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Multi-Year Strategic Plan Priorities 2016-2017

Strategic Priorities
Priority # 1
Nurturing our Catholic Community
Priority #2
Student Engagement, Achievement & Innovation
Priority #3
Building Capacity to Lead, Learn & Live Authentically

Student Success Learning to 18
The Ontario Ministry of Education has recently developed a wide range of initiatives to facilitate Student
Success. The Student Success/Learning to 18 (SS/L18) Strategy is designed to meet five inter-related
goals focused on the secondary school system:
1.
2.
3.
4.
5.

Increase graduation rates and decrease dropout rates;
Support a good outcome for all students;
Provide students with new and relevant learning opportunities;
Build on students’ strengths and interests; and
Provide students with an effective elementary to secondary school transition.

Many of the programs and initiatives created to facilitate Student Success have been implemented by our
Board for students pursuing university, college, apprenticeships or the workplace after graduation.


Specialist High Skills Majors allow students to focus on a future career through a bundle of
classroom courses, workplace experiences and sector certifications.



Expansion of Cooperative Education allows students to count this hands-on learning towards two
compulsory high school credits.
E-Learning provides students with online courses and allows teachers to share resources across
the province.
Blended Learning uses the tools of the provincial learning management system (LMS) to teach and
support learning in a face-to-face class. Through Blended Learning, students can access highquality course materials, course calendars, and assignments during and outside of school hours.
Dual Credits count toward a student's secondary diploma as well as a college/university certificate,
diploma or apprenticeship certification.







Credit Rescue Programs intervene prior to a student experiencing failure in a course.



Credit Recovery Programs allow students who have failed a course to only repeat expectations
where they have been unsuccessful rather than redoing the whole course.



New school board requirements provide more structure, clarity and consistency for excused pupils
participating in the Supervised Alternative Learning programs throughout the province.



Elementary to Secondary School Transition Programs help students succeed in high school
through individual profiles, customized timetables and other programs.
In every high school, Student Success Teams (Principal, Student Success Teacher, Guidance
Counselor, Special Education Teacher and other educators) provide extra attention to students who
need it.





Through the Re-engagement (12 & 12+) Initiative, boards contact students who have either left
school or have not been attending to re-engage them in their studies to complete the OSSD.

Students who are in jeopardy of graduating or accumulating credits due to in-risk situations are guided by
caring adults into learning opportunities that take advantage of as many of the above initiatives and
programs within the context of the student’s strengths, skills and interests. Our Board’s definition of an
“in-risk” student is:






Elementary students who are performing at level 1, or below grade expectations.
Secondary students who are performing significantly below the provincial standard.
Secondary students earning marks in the 50s and low 60s, and who do not have the foundations to
be successful.
Students who are disengaged for a variety of reasons, which tend to be reflected in very poor
attendance.
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Strategic
Priority
Alignment

Strategic
Priority #2
Student
Engagement,
Achievement &
Innovation

Strategic
Priority #3
Building
Capacity to
Lead, Learn &
Live
Authentically

21st Century Teaching and Learning and IT Strategy for 2016-2017

The Board continues to invest in professional development opportunities so that
educators can evolve their practice through 21st Century Teaching & Learning. This
year, 24 junior classes that are identified as requiring tier 2 numeracy support will
receive intensive, job-embedded PD which will seamlessly integrate instruction for;
the content specific knowledge for teaching an area of transformational geometry, the
intentional and effective use of technology-enabled learning and teaching (i.e. to use
technology to become more responsive to learning - provide descriptive feedback,
create and analyze formative & summative assessment to determine the area of
need & progress, use of dynamic software to manipulate and transform
parallelograms into a rectangle), and the development and assessment of 21st
century competencies (communication, collaboration, problem-solving and creativity).
On April 7, the Board will host its’ second annual Education Innovation Conference,
so that educators can share their best practices for transforming teaching and
learning.
As part of our final Ministry report for the Technology Learning Fund, we created two
video artefacts which illustrate students achieving their highest potential through 21st
Century learning in our classrooms. The first video illustrates how Laura Healey
(St. Matthew) used innovative teaching approaches and technology to improve
student understanding of key concepts related to a Grade 6 math unit on
measurement. The second video is of Tawnya Dosman’s Grade 3 class (Holy
Rosary) and how they used Chromebooks, Google Docs and voice notes to write
collaborative adventure stories. Here is the link to an article where two of our
teachers and their students demonstrated how they use Chromebooks & Google
Apps for Education to communicate and collaborate on projects.
“The project that I’m working on is to help students develop the formula for area for
triangles and parallelograms.” Students perform coding and create games, and a
trivia game is played on computers for quick assessments of students’ progress.
Noteworthy is a 33 per cent improvement since the students first took the quiz to how
they performed at the end of the unit. (Grade 6 teacher)
“Currently I’m working on a (computer) game . . . everybody’s learned (the program)
so much, I think it’s a really good learning experience. I think that these computers
have really changed the way the class works almost one hundred per cent in a
positive way.” (Gr. 6 student)
In 2016, 650 elementary students participated in our Elementary Technology Skills
Competition, which is designed to provide learners with an opportunity to develop 21st
Century skills in hands on, problem-based, collaborative activities. Students
demonstrate the theoretical and practical application of simple technological design
and construction using a variety of materials (Legos, robotics, wood, plastic, etc.) and
components. Students present their initial design for evaluation and engage in
problem-solving, communication and collaboration in order to improve and adapt their
project based on their own testing and feedback from the judges.

If you have any questions, please contact Ferdinand Krauss
(ferdinand.krauss@wcdsb.ca) for assistance.
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Strategic
Priority
Alignment

Student Success Strategy for 2016-2017
The Ministry of Ontario’s Student Success/Learning to 18 strategy has the goal to
improve the learning experience for all students, focusing on Grades 7-12. The
Student Success Consultants Intensive School Support Program is designed to
formally and intentionally include identified school communities and their intermediate
students in Student Success initiatives.

Strategic
Priority #1
Nurturing Our
Catholic
Community













Develop and facilitate theme-based classroom activities that target specific
learning outcomes.
Working with students developing the academic skills necessary for success in
secondary school.
Student Success Consultants will provide support at the secondary schools for all
‘in risk’ students identified in the previous school year to ensure they transition
well to secondary school in the month of September.
Student Success Consultants will work within the Family of Schools framework to
effectively support transition activities and processes by:
-

Strategic
Priority #2
Student
Engagement,
Achievement &
Innovation

By working with specific students who have been identified as ‘in risk’.
By working with identified students developing their resiliency and self-worth.
By working with individual students to provide guidance, support and strategies to
deal with social and emotional issues that are impeding their ability to be
successful in school.
Participate in the development, assessment and implementation of the system
mental health strategy as members of the Mental Health and Wellness Steering
Committee.
Continue to foster skills development by facilitating workshops for students, staff
and community through safeTALK training.
By working with principals and staff on their implementation of the school’s
Resiliency Initiatives Survey indicators.






Including the implementation of the Career Cruising Strategy.
Planning and coordinating cross-panel activities for schools with secondary
schools.
Creating and supporting cross curricular, inquiry based projects.

Student Success Consultants will track and collect data on ‘in risk’ students
through the end of their Grade 10 year.
Student Success Consultants will work with school staff to share valuable
information regarding Student Success Initiatives with parents and community
partners.
Student Success Consultants will support Principals and staff with professional
development based on school initiatives that support student learning and
success.

If you have any questions, please contact Dennis Gingrich
(dennis.gingrich@wcdsb.ca) or Ben McKinnon (ben.mckinnon@wcdsb.ca)
for assistance.
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Pathways Strategy for 2016-2017

Pathway programming will continue to focus on adopting “pathways thinking”.
Students, parents, families, and educators will be engaged to develop their
understanding of the full range of pathways, programs, and resource options
available to support student success.
Grade

Strategic
Priority #1

8
8

Nurturing Our
Catholic
Community
8
7

Activity/Resource Support
Pathway/Transition Evening Presentations for parents &
students
Grade 8 Parent Information Evenings hosted at our secondary
schools
- St. Mary’s H.S., St. David CSS & Monsignor Doyle CSS
- Resurrection CSS
- St. Benedict CSS
Entering Secondary School Transition Guide for parents &
students
Pathways Planner for students & parents

Timeframe
Dec - Feb

December 1
November 30
January 19/17
November
November

A variety of engaging and diverse learning opportunities both inside and outside the
classroom will help our students explore and reflect upon their interests, strengths
and aspirations and will honour all five post-secondary destinations – apprenticeship,
college, community, university, work.
Resources and supports will be available to support student learning in education
and career/life planning as students develop their Individual Pathways Plan (IPP) in
web-based Career Cruising.
Grades
7 – 12

Strategic
Priority #2
Student
Engagement,
Innovation and
Achievement

11 - 12

11 – 12

Activity/Resource Support
Creating Pathways to Success/ Individual Pathway Plan (IPP)
Teacher resource binders are available in hard copy and online
to support the completion of each students IPP online in Career
Cruising.
In collaboration with the Business & Education Partnership:
Zoom Career Days
- Business & Entrepreneurship
- Information & Communications
- Health & Wellness
- Zoom into the Workplace
Challenge Day – Innovation, Creativity and Entrepreneurial
Mindset

Timeframe

All Year

Oct 26
Nov 24
Mar 29
May 3 & 10
Dec 7

9 - 10

Pitch Days – Students pitch their own business ideas Dragon
Den Style

Jun 2017

5/6
11/12

Apps 4 Learning – students collaborate to build educational
apps

Feb 2017

7 - 12

Authentic learning experiences and experiential learning are
built into all subject areas and programs

All Year

7–8

Career Carousels – provided by the Business & Education
Partnership

All Year

9 – 12

Speakers Bureau – speakers for career exploration activities

All Year

If you have any questions, please contact Judy Carley
(judy.carley@wcdsb.ca) for assistance.
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Strategic
Priority #1
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Catholic
Community

Blended Learning/eLearning Strategy for 2016-17

Throughout the 2016–2017 school year, both eLearning and technology enabled
learning and teaching (TELT) will continue to be developed and refined by the TELT
contact. For K-12 and adult education, all teachers can use a “blended” teaching
model through the use of the Desire2Learn vLE, Ontario Education Resource Bank,
Math Homework Help, Math/Science GIZMOS, GAFE tools, and OSAPAC digital
learning tools. Deep learning strategies will be developed and promoted as part of
the Technology enabled Learning Ontario (TeLO) goals and WCDSB 21st Century
Learning Blueprint. Collaboration with other consultants and school boards will occur
to promote the 21C blueprint, Renewed Math Strategy, as well as other initiatives.
The WCDSB eLearning strategy for the 2016-2017 school year provides 32 online
course sections. To continue to support the success of eLearn students this school
year, the eLearn support plan (http://bit.ly/ZolhHV) will be maintained including a
mandatory orientation and check-ins for students.
The courses were selected by the eLearn steering committee and are intended to
provide students with the greatest possible access to courses. The following courses
will be offered in 2016-2017:

BBB4M
BTA3O
CHV/GLC2O
CGG3O
CGW4U
CIA4U

ENG4U
ENG4C
EWC4U
HRT3M
HRE4M
HRE4O

HSB4U
HZT4U
PPZ3C
SVN3E

We will continue to increase our eLearn offerings based on student demand and to
provide opportunities for secondary students to achieve credits. This will help us meet
the needs and interests of all students for differentiated learning opportunities. This is
supported by MOE in Focus on Learning and Achieving Excellence: A Renewed
Vision for Education in Ontario
http://www.edu.gov.on.ca/eng/about/renewedvision.pdf

Strategic
Priority #2
Student
Engagement,
Innovation and
Achievement

Part of this strategy will involve the collaborative professional learning of an
eLearning team of teachers. The focus of professional learning will be on student
engagement and course development. The course development will be based on
Catholic content provided by TeLO with faith curriculum infused into learning.
Teachers will participate in an eLearn PLC and be encouraged to participate in SLTs
connected to technology enabled learning and teaching. The intention of this strategy
is to develop a core group of teachers who will build and develop the WCDSB
eLearning program in years to come.

If you have any questions, please contact Michelle Booth
(michelle.booth@wcdsb.ca) for assistance.
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Strategic
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Creating Pathways to Success – K-6 ePortfolio Strategy for 2016-17

As part of the Creating Pathways to Success MOE document
(http://www.edu.gov.on.ca/eng/document/policy/cps/creatingpathwayssuccess.pdf)
students in JK – 6 are required to develop an All About Me portfolio. WCDSB began
full implementation of this project over the 2014 to 2016 school years. Further
development and maintenance will continue over the 2016-2017 school year. The
project will involve the use of the D2L ePortfolio web-based tool and the ePortfolio
app.
The overall CPS Framework:

Who am I?
What are my responsibilities?
Who do I want to become?
What are my plans and goals?

Strategic
Priority #2
Student
Engagement,
Innovation and
Achievement

The CPS framework promotes reflective learning. As part of the assessment
continuum, students use the All About Me ePortfolio to reflect on their own learning
and develop individualized goals. The four questions of the framework are used as a
guide as students select artifacts then reflect on the significance of the artifact to their
own learning. Learning opportunities can include all areas of their life including
classroom, co-curricular, parish, family, and community.

The ePortfolio is a tool for K-6 students to document their opportunities to build on inschool and out-of-school experiences and activities. This ePortfolio also helps
students to further explore personal interests, strengths and career options. The CPS
framework promotes a reflective process, self-directed learning, and the development
of independent life-long learners.
All about Me ePortfolios are a strategy to promote conceptual understanding
supported through co-curricular and real-life connections. As part of their plan to
achieve their goals, students might reflect on their understanding and the quality of
their work, therefore improving the accuracy and precision with demonstrated
learning. Specifically, students use the All about Me ePortfolio as a way to make
connections to goals and learning in their own life.
Overall, the K-6 All about Me ePortfolios encourage student engagement and
improve communication to parents.

If you have any questions, please contact Michelle Booth
(michelle.booth@wcdsb.ca) for assistance.
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Strategic
Priority: #1
Nurturing Our
Catholic
Learning
Community

Creating Pathways to Success – Individual Pathways Plan (7-12) Strategy

As part of the Creating Pathways to Success MOE document
(http://www.edu.gov.on.ca/eng/document/policy/cps/creatingpathwayssuccess.pdf)
starting in Grade 7 and building on their K-6 All About Me portfolio, students will
document their learning in education and career/life planning in a web-based
Individual Pathways Plan (IPP).
With the 2013 release of the Education and Career/Life Planning policy “Creating
Pathways to Success” and the provincial purchase of Career Cruising, the Ministry is
supporting the implementation of the board IPP strategy. The Waterloo Catholic DSB
will use this platform to develop and build an Individual Pathways Plan (IPP) for
Grade 7 to 12 students.
2016- 2017 Plan
Individual Pathway Plan (IPP) Completion Standards
to be completed in Career Cruising

Grade

7

Strategic
Priority #2
Student
Engagement,
Achievement &
Innovation

8

9
IPP activities are
completed in
Religion












Learning Styles Inventory
My Skills (Career Matchmaker) & Save a new career of
interest
 One journal entry (Learning Styles, Careers)
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IPP activities are
completed in
Careers






Strategic
Priority #3
Building
Capacity to
Lead, Learn &
Live
Authentically



11



IPP activities are
completed with
Guidance

12

Learning Styles Inventory & journal entry
Save a career of interest & journal entry
Short and a long term career goal & journal entry
Career Matchmaker (39 questions) & journal
Enter a hobby/interest & journal entry
Save a new career of interest & journal entry
Add/edit career goals & journal entry
Select Grade 9 courses



My Skills (Career Matchmaker) & save two Careers of
Interest
Save a min. of two Schools of Interest & two Programs
of Interest
Complete Learning Styles Inventory
Upload Career Interest Profile, Resume
Enter Hobbies and Interests.
Save 1 Apprenticeship of Interest.
Add/edit 1 Short term and 1 Long Term Career Goal to
My IPP
“Eleven Up” program that is delivered through
Guidance, requiring an "Annual Course/Pathway
Review”
Board IPP Team to decide future Grade 12
implementation

Completion
Date

June 2017

Jan. 2017

Sem. 1 –
Jan. 2017
Sem. 2 –
June 2017

Sem. 1 –
Jan. 2017

Sem. 2 –
June 2017

June 2017

Dec. 2016

IPP resources for Grade 7/8 teachers, Grade 9 Religion teachers, and Grade 10
Career Studies teachers have been created, with instructions on how to complete
these activities with their students. These resources have been placed on StaffNet,
under “Program Services/Pathways”.

If you have any questions, please contact Michael Sullivan
(michael.sullivan@wcdsb.ca) or Judy Carley (judy.carley@wcdsb.ca)
for assistance.
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Specialist High Skills Major Program Strategy for 2016-2017

The goal this year will be to increase enrollment and the Red Seal graduation rate.
The Ministry is currently investigating the possibility of expanding the enrollment in
SHSM to 25% province wide. Current SHSM enrollment for the WCDSB is 30% of all
Grade 11 and 12 students in our five secondary schools.
The following strategies will be used to meet the above targets:


Activity
Promote SHSM at all school co-op fairs.

Target Date



Presentations at all school staff meetings by
school leads.



Presentations by school leads in student
classes promoting SHSM.



Provide weekly updated progress reports to
SHSM school leads and Guidance counsellors.
Posted on SHSM team website.



Provide PD opportunity for Co-op, Guidance
counsellors, and Student Success teachers.

October 13th and 14th 2016



Provide updated progress reports directly to
students by emailing them to their Gmail
accounts. Will occur biweekly.

Nov 2016 – June 2017



Provide certification and training opportunities
for SHSM students including outreach activities.
(http://www.highskills.ca/Trips_Training.html).

Oct 2016 – May 2017



Maintain bi-weekly Google hangout meetings
with school leads discussing SHSM
programming.

Sept 2016 - June 2017

Sept 2016 – June 2017

Sept 2016 – June 2017

If you have any questions, please contact Michael Sullivan
(michael.sullivan@wcdsb.ca) for assistance.
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Strategic
Priority: #1
Nurturing Our
Catholic
Learning
Community

Experiential Learning & OYAP Strategy for 2016-2017


Provide authentic, relevant Experiential Learning opportunities for
community living students, accompanied with direct support from
the Community Transition Support Officer and KWHab. The
program’s goal is to help students transition to independent living
upon graduation.



Provide certifications (Personal Protective Equipment, Customer Service
Training, Health & Safety Training and WHMIS) to all Co-op students.



Support Co-op and Technology teachers with safety equipment and training for
OYAP students.



Work with the FNMI consultant to develop strategies to increase the number of
FNMI students enrolling in Co-op/OYAP.



Provide ongoing in-service opportunities for staff to collaborate together with the
implementation of the “COOP Dashboard - Hours Republic”. This software will aid
in the co-op students tracking and monitoring their hours, teacher visits, WEA,
reflections and logs.



Structure PD sessions and summer writing teams. These teams will create
resources that build and enhance Co-op/OYAP. They will be specifically aligned
with updated curriculum, BIPSA and the Board’s Student Success strategy.
Ultimately to increase graduation rates.



Provide a unique university co-op experience through UCEP and our local
universities (St. Jerome’s, UW, WLU) where students can enroll in a university
course while taking co-op and high school credits directly on campus.



Monitor all WEA forms and identify students working at an OYAP placement who
are not registered in the provincial EOIS database. The goal is to better engage
businesses in signing our OYAP students to a Registered Training Agreement
(RTA).

Strategic
Priority #2
Student
Engagement,
Achievement &
Innovation

Strategic
Priority #3
Building
Capacity to
Lead, Learn &
Live
Authentically

Promote OYAP by:
 Providing OYAP Dual Credits opportunities through Conestoga College
 Offer various workshops/presentations/competitions through Skills Canada,
RPT-Conestoga College and our local trade unions (“The Carpenters” and
“The Pipefitters”)
 Use of social media using, Twitter, Google+, Board website, videos, print
media, advertisements, and presentations at various parent school functions.
 Supporting Career Studies teachers by supplying presentations, OYAP lesson
plans and games.
 Provide Experiential Learning opportunities within the construction trades through
the “Community Build” program in partnership with “Built By Engineers” (BBE), a
local commercial renovator.
 Promote women in non-traditional trades through workshops within the
community. This would involve local businesses, trade unions and our RPT group
with Conestoga College and Skills Canada. Female students will have the
opportunity to attend “Jill of All Trades” and “TNT Days”. The goal is to educate
the public on the current misconceptions that the trades are “dirty”, unsuitable for
women and low paying.

If you have any questions, please contact Leonard Bumbacco
(leonard.bumbacco@wcdsb.ca) for assistance.
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Strategic
Priority #2
Student
Engagement,
Achievement &
Innovation

School/College/Work Initiative Strategy for 2016-2017

The School College Work Initiative (SCWI) is a provincial co-operative effort with
a mandate to assist in creating a seamless transition for students from secondary
school to college. In addition to a wide array of learning and awareness
opportunities for students, teachers, parents and the broader community,
projects have been developed to provide dual credit programs for secondary
students through the partnership of secondary schools and colleges. For more
information regarding this student success initiative go to www.gotocollege.ca.
Locally, the WCDSB is part of “Grand Connections” (Regional Partnership Team #7)
which has a partnership with Conestoga College Institute of Technology and
Advanced Learning, and seven neighbouring DSB’S. Grand Connections assist with
transition to college by offering career/program awareness activities and Dual Credit
courses/programs. The Dual Credit program is intended to assist secondary
school students in the completion of their Ontario Secondary School Diploma
(OSSD) and successfully transition to college and apprenticeship
programs. Students successfully completing a college or apprenticeship course
also earn a secondary credit(s).
Grade


Strategic
Priority #3
Building
Capacity to
Lead, Learn &
Live
Authentically

8

11 & 12





8 to 12
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Activity
Explore Your Future Days at Conestoga
College at Cambridge, Doon, Guelph and
Waterloo locations
Career Exploration Workshops offered in
Industrial, Service and Motor Power sectors
Jill of All Trades (Female only event held at
Conestoga College
Exploring the Construction Trades (3 credit
program held at Waterloo Campus
Submit RFP to SCWI for the 2017/18
school year
Continuation of existing programs
Create a PD session for student success,
guidance counsellors, & Co-op teachers
regarding SCWI.
Send teachers to SCWI symposium in May.
College Co-op Education Program (CCEP)
– students earn 2 Co-op credits and 2 Dual
Credit credits
College Apprenticeship Preparation
Program (CAPP) - students earn 4
secondary credits and College credits in
trades
School Within a College (SWAC) @ Doon
campus - students earn credits through
Credit Recovery, Face-to Face, E-learning
and College (Dual Credit) delivery methods.

Completion Date
Oct 2016 – May 2017
Oct 2016 – May 2017
June 2017

Dec 14, 2016
Oct 13th, & 14th

May 2017
Sept 2016 – June 2017
Feb 2017 – June 2017

Sept 2016 – June 2017

If you have any questions, please contact Michael Sullivan
(michael.sullivan@wcdsb.ca) for assistance.
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OYAP Dual Credit Apprenticeship Preparation Program for 2016-2017

The OYAP Dual Credit Apprenticeship Preparation programs are for students who
have career plans to become an apprentice. These programs operate in partnership
with Conestoga College, and six local school boards.
In each of the Dual Credit programs, students earn secondary school Co-op credits
as well as Dual Credits by completing the Apprenticeship Preparation Curriculum at
Conestoga College.

Strategic
Priority #2
Student
Engagement,
Achievement &
Innovation

Students in the OYAP Dual Credit Apprenticeship Preparation Program participate in
authentic learning experiences while at their three settings for this program. In Co-op
pre-placement, they create resumes and cover letters, and also prepare for a job
interview for their actual Co-op placement. While at their placement, these students
are engaged in real-life work experiences, as they learn and apply skills in either
Automotive, Cook, Machining, Truck and Coach, or Welder OYAP placements. To
finish off their robust experience, students participate in College level
pre-Apprenticeship courses which can be applied both to their OSSD and their
corresponding College program. This program is a great transition to the
Apprenticeship and College experience for students who may have been disengaged
in the secondary school setting.
As a program which involves all secondary schools within our Board, three
Conestoga College sites, neighbouring local school boards, and many local
employers, this program is inherently collaborative. Partnerships are created,
maintained, and nurtured throughout the course of the year. As a new person to this
role, I will be working with teams of individuals, employers, administrators, and
guidance personnel to further the program, attract or invite appropriate students, and
ensure the program is successful. It is my hope to create an online presence for the
OYAP Dual Credit Apprenticeship Preparation Program to further inform staff,
students and parents of this Student Success initiative.

If you have any questions, please contact Andrea Nijhuis, CAPP Dual Credit Teacher
(andrea.nijhuis@wcdsb.ca) for assistance
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Priority #3
Building
Capacity to
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St. Don Bosco Catholic Secondary School Strategy for 2016-2017

St. Don Bosco Catholic Secondary School offers an opportunity for students to
participate in an alternative education program. Over the past several years, the
school has evolved, many students have graduated and made a successful transition
from school to postsecondary studies or school to employment. We have also added
a SWAC (School Within A College) program to our model which allows students to
accumulate high school credits alongside earning college credits. This program is
delivered at Conestoga College. We work towards a successful outcome for each of
our students by focusing on our mission statement "Heart of the Community, Success
for Each, A Place for All".
The off-site campuses, both in Cambridge and Kitchener/Waterloo provide
opportunities for students to meet all the graduation requirements, primarily through
an individual learning model using 21st Century learning tools. Using the SAL
(Supervised Alternative Learning) process, we offer a variety of compulsory and
elective courses, 'credit recovery' for previously failed courses, preparation for the
Ontario Secondary School Literacy Test (OSSLT) or the Literacy Course and provide
students an opportunity to participate in volunteer experiences. In addition, we offer
Co-operative education programs, so students can gain valuable employment
skills. St. Don Bosco also provides ongoing personal, social / emotional support
through connections with our youth care workers, school social workers, staff
members and community organizations.
Students are evaluated and assessed based on their individual courses using a
variety of differentiated instructional and assessment practices. Students are to
develop learning goals ensuring that their teachers share a common understanding
empowering them to become successful. Asking students to reflect and track their
own successes, provides opportunities for communication with the learner on how to
adjust in order to improve.
The St. Don Bosco community is a safe, caring environment which fosters respect,
responsibility, individuality, resilience, diversity and creativity. We teach students the
skills required to be life-long learners, contributing members of their communities,
and provide a nurturing environment that will benefit them in having individual
connections with staff. St. Don Bosco delivers both an academic and personal
support rooted in our core Catholic values and role modelling through faith in
action. In an environment where learning, flexibility and respect are paramount,
individuals are motivated to actively explore their strengths and passions in order to
make connections to the greater community, while at the same time meeting the
Ontario Catholic Graduate Expectations.

If you have any questions, please contact Simone Beaucage
(Simone.Beaucage@wcdsb.ca) for assistance.
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Strategic
Priority: #1
Nurturing Our
Catholic
Learning
Community

Literacy Strategy for 2016-2017

Gap Closing in Literacy Project - Reading, Writing and Oral Language
Connections (Cross- Panel Initiative): Grade 8 Language Arts and Grade 9 applied
level English teachers from all five Families of Schools will be involved in a
Collaborative Inquiry focusing on the struggling reader. Teachers will engage in
professional learning regarding the components of oral language acquisition and its
connection to reading and writing, and be involved in a learning network for the
semester. Working with our Board’s language and speech pathologists in order to
help teachers understand the connection between oral and written language, teachers
will participate in study lessons to support precise data analysis, intentional text
selection and effective subject-based and general vocabulary building within the
gradual release of responsibility model. Metacognition and questioning techniques will
be a focus of the study lessons; refined professional learning based on student
learning needs will also be emphasized as the network evolves. Teachers will be
asked to consider new strategies for applied level students to assist them with their
reading comprehension.

Content Knowledge

Strategic
Priority #2

Connecting Conditions

Processes for

for Literacy Learning

Literacy Learning

Phonology

Making Connections

Semantics
Morphology
Syntax

Metacognition
Growth Mindset
Gradual Release

Questioning
Visualizing
Summarizing

Triangulated Data
Student
Pragmatics
Inferring
Engagement,
Synthesizing
Achievement &
The Cross-Curricular Literacy Teams (Secondary Panel): These teams will
Innovation

Strategic
Priority #3
Building
Capacity to
Lead, Learn &
Live
Authentically

continue their focus on explicit literacy instruction in the content areas which will assist
students in passing the OSSLT. This means greater focus on the mantra “We are all
Literacy Teachers,” embedding a variety of reading and writing strategies into daily
instruction, and using technology to help students practice their literacy skills with
instant feedback. Teams, in conjunction with School Improvement Program Heads,
will assess the trends and Literacy needs at each school using EQAO, cohort and
school data in order to determine the focus for concerted effort of instruction. Teams
will also support in-class, skill-based overall literacy instruction, as well as build
capacity for literacy instruction in all subject areas.
EQAO Online and the Mock OSSLT: Each school will offer eligible students the
opportunity to participate in the Online OSSLT (Ontario Secondary School Literacy
Test). Students who are successful will be exempt from writing the test in March;
students who are unsuccessful will be afforded a second opportunity to complete this
graduation requirement successfully. In order to help prepare for the second writing,
literacy teams, with the guidance of the School Improvement Heads, will offer
unsuccessful students the opportunity to write a shortened, trend-specific version of
the test (with accommodations in place); reading and writing selections will be
deliberately chosen with regards to EQAO data analysis. Teachers from a variety of
departments will be invited to a moderated marking/range-finding session to foster
greater understanding of the test requirements as well as school needs. Students will
receive timely feedback and extra help in preparation for the March writing. There is
the potential for withdrawal of these students from classes for small group intensive
literacy instruction; after-school lessons (through LOG grants) and whole class explicit
skill lessons are also part of intervention plans.
Professional Learning Series: Teachers will be invited to engage in a professional
learning series which addresses teaching writing conventions in context. Sessions will
touch upon the five components of the Content and Knowledge for Literacy
Learning (phonology, semantics, morphology, syntax and pragmatics), with a
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Priority
Alignment

Literacy Strategy for 2016-2017 cont’d

particular focus on syntax, semantics and pragmatics. Teachers will use student work
as the catalyst for their questioning and learning.
New Teacher Support: New Teachers will be participating in a Collaborative Inquiry
concerning their learning needs in Literacy in the Junior and Intermediate division, as
well as in a cross-panel group. Teachers will consider current student learning by
examining student work, and then reflect on their own professional learning needs.
Discussion and learning sessions will be driven by teacher questions.
Timelines:
Primary Activities
EQAO Online and Mock Test
implementation and Moderated
Marking/Literacy Team Support
OSSLT Intervention work
New Teacher Collaborative Inquiry

Timeline

October 2016 - January 2017

January - March 2017
October 2016 - May 2017

Gap Closing in Literacy Cross-Panel
Initiative - Reading, Writing and Oral
Language Connections

October 2016 - February 2017

Special Ministry Project – Building
Reader Resiliency in Grade 10 Applied
Students

October 2016 - May 2017

Professional Learning Series –
Teaching Writing Conventions in
Context

October 2016 - April 2017

If you have any questions, please contact Beth Wolf
(Beth.Wolf@wcdsb.ca) for assistance.
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Numeracy Strategy for 2016-2017

All strategies support ministry priorities as well as our BIPSA Numeracy outcomes
and student learning needs.

Strategic
Priority #1
Nurturing Our
Catholic
Community

Strategic
Priority #2
Student
Engagement,
Innovation and
Achievement

Strategic
Priority #3
Building
Capacity to
Lead, Learn &
Live
Authentically

Primary Activities
Supporting Algebraic Reasoning in Grade 9 Applied
Grade 9 Applied Math teachers and Spec. Ed. Teachers will
explore and implement the resource From Patterns to Algebra
into their math program. This resource is built on the research of
Dr. Ruth Beatty & Dr. Cathy Bruce, which supported the
Ministry’s development of Math CLIPS for linear patterning. As
well, research funded by Student Success/Learning to 18 (20122014) found the lessons in this resource support students with LD
in math.
Grade 9 Academic & Applied Professional Learning Network
Four secondary schools received funds to improve student
achievement in Grade 9, and to close the achievement gap
between Grade 9 Applied and Grade 9 Academic Math. These
networks can include cross-school learning and involvement from
Special Education teachers.
Support Secondary Numeracy Teams
 Analysis of data to inform instructional decisions
 Improve numeracy applications across subject disciplines
 Increase implementation of instructional & assessment
strategies that are effective cross-curricular.
Number Strings training - Grade 7/8
Elementary Learning Network for Intense/Increased Schools
Six elementary schools have received funds to improve student
math achievement. These networks will focus on learner
development and support teacher efficacy through co-learning
and classroom observation, debrief, analysis of student work.
Build capacity of the SETs in Math
In collaboration with SERTS and Gr. 1-8 Numeracy Consultant,
we will provide a series of professional learning opportunities for
Special Education Teachers to learn how to support math
learning.
Whole Department Professional Learning - Secondary Math
 A whole-department approach to collaborate professional
learning. There is an expectation to select from these
professional learning opportunities.
 Focusing on the Task - Improving the quality of the tasks we
give students
 SBIR in math instruction and curriculum (school-site based)
 Innovative teaching to engage students
 Targeting an area of need within the Grade 10-12 pathways
 Assessment & Evaluation
Cross-Panel Learning Network (Gr. 7-10)
The goal is for teachers to collaboratively learn how our math
connects from intermediate to secondary. Spec. Ed. teachers
may participate also.
Mock Gr. 9 EQAO – refinement, implementation, and moderated
marking
Numeracy PD Day – planning & facilitation

Timeline

Sept/16 –
June/17

Sept/16 –
May/17

Sept/16 –
May/17
Oct 2016
Oct/16May/17

Oct/16 –
May/17

Oct/16 –
May/17

Oct/16 –
May/17
Nov/16 –
Jan/17
April/May
2017
November
2016
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Numeracy Strategy for 2016-2017 cont’d

Primary Activities
Math Lead Teacher
In collaboration with both the K-3 Literacy/Numeracy Consultant
and the Gr. 1-8 Numeracy Consultant, we will provide a
professional learning math series to build capacity of lead
teachers within each elementary school.
Leading Math Success Team
A professional learning team that builds capacity for effective
math instruction, innovative teaching to engage adolescent
learners, and math leadership at secondary. Learning sessions
involve Secondary Math Program Heads + one other teacher
from each math department, a VP, our ELL consultant, a SERT,
and math consultant.
New Teacher Support
Building content knowledge, effective use of questioning, DI,
growth mindset, effective assessment and instruction, using Big
Ideas for planning, through CI
System Support
 Individual, divisional, PLT’s, cross-school networks; Instruction
& Assessment, building content knowledge, targeted PD as
requested
 Doyle & Resurrection Family of Schools Consultant
Team Math Problem Solving Contest
Annual problem solving team contest (9th year) for 100
secondary math students; promotes math leagues

Timeline

All year

All year

All year

All year

May 2017

If you have any questions, please contact Nancy Snyder
(Nancy.Snyder@wcdsb.ca) for assistance.
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Student Success Learning to 18 Team
Michelle Booth

eLearning Contact Teacher

Leonard Bumbacco

Cooperative Education, Ontario Youth Apprenticeship Program,
and Technology Consultant

Judy Carley

Pathways Officer

David DeSantis

Superintendent of Learning: Student Success

Tara Fitzgerald

Specialist High Skills Major Learning Officer

Dennis Gingrich

Student Success Consultant

Ferdinand Krauss

21st Century Learning and Information Technology Consultant

Ben McKinnon

Student Success Consultant

Andrea Nijhuis

Dual Credit Apprenticeship Program Teacher

Michael Sullivan

Specialist High Skills Major, School College Work Initiative
and Creating Pathways to Success Consultant

Nancy Snyder

Student Achievement Consultant – Mathematics 7-12

Beth Wolf

Student Achievement Consultant – Literacy 7-12
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