


 

ITEM Who 

Agenda 

Section 

Method & 

Outcome 

3. Consent Agenda: Board (Minutes of meetings, staff report)    
3.1 Approval of Minutes of Regular and Special Meetings 
3.1.1 Minutes of Board meeting of December 12, 2011 
3.1.2 Minutes of Special Board Meeting of Dec. 19, 2011 
3.1.3 Items for Action from Previous in-camera meeting of   
3.1.4 Staff report of January 24, 2012 
3.1.5 Linkages Meeting of January 16, 2012 
3.1.6 Governance Committee meeting of December 19, 2011 
3.1.7 Governance Committee meeting of January 16, 2012 
3.1.8 Elementary/Secondary Pathways Task Force of 
3.1.9 SEAC Minutes – posted on board web page 
3.1.10 CPIC Minutes – posted on board web page 
3.1.11 SEAC Membership report 
3.1.12 Notice of Motion to Refer IV 007 and IV008 to Governance 

 
Trustees 
Trustees 
Trustees 
Trustees 
Trustees 
Trustees 
Trustees 
 
 
 
Trustees 
Trustees 

 
Pages 1-5 
Pages 6-8 
-- 
-- 
Pages 9-11 
Pages 12-13 
Page 14 
 
 
 
Pages 15-16 
Page 17 

 
Approval 
Approval 
Approval 
Approval 
Receipt 
Receipt 
Receipt 
 
 
 
Approval 
Approval 

4.  Delegations/Presentation    
4.1 Delegation on Extended Day Program 
4.2 Delegation on Extended Day Program 
4.3 Delegation on Extended Day Program 
4.4 Delegation on Extended Day Program 
4.5 Delegation on Extended Day Program 
4.6 Delegation on Extended Day Program 
 

Katrina Arevalo 
Terry Bordman 
Renee Kraft 
Jim McIntyre 
Tracy Datz 
John Haddock 

Page 18 
Page 19 
Pages 20-23 
Pages 24-28 
Page 29 
Page 30 

 
 

5. Ownership Linkage   (Communication with the External 
Environment) 

   

5.1     
 

6. Actions from Board Committees/Task Forces    
6.1 Student Trustee Report – no report 
6.2 CPIC Update 
 
 
6.3 Governance Committee – Actions from meeting 
6.4 Linkages Committee – Actions from meeting 
 

 
Peter Reitmeier & Fr. 
Robert Hétu 
 
Greg Reitzel 
Wayne Buchholtz 

 
 
 
 
Page 31 
Page 32 
 

 
 
 
 
Approval 
Approval 

7. Board Education  (at the request of the Board)    
7.1     

 
8. Policy Discussion    
8.1  
 

   
 

9. Assurance of Successful Board Performance 
 

   

9.1 Board Policy II 006 Celebration of Excellence 
9.2 Is there a need to review the policy? 
9.3 Board Policy III 002 Unity of Control 
9.4 Is there a need to review the policy? 

Trustees 
Trustees 
Trustees 
Trustees 
 

Page 33 
--  
Page 34 
-- 
 

Approval 
Discussion 
Approval 
Discussion 
 

10.  Assurance of Successful Director of Education 
Performance 

   

 10.1 Monitoring Reports & Vote on Compliance    
10.1.1 Board Policy IV 005 Hiring/Promotions 
10.1.2 Is there a need to review the policy? 
10.1.3 Board Policy IV 010 Accomodations 
10.1.4 Is there a need to review the policy? 
10.1.5 Board Policy I 001 Ends – Broad and #1 a provisions 
10.1.6 Is there a need to review the policy? 
10.1.7 Board Policy IV 008 – Quarterly Financial Report 
10.1.8 Board Reserve Reallocation 
 

Roger Lawler 
Trustees 
Roger Lawler 
Trustees 
Roger Lawler 
Trustees 
Shesh Maharaj 
Shesh Maharaj 

Pp 35-46 
-- 
Pp 47-61 
-- 
Pp 62-99 
-- 
Pp 100-105 
Pp 106-108 

Approval 
Discussion 
Approval 
Discussion 
Approval 
Discussion 
Information 
Approval 
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Waterloo Region Early Learning Coalition (WRELC) 

Delegation to Waterloo Catholic District School Board - January 30, 2012-01-26 

 

 

Spokesperson fro WRELC:  John Haddock 

 

Presentation Summary: 

 The Waterloo Region Early Learning Coalition (WRELC) supports the 
implementation of Full Day Kindergarten and the broader accessibility of quality 
child care to families not currently served.  The Coalition believes that licensed 
child care providers can be part of the solution to achieve this outcome.   

 On behalf of the WRELC, Mr. Haddock will share the Coalition’s position 
regarding the unintended consequences of a board-run extended day delivery 
model. 

 Mr. Haddock will also share the Coalition’s position regarding provincial issues 
that are impacting child care in our Region. 

 Finally, Mr. Haddock will provide information that will speak to the working 
together on a solution to provide quality extended day programs to all schools. 
 

 

Copies of materials used in our presentation will be provided that evening for all 
Trustees. 
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Governance Committee Meeting 

                
 
 

 
Actions arising from the Governance Committee meeting of December 19th, 2011 

 
 
 
 
 

1. Accommodations Policy IV 010  The committee reviewed the referral from the Board on how to 
incorporate the pupil accommodation procedures into Board Policy IV 010 rather than having an administrative 
procedures memoranda on the topic.  
 
It was recommended that Board Policy IV 010 “Facilities/Accommodations” be changed by adding a new #7 that 
states “Fail to follow the Pupil Accommodation Review Process Procedures dated November 14, 2011” 
 

2. Board Policy II 003 “Board Job Description” and Board Policy III 004 “Delegation to the 

CEO” 

The committee discussed making a statement explicitly in policy of our requirement to follow all legal 
requirements that impact on trustees as policy makers and staff with respect to operations.  
 
Moved by: Wayne Buchholtz 
Seconded by: Manuel da Silva 
 
That the opening sentence of Board Policy II 003, “Board Job Description” be amended to read: “The work of the 
board is to serve as trustees for the Catholic ratepayers of Waterloo Region in determining and ensuring 
appropriate organizational performance within the legal requirements of the Province of Ontario.” 
 
 
Moved by Manuel da Silva 
Seconded by: Joyce Anderson 
 
That the policy statement for Board Policy III 004 “Delegation to the CEO” be amended to read: “The board will 
instruct the CEO through written policies which prescribe the organizational Ends to be achieved, and describe 
organizational situations and actions to be avoided, allowing the CEO to use any reasonable interpretation of 
these policies within the legal requirements of the Province of Ontario.” 

 
 

3. Board Policy II 005 Consultation  

The committee discussed the role of trustees in the consultation and when consultation should occur. When 
reports from staff come to the board, are trustees asking for as part of the report who was consulted and when – 
particularly for new initiatives. 
 
Moved by: Wayne Buchholtz 
Seconded by: Manuel da Silva 
 
That Board Policy II 005 “Consultation” be reviewed by the entire board with respect to what are the values and 
beliefs of the board with respect to this policy. 
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Waterloo Catholic District School Board 

Actions from Linkages Task Force Meeting of January 16, 2012 

 

The Board of Trustees to decide the message for Trustees’ school council visits: 

 

a) Presentation of The Enduring Gift 
b) Presentation of Issues Facing the Board 
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Number: II 006   
Subject:   Celebration of Excellence 

 
Approval Date: September 29, 2008 
Effective Date: September 29, 2008 
Revised:       
  

Policy Statement: 

As a Board that appreciates and recognizes the achievements of our staff and students and the contributions 
made by stakeholders in our Catholic education system, we wish to foster a culture of celebration of 
excellence. 
 
Accordingly, the following Board of Trustees awards will be presented annually: 
 
1. The Chair’s Award: presented to a person or persons in the school system who has contributed 

significantly to Catholic Education. It is given annually in recognition of outstanding contribution made to 
the Catholic school system serving the students, staff and greater community of Waterloo region or to the 
betterment of Catholic Education in Ontario in general. Awarded at the Staff Recognition event. 
 

2. The Community Partner Award: presented annually in recognition of outstanding contribution made by a 
community partner or agency to the Catholic school system serving the students, staff and greater 
community of Waterloo Region. Awarded at the Staff Recognition event. 
 

3. The Distinguished Graduate Award: presented to a graduate of more than 10 years from our school 
system who has demonstrated outstanding examples of the Ontario Catholic School Graduate 
Expectations.  Awarded at the graduation exercises of the recipient’s Secondary School or other 
appropriate public venue. 
 

4. The John Sweeney Scholarship: presented in recognition of John Sweeney’s Catholic leadership and his 
contribution to our system, our community and our province.  Presented to a graduate attending St. 
Jerome’s University who demonstrates academic excellence, the qualities such as perseverance, loyalty, 
integrity, commitment and a balanced involvement in their school, church and civic community. Awarded at 
the graduation exercises of the recipient’s Secondary School. 
 

5. The Student Trustee award: presented to a student trustee who has fulfilled the one year commitment to 
the term of office.  Awarded at the graduation exercises of the student trustee’s Secondary School. 

 
6. Student Excellence award: Presented at each secondary school graduation to recognize student 

excellence for students destined for University, College and the World of Work. 
 
7. On-going recognition: Trustees will support and recognize achievement at any of the school sites within 

the system through letters of congratulations, presentations or public acknowledgement as appropriate. 
Monitoring: 

Methods:  

Frequency:  
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Number:   III 002 

Subject:   Unity of Control 

 
 
Approval Date:  April 28, 2008 
Effective Date: April 28, 2008 
Revised:       
  
 
 
 
Policy Statement: 

Only officially passed motions of the board are binding on the CEO. 
 
Accordingly: 
 

1. Decisions or instructions of individual board members, officers, or committees are not binding on the CEO 
except in rare instances when the board has specifically authorized such exercise of authority. 

 
2. In the case of board members or committees requesting information or assistance without board 

authorization, the CEO can refuse such requests that require, in the CEO’s opinion, a material amount of 
staff time or funds or is disruptive. 
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Date:  January 30, 2012 

To: Board of Trustees 
From: Director of Education 
Subject: Monitoring Report on Board Policy IV 005 “Hiring and Promotions” 
   
 
 
Type of Report: x  Internal Monitoring 
   External 
   Direct Inspection 
 
Type of Information:   Information for Decision Making   
   Information Only   
 X     Monitoring Information 
 

CEO AFFIRMATION 
I hereby present my monitoring report on your Executive Limitations policy IV 005, “Hiring 
and Promotions” according to the schedule set out. I certify that the information contained 
in this report is true. 
 
Roger D. Lawler, CEO   
 
INTRODUCTION:  This policy was approved by the Board of Trustees on April 28th, 2008. 
The policy was revised in March 2009 and April 2010.   
 
BROADEST POLICY PROVISION: 
 
The CEO shall not cause or allow hiring/promotions to occur without procedures in place to 
recruit, hire and promote the best possible candidates. 
 
 
OPERATIONAL DEFINITION: 
In order to hire and promote the best possible candidates, the CEO shall ensure that there 
are procedures in place that support the recruitment and selection of the best possible 
candidates.  
 
Specifically:  

1. Procedures will support qualified individuals for hiring and promotions in all positions. 
2. Procedures will clearly indicate that the Board will not hire anyone that does not 

support the values of Catholic education in the performance of their duties.  
3. For positions where denomination rights are exercised, procedures will be in place to 

authenticate support of the Catholic faith.  
4. The hiring process for Supervisory Officer positions will include Board approval and 

provide for trustee representation on the selection committee. 
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Compliance will be shown when procedures in place reflect sound hiring practices and 
procedures and personnel responsible for hiring have sufficient resources and training to 
evaluate candidates. 
 
I believe this interpretation is justified as the CEO has an obligation to ensure that 
recruitment and hiring procedures are systemic, align with acceptable Human Resources 
recruitment and hiring standards and resources are provided for those responsible for hiring 
decisions to effectively evaluate candidates.  
 
ACTUAL DATA 
 
The CEO confirms that the following procedures are in place to support the selection of the 
best possible candidates. 
 

1. Recruitment and posting procedures include the profile, qualifications and 
experience necessary for the position. (Apply to Educate service is used to gather 
and screen applicant information for teachers and designated early childhood 
educators). 

2. All job postings list formal qualifications, experience and job requirements. 
3. Screening processes are in place to ensure applicants meet the necessary 

requirements and applications are complete with all necessary supporting 
documentation.  

4. Staff responsible for hiring is trained on relevant board policies and incorporate multi-
layered processes to evaluate candidates (interviews, reference checks, written 
assignments, presentations).    

5. The hiring process for Supervisory Officer positions includes Board approval and 
provides for trustee representation on the selection committee. 
 

 
 
STATEMENT OF COMPLIANCE 
I report compliance   
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POLICY PROVISION #1:  
 
Fail to make applicants aware of the board’s Hiring/Promotion policy. 
 
OPERATIONAL DEFINITION: 
I interpret this to mean that there is an obligation to inform all applicants to positions within 
the Board of the hiring and promotion policy.  
 
Compliance will be demonstrated through: 
 

 Availability of the policy where information on job postings is contained and 
applications are made. 

 
I believe this interpretation is justified because incorporating policy awareness into the 
hiring process at the time of application is the best possible way to provide policy 
awareness.  
 
ACTUAL DATA 
 
Effective September 2010, Human Resource Services incorporated links to Board Policy IV 
005 “Hiring and Promotions” on the “Careers” section of the WCDSB website and embedded 
a link on the “Applications” page and “Job Profiles” page. In addition, the application process 
on “Apply to Education” has a link to the policy as a step in applying to the WCDSB.   
 
  
 

 
STATEMENT OF COMPLIANCE 
 
I report compliance.  
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POLICY PROVISION #2:  
 
Hire anyone who is not willing to support the values of Catholic education in the 
performance of their duties. 
 
OPERATIONAL DEFINITION: 
 
I interpret this policy provision to apply to all staff. As a Catholic based organization, 
the CEO has an obligation to ensure that staff hired within the organization support 
the values of Catholic education in their work.  
 
Compliance will be shown by ensuring that in the selection of staff, provisions are in 
place to confirm support for the values of Catholic education as follows:  
 

a) candidates who are interviewed for positions where there are denominational 
requirements to be Catholic will  satisfy the requirements under Board Policy 
IV 005 policy provision #3 and #5 as appropriate and,  

b) the interview process for positions where there are no denominational 
requirements will include questions to probe the candidate’s support of the 
values of Catholic education.  

 
I believe this interpretation is justified because both staff where there are denominational 
requirements and staff where there are not denominational requirements will be asked to 
articulate their support for the values of Catholic Education at a level appropriate to the 
position to which they are applying.  
 
ACTUAL DATA 
For positions where there are denominational requirements to be Catholic, the following 
applies: 
 

1. Pastoral references/declarations from a Catholic priest are mandatory for positions 
where denominational rights are exercised.  

2. Interview procedures incorporate questions to evaluate support staff candidates 
endorsement of the values of Catholic education in the performance of their duties.  

3. The guidelines issues by the Assembly of Catholic Bishops of Ontario (ACBO) are 
used to hire identified chaplaincy staff. 

4. Candidates for the position of academic supervisory officer are questioned on 
commitment to the values and support of Catholic education as part of the hiring 
process. The candidate’s response to the faith-based questions as part of the 
Pastoral Reference Form are part of the determining factor on whether to hire the 
candidate or not.  One supervisory officer was hired during this reporting period. 
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The declaration referred to in (1) above is as follows: 

 
DECLARATION OF COMMITMENT  
I promise the Waterloo Catholic District School Board that I will strive to be a person of good 
moral character consistent with the life of the Catholic Church.  

 
As a member of the Catholic teaching community, I will strive:  
i. To provide religious instruction in the Catholic Faith using the curriculum approved by the 
school board and as requested by the principal;  
ii. To seek to infuse gospel values across the curriculum;  
iii To influence and strengthen the spiritual growth of the students and act as an appropriate 
role model.  
iv. I attest to the fact the attached is a true copy of my current Baptismal/confirmation 
certificate.  

 
Given the above declaration, 71 academic new hires, excluding Continuing Education, and 
33 Early Childhood Educators for the above period signed the commitment as part of the 
hiring process.   
 
For positions where there are no denominational requirements, standard questions are 
used to advise candidates that the Board is a faith based organization and expressions 
and articles of faith are prevalent.  Candidates are asked if they have any objection to 
attending faith-based events where it is a requirement of the job (e.g. Education 
Assistants) or if they have any objections to working in such an environment. 
 
 
STATEMENT OF COMPLIANCE 
I report compliance 
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POLICY PROVISION #3: 

A) Hire teachers who have not completed a Pastoral Declaration Form and who do not 
have Religious Education Part 1, an equivalent, or a commitment to undertake the 
course within two years. 
 

B) Hire Early Childhood Educators who have not completed a Pastoral Declaration 
Form. 
 

OPERATIONAL DEFINITION: 
 
I interpret this policy provision to mean that as a condition of employment, permanent 
teaching staff and Early Childhood Educators will provide a satisfactory Pastoral 
Declaration Form. Secondly, teacher qualified candidates will complete by the end of their 
second year of employment either Religious Education, Part I or an equivalent course. A 
time limited exception may be granted for extenuating circumstances. 
 
Compliance will be shown when 100% of new permanent teachers hired for which a delay 
has not been granted: 
 

a) 100% of new permanent teachers hired have completed and have on file with the 
Board a Pastoral Declaration Form; 

b) 100% of new permanent teachers hired have completed Religious Education, Part I 
or an equivalent course by the start of the third year of their employment with the 
board; 

c) 100% of Early Childhood Educators hired have completed and have on file with the 
Board a Pastoral Declaration Form. 

 
I believe this interpretation is justified because at 90% completion of Religious Education, 
Part I, there will be situations where matters will arise that are beyond the control of 
individuals and a delay in taking the course will result. Consequently, a delay for an 
extenuating circumstance needs to be considered on a case by case basis with the aim to 
have all complete the course within a reasonable time. 
 
 
DATA TYPE 

 information on candidates having a completed Pastoral Declaration Form. 
 information on the number of new hires for the past five years indicating the number 

who took Religious Education Part I within the two-year time frame. 
 
 
 
ACTUAL DATA 
 

A) Pastoral Declaration Form: It is our policy that we do not interview candidates unless 
they have on file a completed Pastoral Declaration Form. Consequently, we are 
compliant with this portion of the policy provision.  

 
B) Completion of Religious Education Part I within two years of date of hire:            
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The policy requires candidates to have taken or commit to taking Religious Education Part 
1. 
 
One of the teachers who has not completed the course within the required timelines is 
currently enrolled.One was enrolled, but the course was cancelled and one was enrolled 
and began the course, but did not complete it. 
 
STATEMENT OF COMPLIANCE 
I report compliance. 
 
 
 
 
 
 
POLICY PROVISION #4: 
Hire or promote ineligible and/or unqualified individuals. 
 
OPERATIONAL DEFINITION: 
 
The best possible qualified candidates will be offered employment and promotions with 
the board within the hiring procedures established for each employee group and 
consistent with the legal requirements for the position. 
 
I interpret “the best possible qualified candidates” to mean a candidate that meets 
the qualifications, skills and abilities for a position and possesses the experience 
necessary to carry out the essential duties of the position. Where exceptions to the 
forgoing concerning teaching candidates are required, they are brought to the board 
for approval. 
 
Compliance will be shown annually when the external review of the Human Resources 
Department by the Ministry of Education and the Superintendent of Human 
Resources attest that: 

 

 hiring/transfer/promotion policies are in place; 

A B C D E F G 
Year of 

Hire 
# of New Hires 

required to take 
Religious Education 
Part 1 or equivalent 

by the 3rd year of 
employment 

Completion 
date  

(2 years 
after hire 

date)  

# Required 
Completion 

by Date  

# Actual 
Completion 

Status 

# Not 
completed 
within two 

years 

Exceptions  

2005-2006 86 2007-2008 86 84 1 0 
2006-2007 51 2008-2009 51 51 0 0 
2007-2008 79 2009-2010 79 78 1 0 

 
2008-2009 15 2010-2011 15 13 1 1 
2009-2010 24 2011-2012 24 19 n/a n/a 
2010-2011 25 2012-2013 25 0 n/a n/a 
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 100% of recommendations with exceptions to the procedures concerning 
teaching candidates are brought to the board for approval.  

 
I believe this interpretation is justified because 
 

 having well defined and documented standard hiring procedures  
provides for a fair and consistent approach to job competitions and is in 
keeping with the professional standards of the Human Resource 
Professionals Association (HRPA).   

 Having an external agency report that we are up to standard represents 
an unbiased set of eyes holding the system accountable for having 
acceptable and leading practices in place. 

 at 100% compliance, this is the absolute best possible measure to 
achieve assurance. 

 any exceptions for circumstances concerning teaching candidates need 
Board approval. 

 
ACTUAL DATA 
 
The legal requirements for positions with the board are enumerated in the following 
documents: 
 

 Ontario Regulation 184/97 “Teachers’ Qualifications”. 
 Ontario Regulation 298, “Operation of Schools – General” 
 The Education Act,   
 Board Policy IV 001, “General Executive Limitation”,  
 Board Policy IV 005, “Hiring and Promotions” 
 The appropriate collective agreements/terms and conditions of employment 

for employee groups. 
 Postings/Job description data sheets 

 
 
The 2008 Ministry of Education external review of the Human Resource Services 
department noted leading practices in three areas for staff recruitment: 
 

1. that “recruiting policies and procedures and practices are reviewed annually, 
and are aligned with staff planning in support of student achievement.”  

2. that new hire policies and practices are standardized in packages for 
respective staff groups  

3. the board ensures that new staff are appropriately qualified through the 
submission of required certification during the recruiting process  

 
Overall, the initial operational review found “the HR department has developed and 
documented detailed procedures for hiring and recruiting staff. HR continually 
evaluates and seeks improvement for its recruiting process…HR has implemented 
mentoring and development programs for all new employees, which includes the 
Ministry-supported New Teacher Induction Program (NTIP).”  
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This initial external review of the HR department was followed up by a return 
assessment by the Ministry carried out in June 2009 and subsequently reported 
publicly in August 2009. In the follow-up, the Ministry indicated that “as originally 
reported in the operational review, the school board has appropriate systems in 
place to track an approved level of staff by HR and Finance.”  
 
With reference to hiring the best qualified individuals for positions, the following is noted for 
2010-2011:  
 
Positions 
Hired/Promoted in 
Past Twelve 
Months 

# who met 
qualifications 

# who were 
hired 

# exceptions 
brought to 
Board 

Supervisory Officers 5 1 0 
Senior Manager 5 1 0 
Administrators 21 10 0 
Teachers 224 71 0 
Early Childhood 
Educators 

67 33 0 

Continuing Education 64 44 0 
PASS 722 26 0 
Support Staff 107 90 0 
Facilities 25* 10 0 
*This does not include custodial positions.  Due to the large volume, not every applicant is 
screened for minimum qualifications. 
 
 
STATEMENT OF COMPLIANCE 
I report compliance 
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POLICY PROVISION #5: 
 
Promote to an academic position of responsibility including that of Principal, Vice- 
Principal, Program Head or Consultant of Religious Education/Family Life Education 
without a Pastoral Declaration from a Catholic priest and their commitment to mandatory 
participation in ongoing leadership and faith formation programs of the school system. 
 
OPERATIONAL DEFINITION: 
I interpret this policy provision to be self-evident; that is, candidates require a Pastoral 
Declaration Form from a Catholic priest in order to be promoted and the individuals 
appointed to the positions will participate in the leadership/faith formation program for 
newly appointed leaders.  
 
Compliance will be shown when: 
 

a) 100% of individuals promoted to the position of Principal, Vice-Principal, Program 
Head or Consultant of Religious Education/Family Life Education shall have a 
Pastoral Declaration Form B (for leaders) signed by a Catholic priest; 

b) 100% of candidates interviewed appointed to these positions take the two year 
leadership/faith formation program for newly appointed leaders.  
 

ACTUAL DATA 
For the reporting period the 10 individuals were newly appointed to administrator positions. 
No one is appointed to these positions without a pastoral declaration form signed by a 
Catholic priest.  
 
Once appointed, individuals take part in the leadership/faith formation program for newly 
appointed leaders.  Currently, 7 administrators in the first year of the program and 10 
administrators are in the second year. 
  
 
STATEMENT OF COMPLIANCE 
I report compliance 
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POLICY PROVISION #6: 
Hire/appoint Chaplains without use of the Chaplaincy guidelines issued by the Assembly of 
Catholic Bishops of Ontario. 
 
 
OPERATIONAL DEFINITION: 
The Pastoral Letter on Catholic Secondary School Chaplains issued by the Assembly of 
Catholic Bishops of Ontario (ACBO) will be used for the hiring and/or appointment of 
Secondary School Chaplains for the Waterloo Catholic District School Board.  
 
Compliance will be demonstrated when the local Bishop is consulted on the 
appointment/hiring of a Secondary School Chaplain as per the guideline. 
 
I believe this interpretation is justified because the local Bishop through the consultation 
process ensures that the qualifications for the position meet the expectations of the ACBO 
and that the guidelines were used as part of the process.  
 
DATA TYPE 
 

 Letter to/from the local Ordinary on Secondary School Chaplaincy appointments. 
 
 
ACTUAL DATA 
 
Two Chaplains were hired during the monitoring period on a temporary basis to replace 
permanent Chaplains on leave.  In both cases the local Bishop was consulted and 
confirmed approval of the hiring by means of a letter. 
 
STATEMENT OF COMPLIANCE 
I report compliance. 
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POLICY PROVISION #7: 
 
Provide for the hiring/promotion of a supervisory officer without Board approval to proceed 
and trustee representation on the selection team. 
 
OPERATIONAL DEFINITION: 
 
I interpret this policy provision to mean board approval is provided before the hiring of a 
supervisory officer can occur. Secondly, the interview team must have no more than four 
trustees on the team.  
 
Compliance will be demonstrated through an annual report on supervisory officer hiring 
during the past twelve months demonstrating permission to hire and the number of trustees 
on the interview team.  
 
I believe this interpretation is justified because the number of trustees must be less than a 
quorum for a meeting of the Board of Trustees. Approval by the board to proceed is self-
evident.  
 
ACTUAL DATA 
One supervisory officer was hired during the reporting period.   
 
Board approval was granted and no more than 4 trustees participated on the interview 
team.  
 
STATEMENT OF COMPLIANCE 
I report compliance 
 
  
 
 
 
 
 
*Bylaw 4.2 “where the Board of Trustees receives from the Director of Education a monitoring report that flows from a responsibility delegated 
to the Director under Board Policy – except where approval is required by the Board of Trustees on a matter delegated by policy to the Board 
-  the minutes of the Meeting at which the Report is received shall expressly provide that the Board has received and approved of the Report 
as an action consistent with the authority delegated to the Director, subject in all instances to what otherwise actually occurred.” 
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Date:  January 30, 2012                        

To: Board of Trustees 
From: Director of Education 
Subject: Monitoring Report on Board Policy IV 010, “Facilities Accommodations” 
   
Type of Report: x  Internal Monitoring 
   External 
   Direct Inspection 
 
Type of Information:   Information for Decision Making   
   Information Only   
 x  Monitoring Information 
 

CEO AFFIRMATION 
I hereby present my monitoring report on your Executive Limitations policy IV 010, “Facilities 
Accommodations” according to the schedule set out. I certify that the information contained in this 
report is true. 
 
Roger D. Lawler, CEO   
 
INTRODUCTION:  This policy was approved by the Board of Trustees on September 2nd, 2008. The 
policy was most recently revised in October 2011. 
 
BROADEST POLICY PROVISION: 
The CEO shall not permit the establishment of facilities that: 

 
a. that lack physical signs of our Catholic faith and allowance for sacred space;  
b. limit students from fully experiencing the curriculum and  
c. do not have relationship with the community. 

 
OPERATIONAL DEFINITION PART A: 
 
A survey of facilities of the Waterloo Catholic District School Board will demonstrate that we are 
openly Catholic as demonstrated by the presence of physical signs of our faith such as crucifixes and 
prayer centers at 100% of our schools and the presence of sacred space where possible in each of 
our secondary schools.  
 
I believe the policy provision for signs of our faith is justified because crucifixes and prayer centers 
are the main symbols of our faith. It is noted that the physical set-up of a school may limit having all 
of these signs of our faith in every physical location. 
 
With respect to sacred space being confined to secondary schools and our Board Office, this 
interpretation is justified because the Church’s Code of Canon Law defines sacred space as an area 
that has been blessed by the local ordinary (Bishop) as a space where worship occurs.  Sacred 
space under this definition is only found in our secondary schools and the Catholic Education Center. 
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ACTUAL DATA FOR PART (A) 
The data for this provision has been collected through an annual facilities survey. The data 
indicates that 100% of our schools have crucifixes and prayer centers. Five of our six 
secondary schools of our secondary schools and the Catholic Education Centre have sacred 
space. The exception to sacred space in our secondary schools is St. Don Bosco Catholic 
Secondary School in both the Kitchener and Cambridge locations. The current space is too 
small for sacred space. The Kitchener campus has access to sacred space in the Catholic 
Education Centre. As we proceed with the future of St. Don Bosco Catholic Secondary School, 
staff will discern the best possible way to provide sacred space. 
 
 A copy of the survey and data is available on the trustee team site under shared documents. 
 
STATEMENT OF COMPLIANCE FOR PART (A): 
I report compliance 
 
 
 
 
 
OPERATIONAL DEFINITION PART B: 
For students to fully experience the curriculum they must have access to appropriate core and 
specialized instructional spaces. Core instructional spaces include classrooms, libraries and 
gymnasiums while specialized instructional spaces include special education rooms, science labs, 
broad based technology classrooms and information technology. The provision of these spaces is 
determined according to the specific curriculum requirements, the specialized needs of students, and 
the number of students requiring access to the space. Space type and size will be in accordance with 
prevailing Ministry of Education standards for construction of new school facilities. 

 
Compliance will be demonstrated through the preparation of a floor space inventory for each school 
which will be used to identify required instructional spaces that have either not been provided at a 
school or are inadequate to meet the curriculum needs of the students. This information will be 
incorporated into the Capital Plan with strategies for mitigating these deficiencies over time and as 
resources are available. On an annual basis the Senior Manager of Capital Planning will present a 
report on the projects that have been completed within the past 12 months to address the 
deficiencies. 
 
ACTUAL DATA FOR PART (B) 
The floor space inventories have been compiled. The inventories are incorporated into the updated 
Capital Plan which is to be presented to the Board of Trustees on January 23, 2012. 
 
STATEMENT OF COMPLIANCE FOR PART (B): 
 
I report compliance.  
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OPERATIONAL DEFINITION PART C: 
 
C) Relationship with the community is interpreted to mean that the community will be involved in the 

local school through local school-parish-community partnerships and that, at the system level, our 
schools are being made available for community use with a focus on youth. 

 
Compliance for relationships with the community will be demonstrated in three ways: 
 

1. A list of the local school generated school-community partnerships that provide programs and 
services to students at the school level. 

2. Processes in place to facilitate parish access to facilities. 
3. A report on the Community Use of Schools grant outlining the number of hours our schools are 

provided through the Community Use of Schools funding grant so local neighbourhoods and 
groups may utilize school space after hours for community events.  

 
I believe this policy provision for relationship with the community is justified because each school has 
unique partnerships between the school and providers so that the school can address local needs. 
For a school to not have any locally developed partnership would be a significant sign of the lack of a 
relationship with the community.   
 
Secondly, it is critical as part of our school-parish relationship that parishes have access to our 
facilities to assist the parish in fulfilling its mandate, if necessary, and, as well, to be a visible 
presence in our schools as a role model for our students.  
 
Thirdly, at the system level, it is an expectation of The Ministry of Education that the board will utilize 
funds provided through the Community Use of Schools grant to make schools available after hours to 
community groups that focus on youth through reducing any user fees while maintaining sufficient 
fees, if necessary, to permit the board to cover custodial and energy costs.  
 
ACTUAL DATA FOR PART (C) 
Data was collected in 2010 from each school on the number and shape of community 
partnerships that schools have. The data demonstrates that our 52 schools have a total of 839 
school-community generated partnerships that focus on bringing programs and services into 
the local school. Some examples of these partnerships are ones with the Waterloo Regional 
Police Service, Fire Services, KW Counseling, St. Vincent de Paul, Junior Achievement. A 
copy of the survey and data is available on the trustee team site under shared documents 
“accommodations”.  
 
With respect to our parishes, we make our facilities available for parish use at no cost to the 
parish for parish-sponsored activities.  
 
For Community Use of Schools, the following data for 2010-2011 is provided showing a comparison 
to the previous school year, where available.  The Ministry grant for Community Use of Schools is 
utilized to cover the school board’s costs so that usage charges to not for profit groups are reduced. 
 It is worthy to note that, with the exception of a $35 application fee, our schools are available free of 
charge for the weekly activities of not for profit youth groups Monday through Saturday. 
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With the former data base the data had to be pulled from a variety of reports that was then manually 
added to a spreadsheet. This left room for human error. Our new data base retrieves the information 
and generates a report with little further manipulation/calculation required. There will be more 
consistency in reporting from year to year using this data base. The number of double gym permits is 
down due, in part to  
 
1) groups being encouraged to put all usage at one school on one permit to save them permit fees as 
noted by the increase in participants and hours &  
 
2) agreements with municipalities that have exclusive use of the gyms at 4 of our schools. This usage 
was not entered into the data base at all 4 sites in the 2010-2011 school year.  
 
The numbers of field permits are down as the municipalities did not input their use of school fields for 
the last school year. Our staff will enter all municipal recreational use in our double gyms and on our 
fields for 2011-2012 so we can track and report on that usage. The number of participants on the 
fields is up as we are now also tracking the field use for summer camp programs that take place in 
our schools. In the past only the gym use was recorded.        
 
2010-2011 Community Use of Schools (2009-2010 comparisons are in brackets) 
 

Space Type 2010-11  
Number of 

Permits 

2010-11  
 # of 

participants 

2010-11  
# of hours 
permitted 

Average 
Hourly 
rate for 
2010-11 
Youth 

Average 
Hourly 
rate for 
2010-11 

Adult 
Single Gym 89               (81) 23000       (23344) 38000           (3676.75) 0 $10  
Double Gym 145           (178) 113954     (39312) 10471.25      (4102.75) 0 $20  
Classroom 143             (96) 208747   (101392) 13035.25          (642.5) 0 $5  
Auditorium 9                 (6) 2000           (2370) 630                   (69.25) 0 $50  
Field 31              (46) 43276         (9200) 3561.5            (14050) 0 0 
Cafeteria 13              (17) 8090           (4250) 429.25                (520) 0 $20  
Triple Gym 74               (60) 43988       (20925) 2208.25             (1433) 0 $30  
Library 21               (11) 4664             (422) 159.25                 (108) 0 $5  
Lecture Hall Seminar Room 12               (11) 3485             (972) 123.5                  (89.5) 0 $20  
Total 537           (506)  451204  (202187) 68618.25    (24691.75) n/a n/a 

   
  

Type of Activity  Hours permitted   
Educational (e.g. homework help, reading clubs)  2,483.50   
Parenting support (e.g. new parent classes)  95.00   
Sports and recreation (e.g. basketball, yoga)  13,519.50   
Health & wellness (e.g. nutrition program, blood donor)  51.50   
Child care programs  16,046.75   
Arts and cultural (e.g. community theatre, concerts)  197.00   
Supports for recent immigrants  364.00   
Social (e.g. BBQ, ‘Meet and Greet’)  89.50   
Community services (e.g. employment aid)  1,196.00   
Meetings (e.g. neighbourhood action)  356.00   
Leadership (e.g. Scouts, Guides)   499.25   

Aboriginal-focused programs 0.00   

Supports for low-income communities 3.00   
Other 1,293.75   
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Target Age Groups Hours permitted  

Children 0-6 16,851.25 
Children 7-12 26,543.75 
Teens 13-18 13,626.00 
Young adults 19-24 5,660.00 
Adults 25-64 5,236.25 
Seniors 65+ 1,364.25 
No target age (i.e. there is a 
wide range of ages) 1,225.50 

  
  

Gender of Participants Hours permitted   
Male 2,808.25   
Female 1,709.25   
Both 31,118.25   

 
 
STATEMENT OF COMPLIANCE FOR PART (C): 
I report compliance 
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POLICY PROVISION #1:  
Allow material changes to facilities, boundary changes, or the closure of existing facilities to occur 
without established procedures that include the board appointing two trustees as non-voting 
members of the Accommodation Review Committees.  
 
OPERATIONAL DEFINITION: 
Material changes to facilities are considered to be any modifications to the physical layout of the 
building or site that will impact on the function, capacity or operational funding of the facility. The 
Board of Trustees is informed of all capital related projects submitted for Ministry of Education 
approval (e.g. capital priority projects, full day kindergarten additions). Where capital funding requires 
the use of reserve funds the specific approval of the Board of Trustees is required.  

Boundary changes and/or the closure of existing facilities are governed by APF008 – 
“Accommodation Review Process”. The procedure outlines the requirements for membership on 
accommodation review committees including the requirement for trustee involvement. With the 
exception of specific instances outlined in APF008, all accommodation reviews must be initiated by 
the Board of Trustees. 
Compliance will be demonstrated annually in January with a report on how the procedures have been 
implemented in the previous twelve month period and the outcome of the application of the 
procedures. The report will also identify any changes that have been made to the procedures during 
the previous twelve month period.  
 
I believe this interpretation is justified because Ministry of Education policy calls for procedures to be 
in place for boundary and accommodation reviews and our local procedures must be consistent with 
Ministry of Education policy.  
 
DATA TYPE 

 Annual report on the procedures 
 

ACTUAL DATA 
The procedures for this policy provision were recently revised are outlined in Administrative 
Procedures Memorandum found on the board web site. 
 

 APF008, “Pupil Accommodation Review Process”.  
 

Two trustees are members of the Review Committee and are appointed when a review is authorized 
by the board. The Board of Trustees authorized an accommodation/boundary review in Hespeler 
which reported to the board in 2011. The following trustees served on the review committee: 

 Wayne Buchholtz and Wendy Price 
 
Additionally, the following capital projects, representing material changes to a facility, have been 
initiated or completed during the past year (2010-2011): 
 

 Addition to John Sweeney CES (completed in March 2011) 
 Reconstruction of St. John CES (construction continuing with completion in 2012 
 Gymnasium addition and renovations to St. Anne (K) – completion in 2012 

 
STATEMENT OF COMPLIANCE: 
I report compliance. 
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POLICY PROVISION #2: 
Fail to present to the board an annual report on current enrolment status, future demographic trends 
and a list of potential schools being considered for boundary changes or closure.  
 
OPERATIONAL DEFINITION: 
I interpret this policy provision to mean that a report on enrolment status, demographic trends and 
potential accommodation reviews is to be presented to the Board annually. The Capital Plan 
represents an overview of these matters and is used as a guiding document. As such, the Capital 
Plan will be updated as necessary to keep the plan up to date. On those years when the Capital Plan 
is being revised the required report on enrolment and demographics may be presented as part of the 
Capital Plan presentation to the Board. During other years a report will be presented to the Board 
outlining any potential changes to the existing plan. 
 
Compliance will be demonstrated through an annual report to the board in January of each year 
containing current and projected enrolment, demographic trends and potential future accommodation 
reviews.  
 
I believe this interpretation is justified because it meets both the Ministry of Education requirement for 
a Capital Plan and succinctly addresses the board’s policy provision.  
 
DATA TYPE 

 Annual report on current enrolment status  
 Annual report on future demographic trends  
 Annual report on a list of potential schools being considered for boundary changes or closure 

 
ACTUAL DATA 
The annual report on current enrolment, demographic trends and a list of potential schools being 
considered for boundary changes or closure will be made to the Regular Board meeting scheduled 
for January 23, 2012. 
 
STATEMENT OF COMPLIANCE: 
I report compliance 
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POLICY PROVISION #3: 
Fail to explore creative financing options and public sector partnerships. 
 
OPERATIONAL DEFINITION: 
The first portion of this policy provision “fail to explore creative financing options” is problematic.  As 
per Ministry Memo 2010: SB12 “School Board Financial Powers”, boards no longer have the ability to 
issue debentures outside of the Ontario Financing Authority unless they can find a better interest rate 
through a local municipality or other regulated agency.  Since the Ministry now guarantees our debt 
and the timing of when it will be financed, there is no financial benefit for school boards to be creative 
or aggressive in seeking other options.  Accordingly, staff will use the Ontario Financing Authority for 
capital projects as per the Ministry’s direction.  
 
On February 11, 2010, the Ministry of Education release memorandum B1:2010 – “Encouraging 
Facility Partnerships”. The intent of this memorandum was to encourage school boards to work with 
their community partners in order to share facilities to the benefit of boards, students and the 
community. As a result of this Ministry directive administration prepared APF011 – “Facility 
Partnership Policy” which outlines the procedures to be followed in ensuring that public sector 
partners have been consulted on the potential use of underutilized or surplus space in schools and 
notified of potential co-build opportunities for new construction. Therefore, I interpret “public sector 
partnerships” to mean those public sector entities that have been approved by the board as 
appropriate facility partners and have been placed on the Board’s Notification List in accordance with 
APF011. 
 
Compliance will be demonstrated through an annual report to the Board and public meeting listing 
those underutilized and surplus spaces that will be made available to approved facility partners and 
upcoming construction projects which present co-build opportunities. The report will also identify any 
expressions of interest that have been received in the previous 12 month period. 
 
I believe this interpretation is justified because currently the Ministry of Education requires under SB 
memo 2008: SB 29 that all capital projects for a school board be funded through the Ontario Finance 
Authority.  This requirement critically impacts on the ability of the board to explore creative financing 
options. I further believe that the portion of the interpretation dealing with public sector partnerships is 
appropriate as it implements the Ministry direction contained within B1:2010.  
 
DATA TYPE 

 Annual report to the Board on APF011 and a list of expressions of interest received within the 
past 12 months.  

 
ACTUAL DATA 
Since the last monitoring report we do not have any capital projects that can be financed outside of 
the Ontario Finance Authority. Thus there have been no opportunities to explore creative financing 
options outside of the requirement to finance through the OFA.  
 
During the past twelve months we have not explored any potential public sector partnerships. 
  
STATEMENT OF COMPLIANCE: 
I report compliance. 
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POLICY PROVISION #4: 
Fail to engage in partnerships only with board approval. 
 
 
OPERATIONAL DEFINITION: 
I interpret this policy provision to mean that only the board can approve new facility partnerships. This 
policy provision excludes groups that use our schools under the community use of schools grant 
where the board is legislated to permit groups to use schools after hours.  
 
Compliance would be demonstrated through an annual report to the board citing any new facilities 
partnerships other than those which were under the community use of schools grant since the last 
monitoring report and the date of board approval to proceed with the partnership. 
 
I believe this interpretation is reasonable because partnerships can have a significant impact on the 
system. The board should be aware of these partnerships in order to assess whether or not the 
partnership will negatively or positively impact on the system.  
 
DATA TYPE 

 List of facilities partnerships entered into in the past twelve months and date of board motion 
to proceed with the partnership.  

 
ACTUAL DATA 
There has been no change in the data since 2010; that is, there have been no new facility 
partnerships in the past twelve months.  
 
STATEMENT OF COMPLIANCE: 
I report compliance. 
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POLICY PROVISION #5: 
Fail to maximize physical accessibility in new and existing facilities.  
 
OPERATIONAL DEFINITION: 
The system will be proactive in achieving maximum accessibility for all buildings by 2025.  The new 
Accessible Built Environment Standard has not yet been approved by parliament and will only apply 
to new building projects, additions and renewal projects.  A 24 point check list is being used to 
evaluate our progress and will show the percentage of each school that permits independent access 
for the disabled and a percentage of the building that is accessible only with some assistance.  A 
portion of the annual renewal budget will be applied to specific target areas to reduce or remove 
barriers while 100% compliance for new facilities built within the next twelve month period will be 
required.  
 
Compliance will be demonstrated through an annual report on progress towards achieving the ODA 
regulations by 2025 for all buildings with 100% compliance for new facilities.  
 
I believe that this interpretation is justified because the ODA establishes the accessibility standards, 
under law, for all institutions in Ontario.  
 
DATA TYPE 

 Annual report on progress towards compliance with ODA by 2025 as measured against the 
ODA standards and timeline with 100% compliance for new buildings; 

. 
 

Accessibility Report 2011 
 

Following are schools which WCDSB renovated in this past year where accessibility benefits have 
been addressed. 
 
All accessibility facts are based on accessibility without assistance and the percentages are 
determined by the area of inaccessibility opposed to the total building area. The following are impacts 
on the percentages of accessibility and on the 24 point checklist which is used by the Board to 
determine accessibility. 
 
St. Teresa (Kitchener) 
Areas of work include new entrances into classrooms complete with new lever hardware. Six 
washrooms have been upgraded to accommodate barrier free stalls.  The main entrance has been 
modified to the correct width and power door operators have been installed.  The secondary entrance 
has received proper grading along with a power door operator as well.  Seven out of nine exits are 
equipped with code conforming grading.   
 
Two new dedicated Special Education rooms were provided.  The administration area including 
Principal and Secretary offices have been reconstructed to be barrier free accessible.  
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