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September 2002, September 2004, September 2006,
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PURPOSE:

To meet the requirements of the Education Act regarding the establishment of a local School Board — Police

Protocol.

REFERENCES:

Access to Pupils and Schools/Trespass to Property: APC007
Bomb Threats: APC046

Bullying Prevention and Intervention: APC034

Emergency Planning & Procedures: APH013

Lockdowns, Hold and Secure & Shelter-in-Place: APH022
Human Trafficking: APH036

School Board — Police Protocol

Suspected Child in need of Protection Reporting: APS020
Student Sexual Assault Protocol: APC043

Student to Student Sexual Harassment Protocol: APC044
Violent Threat Risk Assessment and Intervention: APS044
Canadian charter of Rights and Freedoms

Cannabis Control Act, 2017 — Ontario

Community Safety and Policing Act

Controlled Drugs and Substances Act

Child, Youth and Family Services Act, 2017

Criminal Code of Canada

Education Act

Freedom of information and Protection of Privacy Act (FIPPA)
Liquor License Act

Municipal Freedom of Information and Protection of Privacy Act
0. Reg. 474/00 - Access to School Premises

Ontario Human Rights Code

Personal Health Information Protection Act, 2004



mailto:aoda@wcdsb.ca
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/access-to-pupils-and-schoolstrespass-to-property-apc007/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/apc046/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/bullying-prevention-and-intervention-apc034/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/emergency-planning-procedures-aph013/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/lockdowns-hold-secure-and-shelter-in-place-aph022/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/human-trafficking-aph-036/
https://wcdsbca.sharepoint.com/AP%20Private/APC013-AX-SchBdPoliceProtocol.pdf?csf=1&web=1&e=v0oIID
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/suspected-child-in-need-of-protection-reporting-aps020/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/student-sexual-assault-protocol-apc043/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/student-to-student-sexual-harassment/
https://www.wcdsb.ca/about-us/policies-and-administrative-procedures/violence-threat-risk-assessment-and-intervention-aps044/

e Provincial Offences Act

e Safe Schools Act

e Smoke Free Ontario Act

e Trespass to Property Act

e Youth Criminal Justice Act (YCJA)
FORMS:

WRPS Guest Speaker Request Form (Private)
REPORTS:

e N/A

APPENDICES:

e N/A

COMMENTS AND GUIDELINES:

Schools, working in partnership with the community and the Police, create a better and safer environment for learning.
The Waterloo Catholic District School Board — Police Protocol School Board — Police Protocol promotes joint
consultation and partnership between the school boards and Waterloo Regional Police Service in maintaining safe
school environments. In addition, the protocol facilitates appropriate sharing and disclosure of information and
ensures a consistent approach across all local school boards regarding police/school responses to school-related
occurrences.

Waterloo Catholic District School Board (WCDSB) and The Waterloo Regional Police Service (WRPS) are
committed to equity, diversity, inclusion and belonging in all aspects of our work. We recognize our region is
composed of people from different backgrounds, cultures identities, and experiences and we value the richness and
strength that this diversity brings. Further, we know the regional demographics over the next 10years are changing
with newcomers to Canada choosing the Waterloo Region to live. We continue to respond positively to these
changes by making sure we have appropriate services when needed, engaging from a place of cultural humility-that
is learning about and appreciating the cultures that people are coming from, and assessing and responding to the
needs of the different communities who live in the region.

We also acknowledge that there are historical and systemic barriers that have prevented some groups from
accessing equal opportunities and justice, and we strive to eliminate these barriers through our polices, practices,
and actions. We respect the dignity and human rights of every person we serve and protect, and we foster a culture
of trust accountability, and collaboration with our organization and with our community partners. We believe that
equity is no only a moral obligation, but also a key factor for enhancing public safety and community well-being.

We believe that school must be safe place for learning and teaching. A safe school environment promotes respect,
responsibility and civility. We have, therefore, developed a set of key principles to guide us in promoting these
beliefs. The guiding principles, which are relevant to Waterloo Region, and upon which the terms of the agreement
are based, include the following:

1. Every human being has inherent value and their self-esteem, personal dignity, and individual rights must be
respected.

2. Respect and civility must be the standard in every school with the region.

3. Fundamental rights pertaining to ancestry, culture, ethnicity, gender, gender identity, language, physical ability,
intellectual ability, race, religion, sex, sexual orientation, socio-economic status and other prohibited grounds of
discrimination under the Ontario Human Rights Code among students, teachers and staff must be protected
and respected at all times by all within the community;
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10.

11.

12.

Every student, staff member, administrator, and member of the school community has a personal responsibility
to ensure that the safety of all is protected, that fundamental rights are respected, and that civility is promoted in
the school environment.

Students, staff, and all members of the school community must be protected from violent school related
incidents during the regular school day, while on or off school property, and during school sponsored events.

Effective response with respect to violence prevention and violent incidents requires full co-operation and co-
ordination between the Police and the District Schools.

All reported incidents of violence should be thoroughly investigated.
The legal rights of students and staff will, at all times, be respected during investigations.

Students and/or their parents/legal guardians are free to see Police involvement in incidents that fall outside the
categories covered in this protocol or in cases where the school does not involve the Police.

There is a need to have a clear understanding of Police and School responsibilities.

There is a need to ensure that program or police development, implementation, management, and ongoing
monitoring consider human rights principles and goals including equality and non-discrimination, participation of
impacted groups, and oversight and accountability.

WCDSB and WRPS recognize their shared responsibility for the safety and well-being of students, staff, and
members of the school community. WCDSB has the responsibility for maintaining discipline In their schools and
ensuring the safety of staff, students, and all members of the school community. Police play a vital role in
supporting and enhancing the efforts of schools and their communities to be safer places in which to learn and
to work. In addition to responding to and investigating school-related incidents and alleged criminal activity,
Police are essential partners in the prevention of crime and violence. WCDSB will engage police personnel to
actively participate in school-sanctioned programs, safety presentations, and youth initiatives on school
property.

Making our schools safer requires a comprehensive strategy that includes the following elements:

1.

Opportunities to acquire the knowledge, skills, and attitudes necessary to maintain a school environment in
which conflict and difference can be addressed in a manner characterized by respect and civility.

Intervention and support for those who are at risk of, or already engaged in, violent or antisocial behaviour, and,

An effective response to incidents when they occur — one that respects the rights of victims and witnesses, as
well as those of the alleged perpetrators.

At the root of effective School-Police partnerships is a common understanding of each partner’s roles and
responsibilities, as well as agreed upon procedures and decision-making authority. Providing the best possible
education for students in a safe school community is a shared responsibility which requires a commitment to
collaboration, cooperation, and effective communication.

The purpose of this protocol, therefore, is to:

1.

Assist all the partners in providing for the greater safety and protection of students, teachers, staff, and
volunteers in schools.

Encourage constructive, ongoing, adaptive, and responsive partnerships between Police and the school community
in areas such as violence prevention.

Reinforce the importance of a coordinated and multifaceted approach on the part of the Schools and the Police
in the interaction with parent/legal guardians and the community, in an effort to promote the well-being of
students.
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4. Facilitate appropriate sharing and disclosure of information in accordance with privacy laws, including Freedom of
Information and the Protection of Privacy At (FIPPA), the Municipal Freedom of Information and the Protection of
Privacy Act (MFIPPA) and the Community Safety and Policing Act (CSPA).

5. Promote joint consultation and partnerships between Schools and Police in maintaining a safe school environment.

6. Ensure that the obligations and requirements of both the education and law enforcement systems are met, and

7. Ensure an equitable and consistent approach across a School’s jurisdiction in the way Police and schools
respond to a school-related occurrence, on that respects the rights of victims and witnesses, as well as those of
the alleged perpetrators.

The School Board - Police Protocol provides guidance and direction to schools on a number of key topics.

1. Signatories to the Protocol
2. Statement of Principles
3. Introduction to the Protocol

4. Role and Mandate of the Police Service
o Relevant Legislation

5. Role and Mandate of Schools
6. A Coordinated Approach to Violence Prevention: School/Police Role in Violence Prevention

7. Occurrences Requiring Police Response
e Mandatory Involvement or Response (Potentially Leading to Expulsion)
o Discretionary/Potential Police Involvement or Response (Potentially leading to Suspension)
e Further clarification on specific Occurrences

Theft

Gang-related activities

Trespassing/access to school premises

Arson/pulling fire alarm

Opioids

Cannabis

Human Trafficking

O O O O O O ©O

8. Information sharing and disclosure
e Youth Criminal Just Act
e Child, Youth and Family Services Act 2017,S.0.2017,c. 14, Sched. 1/ ontario.ca
e Criminal Code
e Municipal Freedom of Information and Protection of Privacy Act, R.S.0. 1990, c. M. 56 / ontario.ca

9. School Procedures for Reporting to Police
10. Initial (on-scene) Police response
APCO13
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

School and Police investigation of school incidents
e School and Police Investigation of Incidents (Parallel investigations)
o Legal Rights
o Search and seizure
o Detention and arrest
o Supports for victims (victim assistance)

Police interview of Students

¢ Notification of Parents/Legal Guardians

e Preparation for Interview

e Conduct of Interviews, including conduct when interviewing suspect students

¢ Investigations involving students with distinct cultural and/or ethnic and language needs.

Reporting of Children suspected to b in need of Protection.
Investigations involving students with Special Education Needs
Occurrences Involving children under age 12.

Communication strategy (School and Police)
e School communication strategy
e Police communication strategy

Protocol Evaluation Process

Physical Safety issues (and other non-Incident related Police Involvement)
e Use of Paid Duty Police

Threat Management/awareness Services-Violence Threat Risk Assessment

Emergency Planning and Threats to School Safety
e Emergency and Crisis Response Plan
o Emergency Response Agreement
o School Emergency and Crisis Response Plan and Procedures (Shelter in Place, Hold and Secure and
Lockdown)
Communication during Emergency Response (Lockdown, hold and Secure and Shelter in Place)
Lockdown, hold and Secure and Shelter in Place — Policy and Procedures (Roles and Responsibilities)
o Bomb Threat

Training
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22. The School Board-Police protocol includes a number of plans and flow charts, as outlines below:
o Appendix — Glossary
e Explanation of Terms
e Schedule A: Classification of Incidents Chart
e Schedule B: Parallel Investigation Flowchart
e Schedule C: Emergency Response Agreement
e Schedule D: Emergency and Crisis Response Plan Communication by Police to School
e Schedule E: Emergency and Crisis Response Plan Communication by School to Police
e Schedule F: Lockdown, Hold and Secure or Shelter in Place

The Waterloo Catholic District School Board and the Waterloo Regional Police Service are committed to a structured,
collaborative, and accountable partnership that emphasizes prevention, equity, and ongoing relationship-building.
This partnership includes defined liaison roles, regular joint meetings, and shared planning to address school safety,
well-being, and equity concerns. School-based approaches, including progressive discipline and restorative
practices, will be prioritized, with police involvement limited to situations where it is necessary and appropriate. The
Board and Police Service will engage students, parents, caregivers, and community partners to strengthen trust and
responsiveness, and will support ongoing joint training in areas such as human rights, equity, and youth development.
As partners, the Waterloo Region Police Services are available to provide guest speakers and program support in
WCDSB schools. Requests for access to program support can be made through the WRPS Guest Speaker Request
Form.

The parties further commit to reviewing available data related to police involvement to identify and address any
disproportionate impacts on marginalized groups, and to conducting regular protocol reviews informed by evidence
and stakeholder input to ensure the partnership remains transparent, equitable, and responsive to community
needs.

APCO013
School Board - Police Protocol
Page 6 of 6


https://lf.wcdsb.ca/Forms/APC013-01F
https://lf.wcdsb.ca/Forms/APC013-01F

	School Board – Police Protocol
	PURPOSE:
	REFERENCES:
	FORMS:
	REPORTS:
	APPENDICES:
	COMMENTS AND GUIDELINES:


