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Imagine...A School without Bullying
A School Climate Approach to Bullying Prevention

Orientation Session for School Administrators

AGENDA

7:30-8 a.m. Refreshments
8-9 a.m. Orientation

Welcome by Superintendents and Public Health/Community Partner
Representatives

Self Introductions of School Administrators
Brief Description of their School Community

Introduction and Overview of the Imagine Initiative
Benefits for Members of the School Community
4.1 Benefits for Administrators

4.2 Benefits for Teachers

4.3 Benefits for Students

4.4 Benefits for School Community

Roles and Responsibilities

Next Steps

Setting Dates for Administration Meetings



Detailed Agenda for

Hosts of the Orientation Session for
School Administrators Who Are New to the Imagine Framework

Tasks/Materials and

Ul IS Person Responsible
7:30 a.m. | Registration and Hospitality Refreshments:
Manuals:
Laptop, projector:
Nametags/Registration List:
Agenda:
Handouts:
e Slide notes
e Preparation Notes
e Training Schedule
e Assessment Tool
e List of Schools Involved
8:00 a.m. | Welcome Introductions of
e Greetings from hosts, partners e.g. Superintendents:
superintendents of Safe Schools
Initiatives, Public Health Manager, etc.
8:15 a.m. | School Administrators Introduce themselves and | Facilitator of Introductions:
give a quick Description of their school
community
8:20 a.m. | Activity (depending on how many - this can be Facilitator:
done in small groups or as one large group)
¢ What have you heard about the Imagine
Initiative?
e What are your expectations of Imagine?
e What do you need to walk away with
today?
8:25 a.m. | Intro to Imagine, Goals of Imagine Slide Presenter:
Benefits to Stakeholders
Overview of the 10 Steps
Resources
Questions
Next Steps
Handouts
9:00 a.m. | Adjournment




