion Framework for Core Values….. 
 
Reflection: What is our new reality? 
Action: Our next milestone – in order to manage the 2011-12 School Year budget and  develop 

the 2012-13 School Year budget is to – using the lens of our vision and mission 
statements and our Catholic faith – identify the values for each of the following core 
areas... 

Please join the group where you would like to make a contribution to the dialogue. 
 

LEARNING:  Student achievement in our Catholic schools means we….. 

 

 There is a need to be connected with God in our schools and help students make that connection to 

Religion and their faith journey 

 The role of evangelization 

 Learning is our focus – this is what we are here for – to ensure students learn 

 Setting the conditions for learning to occur rooted in the OCGSE 

 Students treat each other with respect – they will work with a common focus rooted in our faith 

 Ensure our schools are magnet schools – magnet schools in Catholicity 

 Having sound teaching practices/pedagogy 

 Students and learning is at the heart of everything we do = effective practices, accommodations, 

sound professional development practices for our teachers. Making teaching and Learning our 

priority focus.  Filter other initiatives that get in the way.  Focus on what’s good for all students to 

help them be successful. 

 All students can learn and we need to facilitate the learning 

 A coordinated and pre-determined professional learning plan to meet school needs 

 Student voice is important – a common thread from k-12 

 Teachers have to know their students = personalization of student’ needs 

 Inclusivity of all students 

 Giving students tools for learning for life 

 Having sound teaching practice/pedagogy 

 differentiated approach to instruction where all students feel valued (personalization) 

 we act as though it depends on us, we pray as if it depends on God 

 students understand the need for them to be connected to God as they move through life 

 role of evangelization  is understood 

 operationalize lived Faith experience for students k-12 ... connect religion so that it impacts students 

in their life 
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INFRASTRUCTURE:  To meet our legal obligations that support learning, safety, 

wellness, and our partners, our infrastructure needs are…  

 

 

SAFETY AND WELLNESS:   Student safety and wellness in our Catholic schools means we….. 

 

 Accept all for who they are and provide supports for students who feel threatened, bullied and/or 

excluded through such groups as for example the Eagle’s Nest at St. Mary’s (discussion around GSAs 

and the use of the term – OCSTA’s work) 

 Value physical safety and believe someone at each site should be trained to respond to physical 

health emergencies (e.g., first aid) 

  Value communication that is open and inviting (discussion around why students would not report an 

incident)  

 Ensure all students are part of the classroom and school community through inclusion (discussion 

around our inclusion policy) 

 Enrich and foster a environment of respect and trust  

 Promote a healthy life style (healthy food choices, active living) 

 Work in partnership with the community for environmental safety (e.g., speed limits, roundabouts) 

 

    PARTNERSHIPS:  Parent and parish engagement in our Catholic schools means we… 

 

 Open to public and  invite public input 

 Let public know what is happening.  Encouraging dialogue.  We need their input (critical).  E.g. ARC 
policy – former member input into policy (consultation session)  We need to give feedback to public 
after consultation 

 Any type of communication is advantageous, even if it is not something that parents all agree with 

 Keep people engaged 

 Continually enhance relationships with Parishes.   

 Schools have to be welcoming as they are often the first and only point of the contact for parents and 
children 

 Partnerships – communicate with different groups and become part of community to reduce negativity 
against school board 

 Sharing of good news to community 

 Parent councils should be engaged further to get input. 
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Date:  February 21, 2012 

To: Board of Trustees

From: Roger Lawler, Director of Education

Subject: Ontario Financing Authority By-Law Approval 
   
 
 
 
Type of Report:   Internal Monitoring 
   External 
   Direct Inspection 
 
Type of Information:   Information for Decision Making   
   Information Only   
   Monitoring Information   

 
 
 

Origin: 
 
Board approval is required to enter into an agreement that extends beyond 5 years.  This report outlines the 
need for a 25 year loan through the Ontario Financing Authority (OFA) for Good Places to Learn and school 
construction projects. 
 
Policy Statement: 
 
Board Policy IV 008: 
 

With respect to the actual, ongoing financial condition of the organization, the CEO shall not cause or allow 
the development of fiscal jeopardy or a material deviation of actual expenditures from board priorities 
established in Ends policies. 

Further, without limiting the scope of the foregoing, the CEO shall not: 

 10. Enter into any financial agreements over 5 years
 
Background/Comments: 
 
The Ministry of Education provided the Board with funding approvals for New Pupil Places (NPP), Prohibitive 
to Repair (PTR) and the Good Places to Learn initiative.  The Ministry’s method of funding these projects is as 
follows: 
 

 The Board would oversee and complete each specified project 
 The Board would  hold the costs of these projects on their books until the Ministry is able to secure 

financing for the Board 
 Once financing is secured, each board will pass a by-law to support the issuance of debt, and then 

subsequently enter into a long term loan agreement with the Ontario Financing Authority 
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Page 2 
 

 The Ministry of Education guarantees the debt by providing the board with funding to offset the 
payments. 

 
 
WCDSB has several projects that meet the required financing criteria and has applied to the Ministry for 
funding.  The Ministry has agreed and, consistent with the process outlined above, senior administration is 
presenting Trustees with: 
 

1. WCDSB By-Law 2012-02 
2. Ontario Financing Authority loan agreement 

 
The completed projects that are requested to be financed at this time is as follows: 
 
John Sweeney Catholic Elementary School   $        1,740,922 
Various Good Places to Learn sites    $        1,446,070 
Pope John Paul II Catholic Elementary School   $ 145,867 
St. David’s Catholic Secondary School    $   37,122 

 
The OFA will provide $3,369,981 to the Board before the end of March 2012 to offset the costs being held on 
the Board’s books. The loan will be repaid over 25 years by semi-annual principal and interest payments with 
an effective interest rate of 3.564% as determined by the OFA and the Ministry of Education. 
 
The Ministry of Education has guaranteed the board that funds will be provided to offset payments associated 
with this loan through Ontario Regulation 155/09 “Grants for Student Needs”.  There is no financial impact to 
the Board.  
 
Recommendation: 
 
That the Board of Trustees approve By-Law 2012-02 to authorize a loan from the Ontario Financing 
Authority in the principal amount of $3,369,981 pursuant to a loan agreement made in compliance with 
section 12 of Ontario Regulation 45/10 “Borrowing for Permanent Improvements: Issuance of Debentures”. 
 
 
Prepared/Reviewed By: Roger Lawler 
    Director of Education 
 
    Shesh Maharaj 
    Superintendent of Corporate Services and Treasurer 
 
    Laura Isaac 
    Senior Manager, Financial Services 
 
 
 
 
 
 
 
 
 
 
 
*Bylaw 5.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility 
delegated to the Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by 
policy to the Board - the minutes of the Meeting at which the Report is received shall expressly provide that the Board has received 
and approved of the Report as an action consistent with the authority delegated to the Director, subject in all instances to what 
otherwise actually occurred.” 
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