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Policy Statement:

The CEO shall not permit the board to be uninformed or unsupported in its work.

Further, without limiting the scope of the foregoing by this enumeration, he or she shall not:

1.

10.

Neglect to submit monitoring data required by the board in a timely, accurate and understandable fashion, directly
addressing provisions of board policies being monitored.

Let the board be unaware of relevant trends, anticipated adverse media coverage, threatened or pending lawsuits,
material external and internal changes, particularly changes in the assumptions upon which any board policy has
previously been established.

Let the board be unaware of board behaviour which is detrimental to the work relationship between the board and
the CEO.

Deny the board access to, or be uninformed by, a range of relevant perspectives, including staff and external
viewpoints, as needed for fully informed board choices.

Present information in unnecessarily complex or lengthy form or in a form that fails to differentiate among
information of three types: monitoring, decision preparation, and other.

Communicate substantive governance information to an individual or segment of the board except when (a)
fulfilling individual requests for information or (b) responding to officers or committees duly charged by the board.

Let the board be unaware of an actual or anticipated noncompliance with any policy of the board as soon as
possible; in the case of noncompliance that could significantly impact the ability to meet organizational Ends, as
soon as it is discovered.

Allow the board to be non-compliant with legal or contractual requirements for board approval on delegated
activities of the organization or fail to supply relevant monitoring assurance pertaining thereto.

Cause the board to operate without appropriate and effective mechanisms and support for official board, officer or
committee work and communications.

Place the board in a position where it is asked to make a decision that is not based on data analysis, research and
meaningful consultation where appropriate
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