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MANAGEMENT REPORT

Management's Responsibility for the Consolidated Financial Statements

The accompanying consolidated financial statements of the Waterloo Catholic District School
Board (the “Board”) are the responsibility of the Board's Management and have been prepared
in compliance with legislation, and in accordance with generally accepted accounting principles
for local governments established by the Public Sector Accounting Board of The Canadian
Institute of Chartered Accountants. The preparation of consolidated financial statements
necessarily involves the use of estimates based on Management's judgement, particularly when
transactions affecting the current accounting period cannot be finalized with certainty until future
periods.

Board Management maintains a system of internal controls designed to provide reasonable
assurance that assets are safeguarded, transactions are properly authorized and recorded in
compliance with legislative and regulatory requirements, and reliable financial information is
available on a timely basis for preparation of the consolidated financial statements. These
systems are monitored and evaluated by Management.

The Board meets with Management and the external auditors to review the consolidated
financial statements and discuss any significant financial reporting or mternal control matters
prior to their approval of the consolidated financial statements.

The consolidated financial statements have been audited by KPMG LLP, independent external
auditors appointed by the Board. The accompanying Auditors’ Report outlines their
responsibilities, the scope of their examination and their opinion on the Board's consolidated
financial statements.
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WATERLOO CATHOLIC DISTRICT SCHOOL BOARD

Consolidated Statement of Financial Position

August 31, 2009, with comparative figures for 2008

2009 2008
Reslated nole 1 (g)
and nole 4
Financial assets
Cash and short-lerm investments ] 4,723,802 § 7,101,815
Accounts receivable - Government of Ontario 2,313,927 129,948
Accounts receivabie (nole 3) : 10,453,056 10,248,571
Total financial assets 17,490,785 17,480,334
Financial liabilities
Accounts payable and accrued liabilities 12,911,680 10,350,845
Deferred revenue - reserves (nole 4) 9,899,927 9,719,620
Deferred revenue — other 1,785,603 2,096,417
Retirement and other employee future benefits payable (note 5) 21,598,054 19,789,929
Net debt (nole 6) 95,781,435 98,137,249
Total financial liabilities 142,076,709 140,094,060
Net financial liabilities (124.585,924) (122,613,726)
Non-financial assets
Prepaid expenses 717,151 608,880
Total non-financial assets 717,151 608,880

Net liabilities

S (123,868,773) (122,004,846)

Financial position

Operating Fund $ - % -
Capital Fund (18,575,591) (16,242,563)
Reserve Fund 13,612,686 13,458,722
School Activities Fund 1,351,007 1,502,787
Total fund balances (3,611,898) (1.281,054)
Amounts to be recovered (note 7) (120,256,875) (120,723,792)

Net financial position

$ (123,868,773) 3 (122,004,846)

See accompanying notes to consolidated financial statements.

On behalf of the Board:
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WATERLOO CATHOLIC DISTRICT SCHOOL BOARD

Consolidated Statement of Financial Activities

August 31, 2009, with comparative figures for 2008

2009 2009 2008

Budget Actual Actual
Revenues
Local taxation $ 58,318,033 $ 57,158,752 $ 57,204,913
Provincial grants - grants for student needs 146,077,766 153,276,245 143,918,993
Provincial grants - other 2,106,475 5,892,203 3,984,022
Provincial grant - Ontario Youth Apprenticeship Program 111,903 111,903 80,510
Federal grants and fees 1,583,094 1,621,271 1,551,207
Other revenues - school boards - 63,591 52,376
Other fees and revenues 2,313,337 6,431,120 7,355,298
Investment income 100,000 195,422 221,839
School fundraising 5,690,300 5,269,825 5,325,936
Total revenues 216,300,908 230,020,332 219,705,094
Expenditures
Instruction 164,562,514 172,864,838 161,896,459
Administration 6,230,432 6,017,340 6,523,597
Transportation 6,696,760 6,169,716 6,708,661
School operations and maintenance 18,965,558 25,247,228 20,510,879
Pupil accommodation 12,834,058 15,873,828 13,530,851
Other 397,975 397,975 622,064
School funded activities 5,632,700 5,421,605 5,291,673
Total expenditures 215,219,997 231,992,530 215,084,184
Net revenues (expenditures) 1,080,911 (1,972,198) 4,620,910
Increase in non-financial assets - 108,271 62,879
Change in net liabilities 1,080,911 (1,863,927) 4,683,789
Financing transactions
Long-term financing issued - 2,207,021 2,046,610
Debt repayments and sinking fund contributions (4,449,390) (4,562,835) (4,723,843)
Increase in unfunded liabilities 200,181 1,888,897 239,310
Change in amounts to be recovered (4,249,209) (466,917) (2,437,923)
Change in fund balances (3,168,298) (2,330,844) 2,245,866
Opening fund balances, as previously reported (31,822,235) (1,281,054) (6,532,023)
Adjustment of deferred revenue - reserves (note 4) - - 3,005,103
Opening fund balances, as restated (31,822,235) (1,281,054) (3,526,920)
Closing fund balances $ (34,990,533) $ (3,611,898) $ (1,281,054)

See accompanying notes to consolidated financial statements.



WATERLOO CATHOLIC DISTRICT SCHOOL BOARD

Consolidated Statement of Changes in Financial Position

August 31, 2009, with comparative figures for 2008

2009 2008
Sources and (uses)
Operations
Net revenues (expenditures) $ (1,972,198) $ 4,620,910
Increase in accounts receivable (2,388,464) (2,151,753)
Increase in accounts payable and accrued liabilities 2,560,845 3,155,451
Increase in deferred revenues — reserves 280,307 417,774
Decrease in deferred revenues — other (310,814) (315,688)
Increase in retirement and other employee future benefits payable 1,808,125 265,017
Increase (decrease) in cash from operations (22,199) 5,991,711
Financing
Debt issued 2,207,021 2,046,610
Debt repayments and sinking fund contributions (4,562,835) (4,723,843)
Decrease in cash from financing (2,355,814) (2,677,233)
Change in cash and cash equivalents (2,378,013) 3,314,478
Cash and cash equivalents, beginning of year 7,101,815 3,787,337
Cash and cash equivalents, end of year $ 4,723,802 $ 7,101,815
The components of cash and cash equivalents are as follows:

2009 2008
Cash 3 4174402 $ 5,633,202
Short-term investments 549,400 1,568,613

3 4,723,802 § 7,101,815

See accompanying notes to consolidated financial statements.



WATERLOO CATHOLIC DISTRICT SCHOOL BOARD

Consolidated Statement of Operating Fund

August 31, 2009, with comparative figures for 2008

2009 2009 2008

Budget Actual Actual
Revenues
Local taxation 58,318,033 $ 57,158,752 57,204,913
Provincial grants - grants for student needs 146,077,766 153,276,245 143,918,993
Provincial grants - other 2,106,475 5,892,203 3,984,022
Provincial grant - Ontario Youth Apprenticeship Program 111,903 111,903 90,510
Federal grants and fees 1,583,094 1,621,271 1,551,207
Other revenues - school boards - 63,591 52,376
Other fees and revenues 2,313,337 4,628,263 3,295,298
Investment income 50,000 124,607 103,764
Total revenues 210,560,608 222,876,835 210,201,083
Expenditures
Instruction 163,495,796 171,300,981 161,017,878
Administration 6,222,898 5,964,278 6,101,821
Transportation 6,686,760 6,169,716 6,708,661
School operations and maintenance 18,965,558 23,802,197 20,186,722
Pupil accommodation 7,770,000 7,741,344 7,797,980
Other 397,975 397,975 397,975
Total expenditures 203,548,987 215,376,491 202,211,037
Net revenues 7,011,621 7,500,344 7,990,046
Increase in non-financial assets - 108,271 62,879
Debt repayments and sinking fund contributions (4,449,390) (4,562,836) (4,723,843)
Increase in unfunded liabilities 200,181 1,888,897 239,310
Change in amounts to be recovered (4,249,209) (2,673,939) (4,484,533)
Net transfers from (to) other funds
Transfers to Capital Fund (3,761,183) (4,991,222) (3,523,464)
Transfers from (to) Reserve Fund 998,771 56,546 (44,928)
Net transfers to other funds (2,762,412) (4,934,676) (3,568,392)
Change in Operating Fund balance - - -
Opening balance - Operating Fund - - -
Closing balance - Operating Fund - $ - -

See accompanying notes to consolidated financial statements.



WATERLOO CATHOLIC DISTRICT SCHOOL BOARD

Consolidated Statement of Capital Fund

August 31, 2009, with comparative figures for 2008

2009 2009 2008

Budget Actual Actual
Revenues
Other revenues 3 - $ 1,802,857 $ 4,060,000
Expenditures
Instruction 1,066,718 1,563,856 878,581
Administration 7,534 53,062 421,776
School operations and maintenance - 1,445,031 324,157
Pupil accommodation 5,064,058 8,132,484 5,732,871
Total expenditures 6,138,310 11,194,433 7,357,385
Net expenditures (6,138,310) (9,391,576) (3,297,385)
Debt issued - 2,207,021 2,046,610
Net transfers from other funds
Transfers from Operating Fund 3,761,183 4,991,222 3,523,464
Transfers (to) from Reserve Fund - (139,695) 1,656,684
Net transfers from other funds 3,761,183 4,851,527 5,180,148
Change in Capital Fund balance (2,377,127) (2,333,028) 3,929,373
Opening balance - Capital Fund (19,000,000) (16,242,563) (20,171,936)
Closing balance - Capital Fund $ (21,377,127) $ (18,575,591) $ (16,242,563)

See accompanying notes to consolidated financial statements.



WATERLOO CATHOLIC DISTRICT SCHOOL BOARD

Consolidated Statement of Reserve Fund

August 31, 2009, with comparative figures for 2008

2009 2009 2008

Budget Actual Actual
Revenue
Investment income $ 50,000 % 70,815 % 118,075
Expenditures
Other - - 224,089
Net revenue (expenditures) 50,000 70,815 (106,014)
Net transfers from (to) other funds
Transfers from (to) Operating Fund (998,771) (56,546) 44,928
Transfers from (to) Capital Fund - 139,695 (1,656,684)
Net transfers to other funds (998,771) 83,149 (1,611,756)
Change in Reserve Fund balance (948,771) 153,964 (1,717,770)
Opening balance - Reserve Fund, as previously reported 11,197,235 13,458,722 12,171,389
Adjustment of deferred revenue - reserves (note 4) - - 3,005,103
Opening balance - Reserve Fund, as restated 11,197,235 13,458,722 15,176,492
Closing balance - Reserve Fund $ 10,248,464 $ 13,612,686 $ 13,458,722

See accompanying notes to consolidated financial statements.



WATERLOO CATHOLIC DISTRICT SCHOOL BOARD

Consolidated Statement of School Activities Fund

August 31, 2009, with comparative figures for 2008

2009 2009 2008
Budget Actual Actual
Revenue
School fundraising and other revenues $ 5,680,300 § 5,269,825 % 5,325,936
Expenditures
School funded activities 5,632,700 5,421,605 5,291,673
Change in School Activities Fund balance 157,600 (151,780) 34,263
Opening balance - School Activities Fund 1,625,000 1,502,787 1,468,524
Closing balance - School Activities Fund $ 1,782,600 §$ 1,351,007 $ 1,502,787

See accompanying notes to consolidated financial statements.



WATERLOO CATHOLIC DISTRICT SCHOOL BOARD

Notes to Consolidated Financial Statements

Year ended August 31, 2009

With the gift of the Catholic faith, the mission of the Waterloo Catholic District School Board (the

Board) is: Learning, growing, and transforming the world together as faithful disciples of the Risen
Lord.

1.

Significant accounting policies:

The consolidated financial statements have been prepared by management in accordance with
generally accepted accounting principles for local governments established by the Public Sector
Accounting Board of The Canadian Institute of Chartered Accountants (PSAB). The consolidated
financial statements are the representation of management.

(@)

(b)

()

(d)

(e)

Reporting entity:

The consolidated financial statements reflect the assets, liabilities, revenues, expenditures
and fund balances of the reporting entity. The reporting entity is comprised of all
organizations accountable for the administration of their financial affairs and resources to the
Board and which are controlled by the Board.

Student Transportation Services of Waterloo Region (STSWR) is a transportation consortium
operated through a partnership agreement between the Board and the Waterloo Region
District School Board whereby certain costs are shared. As a result, the proportionate amount
of STSWR'’s assets and liabilities have been consolidated with the Board's consolidated
financial statements as at August 31, 2009.

Trust funds:

Trust funds and their related operations administered by the Board are not included in the
consolidated financial statements as they are not controlled by the Board.

Basis of accounting:

Revenues and expenditures are reported using the accrual basis of accounting. The accrual
basis of accounting recognizes revenues as they are earned and measurable; expenditures
are the cost of goods and services acquired in the period whether or not payment has been
made or invoices received.

Cash and short-term investments:

Cash and cash equivalents consist of cash on hand, demand deposits, and short-term
investments. Short-term investments are highly liquid, subject to insignificant risk of changes
in value and have a short maturity term of less than 90 days.

Capital assets:

The historical cost and accumulated depreciation of capital assets are not reported. Capital
assets are reported as expenditures on the Consolidated Statement of Financial Activities in
the year of acquisition.



