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TTrreeee  DDiiaaggrraamm  ffoorr  SSMMAARRTT  GGooaall  

  
  

GOAL 
Specific + Strategic, Measurable, 

Attainable Results 

  INDICATORS 
 Standards and Objectives 
(weak areas for students) 

  MEASURES 
 Tools we will use to 

determine where students 
are now and whether they 

are improving. 

 INDICATORS 
 The attainable 

performance level we would 
like to achieve 

         
  EQAO Assessment Increase in grade 9 EQAO 

applied math by 5% 

  

  
  

Students demonstrate 
improved problem-solving 
skills 

Formative assessment 
Summative assessments 

Increase in pass rate by 5% 

   
  

Assignment completion Increase in number of 
completed assignments 

 

  

  
  

Students demonstrate a 
more positive attitude 
toward work 

Class participation and 
homework completion 

Increase in participation 
and homework completion 

   
  

EQAO Assessment Increase in grade 9 EQAO 
applied math by 5% 

  

  
  

Increase grade 9 applied success 
rates by 5% each year for the 
next three years. 

 

 

 

Students demonstrate a 
improved communication 
skills 

 

 
Formative assessment 
Summative assessments  

Increase in pass rate by 5% 
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SScchhooooll  IImmpprroovveemmeenntt  AAnnnnuuaall  PPllaannnniinngg  aanndd  RReeppoorrttiinngg  DDooccuummeenntt  

  
 

School Name: St. Catharine 
 
School Year: 2006 - 2007 

Date of Plan:  December 2006 

District Strategic Priorities Addressed by this Plan: 
1. Improving student achievement 
2. Offering instruction and learning opportunities that 

reflect the Math Framework. 

School-based Achievement Gaps to be addressed by this Plan: 
¶ Success rate in grade 9 applied math versus academic math 
¶ Number of credit recovery sections allocated to grade 9 applied 

math as a percentage of all sections offered 

Building level SMART Goals  
1. We will increase the success rates for grade 9 applied students. 
2. We will increase the percentage of applied students achieving level 3 on EQAO grade 9 Math 
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Implementation Plan-Use 
SMART  Goal #1 
¶ We will increase the success rates for grade 9 applied students. 

Best practices/strategies associated with this Goal: 
¶ Plenty of opportunities for students to be involved in engaging, rich tasks to develop their conceptual understanding. 
¶ Plenty of opportunities for students to talk about their thinking, ask questions, explain their reasoning. 
¶ Specific support for students who require targeted interventions. 
¶ Use of literacy strategies. 
¶ Opportunities for teachers to share and develop strategies and best practices which engage applied learners.  

# Action Steps Timeline (month 
and year to start 
this step) 

Person(s) 
responsible  

Action steps completed (month and year) 

1 All teachers will attend a workshop 
in GSP to learn how to use GSP to 
enhance student learning. 

September 2006 
(term 1) 
January 2007  
(term 2) 

Individual teachers 
and principal 

 

2 Identification of students who 
require extra supports 
 
 

Third week of 
September 
Monitor every 6 
weeks 

Grade level teams  

3 All teachers will offer learning 
opportunities that align with the 
framework and monitor results. 
 

Third week of 
September 
Monitor every 6 
weeks 

Grade level teams  

4 All teachers will incorporate the use 
of manipulatives and technology 
where possible and monitor results. 

Third week of 
September 
Monitor every 6 
weeks 

Grade level teams  

5 Identification and use of Think 
Literacy: Mathematics strategies 

Third week of 
September 
Monitor every 6 
weeks 

Grade level teams  
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TTrreeee  DDiiaaggrraamm  ffoorr  SSMMAARRTT  GGooaall  
  

GOAL 
Specific + strategic, measurable, 

attainable, results-oriented, 
timebound 

  INDICATORS 
 Standards and objectives 
(weak areas for students) 

  MEASURES 
 Tools we will use to 

determine where students 
are now and whether they 

are improving. 

 INDICATORS 
 The attainable 

performance level we would 
like to achieve 
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SScchhooooll  IImmpprroovveemmeenntt  AAnnnnuuaall  PPllaannnniinngg  aanndd  RReeppoorrttiinngg  DDooccuummeenntt  

 
School Name: 
 
School Year: 

Date of Plan: 

WCDSB Strategic Priorities Addressed by this Plan: 
1.   
2.   

School-based Achievement Gaps to be addressed by this Plan: 

Building level SMART Goals  
1.   
2.   
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Implementation Plan-Use 
SMART  Goal #1 

•  
Best practices/strategies associated with this Goal: 

 • 
# Action Steps Timeline (month 

and year to start 
this step) 

Person(s) 
responsible  

Action steps completed (month and year) 

1     
2     
3     
4     
5     
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DDIIVVIISSIIOONN  IIMMPPRROOVVEEMMEENNTT  PPLLAANN  ––  PPRROOFFEESSSSIIOONNAALL  SSTTAANNDDAARRDD  OOFF  EETTHHIICCSS  

SSYYSSTTEEMM  PPRRIIOORRIITTYY::  System Support 
− Professional Standard of Ethics 
− Faith and Personal Development 
− Building Safe Nurturing Communities 

Performance Benchmark: The Professional Standard of Ethics aligned with Sharing Our Journey will be the compass that guides this system's practices in 
discernment and decision making. 

Expectations Budget Link Measurement Tool(s) Strategies Responsibility & 
Timelines 

Communication Plan 

1. Creation of a detailed 
development path to 
produce a document. 

Director and 
Superintendent of 
Leadership and Faith 
Development budgets. 

Development path is 
complete and being 
followed through the 
implementation phase. 

• Design a process for the 
development path that 
includes the 
implementation phase. 

• Create as many drafts 
as necessary to reflect 
the process. 

Completed Staged communication 
plan through various 
partners. 

2. Produce a draft 
document. 

Director and 
Superintendent of 
Leadership and Faith 
Development budgets. 

Completion of a draft that 
is presented to various 
stakeholders for feedback. 
 

Undertake a process to 
glean information 
necessary to produce a 
draft reflective of the 
system needs and call 
together a writing team to 
carry out the task. 

Completed Various stakeholders 
including all S.O ’s and 
Senior Managers will be 
consulted on changes to 
the draft. 
 

3.  Produce a final 
document to be used 
by the system and 
evaluated within two 
years of its use. 

 

Director and 
Superintendent of 
Leadership and Faith 
Development budgets. 

The final draft is completed 
and in-service of various 
groups will begin around 
the document and its use. 

After vetting the document 
through various 
stakeholder groups, 
reconvene the writing team 
to make the necessary 
changes to the document 
so that it can go out to the 
system. 

Superintendent of 
Leadership and Faith 
Development.   
May 2007 

Communicate the final 
draft to Trustees, Senior 
Administration and the 
leadership of the system.  
These individuals will 
communicate the contents 
of the document to all 
system staff. 

4. Monitor implementation Director and 
Superintendent of 
Leadership and Faith 
Development budgets. 

A tool to provide feedback 
on the use of the document 
will be developed. 

Choose a representative 
group from the system to 
evaluate the use of the 
document. 

Superintendent of 
Leadership and Faith 
Development.   
2007-08 

Inform the system of the 
findings from the 
evaluation. 
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DDIIVVIISSIIOONN  IIMMPPRROOVVEEMMEENNTT  PPLLAANN  ––  HHUUMMAANN  RREESSOOUURRCCEE  SSEERRVVIICCEESS  

System Priority:  System Support  
− Attendance/Disability & WSIB Management 
− Health and Safety Initiatives 
− Information Systems & Records Management 
− Recruitment 

Performance Benchmark:   All Human Resource Services policies, practices and procedures will promote and enhance organizational and 
employee wellness 

Expectations Budget Link Measurement Tool(s) Strategies Responsibility & 
Timelines 

Communication 
Plan 

ATTENDANCE/DISABILITY & WSIB MANAGEMENT 

Move forward with the NQI 
Wellness Program and apply 
for accreditation 

Wellness Budget • Complete Level 1 and 
develop a road map for 
completing the 
remaining levels. 

Wellness Committee to 
commence Level 1 of this 
process, and target 
timelines for completion of 
all four levels 

Wellness Committee 

Sarah Eadie 

Maura Quish 

Level 1 – June 2007 

• Email to Wellness 
Committee to set up 
regular meetings. 

 

• Committee members 
will co-ordinate 
communication to 
members with Board 
assistance via email, 
flyers, and 
newsletters. 

 

Disability Management 
Process 

Attendance Management • Consistent process for 
vetting all medical 
certificates 

• Evaluation that is 
equitable to all 
employee groups 

To be included in HR 
Manual 

Attendance & Disability 
Management (HR Dept) – 
Spring 2007 

• Communicate by 
way of memorandum 
to P&P. 

EASP – 
Amendments/Changes 

Attendance Management • Update all staff on 
changes , P&P, 
Principals/ Supervisors, 
all staff 

Preparation of summary of 
changes and revised 
policy on staffnet 

Completed  June 2006 • P&P meeting 

Notification to 
Unions  

Principal/Supervisor 
meeting 

Notification by 
email/flyer and 
update on staffnet to 
all staff. 
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HEALTH AND SAFETY INITIATIVES 

Expectations Budget Link Measurement Tool Strategies Responsibility & 
Timelines 

Communication Plan 
 

Asbestos update schools 
pre 1982 – approximately 
35 

Health & Safety 
Budget 

• Update completed by 
2007 

Work with Frontline 
Environmental Consulting 
 

10 schools 2005 
10 schools 2006 
15 schools 2007 

• Send to school 
administration facilities 
department. 

Upgrade Asbestos 
training for maintenance 

Health & Safety 
Budget 

• Complete on time for all 
staff. 

In-service at Dutton Drive Complete • Communicate with 
Maintenance Supervisor. 

New Science Safety 
Document & Policy 

Health & Safety 
Budget 

• Complete on time. Communicate with 
Department Heads and 
provide in-service 
 

March 2007 • Make available to all staff via 
intranet. 

WHMIS Training  for New 
Staff 

Health & Safety 
Budget 

• Successfully complete 
training for all staff. 

Provide access to online 
program that has been 
developed 
 

October 2005 
Process Complete 

• Via Staffnet. 

WHMIS Training for 
Custodians 

Health & Safety 
Budget 

• Successfully complete 
training for all staff. 

Provide access to online 
program that has been 
developed 
 

October 2005 
Process Complete  
 

• Via Staffnet. 

MSDS Management Health & Safety 
Budget 

• Enter all MSDS’s for each 
school inventory. 

Send login information to 
all administrators 

November 2005 
Process Complete 

• Via Staffnet. 

INFORMATION SYSTEMS & RECORDS MANAGEMENT 

Expectations Budget Link Measurement Tool Strategies Responsibility & 
Timelines 

Communication Plan 
 

To automate the 
dispatching and tracking 
of supply teachers and 
educational assistants 
through the SEMS 
program.  

HR departmental 
budget as well as IT 
services. 

• System set up is 
completed within 
scheduled timelines with 
the appropriate links to the 
ISYS*Works Attendance 
module. 

• Training is completed prior 
to “going live” date. 

HR to develop an 
implementation/ training 
plan. 

Provide staff in-service 
and training. 

January to June 2007 

September 1, 2007 Full 
implementation 

• Introductory e-mail to all staff 
informing of the change in 
dispatch process. 

• Distribution of training 
materials provided by 
software company. 

• In-service/training 
opportunities through Web 
site (if required). 

• Ongoing support through e-
mail and phone. 

Provide system with 
guidelines on purpose 
and use of the Records 
Management Centre  

Records Centre 
Budget 

• Policy established and 
implemented; 

• Communicated to system 

Establish operational 
policy and procedures for 
the records centre 

 

RMO 

Jan 2006 – ongoing 

Process Complete 

• Director’s office AP memo 
distribution. 
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RECRUITMENT 

Expectations Budget Link Measurement Tool Strategies Responsibility & 
Timelines 

Communication Plan 
 

To recruit Special 
Education, FSL, Tech 
and Math/Science 
teachers. 

Recruitment Budget • That HRS will be able to 
hire teachers to fill 
vacancies in these 
teaching areas. 

Attend Modern 
Languages conference. 

Attend faculty fairs 

Examine incentive 
programs 

Hold a separate Interview 
Day for these specialty  
areas 

 

Ongoing - annually • Staffnet 

• E-mail to staff  

• Communication with 
Faculties 

• Work with Principals and 
Superintendents. 

That all employees will 
access HRS and related 
information through a 
comprehensive HRS 
manual. 

HRS Manual Budget • That all employees can 
access general 
information, process 
information/forms via 
Staffnet. 

Over the school year, 
HRS staff will document, 
process and ensure that 
the information contained 
in the HRS Manual is 
accurate and user 
friendly. 

Spring 2007 • Present to P & P  

• Hold focus user groups 
with finished Manual 

• Work with IT to develop 
communication plan 

• Launch a PR campaign to 
generate enthusiasm for 
using the HRS Manual. 

 

To develop a board wide 
United Way Committee to 
coordinate the United 
Way Campaign with HRS 
Staff. 

HRS United Way 
Budget 

• That the board continues 
to increase the United 
Way Campaign in terms 
of organization and 
monies raised. 

To coordinate the 
meetings of the 
Committee. 

To liaise with United Way 
contacts from K/W and 
Cambridge. 

To establish a set 
campaign with start and 
finish events. 

Sept 1/07 • Send invitations to all 
employee groups 

• Use Staffnet to advertise 
events meetings and 
announcement of monies 
raised. 
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DDIIVVIISSIIOONN  IIMMPPRROOVVEEMMEENNTT  PPLLAANN  ––  BBUUSSIINNEESSSS  SSEERRVVIICCEESS  

SSYYSSTTEEMM  PPRRIIOORRIITTYY::  FFIINNAANNCCIIAALL  AACCCCOOUUNNTTAABBIILLIITTYY  

Performance Benchmark: Accurate financial reporting and effective internal controls are in place to support the requirements set forth by the Public Sector 
Accounting Board (PSAB), the Ministry of Education, the board’s external auditors, and the school board. 

Expectations Budget Link Measurement Tool(s) Strategies Responsibility & 
Timelines 

Communication 
Plan 

Implement new Accounting 
Software – Navision 

Expenditures related to 
software licensing, training, 
and system development. 

• Software is implemented 
within the scheduled 
timelines. 

• Software is well received 
by trained users with 
minimal disruption to 
work flow. 

1. Using Microsoft’s 
Triumph 
Implementation 
Strategy, targets and 
deadlines are set to 
ensure project goals 
and timelines are met. 

***COMPLETE 
MARCH 2006 
 
 
Sr. Mgr. - Finance 

E-mail to system users 
re: information, training, 
support, features. 

Implement Internal Audit 
Function 

Expenditures related to 
salary, benefits, supplies, 
and PD for this office. 

• Office staffed and 
operational. 

 
 

1. Define scope of internal 
audit function. 

2. Engage in hiring 
process. 

3. Training as necessary. 

***COMPLETE 
JANUARY 2006 
 
Supt. Of Business 

E-mail to system 
 
Updates to Sr. Admin 

SGF Reporting in 2005 
Financial Statements 

Expenditures related to 
external audit services, 
and existing finance and 
accounting staff. 

• Information is received, 
analyzed and added to 
financial statements in a 
timely manner. 

• External audit firm issues 
unqualified audit opinion 
on financial statements. 

1. Communication to 
schools re: reporting 
requirements and 
deadlines. 

2. Accounting staff to visit 
schools as necessary. 

***COMPLETE 
NOVEMBER 2006 
 
 
Sr. Mgr. – Finance 
Accounting Staff 

E-mail/ Telephone/ 
Personal contact as 
necessary to school 
users. 
 
Auditor’s report  to 
Board – January 2006. 

Board Office Move Expenditures related to 
items needed to 
accommodate the Board 
Office move. 

• Follow up and complete 
any items needed post 
move to 35 Weber St. 

1. Discussion/ 
communication to 
Board Office staff. 

***COMPLETE 
AUGUST 2006 
Manager of Purchasing 

E-mail and discussion 
with Board Office staff. 

Co-op Warehouse Expenditures related to 
system wide purchases of 
limited items. 

• Research for price 
quotes on some specific 
items from various 
companies to replace 
using the Co-operative 
Warehouse. 

1. Discussion/ 
communication with 
various supply 
companies on various 
items needed for the 
system. 

***COMPLETE 
AUGUST 2006 
 
Manager of Purchasing 

Phone calls to 
suppliers. 
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Expectations Budget Link Measurement Tool(s) Strategies Responsibility & 

Timelines 
Communication 

Plan 
Transportation Expenditures related to 

transportation services and 
related professional 
activities. 

• Student data available to 
transportation 
department per required 
timelines. 

• September startup 
information to schools 
and parents on time and 
accurate. 

• Improved 
communication. 

1. Inservice board’s 
personnel, especially 
secretaries and 
principals re: the 
system’s functionality 
and timelines for 
student data for 
transportation 
planning. 

2. Link bus operators to 
the GIS system. 

***COMPLETE 
Transportation Supervisor 

Email/ Telephone/ 
Inservice sessions. 

  • System generated cost 
reporting for 
transportation services. 

• Complete GIS 
systems costing 
module. 

***COMPLETE 
Transportation Supervisor 

E-mail/personal contact 
with management. 

  • Approval from both 
boards for 
implementation 
Transportation cost 
reductions. 

• Produce cost 
reduction scenarios 
using proposed bell 
time changes and fully 
integrated route 
planning (both 
boards.) 

 

***COMPLETE 
(CONSORTIUM) 
DECEMBER 2006 
Transportation 
Supervisor/Co-operative 
Transportation 
Management 

Meetings with Co-
operative 
Transportation 
management. 

MS Dynamics NAV – Process 
Improvements 

Development budgets • Transaction cycle is 
shorter and less costly. 

 

• Identify areas for 
system improvement.  
Work with software 
vendor to develop 
solutions to process 
speedbumps 

• Utilize NAV’s 
capabilities re: e-
Purchase Orders and 
e-Payments to 
vendors (including 
staff reimbursements) 

December 2007 
 
Senior Manager - Finance 

Internal – work with 
vendor and staff as 
necessary. 

P-Card Strategy Cost Savings • Use of Existing 
infrastructure is 
maximized – e-reporting 
and electronic methods 
of transaction processing 
are embraced 

• Conduct an 
environmental scan. 

• Identify potential 
partnerships with P-
Card providers 

• Assess services 
available. 

• Implement best 
solution. 

 
 

December 2007 
 
Senior Manager - Finance 

Communicate with 
current cardholders as 
necessary. 
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Expectations Budget Link Measurement Tool(s) Strategies Responsibility & 
Timelines 

Communication 
Plan 

Accounting for Tangible 
Capital Assets 

Financial Reporting • Timelines for adoption 
are met 

• Assets reported in F/S 
are complete and valued 
appropriately. 

• External auditors are 
satisfied with disclosure. 

• Work with Ministry of 
Education as part of a 
larger mass. 

• Work with external 
auditors as necessary. 

• Review relevant 
guidelines in PSAB 
Handbook. 

August 31, 2010 
 
Senior Manager – Finance 

Communicate with 
Facilities, MOE, 
external auditors as 
necessary. 

Internal Audit Programs Efficiency and 
Accountability 

• Risk is minimized. 
• External audit Fees are 

minimized. 
• Stakeholders maintain 

confidence in board 
processes. 

 

• Assess internal audit 
universe. 

• Assess risk 
• Receive priorities 
• Develop audit 

programs 
• Include department 

and programs in 
future. 

• Include enrolment 
audits in future. 

August 31, 2010 
 
Superintendent of 
Business 

Work with affected 
parties as necessary. 
 
Periodic reporting to 
Senior Management as 
necessary. 
 
Periodic reporting to 
Budget Committee (or 
Audit Committee) as 
necessary. 

Transportation Consortium Transportation contracts • Directives contained in 
2006 SB13 are assessed 
and addressed. 

 

• Work with WRDSB to 
implement a Ministry 
approved consortium. 

 

September 2008 
 
Superintendent of 
Business 

Reporting to Board as 
necessary. 

Continuing Education Con Ed budget. 
Efficiencies / Improvement 
in current processes 

• Recommendations in 
KPMG report are 
addressed. 

• Work with Con Ed 
Principal to develop 
future focused plan. 

• Assess resource 
needs and growth 
requirements. 

• Develop multiple year 
budgets. 

December 2007 
 
Superintendent of 
Business 

Communication to 
Senior Management as 
necessary. 
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DDIIVVIISSIIOONN  IIMMPPRROOVVEEMMEENNTT  PPLLAANN  ––  FFAACCIILLIITTYY  SSEERRVVIICCEESS  

SSYYSSTTEEMM  PPRRIIOORRIITTYY::  SSYYSSTTEEMM  SSUUPPPPOORRTT    

Performance Benchmark: All students and staff have accommodations that enhance and support student success. 

Expectations Budget Link Measurement Tool(s) Strategies Responsibility & 
Timelines 

Communication Plan 

Prepare a Capital Plan for 
submission to the Ministry 
and consultation with 
stakeholders 

New pupil place grants, 
renewal grants 

• Plan is prepared within 
Ministry deadlines 

• FS staff to prepare plan 
with input from P&P 

• Conduct public 
consultation process with 
school councils 

FS staff 
Draft report completed by 
March 31, 2007 
Public consultation stage 
through June 2007 

Periodic updates to Facility 
Services P&P 
Board website 
Public consultation 
meetings 

Finalize Drawing 
Conversion Project – 
Phase II 

Capital and renewal 
budgets 

• New fire plans in all 
schools by end of 
timeline 

• Produce usable base 
drawings  

• Update floor plans  

FS staff 
January 2007 to December 
2007 

Periodic updates to Facility 
Services P&P 

Conduct review of Facility 
Services Departmental 
Structure 

Salaries and Benefits • Review completed within 
scheduled timelines 

• Review departmental 
structures from 
comparator boards 

• Conduct interviews with 
staff  

Senior Manager in 
consultation with HR staff 
Review completed. 
 

Periodic updates to Facility 
Services P&P 

Prepare an Energy 
Management Plan (EMP) 

Links to Utilities, 
Operations, Maintenance 
and Renewal budgets 

• Study completed within 
scheduled timelines 

• Monitoring and tracking 
of energy consumption  

• Reduce costs 

• Project will involve the 
hiring of an outside 
consultant to complete 
the technical aspects 

FS staff 
Initial building audits to be 
completed by December 
2007; EMP completed 
within 2 years  

Periodic updates to Facility 
Services P&P 
EMP will develop specific 
communication strategies 
for informing the system 

Accessibility Survey – 
Physical Barriers 

Capital and renewal 
budgets 

• Review completed within 
scheduled timelines 

• Complete an on-site 
review of each school 
and a detailed inventory 

• Preparation of final 
report 

FS staff 
Surveys to be completed 
by the end of June 2007 
Final report to be 
completed by Fall 2007 

Inclusion of survey info in 
Accessibility Plan 
Identify projects in 2007/08 
Renewal budget. 

Develop a set of 
construction standards for 
all new construction and 
renovations 

New Pupil Place funding, 
renewal funding and 
maintenance budgets 

• Improved cost control 
over construction projects 

• Reduce training req’ts for 
maintenance personnel 

• Reduce costs 

• Review specifications for 
all new construction 
since 1998. 

• Establish minimum 
standards  

FS staff 
Project to be initiated in 
2007. 
2 year schedule for 
completion. 

Periodic updates to Facility 
Services P&P 

Develop a plan for 
Custodial Professional 
Development  

Salaries and benefits; HR 
costs; staff development 
budgets 

• Increased capabilities 
and confidence of head 
custodians 

• Improved workplace 
satisfaction 

• Improved cleanliness of 
schools 

• Establish a joint CAW / 
Management committee 
to review the required 
skills for head custodians 

• Develop a training 
program for existing and 
prospective head 
custodians. 

FS staff in consultation 
with HR staff 
 

Periodic updates to Facility 
Services P&P 
Consultation with CAW 
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DDIIVVIISSIIOONN  IIMMPPRROOVVEEMMEENNTT  PPLLAANN  ––  IINNFFOORRMMAATTIIOONN  TTEECCHHNNOOLLOOGGYY  SSEERRVVIICCEESS  

SSYYSSTTEEMM  PPRRIIOORRIITTYY::  SSYYSSTTEEMM  SSUUPPPPOORRTT  AANNDD  TTEECCHHNNOOLLOOGGYY  LLIITTEERRAACCYY  

Performance Benchmark: All students and staff have reliable information technology resources that best enhances student learning and achievement. 

Expectations Budget Link Measurement Tool(s) Strategies Responsibility & 
Timelines 

Communication Plan 

Upgrade classroom 
computers in thirteen 
elementary schools. 

Elementary classroom 
equipment lease 
expenditure. 

• Upgrade is completed 
within the scheduled 
timelines. 

• Upgrade is completed 
with minimal interruption 
to students and school 
staff. 

• ITS develop 
implementation plan. 

• ITS Staff and equipment 
vendor to conduct 
upgrade. 

September 15, 2005 
 
October 17, 2005 to 
December 9, 2005 
 
IT Staff 

Email to school 
administrator, site 
administrators and School 
Superintendents. 

Negotiate a Network 
Operation Centre contract 
in cooperation with all 
WREPNet partners. 

WREPNet operation and 
management contract fee 
expenditures. 

• Contract in place within 
scheduled timelines. 

 

• Participate in a joint RFP 
process with all 
WREPNet partners. 

September to December 
2005.  CIO and Manager of 
Technical Support 
Services 

Periodic updates to IT 
Policy Steering Committee 
and P&P 

Revise Acceptable Use of 
Computer Technology and 
Internet (APS 017) 

Maintain current ITS 
maintenance and 
operational costs. 

• Policy revised within 
schedule timelines. 

• IT Policy Steering 
Committee to review 
policy with  

January to April 2006 
IT Policy Steering 
Committee 

Director’s Office AP memo 
implementation for 
September 2006 

Provide user and technical 
support for school and Ed 
Centre staff. 

Trillium, TWEA, MVal, 
MSOffice, iSYS, and BAS 
maintenance license 
agreements. 

• Conduct user surveys to 
achieve a 90% 
satisfaction rating. 

• Reduce Help Desk calls 
by 20% in comparison to 
2004-2005 school year. 

• Provide staff in-service. 
• Documentation and 

procedural review. 

Ongoing 
ITS Staff 

Email advertising in-
service sessions, InSite 
calendar 

Assist B&F staff with 
Serenic Financial System 
implementation. 

Serenic maintenance 
license agreement. 

• Conduct user surveys in 
conjunction with Program 
Services staff 

• Provide technical 
support to staff during 
system implementation. 

November 2005 to May 
2006 
ITS staff in cooperation 
with B&F staff 

Joint communication 
announcements with B&F 
Services staff. 

Assist MISA contact and 
Program Services staff 
with the Data Integration 
Platform (DIP) pilot and 
implementation. 

Software, hardware and 
ITS staff development 
expenditures. 

• Pilot project completed 
within projected 
timelines. 

• Conduct user surveys in 
conjunction with Program 
Services staff. 

• Provide technical 
support to staff during 
DIP pilot. 

• Provide technical 
support to staff during 
implementation. 

October to December 2005 
 
 
January to March 2006 
and ongoing 

Joint communication 
announcements with MISA 
contact and Program 
Services staff. 

Upgrade classroom 
computers in five 
secondary schools. 

Secondary classroom 
equipment lease 
expenditure. 

• Upgrade is completed 
within the scheduled 
timelines. 

• Upgrade is completed 
with minimal interruption 
to students and school 
staff. 

• ITS develop 
implementation plan. 

• ITS Staff and equipment 
vendor to conduct 
upgrade. 

March to June 2007 
 
July to August 2007 
 
IT Staff 

Email to school 
administrator, site 
administrators and School 
Superintendents. 
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Expectations Budget Link Measurement Tool(s) Strategies Responsibility & 
Timelines 

Communication Plan 

Upgrade administrative 
computers in all 
elementary schools. 

Elementary administrative 
equipment lease 
expenditure. 

• Upgrade is completed 
within the scheduled 
timelines. 

• Upgrade is completed 
with minimal interruption 
to students and school 
staff. 

• ITS develop 
implementation plan. 

• ITS Staff and equipment 
vendor to conduct 
upgrade. 

June to August 2007 
 
October to December 2007 
 
IT Staff 

Email to school 
administrator, site 
administrators and School 
Superintendents. 

Provide user and technical 
support for school and Ed 
Centre staff. 

Trillium, TWEA, MVal, 
MSOffice, iSYS, and BAS 
maintenance license 
agreements. 

• Conduct user surveys to 
achieve a 90% 
satisfaction rating. 

• Reduce Help Desk calls 
by 5% in comparison to 
2005-2006 school year. 

• Provide staff in-service. 
• Documentation and 

procedural review. 

Ongoing 
ITS Staff 

Email advertising in-
service sessions, InSite 
calendar 

Assist Human Resources 
Services staff with the 
implementation of 
SmartFind system 

eSchool Solutions license 
and maintenance 
agreement. 

• Conduct user surveys in 
conjunction with Human 
Resources Services staff 

• Provide technical 
support to staff during 
system implementation. 

January to October 2007 
ITS staff in cooperation 
with HR staff 

Joint communication 
announcements with HR 
Services staff. 

Assist MISA contact and 
Program Services staff 
with the Data Integration 
Platform (DIP3) upgrade. 

Software, hardware and 
ITS staff development 
expenditures. 

• Upgrade project 
completed within 
projected timelines. 

• Conduct user surveys in 
conjunction with Program 
Services staff. 

• Provide technical 
support to staff during 
DIP upgrade. 

• Provide technical 
support to staff during 
upgrade process. 

January to March 2007 
 
 
March to June 2007 and 
ongoing 

Joint communication 
announcements with MISA 
contact and Program 
Services staff. 
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DDIIVVIISSIIOONN  IIMMPPRROOVVEEMMEENNTT  PPLLAANN  ––  LLEEAADDEERRSSHHIIPP  

SSYYSSTTEEMM  PPRRIIOORRIITTYY::  SSYYSSTTEEMM  SSUUPPPPOORRTT  //  LLEEAADDEERRSSHHIIPP  

Performance Benchmark:   The Board has a five year plan developed that contains specific criteria that it uses to attract, develop, retain and sustain Catholic 
leaders of excellence 

 

Expectations Budget Link Measurement Tool(s) Strategies Responsibility & 
Timelines 

Communication Plan 

Excellence in Leadership 
Framework. 

To ensure improved student 
learning: 

• By deliberately 
supporting excellence in 
leaders thereby enabling 
them to build and sustain 
teams  that focus on the 
mission and the vision of 
the  preferred future  

• By implementing and 
maintaining a team 
structure to steadily build 
leader capability. 

Ongoing budget set aside 
each year. 

Three tools will be created 
to reflect each component 
of the process. 

The creations of a five year 
plan to deliberately and 
consciously attract, develop, 
retain and sustain Catholic 
leaders of excellence.  This will 
be achieved through a creation 
of a three tiered program.  Tier 
one will target “emerging 
leaders”, tier two will target 
“newly assigned leaders” and 
tier three will be a mentorship 
program. 

January 2006 to 
December 2012 

• Superintendent of 
Leadership and 
Faith Development. 

• Planning and 
Priorities 

 

Initially a small focus group 
will be invited to participate 
in the “Newly appointed 
leaders” program. 
(February 2006) 

This program with “Newly 
appointed leaders” will 
continue with newly 
appointed leaders for 
September 2006. 

At the same time an 
invitation for emerging 
leaders will be sent out and 
a group of “emerging 
leaders” will be formed.  
(March 2007) 

Ongoing communication of 
status and details of the 
plan will be shared with 
Planning and Priorities.  

Study of Alternative 
Models for School 
Management 

 

• Suggested Model 2 
(Delegation to staff) 

 

 

Budget provided by the 
Ministry and results will 
be reported to the 
Ministry. 

Ministry will create the tool. • Identify the tasks at the 
school that could be 
performed by other staff 
members that are currently 
being performed by an 
administrator.  This will free 
the administrator to address 
instructional leadership 
towards enhancement of 
student achievement. 

December 2005 to 
June 2007. 

• Superintendent of 
Leadership and Faith 
Development. 

• Planning and 
Priorities 

• Principal of 
Resurrection 
Catholic Secondary 

Ongoing updates to both 
the Ministry and the 
Superintendent of 
Leadership and Faith 
Development.  There will 
also be communication 
with all administrators at 
the school level as 
information becomes 
available that will benefit 
practice. 
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Expectations Budget Link Measurement Tool(s) Strategies Responsibility & 
Timelines 

Communication Plan 

• Suggested Model 5 
(Flexible Support) 

 

 

 

 

 

 

 

  • The “flexible support” model 
considers hiring additional 
support during peak times of 
the year to address the 
needs of the school and 
which normally call on an 
administrator to support.  
This too will free the 
administrator to address 
instructional leadership 
towards enhancement of 
student achievement. 

• Principal of St. 
Benedict Catholic 
Secondary 

 

Leading Student 
Achievement our Principal 
purpose 
 
• Group 1 learning plan 
• Group 2 learning plan 
 
This initiative is in 
partnership with OPC and 
CPCO. 

Budget based on area of 
need addressed. 

Ministry will create the tool. By adopting a Professional 
Learning Communities (PLC) 
model, two groups of leaders 
will create a climate that will 
challenge them to move 
integrate their professional 
learning through job 
embedded practice.  The 
primary focus of these groups 
is to support student success 
and learning.  This is primarily 
targeted at the JK to six years. 

September 2005 to 
June 2006 

• Jack McDonald 
• Rod Eckert 
• Superintendent of 

Leadership and Faith 
Development. 

• Planning and 
Priorities 

Ongoing updates to both 
the Ministry and the 
Superintendent of 
Leadership and Faith 
Development.  There will 
also be communication 
with all administrators at 
the school level as 
information becomes 
available that will benefit 
practice. 

Excellence in Leadership 
for choosing leaders, 
specifically Vice Principals 
and Principals. 
A comprehensive process 
designed for the selection of 
Principals and Vice 
Principals for the Waterloo 
Catholic District School 
Board.   

Budget required for 
support from 
administrators to help 
with the process. 

A tool will be created to 
evaluate the process and 
its implementation. 

• Research quality and 
acceptable practices. 

 
• Create a comprehensive 

package to lead candidates 
through the interview 
process. 

January 2007 – June 
2007 

• All Superintendents 
• Director 
• Selected 

Administrators 

• Presentation to P and P 
for approval. 

• Communicate to all 
interested candidates 
the process. 

• Evaluate 

Excellence in Leadership 
Succession Planning. 
A plan that outlines the 
potential retirements over 
the next five years and 
attempts to identify the 
necessary characteristics 
needed to replace these 
retiring administrators and 
other individuals in 
leadership roles. 

No budget set aside at 
this time. 

To be determined • Identify the needs. 
• Target a strategic plan for 

recruiting. 
• Put in place processes to 

support identified leaders. 
 

September 2007 
• All Superintendents 

and Director 

Will be communicated to P 
and P. 
 
Will be communicated to 
the administrators. 
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Expectations Budget Link Measurement Tool(s) Strategies Responsibility & 
Timelines 

Communication Plan 

Ministry of Education 
Principal Performance 
Appraisal. 
The Ministry has developed 
a framework for the 
evaluation of Principal, Vice 
Principal and Supervisory 
Officer performance 
appraisal.  The work is in its 
very early stages and every 
attempt will be made to 
ensure that there is 
alignment between the 
requirement of implementing 
this tool and the other work 
that we in the system are 
doing relative to our 
leadership initiatives. 

No budget set aside at 
this time. 

To be determined To be determined 2007-2008 
Superintendent of 
Leadership and Faith 
Development 
 
 

Once we have the details, 
a plan will be created to 
address how it will be 
implemented. 

Ministry of Education Self 
Review Tool Pilot. 
A tool that was designed by 
the Ministry to support 
Boards in surveying 
administrators to determine 
the gap between their 
current practice and the 
relative priority placed on 
these practices by the Board 
in light of several key 
identified indicators in six 
domains.   

Ministry has supported 
the initial presentations. 

A measurement tool is 
developed for each project 
that will be supported 
through this initiative. 

• Administer Survey 
• Analyze data 
• Select projects to be 

addressed. 
• Create teams for 

implementation. 
• Implement 
• Evaluate 

May 2006 - 2008 
 
• Superintendent of 

Leadership and Faith 
Development 

• Director 
• Administrators 
• Math Consultant 
• Pilot schools support 

• Communicate with P 
and P 

• Communicate with Pilot 
schools. 

• Present to all 
administrators. 

• Present to other 
stakeholders. 

Excellence in Leadership 
pilot competencies with 
discussion tool for Vice 
Principals working with 
Principals. 
A pilot project that attempts 
to have current vice 
principals reflect on their role 
with the assistance of their 
principal through the use of 
pilot competencies designed 
to encompass all the various 
aspects of the vice principal 
role.  
 

Leadership budget will 
support this initiative. 
 
 
 
 
 
 
 

Tool will be created to 
evaluate the initiative after 
the pilot and then after its 
first year of full 
implementation. 

• Create a tool 
• Present the tool to all those 

who will be affected by it. 
• Validate the tool. 
• Ask for feedback and make 

changes. 
• Run a pilot with the newly 

appointed VP’s 

October 2006 - 2008 
 
• Superintendent of 

Leadership and Faith 
Development 

• Leo Pellizzari 
• Tyrone Dowling 
• Laurie Maschio-

Hanson 
• RomaLee Bumbacco 
• Other administrators 

• Communicate with P 
and P 

• Communicate with 
affected administrators 

• Communicate with all 
administrators 

• Communicate with 
System 
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Expectations Budget Link Measurement Tool(s) Strategies Responsibility & 
Timelines 

Communication Plan 

Ministry of Education 
Organization for Economic 
Co-operation and 
Development (OECD) 
Think Tank. 
Our Board has been invited 
to participate in ongoing 
dialogue with the OECD.   
Through the Institute of 
Educational Leadership an 
attempt is made to grapple 
with various possible 
scenarios in the world 
adapted for the year 2035.   

Ministry supports this 
initiative. 

Various tools will be 
developed in a “just in 
time” framework as we 
undertake pertinent 
projects. 

The purpose of the research is 
to examine multiple 
perspectives and possible 
collaboration in strategic 
leadership to respond 
appropriately to the 
educational component of 
these issues. 
 
So the inclusion of various 
appropriate strategies that fit 
the situation. 

• Superintendent of 
Leadership and 
Faith 
Development. 

• Director 

Communicate within the 
context of groups that 
would be interested and 
may be affected by the 
research and conversation.  
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DDIIVVIISSIIOONN  IIMMPPRROOVVEEMMEENNTT  PPLLAANN  ––  PPUUBBLLIICC  AAFFFFAAIIRRSS  

SSYYSSTTEEMM  PPRRIIOORRIITTYY::  SSYYSSTTEEMM  SSUUPPPPOORRTT  //  SSAAFFEE,,  NNUURRTTUURRIINNGG  IINNCCLLUUSSIIVVEE  CCOOMMMMUUNNIITTIIEESS  

Performance Benchmark: An effective Public Affairs program -- centred on existing and emerging information technologies -- is a necessary support to the 
successful accomplishment of the current System Priorities for Improved Student Learning.  

Expectations Budget Link Measurement Tool(s) Strategies Responsibility & 
Timelines 

Communication Plan 

Ensure the Board’s 
marketing program 
remains coordinated, 
consistent, balanced and 
cost-effective – leading to 
increased attraction and 
retention of students. 
 

Marketing budget Increased awareness of 
Waterloo Region’s Catholic 
Schools as a brand name 
 
Successful JK/SK 
recruitment / Grade 8 to 9 
retention / staff recruitment 
 
Effective media relations 
leading to increased 
positive coverage 
 
Appropriate 
commemoration of 
milestone events 
 
Successful promotion of 
new CEC as a Catholic 
community resource 

1. Establish student  
recruitment / retention task 
force. 
 
2. Ongoing effective 
community relations via 
participation in Regional 
initiatives. 

1. November, 2005 to 
March, 2006 - 
COMPLETED 

 
 
2. 2006-2007 school year 

Information / resources 
provided to school 
administrators at regular 
meetings. 
 
Ongoing marketing to 
community organizations. 

Continued enhancement of 
WCDSB emergency 
preparedness and 
response capabilities. 

PA budget Use of system emergency 
binder by staff (StaffNet 
stats) 
 
System-wide awareness of 
emergency response 
procedures 
 

Annual revision of system 
emergency response plan. 
 
Continued liaison with 
police/fire/EMS. 
 
Participation on regional 
pandemic planning and 
emergency planning 
steering committees. 

PA Office / Safety Office 
 
Ongoing 
 
 
 
To be completed January/ 
February, 2007 

Ongoing communication 
with senior staff / school 
administrators. 

Ensure the Board web site 
remains the primary mode 
of public communication 
for the Waterloo Catholic 
District School Board and 
assists in establishing 
Waterloo Region’s Catholic 
Schools as a recognized 
brand name. 

Marketing budget Increased number of page 
views and document 
downloads, month-over-
month 
Increased level of public 
participation in interactive 
services 
 
Increased content in 
system priority areas 

Ongoing promotion via 
print and electronic media 
to drive use of the site. 
 
 
Development of school 
level web sites for all 
schools. 

Ongoing 
 
PA Office / IT Services / 
RDO 
 
Completed in 47 of 52 
sites; remainder in 2007 

Ongoing promotion to the 
community via all available 
means. 
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DDIIVVIISSIIOONN  IIMMPPRROOVVEEMMEENNTT  PPLLAANN  ––  CCOOMMMMUUNNIITTYY  DDEEVVEELLOOPPMMEENNTT  
SSYYSSTTEEMM  PPRRIIOORRIITTYY::  SSYYSSTTEEMM  SSUUPPPPOORRTT  //  SSAAFFEE,,  NNUURRTTUURRIINNGG  IINNCCLLUUSSIIVVEE  CCOOMMMMUUNNIITTIIEESS  

Performance Benchmark: Parents and stakeholders will have opportunities to communicate with each other and employees of the Board through various 
means, including technological, enabling them to support activities that promote student learning and achievement within a safe and nurturing environment.  To 
ensure this ongoing support the registered assessment base will be maintained or increased through proactive measures. 

Expectations Budget Link Measurement Tool(s) Strategies Responsibility & 
Timelines 

Communication Plan 

1. Implement School 
Council web-based 
communication 

School Council and I.T. 
budgets 

1. Attendance at the In-
Service will establish the 
interest level of the school 
council chairs with respect to 
the “chit-chat” web based 
program. 
2. The number of 
interactions between the 
school council chairs within 
the family of schools will 
indicate the extent to which 
this communication tool is 
being used.  

1. School Council Chairs will 
be invited to participate in an 
In-service  

Along with the Boards’ 
Webmaster, the 
Superintendent of Student 
Services will be responsible 
to organize an In-service for 
all School Council Chairs so 
that they will be 
knowledgeable in 
communicating with other 
chairs within their family of 
school. – COMPLETED 
2006 

All school council chairs will 
be sent an invitation to 
attend a one time evening 
in-service  

2.  Inventory and 
assessment of the 
impact of stakeholders 

Several budget areas are 
used to support stakeholder 
partnerships 

The inventory of stake 
holders is completed. 
 

All S.O’ s /Senior Managers 
and schools will be asked to 
submit a list of stakeholders 

The Superintendent of 
Student Services will be 
responsible to ensure that 
the inventory gets 
completed. 

All S.O ’s and Senior 
Managers will be requested 
via e-mail to submit a list of 
stake holders . 

3. Continue to liaise with 
community 
organizations that 
support safe and 
nurturing schools 

 

Nil  Continue presentations 
about drug awareness to 
Grade 8 parents attending 
the Grade 9 Orientation at 
each of the 5 secondary 
schools. 

High schools will contact a 
presenter to make the drug 
awareness presentation 
during the Grade 9 
orientation. 

The office of the 
Superintendent of 
Leadership and Faith 
Development will remind 
secondary school principals 
about their responsibility to 
include drug awareness in 
their presentation – 
COMPLETED 

Principals will include the 
drug awareness program on 
the agenda for the Grade 9 
orientation 

4.  Maintain or increase the 
number of Catholic 
ratepayers. 

 
 
 

Community link. Previous, current and next 
year’s assessment numbers. 

Gather information through 
the office that handles 
assessment regarding the 
number of ratepayers.  Then 
brainstorm creative ways to 
increase or maintain the 
base number. 

System Marketing 
Committee 
 
To be completed in 2007 

Report on the numbers and 
the strategies used to 
maintain or increase the tax 
base. 

5.  Implement the Parent 
Involvement Policy 

 
 
 

Ministry Grants Once the policy is 
implemented there will be 
compliance with all aspects 
of the policy 

Upon receiving further 
details from the Ministry, a 
Board committee will be 
struck to determine a course 
of action which will ensure 
that all aspects of the PIP 
are put in place. 

The Superintendent of 
Student Services will work 
with P & P and the board 
committee to ensure 
implementation by the 
prescribed date set by the 
ministry 

A working copy of the 
implementation plan will be 
distributed at P & P and the 
revised copy will be used as 
the basis for discussion with 
the implementation 
committee 
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Budget Projections  (June of each year):         Appendix ‘E’ 
 

Grade Level Jun 2006 Jun 2005 Jun 
2004 

Jun 2003 Jun 2002 Jun 2001 Jun 2000 

Jr. Kindergarten 1,365 1,295 1,321 1,332 1,286 1,200 1,307
Kindergarten 1,469 1,413 1,569 1,557 1,456 1,573 1,626
Grade 1-8 13,518 13,907 14,134 14,219 14,381 14,372 14,253
Elementary Total 16,352 16,615 17,024 17,108 17,123 17,145 17,186
Grade 9-12 (Oct 31) 7,619 7,453 7,136 6,374 7,019 6,776 6,761
Secondary Total 7,619 7,453 7,136 6,374 7,019 6,776 6,761
 
October 31 Enrolment  Actual: 
 
Grade Level Oct 2006 Oct 2005 Oct 2004 Oct 2003 Oct 2002 Oct 2001 Oct 2000 
Jr. Kindergarten 1,331 1,357 1,324 1,365 1,383 1,307 1,399
Kindergarten 1,466 1,433 1,524 1,573 1,477 1,624 1,671
Grade 1-8 13,523 13,868 14,224 14,291 14,403 14,375 14,222
Elementary Total 16,320 16,658 17,072 17,229 17,263 17,306 17,292
Grade 9-12 (Oct 31) 7,873 7,656 7,321 7,047 7,185 7,070 6,868
Secondary Total 7,873 7,656 7,321 7,047 7,185 7,070 6,868
 
Differences Actual versus Budget Projections: 
 
Grade Level Sep 2006 Sep 2005 Sep 2004 Sep 2003 Sep 2002 Sep 2001 Sep 2000 
Jr. Kindergarten (34) 62 3 33 97 107 92
Kindergarten (3) 20 (45) 16 21 51 45
Grade 1-8 5 (39) 90 72 22 3            (31) 
Elementary Total (32) 43 48 121 140 161 106
Secondary Total 254 203 185 673 166 294 107
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